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Evangelical Lutheran Church in America
God's work. Our hands. w

Recommendations: bemgmaae
Amendments to the Constitutions,

* o L] .
Bylaws, and Continuing Resolutions

25 YEARS TOGETHER IN CHRIST

Amendments to the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran
Church in America to implement election changes resulting from the report and recommendations of
the task force for Living into the Future Together: Renewing the Ecology of the ELCA (LIFT) and
continuing resolution 12.31.A11:
To implement the transition to a triennial cycle, the Church Council shall make
recommendations to the 2013 Churchwide Assembly regarding elections to the Church
Council, boards, and committees. This continuing resolution shall expire upon
adjournment of the 2013 Churchwide Assembly.

Background

The Church Council has the responsibility to submit recommendations for action by the 2013 Churchwide Assembly.
For constitutional amendments, a six-month notice to synods is required for adoption of such amendments in one
Churchwide Assembly (ELCA constitutional provision 22.11.a.). Notice of proposed bylaws and continuing resolutions
also is provided to the synods. Proposed amendments are distributed to assembly voting members in the Pre-Assembly
Report, and they are provided electronically in reports of actions taken by the Church Council and on the ELCA website.

Adoption of new provisions and bylaws or amendments to existing provisions and bylaws requires a two-thirds vote
of those assembly voting members present and voting (ELCA constitutional provisions 22.11.a. and 22.21.). Approval
of continuing resolutions requires a majority vote of members of the Churchwide Assembly. Continuing resolutions also
may be adopted by action of the Church Council upon a two-thirds vote (ELCA constitutional provision 22.31.). The
Church Council considered proposed amendments at its meetings November 9—11, 2013, and July 11, 2013, and voted
to recommend adoption of the proposed amendments to the 2013 Churchwide Assembly.

Proposed amendments to the governing documents for consideration at the 2013 Churchwide Assembly come from
anumber of sources. The first source is the action taken at the 2011 Churchwide Assembly in response to the report and
recommendations of the Living into the Future Together: Renewing the Ecology of the ELCA (LIFT) task force. One
section of the LIFT report focused on recommendations relating to structure and governance.

The following is an extract from the LIFT report and recommendations, pp. 16—17:

The task force recommends that the structure and governance of this church be constituted in ways
that are aligned with the governing documents and strategic priorities, provide broad-based communal
discernment and allow legislative work to be accomplished efficiently and effectively. These
conclusions affirm the theology, purposes and foundational principles of organization found in
Chapters 2 (Confession of Faith), 3 (Nature of the Church), 4 (Statement of Purpose), 5 (Principles
of Organization), and 8 (Relationships) of the Constitution, Bylaws and Continuing Resolutions of the
Evangelical Lutheran Church in America. In reaching these conclusions, the task force specifically
affirms interdependence as a central principle in the ELCA and reiterates this church’s commitment
to inclusivity.

In response to the LIFT recommendations, the 2011 Churchwide Assembly adopted governing document
amendments, including the following:

*  Adopted a triennial cycle for the Churchwide Assembly beginning in 2016

*  Authorized an increase in size of the Church Council to a range of 33—45 members (exclusive of the officers)

*  Eliminated program committees for churchwide units

*  Provided for the appointment of the chair of the Conference of Bishops to the Church Council as an ex-officio

member
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The Church Council also asked the secretary to confer with the boards of separately incorporated ministries
regarding the implications of a triennial assembly on governance and to bring recommendations regarding
implementation of the triennial assembly to the Church Council at its November 2012 meeting. The secretary’s
memorandum to the Church Council is contained in Section VI of the Pre-Assembly Report under “Other Assembly
Related Documents.”

The boards of the separately incorporated ministries affected by the 2011 Churchwide Assembly action (Augsburg
Fortress, Publishers; Mission Investment Fund; and Portico Benefit Services) as well as the churchwide Nominating
Committee recommended implementing the proposed changes to their nominating procedures as soon as possible rather
than waiting until the next election cycle in 2016. Thus, the nominations for the Church Council, for churchwide
committees for which elections will be held, and for the boards of the applicable separately incorporated ministries
incorporate the amendments described below. For additional background, see the Report of the Nominating Committee
in Section VIII of the Pre-Assembly Report.

The complete Constitutions, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in America
are in Section XII of the Pre-Assembly Report.

Recommended for

Assembly Action Two-Thirds Vote Required
To adopt en bloc, with the exception of such amendments as may be considered separately, the

following amendments to the Constitution, Bylaws, and Continuing Resolutions of the Evangelical

Lutheran Church in America:

13.11. The officers shall be the presiding bishop, vice president, secretary, and treasurer._Each officer
shall be a voting member of a congregation of this church.

13.22. The presiding bishop shall be elected by the Churchwide Assembly to a six-year term_and serve
until a successor takes office.

13.32. The vice president shall be elected by the Churchw1de Assembly toa s1x year term and serve until
a successor takes office-3 A :

13.42. The secretary shall be elected by the Churchw1de Assembly toa s1x year term and serve until a
successor takes office-a eV o-me oress

13.52. The treasurer shall be elected by the Church Council to a s1x year term_ and serve until a successor
takes office-and-shattbeav T e

14.32. With the exception of youth members, Church Council members shall be elected by the
Churchwide Assembly to one six-year term and shall not be eligible for consecutive re-election.
Youth members of the Church Council shall be elected by the Churchwide Assembly to one three-

year term.
14.41.11. The Church Council shall have an Executive Committee composed of the churchwide officers, the chair

of the Conference of Bishops, and seven members of the Church Council elected by the council. The vice
president of this church shall chair this committee. . . .

17.20.03. The Board of Pensions shall have a board of trustees composed of 14-18 persons elected by the
Churchwide Assembly for eme—stx=year three-year terms with_the possibility of two consecutive

re-elections. The terms of members of the board of trustees elected by the Churchwide Assembly shall
begln at the commencement of the first board meetlng followmg the assemblyﬂo-consectrt-rve-re-c-}ecﬁem
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a. The composition of the board of trustees shall comply with the representational principles described
in_constitutional provision 5.01.f. The board of trustees of the Board of Pensions shall include

persons with expertise in investments, insurance, and retirement plans, and two-to-frve-at least four
persons who are members of the plan, at least one of whom shall be a lay plan member or lay
recipient of plan benefits and at least one of whom shall be an ordained minister who is a plan
member._Up to two trustees may be members of congregations of church bodies with which this
church is in a relationship of full communion, provided that both are not from the same church body.

17.30.01.

17.40.01.

19.02.

The Mission Investment Fund of the Evangelical Lutheran Church in America shall have a board of
trustees composed of atteastnine-butnotmore-than9—12-members persons;who-shalt-be elected by the
Churchwide Assembly for Sbeearthree-year terms with the possibilitv of two consecutive re-elections

Ghapter—l-9 The terms of members of the board of trustees elected by the Churchw1de Assembly shall
begin at the commencement of the first board meeting following the assembly. The composition of the

board of trustees shall comply with the representational principles described in constitutional provision
5.01.f. Up to two trustees may be members of congregations of church bodies with which this church is
in a relationship of full communion, provided that both are not from the same church body.

This publishing house shall have a board of trustees composed of 11-15 members;persons elected by the
Churchwide Assembly for ene—six=year—three-year terms with the possibility of two consecutive
re-elections. The terms of members of the board of trustees elected by the Churchwide Assembly shall
begm at the commencement of the first board meetrng followrng the assemblv—no—coﬂseetrt-rve-re—e}ect-roﬂ

a. The composmon of the board of trustees shall complv w1th the representational prmcrples described
in constitutional provision 5.01.f. be-eemposedeftLaypersons on the board of trustees shall include
persons with expertise in publishing, education, business management, finance and investment. sand
© Ordained ministers shall include persons with expertise in rural, urban, and suburban parish
ministry in small and large congregations and advanced theological study. Up to two trustees may
be members of congregations of church bodies with which this church is in a relationship of full
communion, provided that both are not from the same church body.. . .

The members of the Church Council shall be elected by the Churchwide Assembly. In preparation
for the Churchwide Assembly, the Church Council shall determine how this church’s commitment
to inclusive representation will affect the next election to the Church Council. For 33 of the council
members, the Nominating Committee shall invite each eligible synod to submit suggested nominees
and shall then nominate persons who fulfill the categories assigned by the Church Council. With
respect to the other nominees, the Church Council shall review its size and composition and take
into consideration the experience and expertise of existing members and synodical nominees as well
as the needs of the council in seeking to fulfill its duties and responsibilities. Based upon this
analysis, the Church Council shall instruct the Nominating Committee to provide nominations in
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19.04.

19.05.

19.05.02.

19.10.

19.11.01.

19.21.01.

specific categories for the remaining positions up to 12. Excluding the churchwide officers and the
chair of the Conference of Blshops, there shall not be more than two members of the Church
Council from a synod-ner-s e 0 S e s-ins
t-he—Ghureh—Gmmcﬂ-at—t—he—same—t-rme The Church Counc1l shall have at least—one-member two
members from each region. The terms of office of persons elected to regular terms on the Church
Council by the Churchwide Assembly shall begin at the conclusion of the Churchwide Assembly
at which such persons were elected. If there is no Churchwide Assembly in the year when terms
are scheduled to conclude, they end on August 31.

Other-than-elections-of officers-and-executive directors-of units Unless otherwise specified in the
Constitution, Bylaws, and Continuing Resolutions, elections shall be for one six-year term, without
consecutive re-election, and with approximately ene-third- one-half of the members of the Church
Council and of each board or advisory committee elected each biennittm triennium.

Each nominee for an elected position in the churchwide organization and each nominee for a
position on the board of a separately incorporated ministry elected by the Churchwide Assembly
shall be a voting member of a congregation of this church, unless otherwise specified in the
Constitution, Bylaws, and Continuing Resolutions of this church. Each nominee for an appointed
position in the churchwide organization should be a voting member of a congregation of this
church.

