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Total Inclusion! Widening the Welcome at ELCA Outdoor Ministries 
 
Frequently Asked Questions 
 What is Lutheran Outdoor Ministries? 
 Why is the ELCA partnering with an outdoor ministries program? 
 What are the planned outcomes and objectives of Total Inclusion!? 
 What is the structure and timeline of Total Inclusion!? 
 How can my camp participate in Total Inclusion!? 
 What types of educational events are planned for 2020-2021? 
 Who can apply for a grant? 
 How will grant recipients be selected? 
 What types of programs might qualify for a grant? 
 I’m ready to apply! Where is the grant application? 

 
 
What is Lutheran Outdoor Ministries? 
Lutheran Outdoor Ministries (LOM) is the association of the camps and retreat centers affiliated 
with the ELCA and consists of 120 sites and 90 organizations in 31 U.S. states and Puerto Rico. 
LOM’s Ministry Partner Members are ELCA or ecumenical organizations collaborating with 
LOM. 
 
With their shared commitment to inclusivity, welcome and outdoor ministry, the ELCA 
churchwide organization and LOM have been working closely to develop a program that will 
help to realize measurable results. The relationship between the ELCA and LOM, already 
strengthened and deepened by the process of envisioning this program and preparing this 
application, will continue to be the cornerstone of this shared project. As we move forward 
together, collaboration will be reinforced by a shared steering committee and a renewed 
commitment to outdoor ministries by the churchwide organization, as embodied by a new Inter-
unit Working Group on Camping Ministries. We will draw upon our respective strengths — 
LOM’s strong network of relationships and event structure and the ELCA’s technological 
platforms and staff capacities — to foster program success. 
 
 
Why is the ELCA partnering with an outdoor ministries program? 
The ELCA values LOM as a key partner in leadership development for the whole church.  
 
The organization that made Total Inclusion! possible, Margaret A. Cargill Philanthropies (MACP), 
invited the ELCA (in collaboration with LOM) to apply for a grant through its campaign 
program, which “seeks to increase opportunities for all youth to experience camping, swimming 
and other out-of-school enrichment experiences that provide positive, affirming, and safe 
exposure to nature and that build character and community.” The goals of the MACP camping 
program, which emphasize safety, accessibility and inclusion, align closely with the values of 
LOM and the ELCA.  
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What are the planned outcomes and objectives of Total Inclusion!? 
Overall outcome #1: Outdoor ministries throughout the ELCA have a fundamental and 
common understanding of demonstrated best practices around welcoming and including all 
people, especially vulnerable people who are often marginalized, and the ministries implement 
these best practices in their contexts. 
 
Overall outcome #2: Campers from often-marginalized groups experience camp as a place of 
belonging, acceptance and spiritual growth, as evidenced by increased participation at LOM 
sites by campers of color, campers with disabilities and campers who identify as LGBTQIA+.  
 
Objective #1: 60% of executive directors and 60% of board chairpersons of ELCA outdoor 
ministries will have participated in symposiums that will strengthen their awareness of 
obstacles to full inclusion and increase organizational competency for full inclusion of people 
with disabilities, people of color and people who identify as LGBTQIA+. (This will be 
accomplished through symposiums in 2021.) 
 
Objective #2: 50% of LOM organization members will have been represented by program 
implementation staff and volunteers at events that will inspire and provide tools for outdoor 
ministry inclusiveness that will be valuable to those organizations for years to come and embed 
the inclusion of vulnerable people as a core value for those ELCA-affiliated outdoor ministries. 
(This will be accomplished through LOM conferences in 2020 and 2021.) 
 
Objective #3: Fifteen sites where inclusiveness initiatives have already been in place will have 
strengthened their welcome and inclusion of marginalized people. (This will be accomplished 
through our Total Inclusion! Leadership Grants.) 
 
Objective #4: Fifteen sites where inclusiveness initiatives have not already been in place will 
have strengthened their welcome and inclusion of marginalized people. (This will be 
accomplished through our Total Inclusion! Widening the Welcome Grants.) 
 
