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SYNODICAL RENEWING CONGREGATIONS STRATEGIES

APPLICATION
**This form must be completed and submitted ELECTRONICALLY. Please provide answers to all questions.

SECTION A: SYNODICAL INFORMATION

Synod Name: _Select a synod

Synod Address: Phone Number:

CITY / STATE POSTAL CODE

Bishop Name:

Director for Evangelical Mission:

Synod Initiative Leader/Primary Contact Person

Name:
Address: Phone Number:
Email:
CITY / STATE POSTAL CODE
SECTION B: GRANT REQUEST INFORMATION
1. Name of Proposed Project / Initiative:
2. Grant Request Amount:
3. Proposed Start Date:
4. Proposed End Date:
5. Approved by: E Synod Council D Synod Executive Committee
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SECTION C: INITIATIVE PLAN / BACKGROUND

1. Write a brief description of your synod, including current and past congregational renewal efforts, and what

compels you to request this grant.

2. Write a clear, succinct statement of the desired outcome of the synod’s proposal.

3. What are the goals [using SMART (Specific, Measurable, Attainable, Realistic, and Timely) goal format] for this
project? Describe what activities and processes will be used to achieve the stated goals of the proposal. What

will be the impact of this initiative stated in measurable terms (e.g. outcome indicators)?
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4. What process will the synod use to evaluate the effectiveness of this plan?

5. What commitments will be required of congregations and how will their readiness for renewal be

determined?

6. Please outline the project budget, including income and expense line items. What is the synod’s financial

and other investment in the initiative?
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7. Describe the synod’s Renewing Congregations Mission Table (e.g. team, committee, leadership group) or the

preliminary plan to develop one in the first six months of the proposed initiative.

8. Describe how this proposed initiative fits into the synod'’s strategy for mission.

9. Describe how the proposed initiative will engage congregational renewal in ethnic-specific, multicultural
and poverty contexts and/or what related opportunities were considered in the proposal development

process.
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10. Describe who developed the initiative proposal and what people and groups/organizations were engaged in

the discussion and planning, as well as engagement plans for the implementation process.

Please submit this application to Neil Harrison, Program Director, Congregational Renewal,
via Marta Rorata.
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