For purposes of nomination to and service on the Church Council or a board of a ehurchwide—unit

separately incorporated ministry, “synodical membership” shall be defined as follows:

a. A layperson shall be recorded in the synod that includes the congregation in which such a person
holds membership, with the recognition that such a person shall reside within the territory of the
synod or in an area immediately adjacent to the territory in the case of border areas.

b. An ordained minister shall be recorded in the synod on whose roster such an ordained minister’s
name is maintained.

c. A diaconal minister, associate in ministry, or deaconess shall be recorded in the synod on whose
roster such a rostered layperson’s name is maintained.

NOMINATION AND ELECTION CONSIDERATIONS
In the nomination and election process the following general considerations shall be observed:

& Before electing a member to a vacancy on a board or committee, the Church Council shall consult
with the board or committee.

e=d. On the final ballot for the election of the presiding bishop, vice president, and secretary of this
church, when only two names appear on the ballot, a majority of the legal votes cast shall be
necessary for election.

fre. Each btenntum triennium the Conference of Bishops shall select a bishop to serve as an advisory
member of each board of a separately incorporated ministry and advisory committee of the
churchwide organization. No synodical bishop, with the exception of the chair of the Conference of
Blshops shall serve as a votlng member of the Church Council.
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19.21.02.

19.21.A9813.

19.41.01.

19.51.01.

19.61.02.

19.61.03.

m—There shall be a Nominating Committee
consisting of 12—18 members elected by the Churchwide Assembly. Each member shall be elected to one

six-year term and shall serve until a successor is elected. Members of the Nominating Committee shall
not be eligible for consecutive reelection. The Church Council shall place in nomination the names of two
persons for each position. The committee shall consist of at least one member but no more than three
members from any region. Nominations from the floor shall also be permitted, but each floor nomination
shall be presented as an alternative to a specific category named by the Church Council and shall
therefore meet the same criteria as the persons against whom the nominee is nominated. In the materials
provided in advance to each member of the assembly, the Church Council shall set forth the criteria
applicable to each category that must be met by persons nominated from the floor.

The Nominating Committee shall nominate two-persons-at least one person for each council, board, or
committee position, according to the process described in continuing resolutions, for which an election
will be held by the Churchwide Assembly._In the case of re-election, if authorized, or for nominees from
church bodies with which this church is in a relationship of full communion, only one person need be
nominated. Nominations from the floor, where permitted in the nomination process, shall be presented
as an alternative to a specific category named by the Nominating Committee and shall therefore meet the
same criteria as the persons against whom the nominee is nominated. In the materials provided in advance
to each member of the assembly, the Nominating Committee shall set forth the criteria applicable to each
category that must be met by persons nominated from the floor.

The Nominating Committee shall strive to ensure that at least two ten percent of the voting membership
of the Church Council shall be youth or young adults. Youth members shall have-beern-be younger than
18 at the time of their election, and young adults shall be older than 18 and younger than 30 years of
age at the time of their election.

The terms of office of persons elected to regular terms on a committee or board by the Churchwide
Assembly shall begin at the conclusion of the assembly at which such persons were elected.—Fhe

The Churchwide Assembly shall elect all members of the board of trustees of the Publishing House of
the ELCA, the board of trustees of the Mission Investment Fund, and the board of trustees of the Board
of Pensions. The Nominating Committee shall seek to ensure that these boards have within their
membership persons with the expertise and experience essential to the fulfillment of the work of-the-unit

these separately incorporated ministries.

No member of the Church Council, a committee of the Church Council, a board_of a separately
incorporated ministry, or ether committee of the churchwide organization shall receive emolument for
such service, nor shall any member be simultaneously an officer of this church, an elected member of the
Church Council, or a voting member of a committee or-beard-of the churchwide organization_or board
of a separately incorporated ministry. Nothing in this section shall be construed to prohibit the payment
of the costs of insurance on behalf of a person who is or was a member of the Church Council, a
committee of the Church Council, abeard;or committee against any liability asserted against and incurred
by such person in or arising from that capacity, whether or not the churchwide organization would have
been required to indemnify such person against the liability under provisions of law or otherwise.

No employee of the churchwide organization of this church or its regions, nor any individual under
contract to any unit of the churchwide organization or a region shall be eligible for nomination to or
membership on the Church Council, a—programor- an advisory committee, a board_of a separately
incorporated ministry, the Committee on Appeals, the Committee on Discipline, or the churchwide
Nominating Committee during the period of employment or service under contract, except the full-time
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19.61.04.

19.61.J6013.

20.21.11.

20.64.

20.64.A13.

salaried officers as specified in the Constitution, Bylaws, and Continuing Resolutions of the Evangelical
Lutheran Church in America. (The phrase “under contract” shall not mean short-term contracts for
specific, limited purposes, usually not to exceed six months )

No person related to spots

or of—an executive staff member of the churchw1de organization shall be ehglble for nomination to or
membership on the Church Council;boards-or a committee that eversees_advises the unit in which the
person’s relative is employed._For this purpose, a related individual is one who, with respect to the

churchwide employee, is a spouse, parent, son, daughter, sibling, uncle, aunt, niece, nephew, grandparent,
grandchild, including corresponding members of blended families and in-laws (parent, son, daughter, or
sibling of a spouse, spouse of a sibling, or the parent or sibling of the spouse of a sibling).

A former full-time or part-time employee of thechurchwideorganization shall not be eligible for a

minimum of six years subsequent to such employment, for nomination or election to the board of the
separately incorporated ministry or committee related to the churchwide unit in which the employee

served.

withotut-conseeuttvereelection,—to-The Churchwide Committee on Discipline shall consist of 24-36

members, half of whom should be ordained ministers and half of whom should be laypersons, elected
by the Churchwide Assembly for a term of six years. Each member will serve until a successor is elected,

without consecutive reelection, and will serve as needed on a discipline hearing committee in any of the
synods in this church.

The Committee on Appeals shall be comprised of six ordained ministers and six laypersons, elected
by the Churchwide Assembly for a term of six years, without consecutive reelection.

In the event that the term of any member of the Committee on Appeals expires before that member’s

successor_is_elected, the Church Council may elect an_individual in the same category—ordained
minister or_layperson—to serve on the Committee until the next Churchwide Assembly. A member
elected by the Church Council who serves less than one-half of a term shall be eligible for election to
a full term by the Churchwide Assembly.
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Amendments to the Constitutions, Bylaws, and Continuing Resolutions of the Evangelical Lutheran
Church in America relating to issues other than elections

Background

The Church Council has the responsibility for submitting recommendations for action by the 2013 Churchwide
Assembly. For constitutional amendments, a six-month notice to synods is required for adoption of such amendments
in one Churchwide Assembly (ELCA constitutional provision 22.11.a.) Notice of proposed bylaws and continuing
resolutions also is provided to the synods. Proposed amendments are distributed to assembly voting members in the
Pre-Assembly Report, and they are provided electronically in reports of actions taken by the Church Council and on the
ELCA website.

Adoption of new provisions and bylaws or amendments to existing provisions and bylaws requires a two-thirds vote
of those assembly voting members present and voting (ELCA constitutional provisions 22.11.a. and 22.21.). Approval
of continuing resolutions requires a majority vote of members of the Churchwide Assembly. Continuing resolutions also
may be adopted by action of the Church Council upon a two-thirds vote (ELCA constitutional provision 22.31.). The
Church Council considered proposed amendments at its meetings on November 9-11, 2013, and July 11, 2013. The
Church Council voted to recommend adoption of the proposed amendments to the Churchwide Assembly.

Proposed amendments to the governing documents for consideration at the 2013 Churchwide Assembly spring from
anumber of sources. The first source is the action taken at the 2011 Churchwide Assembly in response to the report and
recommendations of the Living Into the Future Together: Renewing the Ecology of the ELCA (LIFT) task force. One
section of the LIFT report focused on recommendations relating to structure and governance; amendments to the
governing documents were adopted at the Churchwide Assembly in 2011, and follow-up amendments relating to elections
have been presented in a separate block. In addition to election-related matters, LIFT raised other issues regarding
structure and governance.

Several proposed amendments warrant particular mention. An ongoing topic of conversation of the LIFT task force,
as well as among the Conference of Bishops and the Church Council, has been the role and function of synods.
Currently, the description in the Constitution, Bylaws, and Continuing Resolutions of the ELCA (10.21.) consists of a
list of 17 responsibilities, and the Constitution for Synods (156.03.) contains a list of 18 responsibilities, which are not
prioritized or organized. The proposed amendments to these provisions re-organize the list of responsibilities into four
priorities, which will be in constitutional provisions, and the more detailed lists are contained in bylaws under those
priorities. In addition, the proposed amendments to ELCA bylaws 10.91.01. (formerly 15.91.01.) and 14.21.11.
incorporate the LIFT recommendation for the Conference of Bishops to have a relationship of mutual referral and advice
with the Church Council.

As part of its regular review, the Office of the Secretary evaluates and makes recommendations relating to the Model
Constitution for Congregations. Animportant group of proposed amendments authorizes electronic notice of meetings
and allows the Congregation Council and congregational committees to hold meetings -electronically
(C10.03./%C12.13./%C16.03./%C17.03./¥C17.04.). Another change affecting both congregations and synods is the
proposal to require synodical approval of congregation constitution amendments (9.53.03./*C17.03.). The process for
member discipline also has been revised (ELCA Chapter 20/*C15.01. et seq. ).

In all cases, proposed amendments to the ELCA governing documents have been reviewed and vetted by the Office
of General Counsel in the Office of the Secretary and the Legal and Constitutional Review Committee of the Church
Council. The full Church Council has approved and forwarded them to the Churchwide Assembly with the
recommendation for approval.