 
What is the structure and timeline of Total Inclusion!? 
This initiative consists of two phases taking place between 2020 and 2022 and designed to 
ensure the success of the inclusive programs carried out by LOM organizations: 

Phase One: Education for Cultural Competencies (2020-2021) is a set of initiatives intended to 
provide a framework to help outdoor ministry leadership in both executive and implementation 
capacities understand the barriers to full participation in camp and church life and build a 
fundamental and common understanding of demonstrated best practices for welcoming and 
including all people, especially vulnerable people who have often been marginalized in the life 
of the church.  
 
During phase one, we will build awareness of the barriers to full inclusion experienced by 
marginalized communities, equip outdoor ministry leaders to assess strengths and barriers 
within their own contexts and work together with them to envision solutions. During this phase, 
executive leadership from 60 organizations will have the opportunity to participate in 
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educational symposiums, and implementation leaders from the entire outdoor ministry network 
will be exposed to education, networking and resources to help them assess and plan to 
strategically address the issues present within their communities. The phase will also include a 
review and restructuring of the articulated core competencies of the LOM network to include 
proactive inclusion of people from vulnerable groups. 
 
Phase Two: Grantmaking for Inclusion (2021-2022) addresses identified barrier issues of 
leadership development, trust building, space, hospitality and finances through a granting 
program for local initiatives, which will provide financial resources to support organizations’ 
strategic inclusion plans that have been developed during Phase One. The granting program will 
have two tracks: the first, Leadership Grants, is for ministries that have been leading the way in 
inclusive practices and want to expand their impact; the second, Widening the Welcome Grants, 
is for ministries that wish to take beginning steps toward inclusiveness and invitation. We know 
that the capacity for fundraising varies greatly among LOM sites. Therefore, we will require that 
applicants match 50% of the requested amount with contributions from their network of donors 
or community organizations. This may include in-kind contributions or volunteer work.  
 
Throughout 2022, organizations that are awarded grants will implement projects and participate 
in reporting and ongoing conversations to monitor progress and encourage successful 
outcomes. 

 
How can my camp participate in Total Inclusion!? 
There will be a variety of opportunities for outdoor ministry leaders (including board members, 
executive directors and program leaders) to participate in educational and networking events in 
2020 and 2021.  
 
Beginning in 2021, ELCA-affiliated camps will be able to apply for Leadership Grants or 
Widening the Welcome Grants to implement some of the plans they have developed. Details to 
come! 
 
 
What types of educational events are planned for 2020-2021? 
Total Inclusion! Symposiums 
A Total Inclusion! symposium will be developed and offered on two separate dates for the 
executive director and board chairperson (or designated substitute from among the other board 
members) of outdoor ministry organizations related to the ELCA. The curriculum, drawing from 
Lutheran theology, identity and strategy of accompaniment for its core principles, will: build 
awareness of marginalization and inclusion in the ELCA and in outdoor ministries; teach 
proactive strategies for reaching out to and including new populations in meaningful and 
reciprocal ways; and emphasize the importance of language, physical space and adaptive 
practices to fully welcome people who have been marginalized.  
 
Target symposium dates are January and April 2021, with a projected 60 people from 30 
ministries participating in each symposium, for a total of 120 participants from 60 ministries.  
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LOM Annual Conference and Leadership Event 
The year 2020 will be the year of Total Inclusion! for LOM. This emphasis will be embodied in 
several ways:  
 
 The LOM Annual Conference (held each fall) and each of its four annual Territory 

Gatherings (held in fall or winter) will feature keynote speakers and a curriculum 
promoting and teaching inclusive and adaptive practices.  