Recommended for

Assembly Action Two-Thirds Vote Required
To adopt and ratify en bloc, with the exception of such amendments as may be considered

separately, the following amendments to the Constitutions, Bylaws, and Continuing Resolutions of the

Evangelical Lutheran Church in America:
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7.43.02.

7.44.A05.

7.46.

INFEGRIFY-OF-MINISTRY

Ordained ministers previously under call to the churchwide organization or to a synod shall respect the
integrity of the ministry in which they no longer serve and shall not interfere with or exercise the functions
of the office or position in which they no longer serve unless invited to do so by the presiding bishop or
Church Council in the churchwide organization or, in the synods, by the bishop or the Synod Council.

Sources of Calls for Ordained Ministers

4.0 Churchwzde ministry

4.6 Secﬁon—mcmelmh-eomcﬂ
47—Other churchwide unit staff Church Council

The provisions for termination of the mutual relationship between an ordained minister and a
congregation shall be as follows:

a.

The call of a congregation, when accepted by a pastor, shall constitute a continuing mutual

relationship and commitment which;exeeptintheeaseofthedeath-of thepastor;shall be terminated

only by death or, following consultation with the synodical bishop,-and for the following reasons:

1) mutual agreement to terminate the call or the completion of a call for a specific term;

2) resignation of the pastor, which shall become effective, unless otherwise agreed, no later than
30 days after the date on which it was submitted;

3) mablhty to conduct the pastoral office effectrvely in that congregatron in view of local

4) the-physical disability or mental incapacity of the pastor;
5) uspensron d-rsqua-l-rﬁcat—ron of the pastor through drscrphne for more than three months on

6) resignation or removal of the pastor from the roster of ordamed ministers of this church;

7) termination of the relationship between this church and the congregation;
8) the-dissolution of the congregation or the termination of a parish arrangement; or

9) suspension of the congregation through as-aresult-of-discipline proeeedings for more than six
months.

When allegations of physical disability or mental incapacity of the pastor under paragraph a.4)

above, or ineffective conduct of the pastoral office under paragraph a.3) above, have come to the

attention of the bishop of this synod,

1) the bishop in his or her sole discretion may;e

mvestrgate such condrtrons personally ogether mreompany w1th a commrttee of two ordalned
ministers and one layperson, or
2) when such allegations have been brought to the synod’s attention by an official recital of

allegations by the congregation council or by a petition signed by at least one-third of the voting

members of the congregation, the bishop personally shall investigate such conditions together

with a committee of two ordained ministers and one layperson.
In case of alleged physical disability or mental incapacity under paragraph a.4) above, the bishop’s
committee shall obtain and document competent medical opinion concerning the pastor’s condition
testimony shattbe-obtatned. When a stieh-disability or incapacity is evident_to the committee, the
bishop of this synod may with-the-advtee-of the-committeeshalt-declare the pastorate vacant and the
pastor shall be listed on the clergy roster as disabled. Upon removal of the disability and the
restoration of the adisabted-pastor to health, the bishop ef-thtssynod-shall take steps to enable the
pastor to resume the ministry, either in the congregation last served or in another appropriate call
fietd-oftabor.
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7.52.14.

8.13.

d. In the case of alleged local difficulties that imperil the effective functioning of the congregation
under paragraph a.3) above, the bishop’s committee shall endeavor to hear from ; all concerned
persons—shal-beheard, after which the bishop ef-thissynod-together with the committee deseribed
m—7S5tH413-b—shall present their recommendations first deerde—on—the—cotirse—ofaction—to—be
recommended-to the pastor and then to the congregation. The recommendations of the bishop’s
committee must address whether the pastor’s call should come to an end and, if so, may suggest
appropriate severance arrangements. The committee may also propose other actions that should be
undertaken by the congregation and by the pastor, if appropriate. If the pastor and congregation they
agree to carry out such recommendations, no further action need shalt be taken by the thts synod.

e. If either party fails to assent_to the recommendations of the bishop’s committee concerning the
pastor’s call, the congregation may dismiss the pastor only at a legally called meeting after
consultation with the bishop, either (a) by a two-thirds majority vote of the voting members present
and voting where the bishop and the committee did not recommend termination of the call, or (b) by
a simple majority vote of the voting members present and voting where the bishop and the committee
recommended termination of the call.

f. If, in the course of proceedings described in paragraph c. or paragraph d. abovetSt4+13=d:, the
bishop’s committee concludes that there may be grounds for disciplineary-aetiont, the committee shall
make recommendations concerning disciplinary action to—the—synodical-bishop—whomay bring
eharges;—in accordance with the pr0v1s10ns of the this church’s constltutlon—a-nd bylaws and
continuing resolutions-of-the ¢ ;

Maintenance of Lay Rosters. Each synod shall maintain a lay roster or rosters containing the names

of those related to the synod as members of its congregations who have been approved as associates in

ministry, deaconesses of the Evangelical Lutheran Church in America, and diaconal ministers—according
to the bylaws and continuing resolutions of this church—for inclusion on such a roster or rosters.

a. To promote proportionate representation of the rostered faculty and administration in each synod
related directly to a seminary of this church, an associate in ministry, a deaconess, or a diaconal
minister, if a seminary teacher or administrator, shall be assigned to the roster of a synod by the
seminary board, subject to approval by the synodical bishop and Synod Council of the affected
synod.

b. For the sake of the ministry and mission needs of this church, an associate in ministry, a deaconess,

or a diaconal minister, serving under call in the churchwide organization, may be assigned to a synod,

at the initiative of the presiding bishop of this church, upon mutual agreement of the synodical
bishops involved after consultation with and approval by the secretary of this church.

An associate in ministry, a deaconess, or a diaconal minister, if granted retired or disability status on

the roster, may be authorized to transfer from the synod where last rostered to the synod of current

address, upon application for transfer and the mutual agreement of the synodical bishops involved
after consultation with and approval by the secretary of this church.

In unusual circumstances, the transfer of an associate in ministry, a deaconess, or a diaconal minister

who is on leave from call may be authorized upon mutual agreement of the synodical bishops

involved after consultation with and approval by the secretary of this church.

g

&

The synod shall provide for pastoral care of the congregations, ordained ministers, associates in
ministry, deaconesses, and diaconal ministers within its boundaries. It shall plan for, facilitate, and
nurture developresourcesfor-the life and mission of its people and shall enlarge the ministries and
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8.20.
8.21.

9.22.

9.53.03.

9.53.07.

10.11.A13.

10.13.

10.20.
10.21.

extend the outreach into society on behalf of and in connection with the congregations and the
churchwide organization.

RELATIONSHIP THROUGH OTHER ORGANIZATIONAL UNITS
Conferences, clusters, coalitions, er-other area subdivisions, or networks shall serve to assist the
congregations and synods in exercising their mutual responsibilities.

When an ordained minister from a church body with which a relationship of full communion has been
declared and established by a Churchwide Assembly of the Evangelical Lutheran Church in America

completes a contract for extended service, the synodical file on that ordained minister shall be sent to and
retained by the Office of the Secretary.

All congregations of this church shall abide by the provisions of 9.21., 9.62., and 7.46. The
judgment on whether a congregation meets the criteria listed in 9.21. shall be made by this church
through the synod of this church to which in-whese-territory-the congregation istocated-relates.

Each congregation shall provide a copy of its governing documents to the synod. All proposed changes
in the constitution or incorporation documents of a congregatlon shall be referred to the synod Wlth Wthh
the congregation is affiliated. The synod sha 3 ; €S i
days-of receiptthercof,and-shall notify the congregatlon of its decmon to approve or dlsapprove the
proposed changes; rthe-absenee-of-adeetston; the changes shall go into effect upon notification that the
synod has approved them. The synod shall recognize that congregations may organize themselves in a
manner which they deem most appropriate.

Congregations shall have the right to petition this church. Petittons-Any petition shall be addressed to

the synod to which the congregation relates for response by the synod.;ets-atthe-diserettonof thesynod
By action of the Synod Council or Synod Assembly, petitions may be forwarded-forferwarding to the

Church Council or Churchwide Assembly.

Any synod contemplating amending articles of incorporation or undertaking other fundamental changes
such_as_dissolution, merger, partition _into_multiple synods, creating a _new_synod_corporation,
incorporating in another jurisdiction, or any similar or related action, especially those that may affect
relationships with other expressions of this church, must first consult with the Office of the Presiding
Bishop, the Office of the Secretary, and with the bishops of any synods affected before secking
ratification by the Church Council.

The Constitution for Synods contains mandatory provisions that incorporate and record therein
provisions of the constitution and bylaws of this church. Amendments to-mandatoryprovisions

mcorporafmg—consfrtutmnai—promons—of—thls—church—shall be made in the—same-manner—as

accordance with the

by}a*wsﬁ-t-lﬁschtrrch.—Non-mandatory provisions shall not be inconsistent with the constitution and
bylaws of this church.

PURPOSE
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10.21.01.

Each synod, in partnership with the churchwide organization, shall bear primary responsibility
for the oversight of the life and mission of this church in its territory. In fulfillment of this role and
consistent with policies and procedures of this church, the synod shall:

Provide for pastoral care of congregations and rostered leaders in the synod;

Plan for, facilitate, and nurture the mission of this church through congregations;
Strengthen interdependent relationships among congregations, synods, and the churchwide
organization, and foster relationships with agencies and institutions affiliated with or related
to this church as well as ecumenical partners.

Interpret the work of this church to congregations and to the public on the territory of the

synod.
In providing for pastoral care of congregations and rostered leaders in the synod, the responsibilities of

1o = |2

|

the synod include the following:

a. providing for pastoral care of congregations, ordained ministers, associates in ministry,

deaconesses, and diaconal ministers in the synod, including:
approving candidates for the ordained ministry in cooperation with the appropriate

seminaries of this church, which may be done through multi-synodical committees;

authorizing ordinations and ordaining on behalf of this church;
approving associates in ministry, deaconesses, and diaconal ministers, which may be done
through multi-synodical committees;

authorizing the commissioning of associates in ministry, the consecration of deaconesses,
and the consecration of diaconal ministers of this church; and

consulting in the calling process for ordained ministers, associates in ministry, deaconesses,
and diaconal ministers.

I=

|2

1=

|2

b. providing for leadership recruitment, preparation, and support in accordance with churchwide
standards and policies, including:

1) nurturing and supporting congregations and lay leaders;

2) seeking and recruiting qualified candidates for the rostered ministries of this church;

3) making provision for pastoral care, call review, and guidance;

4) encouraging and supporting persons on the rosters of this church in stewardship of their
abilities, care of self, and pursuit of continuing education to undergird their effectiveness
of service; and

5) supporting recruitment of leaders for this church’s colleges, universities, seminaries, and
social ministry organizations.

c. providing for discipline of congregations, ordained ministers, and persons on the official lay
rosters; as well as for termination of call, appointment, adjudication, and appeals consistent with
Chapter 20 of this constitution;

d. providing for archives in conjunction with other synods.
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10.21.02. In planning for, facilitating, and nurturing the mission of this church through congregations, the
responsibilities of the synod include the following:

[®

=10 |=

=@

developing new ministries, redevelopment of existing ministries, and support and assistance in
the conclusion, if necessary, of a particular ministry;

leading and encouraging of congregations in their evangelism efforts;

assisting members of its congregations in carrying out their ministries in the world;

encouraging congregations to respond to human need, work for justice and peace, care for the
sick and the suffering, and participate responsibly in society;

providing resources for congregational life;
grouping congregations in conferences, clusters, coalitions, or other area subdivisions for

mission purposes.

10.21.03. In strengthening interdependent relationships among congregations, synods, and the churchwide

organization, and in fostering relationships with agencies and institutions affiliated with or related to this
church as well as with ecumenical and global partners, the responsibilities of the synod include the

following:

a. promoting interdependent relationships among congregations, synods, and the churchwide
organization, and entering into partnership with other synods in the region;

b. fostering organizations for youth, women, and men, and organizations for language or ethnic
communities;

c. developingrelationships with social ministry organizations and ministries, participating in their
mission planning, and providing partnership funding;

d. supporting relationships with and providing partnership funding on behalf of colleges,
universities, and campus ministries;

€. maintaining relationships with and providing partnership funding on behalf of seminaries and
continuing education centers;

f. fostering relationships with camps and other outdoor ministries;

g. fostering relationships with preschools, elementary schools, and secondary schools operated by
congregations of the synod;

h. fostering relationships with ecumenical and global partners;

i. cooperating with other synods and the churchwide organization in creating, using, and
supporting regions to carry out those functions of the synod which can best be done
cooperatively with other synods and the churchwide organization.

10.21.04. In interpreting the work of this church on the territory of the synod, the responsibilities of the synod

include the following:

a. encouraging financial support for the work of this church by individuals and congregations;

b. participating in churchwide programs;

c. interpreting social statements in a manner consistent with the interpretation given by the
churchwide unit or office which assisted in the development of the statement, and suggestion of
social study issues;

d. providing ecumenical guidance and encouragement.

10.32. CONFLICTS OF INTEREST
10.32.01. The following procedures shall govern matters of potential conflicts of interest for synodical bishops:
c. Arelated individual is one who, with respect to the synodical bishop, is a spouse, parent, son,

daughter, sibling, uncle, aunt, niece, nephew, grandparent, grandchild, including corresponding
members of blended families, and er-in-laws (parent, son, daughter, or sibling of a spouse,
spouse of a sibling, or the parent or sibling of the spouse of a sibling).

15:36:10.90. CONFERENCE OF BISHOPS
1531:10.91. The Conference of Bishops shall be composed of the bishops of the synods, the presiding bishop of
this church, and the secretary of this church.
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10.91.01.

10.91.02

10.91.03.

10.91.A13.

The Conference of Bishops shall repertte consult with and advise the Church Council;and-, It may make
recommendations to the presiding bishop of this church and to the Church Council, respond to referrals
from the Church Council, and refer concerns and proposals to the Church Council. At each meeting the
Conference of Bishops shall receive a report from the Church Council brought by the vice president of
this church.

Members-of-the The conference shall assemble-meet at least two times each year.

The responsibilities of the Conference of Bishops shall be enumerated in a continuing resolution. The
resolution may be amended by majority vote of the Churchwide Assembly or by a two-thirds vote of the
Church Council. Should the conference disagree with the action of the Church Council, it may appeal the
decision to the Churchwide Assembly.

Responsibilities of the Conference of Bishops

The Conference of Bishops of the Evangelical Lutheran Church in America shall provide

opportunities for worship, spiritual renewal, and theological enrichment for those elected to the

office of bishop of a synod, the presiding bishop of this church, and the secretary of this church, and
it shall offer advice and counsel to the Church Council and the churchwide organization. To fulfill
these responsibilities, the Conference of Bishops shall:

a. beaforum in which goals, objectives, and strategies may be developed and shared concerning
pastoral leadership, care, and counsel for the synods;

b. review recommendations from the appropriate churchwide unit _or office, pertaining to
standards for the admission to the rosters of ordained ministers, associates in ministry,
deaconesses, and diaconal ministers, and for their retention on those rosters;

c. review recommendations and foster programs, in consultation with the appropriate churchwide
unit_or office, pertaining to policies related to ordained ministers, associates in ministry,
deaconesses, and diaconal ministers, and their families for pastoral care in such areas as call
review, guidance, mobility, intervention, discipline, rehabilitation, and spiritual growth;

d. work with the appropriate churchwide unit _or office in the processes for first call for
candidates for the ordained ministry of this church, first call for persons certified as associates
in ministry, deaconesses, and diaconal ministers, mobility of rostered persons, and pastoral
care;

e. carry out programs, under the leadership of the appropriate churchwide unit or office, related
to ordained ministers, associates in ministry, deaconesses, and diaconal ministers, and their
families for pastoral care, including call review, guidance, mobility, intervention, discipline,
rehabilitation, and spiritual growth;

|- offer programs for orientation and continuing education for bishops, officers, and their
spouses;

g. assist the bishops in their role as teachers by being a forum for serious reflections on the
theological and ethical implications of issues that affect the life of this church;

h. participate in the development and study of ecumenical documents and assist the bishops to
promote the unity of this church through leadership and ecumenical worship, fellowship, and
interaction; and

i.  assist the bishops in their role as leaders in fostering support for the work of this church by
being a forum for discussion of annual mission-support plans and serving as a means of
providing advice and counsel to the Church Council in the council’s responsibility for approval
of those plans.

2013 Pre-Assembly Report: Amendments to the Constitutions, Bylaws, and Continuing Resolutions

Section V * Page 14
( As of July 26, 2013 )



10.91.B13.

10.91.C13.

11.34.

11.34.01.

Organization of the Conference of Bishops
The Conference of Bishops may establish committees as the members, from time to time, may
determine to assist in fulfillment of assigned responsibilities. Quadrennially, the Conference of
Bishops shall elect a chair and vice chair to preside at meetings and serve as ex officio members
of the executive committee of the conference with the presiding bishop and secretary. Three
synodical bishops also shall be elected by the conference as members of the executive committee.

Staff Services for the Conference of Bishops
Staff services for meetings of the Conference of Bishops shall be provided by the Office of the
Presiding Bishop and the Office of the Secretary. The assistant to the presiding bishop for
synodical relations shall coordinate the operation of the Conference of Bishops.

The churchwide organization shall carry out its duties through funetionalelementsknowmnasunits
and offices. Units_and offices shall be responsible to the Churchwide Assembly and to the Church
Council in the interim between regular meetings of the assembly.

Proxy and absentee voting shall not be permitted_in the actions of boards, committees, task forces, or
other decision-making bodies.

11.41.06.

12.12.01.

12.31.08.

No churchwide appeal to congregations or individuals of this church for the raising of funds shall be
conducted by the churchwide organization or churchwide units without the consent of the Churchwide
Assembly_or the Church Council, following consultation with the Conference of Bishops. No appeal to
selected congregations and individuals of this church for the raising of funds shall be conducted by the
churchwide organization or churchwide units without the consent of the Church Council, following
consultation with either the Conference of Bishops or specific synods as appropriate. Proposals for such
special appeals shall be presented to the Church Council through the appropriate council committee with
recommendations by the Office of the Presiding Bishop.

A social statement:

Ghurehwrdeﬁssem’crl-y—a:ra—mepose&somal—sfafement of the Evangehcal Lutheran Church in Amerlca-

shall be developed pursuant to a policy approved by the Church Council, following consultation with the
Conference of Bishops. The text of a proposed social statement shall be reviewed by the Conference of

Bishops and approved and recommended to the assembly by the Church Council. A proposed social
statement shall require for adoptlon a vote of two- thlrds of those votlng members present and Votlng in
a Churchwide Assembly.-Fhe sed-soetats i

fe-ﬂ&e—assembl-yhby-ﬂ&e-ehureh-eomeﬁf

Proxy and absentee voting shall not be permitted at a Churchwide Assembly.

12.41.11.

Each synod shall elect one voting member of the Churchwide Assembly for every 5866 6,000 baptized
members in the synod. In addition, each synod shall elect one voting member for every 50 congregations
in the synod. The synodical bishop, who is ex officio a member of the Churchwide Assembly, shall be
included in the number of voting members so determined. These voting members elected by each synod
shall comply with the principles of organization, commitment to inclusiveness, and interdependence as
specified in Chapter 5 of this Constitution. In addition, each synod shall elect one additional voting
member who is a youth or young adult at the time of the election and one additional voting member who
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14.12.02.

is a person of color or a person whose primary language is other than English. There shall be at least two
four voting members from each synod The Church Council may allocate up to ten add1t10nal v0t1ng
members among synodstrote : CaANT7 Artmentte Styeness
m&ﬁerdepefidefmrspeerﬁedﬂrehapterﬁ-of-ﬂﬁrconsﬁftmﬁ but no s1ngle synod may be allocated
more than two additional voting members. The secretary shall notify each synod of the number of
assembly members it is to elect.