 Additionally, the annual Leadership Training Event (held in conjunction with the annual 
conference), which currently engages 13 core competency areas with program and site 
leaders, will receive a thorough review in 2020 through the lens of Total Inclusion! Core 
competency areas will be structured to include a renewal of attention to total inclusion of 
people living with disabilities, total inclusion of people who identify as LGBTQIA+, and total 
inclusion of people of color. These strengthened competencies will influence and help to 
shape Leadership Training Event curricula for future years. 

 
 
Who can apply for a grant? 
All LOM organization members whose executive director and board chair (or substitute board 
member) both complete either the January or April 2021 of the Total Inclusion! symposium will 
be eligible to apply for the grants to implement local initiatives related to the goals of the Total 
Inclusion! program. 
 
 
How will grant recipients be selected? 
Specific grant applications are under development.  
 
Leadership Grant applicants will need to document inclusion initiatives in their current 
programming and a strong vision for taking next steps toward expanding their impact. 
Successful applicants would continue to provide essential expertise to peer organizations within 
the LOM network and establish inspiring benchmark goals to which other camps may aspire.   
 
Widening the Welcome Grant applicants will need to demonstrate the will, capacity and clarity 
of vision needed to use the funds to further the stated objective of the Total Inclusion! program.   
 
Additionally, the selection committee will consider questions such as the following (for both 
Leadership Grants and Widening the Welcome Grants):  
 
 Does the proposal help the organization better include, serve, develop and uplift leadership 

of participants living with disabilities, LGBTQIA+ participants and participants of color?  
 How closely does this proposal align with the expressed values and philosophy of the 

ELCA? How closely does it align with the expressed vision and objective of the Total 
Inclusion! program? 

 How compelling and coherent is this vision? How well did the proposal demonstrate the 
grantee’s capacity to achieve its goals? How well will the proposed uses of funding meet the 
need or opportunity? 
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 To what extent would the proposed initiative broaden the overall capacity of the ELCA to 
contribute to the objective of the Total Inclusion! program? Would it further develop the 
longer-term expertise available within the network of ELCA outdoor ministries? Would it 
extend those ministries’ reach geographically or in other ways? Would the program 
develop participants from the frequently marginalized groups as future leaders for camps 
and other settings? Would it help prepare others to receive them as such? 

 How well did the proposal demonstrate the commitment needed to achieve its goals? Did it 
demonstrate commitment from key stakeholders? Does the proposal demonstrate a 
thorough and honest assessment of the site or organization’s strengths, challenges and 
opportunities? 

 Would this funding more effectively realize the Total Inclusion! program objective if used 
elsewhere? 

 
 
What types of programs might qualify for a grant? 
Potential proposal elements (for both Leadership Grants and Widening the Welcome Grants) 
might include but are not limited to:  
 
 Capital improvements to sites: Improvements in physical accessibility of activities; 

renovation of restroom and sleeping spaces; expansion of murals and artwork to be more 
inclusive; segmentation of existing facilities for more affordable “safe space;” and more. 

 Expanded programming: Repetition of strong existing programs at new locations; creation 
or implementation of new, related camp programs; revision and repetition of strong 
programs to reach new age groups; development of curricula, whether for local or 
widespread use; and follow-up programming that would positively impact effectiveness. 

 Training and staffing: Expenses related to site visits across camp locations for the purpose 
of sharing best practices, and funding for specialized staff expertise, whether for training or 
for inclusion of any needed and related specialist portion of summer staff.  

 Outreach and financial assistance: Initiatives to refresh marketing materials effectively to 
reflect commitment to diversity; consulting related to the above; focused outreach to 
campers from the frequently marginalized groups identified; and financial aid for 
participants from the identified vulnerable groups who need support for travel, special 
transportation or enrollment. 

 
 
I’m ready to apply! Where is the grant application? 
Beginning in 2020, we have the opportunity to learn together, to become sensitized to the issues 
that our marginalized siblings in Christ have faced, to identify the barriers in our own locations, 
and to begin to formulate strategic plans to break down walls and widen the welcome. 

Grant applications will be accepted in 2021 from eligible organizations that have participated in 
the Total Inclusion! symposiums. 