The Church Council shall use parliamentary procedure in accordance with Robert’s Rules of Order,

latest edition, unless otherwise ordered by the council.

14.21+:69:12.03.  Proxy and absentee voting shall not be permitted at meetings of the Church Council.

14.21.11.

14.32.65:02.

The Church Council shall consult with and refer matters to the Conference of Bishops as well as receive
reports from it. The Church Council shall act on resolutions from synod councils.

Advisery-andtLiaison members of the Church Council shall have voice but not vote.

14.32.A1A13. A member of the Church Council, upon invitation, may serve as a liaison for a therespective-boards

of trustees of a the-separately incorporated ministrytes.

14.32.B95:B13.  Onevoting member of the Church Council shall be selected in each brennium triennium to serve—in

15.12.B136.

accord with bytaw—+731++1+-16.12.D11.d.4.—as a member of the Advisory Committee for the
Church Periodical.

Responsibility for Ecumenical and Inter-Religious Relations

Responsibility for ecumenical and inter-religious relations shall be exercised by the Office of the Presiding Bishop.

15.12.C136.

15.12.F136.

15.12.G13%.

a. An gssistant to the presiding bishop/executive for ecumenical and inter-religious relations,
appointed by the presiding bishop, shall coordinate the ecumenical, inter-Lutheran, and inter-
religious activities of this church, and shall recommend, through the presiding bishop, policies to
the Church Council and the Churchwide Assembly. To fulfill these responsibilities, the assistant to
the presiding bishop/executive for ecumenical and inter-religious relations shall:

Responsibility for Federal Chaplaincy Ministries

Responsibility for the chaplaincies of this church in the U.S. armed forces, the Veterans Affairs
Administration, and other federal agencies and institutions shall be carried out by an assistant to the
presiding bishop/director for federal chaplaincy ministries, who shall:

Responsibility for Synodical Relations

Responsibility for synodical relations shall be exercised by the Office of the Presiding Bishop in order
to coordinate the relationships between the churchwide organization and synods, render support for
synodical bishops and synodical staff, and provide staff services for the Conference of Bishops. To fulfill
these responsibilities, an assistant to the presiding bishop/executive for synodical relations, appointed
by the presiding bishop, shall:

b. relate to the Bureau for Federal Chaplaincy Ministries and the assistant to the presiding
bishop/director for federal chaplaincy ministries;

L _provide information, resources, and training concerning the prevention of sexual misconduct.

Responsibility for Theological Discernment

Responsibility shall be exercised in the Office of the Presiding Bishop for serving the Church’s
theological work by promoting, coordinating, and facilitating theological discernment of the Church’s
message and its theological foundations in collaboration with all who share in the responsibilities to be
teachers of the faith in the Church, including the Conference of Bishops, the seminary faculties, the
convocation of teaching theologians, networks such as Lutheran ethicists and women theologians, the
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15.15.03.

16.11.01.

16.12.A143.

17.20.05.

17.20.06.

17.30.02.

editorial staff of the ELCA publishing ministry and publications, and all rostered leaders. This
responsibility for serving the Church’s theological work also shall encompass theological work in and
commitment to discern, understand, and respond to racism, classism, and sexism and issues of justice
for women in the Church and in society in order to advance full participation, equal opportunity, and
justice for all. To fulfill these responsibilities the presiding bishop shall appoint an assistant to the
presiding bishop/executive for theological discernment, who will assist the presiding bishop and
coordinate the service of staff groups that provide theological resources and assistance in programmatic
implementation.

Constitutional provision 16.12. and bylaws 11.34.01., 14.21.02., 14.21.03., and 14.21.07 ;andt6-1214
shall apply to the operation of the Endowment Fund of the Evangelical Lutheran Church in America.

Consistent with applicable personnel policies, churchwide units and offices will have staff persons, some
of whom shall be executive staff and others of whom shall be support staff. In conformity with this
church’s commitment to inclusive practice, churchwide units and offices will assure that staff include a
balance of women and men, persons of color and persons whose primary language is other than English,
laypersons, and persons on the roster of ordained ministers. This balance is to be evident in terms of both
executive staff and support staff consistent with the inclusive policy of this church.

Congregational and Synodical Mission Unit

The Congregational and Synodical Mission unit shall foster and facilitate the work of synods,
congregations, and partners in making congregations vital centers for mission and in creating coalitions
and networks to promote justice and peace. Its work includes creating and revitalizing congregations;
leadership development; providing worship and liturgical resources; enhancing discipleship; supporting
multicultural ministries and the commitment of this church to inclusivity, fostering relationships with
educational partners; facilitating the engagement of this church in advocacy; and related activities that
serve the evangelical mission of synods and congregations. The Congregational and Synodical Mission
unit shall relate to the Deaconess Community, Lutheran Men in Mission, National Lutheran Campus
Ministry, Inc., and-Educational and Institutional Insurance Administrators, Inc., and the Evangelical
Lutheran Education Association.

e. TheEvangelical Lutheran Education Association (ELEA) is a separately incorporated ministry that

provides service to early childhood education centers, elementary schools, and secondary schools

of the synods and congregations of this church. ELEA also supports churchwide ministries in the

use of schooling for mission.

Constitutional provision 16.12. and bylaws 11.34.01., 14.21.02., and 14.21.07 .;and+6-42+4=shall apply
to this board.

The president shall be elected by the board of trustees of the Board of Pensions to a four-year term in
consultation with and with the approval of the presiding bishop of this church. Nomination of a candidate
for president shall be made jointly by the presiding bishop and the search committee of the board. The
board, together with the presiding bishop, shall arrange for an annual review of the president. The
president shall be eligible for re-election. The board shall establish the satary—compensation of the
president with the concurrence of the presiding bishop. The president may be terminated at any time
jointly by the board of trustees of the Board of Pensions and the presiding bishop of this church,
following recommendation by the executive committee of the board of trustees.

Unless the Church Council determines that the treasurer of this church shall be the president of the
Mission Investment Fund corporation, the president shall be elected by the board of trustees of the
Mission Investment Fund of the Evangelical Lutheran Church in America to a four-year term in
consultation with and with the approval of the presiding bishop of this church. Nomination of a candidate
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17.30.03.

17.40.02.

17.40.03.

17.50.03.

for president of the Mission Investment Fund shall be made jointly by the presiding bishop and the search
committee of the board. The board, together with the presiding bishop, shall arrange for an annual review
of the president. The president shall be eligible for re-election. The employment of the president may be
terminated jointly by the board of trustees of the Mission Investment Fund of the Evangelical Lutheran
Church in America and the presiding bishop of this church, following recommendation by the executive
committee of the board of trustees. The Executive Committee of the board of trustees, with the
concurrence of the presiding bishop, shall establish the compensation of the president.

Constitutional provision 16.12. and bylaws 11.34.01.,14.21.02.,14.21.03., 14.21.06., and 14.21.07 .;and
+6-+2+4=shall apply to the operation of the Mission Investment Fund of the Evangelical Lutheran Church
in America.

Constitutional provision 16.12. and bylaws 11.34.01.. 14.21.02., and 14.21.03 ;and+64234= shall apply
to this publishing house.

The president shall be elected by the board of trustees of the Publishing House of the ELCA to a four-year
term in consultation with and with the approval of the presiding bishop of this church. Nomination of a
candidate for president shall be made jointly by the presiding bishop and the search committee of the
board. The board, together with the presiding bishop, shall arrange for an annual review of the president.
The president shall be eligible for re-election. The board shall establish the satary-compensation of the
president with the concurrence of the presiding bishop. The president may be terminated at any time
jointly by the board of trustees of the Publishing House of the ELCA and the presiding bishop of this
church, following recommendation by the executive committee of the board of trustees.

Constitutional provision 16.12. and bylaws 11.34.01., 14.21.02., 14.21.03., and 14.21.06 ;and+6-1+214
shall apply to this organization. Bylaw 14.21.07. shall apply to the women’s organization with the
exception of the balance provisions for women and men and for laypersons and persons on the roster of
ordained ministers.

20.40.

20.41.01.

20.41.02.

The offenses for which a member or members of a congregation may be disciplined are:
persistent and public denial of the Christian faith;

willful or criminal conduct grossly unbecoming a member of the Church of Christ;

continual and intentional interference with the ministry of the congregation; or
willful and repeated harassment or defamation of member(s) of the congregation.

b 3o o |
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20.41.03.

20.41.04.

Discipline for an offense shall be administered consistent with the procedure which Christ instructed his
disciples to follow (Matthew 18:15-17), proceeding through these successive steps, as necessary:

a. seeking repentance and reconciliation through private counsel and admonition by a pastor;

b. censure and admonition by a pastor in the presence of two or three members of the Congregation
Council;

c. written referral of the matter by the Congregation Council to the vice president of the synod,
who will refer it to a consultation panel, pursuant to bylaw 20.41.03;

d. written referral of the matter pursuant to bylaw 20.41.04. by the consultation panel to the

ot e T l l.

If for any reason a pastor of the congregation is unable to offer the counsel and administer the
admonitions required by bylaw 20.41.02., those steps may be performed by another pastor chosen by the

Executive Committee of the Congregation Council. No one shall serve as a member of the consultation
panel or the discipline hearing panel if such individual (i) is the accused; (ii) is related to an accused; (iii)
is a member, an employee, or a former member or employee of the congregation bringing the charges;
or if the participation of an individual on either panel could give rise to the appearance of partiality even
if the individual would in fact be impartial. For these purposes, a related individual is one who, with
respect to the accused, is a spouse, parent, son, daughter, sibling, uncle, aunt, niece, nephew, grandparent,
grandchild, including corresponding members of blended families and in-laws (parent, son, daughter, or

sibling of a spouse, spouse of a sibling, or the parent or sibling of the spouse of a sibling).
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20.41.05.

20.41.06.

20.41.07.

20.41.08.

If the counseling, censure and admonitions pursuant to bylaw 20.41.02.a. and b. do not result in
repentance and amendment of life, charges against the accused member(s) that are specific and in writing
may be prepared by the Congregation Council, signed, and submitted to the vice president of the synod.
The vice president shall select from the synod’s Consultation Committee a panel of five members (three
lay persons and two clergy). A copy of the written charges shall be provided to consultation panel and
the accused member(s). The consultation panel, after requesting a written reply to the charges from the
accused member(s), shall consider the matter and seek a resolution by means of investigation

hatbe-del; ot : e
The goal of the consultation panel is to seek repentance, amendment of life, forgiveness, healing, and
reconciliation. The consultation panel’s efforts to reach a mutually agreeable resolution shall continue

for no more than 45 days after the matter is submitted to it. If the consultation panel fails to resolve the
matter, the panel, upon the request of the Congregation Council, shall refer the case in writing, including
the written charges and the accused member’s reply, to the Committee on Discipline of the synod for a
hearing. A copy of the consultation panel’s written referral shall be delivered to the vice president of the
synod, the Congregation Council, and the accused member(s) at the same time it is sent to the Committee
on Discipline of the synod.

The Executive Committee of the Synod Council shall select six members from the Committee on
Discipline of the synod to decide the case, and shall appoint a member of the Synod Council to preside
as nonvoting chair. Those six members plus the nonvoting chair comprise the discipline hearing panel
for deciding the case. The Congregation Council and the accused member(s) are the parties to the case.

The discipline hearing panel shall, within 30 days after its selection, commence a meeting or series of
meetings to receive testimony or other evidence offered by the congregation council and the accused
member(s). Written notice of the date, time, and place of the hearing shall be sent by the nonvoting chair
to the Congregation Council and the accused member(s) ten days in advance of the meeting. Until that
first meeting is convened, the vice president of the synod shall, if necessary, appoint other members of
the Committee on Discipline to fill vacancies so that the discipline hearing panel consists of six members
plus the nonvoting chair.

; : ; ’ appeat:
The discipline hearing panel shall decide the time, manner, and procedures for
its meetings consistent with the following:

the hearing before the discipline hearing panel is intended to be informal;

the hearing shall be closed to the public unless the Congregation Council and the accused
member(s) agree to a public hearing;

all Congregation Council members, including any elected after written charges were first
submitted, may attend the hearing and be witnesses;

only one Congregation Council member may participate in the proceedings as the council

representative;
the accused member(s) may choose to testify in person or remain silent;
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the council representative and the accused member(s) will be allowed to present their arguments

and evidence without unnecessary interruption;

the accused member(s) may be accompanied by a spouse and one friend or advisor, but the

spouse and friend or advisor may not participate in the proceedings, except as witnesses;

the panel may conduct some of its sessions outside the presence of the parties to the case;

rules of evidence and similar rules used in secular judicial proceedings shall not apply in these

hearings;

the parties to the case cannot be compelled to provide any information or documents to each

other or to the panel.

20.41.09. Upon conclusion of the hearing, one of the following disciplinary sanctions can be imposed by the vote
of at least two-thirds of the members of the discipline hearing panel who are present and voting:

suspension from the privileges of congregation membership for a designated period of time;

suspension from the privileges of congregation membership until the pastor and Congregation

Council receive evidence, satisfactory to them, of repentance and amendment of life;

termination of membership in the congregation; or
termination of membership in the congregation and exclusion from the church property and from

all congregation activities.
20.41.10. The written decision of the discipline hearing panel shall be sent to the vice president of the synod, the
accused member(s), and the Congregation Council in writing within 45 days of the convening of the first

hearing for which written notice was given pursuant to 20.41.06. The decision of the discipline hearing

panel shall be implemented by the Congregation Council and recorded in the minutes of the next council
meeting.

20.41.11. No member of a congregation shall be subject to discipline a second time for an offense that a discipline
hearing panel has heard previously and decided pursuant to these bylaws.
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21.01. Subject to the limitations and duties imposed by law, each person who is or was made or threatened to
be made a party to any proceeding by reason of the present or former capacity of that person as a Church
Council member, officer, employee, or committee member of the churchwide organization, or member
of the Conference of Bishops, shall be indemnified against all costs and expenses incurred by that person
in connection with the proceeding. Indemnification by the churchwide organization of any person by
reason of that person’s capacity as a director, officer, employee, or committee member of a separately
incorporated ehurehwideunit ministry or of any other organization is subject to the provisions of section
21.02.
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Constitutional Amendment to the Territory of the Synod
Delaware-Maryland Synod (8F)

+S3.01.

10.01.11.

The territory of this synod, as determined by the Churchwide Assembly, shall be: the state of
DELAWARE,; the city of Baltimore and the counties of Allegany, Anne Arundel, Baltimore, Caroline,
Carroll, Cecil, Dorchester, Frederick, Harford, Howard, Kent, Queen Anne’s, Somerset, Talbot,
Washington, Wicomico, and Worcester in the state of MARYLAND; the congregationsof FheRedeemer;
Mentgomery-Cotnty;and of Holy Trinity, Prince George’s County, in the State of MARYLAND; the
congregation of Mt. Joy, Adams County, in the Commonwealth of PENNSYLVANIA; and the counties
of Accomack and Northampton in the State of VIRGINIA.

The names and boundaries of the synods shall be:

Synod 8.F—Delaware-Maryland. The state of DELAWARE; the city of Baltimore and the counties of
Allegany, Anne Arundel, Baltimore, Caroline, Carroll, Cecil, Dorchester, Frederick, Harford, Howard,
Kent, Queen Anne’s, Somerset, Talbot, Washington, Wicomico, Worcester in the state of MARYLAND;
the congregation of Holy Trinity, Prince George’s County, in the state of MARYLAND; the congregation
of Mt. Joy, Adams County, in the state of PENNSYLVANIA; the counties of Accomack, Northampton
in the state of VIRGINIA.

Constitution for Synods

+S1.01.

156.03.

The name of this synod, as determined by the Churchwide Assembly, shall be (name of synod) of the

Evangelical Lutheran Church in America.
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Each synod, in partnership with the churchwide organization, shall bear primary responsibility

for the oversight of the life and mission of this church in its territory. In fulfillment of this role and
consistent with policies and procedures of this church, the synod shall:

a. Provide for pastoral care of congregations and rostered leaders in the synod;

b. Plan for, facilitate, and nurture the mission of this church through congregations;
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d.

Strengthen interdependent relationships among congregations, synods, and the
churchwide organization, and foster relationships with agencies and institutions affiliated
with or related to this church as well as ecumenical partners.

Interpret the work of this church to congregations and to the public on the territory of the

synod.

17S6.03.01. In providing for pastoral care of congregations and rostered leaders in the synod, the responsibilities of

the synod include the following:

a.

=

Ig

d.

providing for pastoral care of congregations, ordained ministers, associates in ministry,
deaconesses, and diaconal ministers in the synod, including:

approving candidates for the ordained ministry in cooperation with the appropriate
seminaries of this church, which may be done through multi-synodical committees;
authorizing ordinations and ordaining on behalf of this church;

approving associates in ministry, deaconesses, and diaconal ministers, which may be done
through multi-synodical committees;

authorizing the commissioning of associates in ministry, the consecration of deaconesses,
and the consecration of diaconal ministers of this church; and

consulting in the calling process for ordained ministers, associates in ministry, deaconesses,
and diaconal ministers.

providing for leadership recruitment, preparation, and support in accordance with churchwide
standards and policies, including:

nurturing and supporting congregations and lay leaders;

seeking and recruiting qualified candidates for the rostered ministries of this church;
making provision for pastoral care, call review, and guidance;

encouraging and supporting persons on the rosters of this church in stewardship of their
abilities, care of self, and pursuit of continuing education to undergird their effectiveness

of service; and

5) supporting recruitment of leaders for this church’s colleges, universities, seminaries, and
social ministry organizations.

providing for discipline of congregations, ordained ministers, and persons on the official lay

rosters; as well as for termination of call, appointment, adjudication, and appeals consistent with
Chapter 20 of this constitution.

providing for archives in conjunction with other synods.
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156.03.02. In pEnning for, facilitating, and nurturing the mission of this church through congregations, the
responsibilities of the synod include the following:

&

=10 |=

=@

developing of new ministries, redevelopment of existing ministries, and support and assistance

in the conclusion, if necessary, of a particular ministry;
leading and encouraging of congregations in their evangelism efforts;
assisting members of its congregations in carrying out their ministries in the world;

encouraging congregations to respond to human need, work for justice and peace, care for the
sick and the suffering, and participate responsibly in society;

providing resources for congregational life;
grouping congregations in conferences, clusters, coalitions, or other area subdivisions for

mission purposes.

1S6.03.03. In strengthening interdependent relationships among congregations, synods, and the churchwide

organization, and in fostering relationships with agencies and institutions affiliated with or related to this
church as well as with ecumenical partners, the responsibilities of the synod include the following:

a.
b.

c.

promoting interdependent relationships among congregations, synods, and the churchwide
organization, and entering into partnership with other synods in the region;

fostering organizations for youth, women, and men, and organizations for language or ethnic
communities;

developing relationships with social ministry organizations and ministries, participating in their
mission planning, and providing partnership funding;
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d. supporting relationships with and providing partnership funding on behalf of colleges,
universities, and campus ministries;

maintaining relationships with and providing partnership funding on behalf of seminaries and
continuing education centers;

fostering supporting relationships with camps and other outdoor ministries;

fostering supporting relationships with preschools, elementary schools, and secondary schools
operated by congregations of the synod;

fostering relationships with ecumenical and global partners;

cooperating with other synods and the churchwide organization in creating, using, and
supporting regions to carry out those functions of the synod which can best be done
cooperatively with other synods and the churchwide organization.
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156.03.04. In interpreting the work of this church on the territory of the synod, the responsibilities of the synod
include the following:

a. encouraging financial support for the work of this church by individuals and congregations;

b. participating in churchwide programs;

c. interpreting social statements in a manner consistent with the interpretation given by the
churchwide unit or office which assisted in the development of the statement, and suggestion of
social study issues;

d. providing ecumenical guidance and encouragement.

+S7.21. The membership of the Synod Assembly, of which at least 60 percent of the voting membership shall be
composed of laypersons, shall be constituted as follows:

a. All ordained ministers under call on the roster of this synod in attendance at this Synod
Assembly shall be voting members.

b. All associates in ministry, deaconesses of the Evangelical Lutheran Church in America, and
diaconal ministers, under call, on the official lay rosters of this synod shall have both voice and
vote as lay voting members in the Synod Assembly, in addition to the voting membership of lay
members of congregations provided in item 1S7.21.c.

¢. A minimum of one lay member elected by each congregation with fewer than 175 baptized
members and a minimum of two lay members elected by each congregation with 175 or more
baptized members related to this synod, normally one of whom shall be male and one of whom
shall be female, shall be voting members. The Synod Council shall establish a formula to
provide additional lay representation from congregations on the basis of the number of baptized
members in the congregation. The Synod Council shall seek to ensure that, as nearly as possible,
50 percent of the lay members of the assembly shall be female and 50 percent shall be male.
Additional members from each congregation normally shall be equally divided between male
and female.

d. Voting membership shall include the officers of this synod.

£87.21.01.  Voting members shall begin serving with the opening of a regular Synod Assembly and shall continue
serving until voting members are seated at the next regular Synod Assembly.

S7.23. The presiding bishop of the Evangelical Lutheran Church in America and such other official
representatives of this church as may be designated from time to time by the Church Council shall atse
have voice but not vote in the meetings of the Synod Assembly. Like privileges shall be accorded to those
additional persons whom the Synod Assembly or the Synod Council shall from time to time designate.

S7.26. Th1s synod may estabhsh processes through the Synod Council that permit representatives of misstott

e med-w : entzed-congregations under development and authorized

worshlpmg communities of the synod, wh1ch have been authorized under ELCA bylaw 10.02.03., to serve
as voting members of the Synod Assembly, consistent with $S7.21.

+S7.31. Proxy and absentee voting shall not be permitted in the transaction of any business of this synod.
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158.13.

The synodical bishop may appoint an attorney, admitted to the bar within the territory of the synod or the

1S8.16.

+S8.16.01.

+513.19.

+513.20.

S14.13.

state where the synod is located, to be Synod Attorney. The appointment must be approved by the Synod
Council and reported to the Synod Assembly and to the ELCA secretary. The appointment continues
until resignation or until a successor is appointed. The Synod Attorney provides legal advice and counsel
to the synodical officers and the Synod Council. The Synod Attorney is expected to be familiar with the
governing documents and policies of the synod and, as necessary, to attend meetings of the Synod
Council. The Synod Attorney serves without salary but may be retained and compensated for specific
legal services requested by the synod.

Conflicts of Interest
The following procedures shall govern matters of potential conflicts of interest for synodical bishops:

c. Arelated individual is one who, with respect to the synodical bishop, is a spouse, parent, son,
daughter, sibling, uncle, aunt, niece, nephew, grandparent, grandchild, including corresponding
members of blended families and er-in-laws (parent, son, daughter, or sibling of a spouse,
spouse of a sibling, or the parent or sibling of the spouse of a sibling).

A congregation considering a relocation shall confer with the bishop of the synod in which it is
territorially located and the appropriateprogram unit of the churchwide organization before any steps are
taken leading to such action. The approval of the Synod Council shall be received before any such action
is effected.

A congregation considering development of an additional site to be used regularly for worship shall
confer with the bishop of the synod in which it is territorially located and the appropriate-pregrant unit
of the churchwide organization before any steps are taken leading to such action.

a. The call of a congregation, when accepted by a pastor, shall constitute a continuing mutual
relationship and commitment whichyexeeptinrthecaseof the-death-of thepastor;-shall be terminated
only by death or, following consultation with the synodical bishop,-and for the following reasons:
1) mutual agreement to terminate the call or the completion of a call for a specific term;

2) resignation of the pastor, which shall become effective, unless otherwise agreed, no later than
30 days after the date on which it was submitted;
3) inability to conduct the pastoral office effectlvely in that congregatlon in view of local

4) the-physical disability or mental incapacity of the pastor;
5) uspenswn d-rsq-uah-ﬁea-t-ton of the pastor through dlsc1p11ne for more than three months en

6) resignation or removal of the gastor from the roster of ordalned ministers of this church;

7) termination of the relationship between this church and the congregation;
8) the-dissolution of the congregation or the termination of a parish arrangement; or

9) suspension of the congregation through as-aresuttof-discipline proeeedings_for more than six
months.
b. When allegations of physical disability or mental incapacity of the pastor under paragraph a.4)
above, or ineffective conduct of the pastoral office under paragraph a.3) above, have come to the
attention of the bishop of this synod,

1) the bishop in his or her sole discretion may;or-when-stchattegations-have beenbroughtto-this

1nvest1gate such cond1t10ns personally ogether meompany Wlth a comm1ttee of two ordalned
ministers and one layperson, or
2) when such allegations have been brought to the synod’s attention by an official recital of

allegations by the congregation council or by a petition signed by at least one-third of the voting
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members of the congregation, the bishop personally shall investigate such conditions together

with a committee of two ordained ministers and one layperson.
c. Incase of alleged physical disability or mental incapacity under paragraph a.4) above, the bishop’s

committee shall obtain and document competent medical opinion concerning the pastor’s condition
testimony-shatt-be-obtained. When a sueh-disability or incapacity is evident_to the committee, the
bishop of this synod may with-the-adviceof the-committeeshatt-declare the pastorate vacant and the
pastor shall be listed on the clergy roster as disabled. Upon removal of the disability and the
restoration of the a-dtsabled-pastor to health, the bishop ef-thissynod-shall take steps to enable the
pastor to resume the ministry, either in the congregation last served or in another appropriate call
fietd-of tabor.

d. In the case of alleged local difficulties that imperil the effective functioning of the congregation
under paragraph a.3) above, the bishop’s committee shall endeavor to hear from ; all concerned
persons-shal-be-heard, after which the bishop efthtssyned-together with the commlttee deseribed
m—+St413-b—shall present their recommendations first deetde—on—the—course—ofactton—to—be
recommended-to the pastor and then to the congregation. The recommendations of the bishop’s
committee must address whether the pastor’s call should come to an end and, if so, may suggest
appropriate severance arrangements. The committee may also propose other actions that should be
undertaken by the congregation and by the pastor, if appropriate. If the pastor and congregation they
agree to carry out such recommendations, no further action need shalt be taken by the thts synod.

e. If either party fails to assent_to the recommendations of the bishop’s committee concerning the
pastor’s call, the congregation may dismiss the pastor only at a legally called meeting after
consultation with the bishop, either (a) by a two-thirds majority vote of the voting members present
and voting where the bishop and the committee did not recommend termination of the call, or (b) by
a simple majority vote of the voting members present and voting where the bishop and the committee
recommended termination of the call.

f. If, in the course of proceedings described in paragraph c. or paragraph d. above +5+443=d:, the
bishop’s committee concludes that there may be grounds for disciplinary action, the committee shall
make recommendations concerning disciplinary action to—the—synodical-bishop—whomay bring
eharges;—in accordance with the pr0V1310ns of the this church’s constltutlon—a-nd bylaws and
continuing resolutions-of-the ¢ ;

Model Constitution for Congregations

*C4.04.

*C6.06.

*C6.07.

This congregation shall develop an organizational structure to be described in the bylaws. The
Congregation Council shall prepare descriptions of the responsibilities of each committee, task force, or
other organizational group and shall review their actions. [Such descriptions shall be contained in
continuing resolutions in the section on the Congregation €otnett Committees. ]

If this congregation considers relocation, it shall confer with the bishop of the synod in which it is
territorially located and the appropriate progranrunit of the churchwide organization before any steps are
taken leading to such action. The approval of the Synod Council shall be received before any such action
is effected.

If this congregation considers developing an additional site to be used regularly for worship, it shall
confer with the bishop of the synod in which it is territorially located and the appropriate pregrantunit
of the churchwide organization before any steps are taken leading to such action.
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*C8.05. Membership in this congregation shall be terminated by any of the following:

d. disciplinary action in accordance with provision 20.40. and the accompanying bylaws by—the

- +on-Cotmett

*C9.05. a. The call of a congregation, when accepted by a pastor, shall constitute a continuing mutual
relationship and commitment which;exeeptinrthecaseof thedeathof thepastor;-shall be terminated
only by death or, following consultation with the synodical bishop,-and for the following reasons:
1) mutual agreement to terminate the call or the completion of a call for a specific term;

2) resignation of the pastor, which shall become effective, unless otherwise agreed, no later than
30 days after the date on which it was submitted;

3) inability to conduct the pastoral office effectrvely in that congregatron in view of local
conditions cftec ; 3 er-ofthe
pastor;

4) the-physical disability, or mental incapacity of the pastor;

5) uspenswn d-rsq-ua-h-ﬁca-t-ton of the pastor through d1sc1p11ne for more than three months en

6) res1gnatlon or removal of the gastor from the roster of ordalned ministers of this church;

7) termination of the relationship between this church and the congregation;
8) the-dissolution of the congregation or the termination of a parish arrangement; or

9) suspension of the congregation through as-aresuttof-discipline proceedings_for more than six
months.
b. When allegations of physical disability or mental incapacity of the pastor under paragraph a.4)
above, or ineffective conduct of the pastoral office under paragraph a.3) above, have come to the
attention of the bishop of this synod,

1) the bishop in his or her sole discretion may;orwhenstchaltegations-have beenbroughtto-this

O = a0V astonc o ICVOTIITE MCMOC ONngreg O, T OISNOP—S
investigate such conditions personally together meompany with a committee of two ordained
ministers and one layperson, or

2) when such allegations have been brought to the synod’s attention by an official recital of

allegations by the congregation council or by a petition signed by at least one-third of the voting
members of the congregation, the bishop personally shall investigate such conditions together
with a committee of two ordained ministers and one layperson.

c. Incase of alleged physical disability or mental incapacity under paragraph a.4) above, the bishop’s
committee shall obtain and document competent medical opinion concerning the pastor’s condition
testimony-shatt-be-obtained. When a sueh-disability or incapacity is evident_to the committee, the
bishop of this synod may with-the-advice-of the-committeeshatt-declare the pastorate vacant and the
pastor shall be listed on the clergy roster as disabled. Upon removal of the disability and the
restoration of the a-disabted-pastor to health, the bishop ef-thissynod-shall take steps to enable the
pastor to resume the ministry, either in the congregation last served or in another appropriate call
fretd-of tabor.

d. In the case of alleged local difficulties that imperil the effective functioning of the congregation
under paragraph a.3) above, the bishop’s committee shall endeavor to hear from ; all concerned
personsshat-be-heard, after which the bishop ef-thissynod-together with the committee deseribed
m—+St413b—shall present their recommendations first deetde—on—the—course—ofactton—to—be
recommended-to the pastor and then to the congregation. The recommendations of the bishop’s
committee must address whether the pastor’s call should come to an end and, if so, may suggest
appropriate severance arrangements. The committee may also propose other actions that should be
undertaken by the congregation and by the pastor, if appropriate. If the pastor and congregation they
agree to carry out such recommendations, no further action need shalt be taken by the thts synod.
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e. If either party fails to assent_to the recommendations of the bishop’s committee concerning the
pastor’s call, the congregation may dismiss the pastor only at a legally called meeting after
consultation with the bishop, either (a) by a two-thirds majority vote of the voting members present
and voting where the bishop and the committee did not recommend termination of the call, or (b) by
a simple majority vote of the voting members present and voting where the bishop and the committee
recommended termination of the call.

f. If, in the course of proceedings described in paragraph c. or paragraph d. above +5+443-d:, the
bishop’s committee concludes that there may be grounds for disciplinary action, the committee shall
make recommendations concerning disciplinary action to—the—synodical-bishop—whomay bring
eharges;—in accordance with the pl‘OVlSlOl’lS of the this church’s CODStltuthl’l —a-nd bylaws and
continuing resolutions-of-t ¢ ;

C10.02. A special Congregation Meeting may be called by the pastor, the Congregation Council, or the president
of this congregation, and shall be called by the president of the congregation upon the written request of
[number][percent] of the voting members. The president of the Congregation Council shall call
a special meeting upon request of the synodical bishop. The call for each special meeting shall specify

the purpose for which it is to be held, and no other business shall be transacted.

C10.03. Notice of all meetings of this congregation shall be given at the services of worship on the preceding two
consecutive Sundays and by mail or electronic means, as permitted by state law, to all [voting] members

atleast 10 days in advance of the date of the meetlng ?he-posﬁﬂg-o-f-sttch-noﬁce-nrﬂ&e-regt&m*maﬂ—wﬁh

C10.05. Voting by proxy or by absentee ballot shall not be permitted.

C12.13. The Congregation Council and its committees may hold meetings by remote communication, including
electronically and by telephone conference, and, to the extent permitted by state law, notice of all

meetings may be provided electronically.

Chapter 15.
DISCIPLINE OF MEMBERS AND ADJUDICATION

*C15.01.

heprestden t 10 ICPasto O V"""" S1Ta Ei""‘ S -'i_”i'-'_

Persistent and public denial of the Christian faith, willful or criminal conduct grossly unbecoming a
member of the Church of Christ, continual and intentional interference with the ministry of the
congregation, or willful and repeated harassment or defamation of member(s) of the congregation is

sufficient cause for discipline of a member. Prior to disciplinary action, reconciliation and repentance will
be attempted following Matthew 18:15-17, proceeding through these successive steps, as necessary: a)
private counsel and admonition by the pastor, b) censure and admonition by the pastor in the presence
of two or three witnesses, ¢) written referral of the matter by the Congregation Council to the vice
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*C15.02.

*C15.03.

president of the synod, who will refer it to a consultation panel drawn from the Consultation Committee
of the synod, and d) written referral of the matter by the consultation panel to the Committee on
Discipline of the synod. If, for any reason, the pastor is unable to administer the admonitions required by
paragraphs a. and b. hereof, those steps may be performed by another pastor chosen by the Executive
Committee of the Congregation Council.

The process for discipline of a member of the congregation shall be governed as prescribed by the chapter
on discipline in the Constitution, Bylaws, and_Continuing Resolutions of the Evangelical Lutheran
Church in America. If the counseling, censure, and admonitions pursuant to C15.01 do not result in
repentance and amendment of life, charges against the accused member(s) that are specific and in writing
may be prepared by the Congregation Council, signed, and submitted to the vice president of the synod.
The vice president shall select from the synod’s Consultation Committee a panel of five members (three
lay persons and two clergy). A copy of the written charges shall be provided to the consultation panel
and the accused member(s). The consultation panel, after requesting a written reply to the charges from
the accused member(s), shall consider the matter and seek a resolution by means of investigation,
consultation, mediation, or whatever other means may seem appropriate. The panel’s efforts to reach a
mutually agreeable resolution shall continue for no more than 45 days after the matter is submitted to it.

If the consultation panel fails to resolve the matter, that panel shall refer the case in writing, including the
written charges and the accused member’s reply, to the Committee on Discipline of the synod for a

hearing. A copy of the panel’s written referral shall be delivered to the vice president of the synod, the
Congregation Council, and the accused member(s) at the same time it is sent to the Committee on

Discipline of the synod. The Executive Committee of the Synod Council shall then select six members
from the Committee on Discipline to decide the case, and shall appoint a member of the Synod Council
to preside as nonvoting chair. Those six members plus the nonvoting chair comprise the discipline
hearing panel for deciding the case. The Congregation Council and the accused member(s) are the parties
to the case.
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*C15.04.

*C15.05.

*C15.06.

*C15.07.

*C16.03.

*C17.01.

*C17.03.

The discipline hearing panel shall commence and conduct the disciplinary hearing in accordance with the

provisions governing discipline of congregation members prescribed in the Constitution, Bylaws, and
Continuing Resolutions of the Evangelical Lutheran Church in America.

By the vote of at least two-thirds of the members of the discipline hearing panel who are present and
voting, one of the following disciplinary sanctions can be imposed:

suspension from the privileges of congregation membership for a designated period of time;
suspension from the privileges of congregation membership until the pastor and Congregation
Council receive evidence, satisfactory to them, of repentance and amendment of life;

termination of membership in the congregation; or

termination of membership in the congregation and exclusion from the church property and from
all congregation activities.

Sl
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The written decision of the dlscmhne hearlng panel shall be sent to the vice president of the svnod the

accused member(s), and the Congregation Council as required by the Constitution, Bylaws, and
Continuing Resolutions of the Evangelical Lutheran Church in America. The decision of the discipline
hearing panel shall be implemented by the Congregation Council and recorded in the minutes of the next

council meeting.

N o member of the congregation shall be subject to discipline a second time for offenses that adiscipline
hearing panel has heard previously and decided pursuant to this chapter.

Changes to the bylaws may be proposed by any voting member, provided that such additions or
amendments be submitted in writing to the Congregation Council at least 60 days before a regular or
special Congregation Meeting called for that purpose. The Congregation Council shall notify the
congregation’s members bymattof the proposal with the council’s recommendations at least 30 days in
advance of the Congregation Meeting. Notification may take place by mail or electronic means, as
permitted by state law.

Unless provision *C17.04. is applicable, those sections of this constitution that are not required, in accord
with the Model Constitution for Congregations of the Evangelical Lutheran Church in America, may be
amended in the following manner. Amendments may be proposed by at least voting members
or by the Congregation Council. Proposals must be filed in writing with the Congregation Council 60
days before formal consideration by this congregation at aregular or special Congregation Meeting called
for that purpose. The Congregation Council shall notify the congregation’s members bymatt-of the
proposal together with the council’s recommendations at least 30 days in advance of the meeting.
Notification may take place by mail or electronic means, as permitted by state law.

Any amendments to this constitution that result from the processes provided in *C17.01. and *C17.02.
shall be sent by the secretary of this congregation to the synod._The synod shall notify the congregation
of its decision to approve or disapprove the proposed changes; the changes shall go into effect upon

notification that the svnod has approved them. —"Phc—anmrd-ment—shaﬂ%ccﬁmeffcctrvewﬁm—l—z&days
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*C17.04.

This constitution may be amended to bring any section into conformity with a section or sections, either
required or not required, of the Model Constitution for Congregations of the Evangelical Lutheran
Church in America as most recently amended by the Churchwide Assembly. Such amendments may be
approved by a simple majority vote of those voting members present and voting at any legally called
meeting of the congregation without presentation at a prior meeting of the congregation, provided that
the Congregation Council has submitted by mail or electronic means, as permitted by state law, notice

to the congregation of such an amendment or amendments, together with the council’s recommendations,
at least 30 days prior to the meeting. Upon the request of voting members of the congregation,
the Congregation Council shall submit such notice and call such a meeting. Following the adoption of
an amendment, the secretary of the congregation shall submit a copy thereof to the synod. Such
provisions shall become effective immediately following a vote of approval.
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