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Statement of purpose

Augsburg Fortress is the ministry of publishing of the Evangelical Lutheran Church in America (ELCA). The
constitutional description of this unit appears in Section 17.40. of the Constitutions, Bylaws and Continuing Resolutions
of the Evangelical Lutheran Church in America.

Report of work for 2013-2016
A noble heritage and exciting future

Almost 500 years ago, Martin Luther took advantage of the technology of his day, the movable-type printing press,
to proclaim the gospel by writing and publishing sermons, hymns, tracts, and resources for teaching and learning to be
used in congregations, higher education and at home. As inheritors of this tradition, Augsburg Fortress strives to create
innovative resources using traditional and new technologies to reach people in the 2 st century. As ELCA congregations
partner with congregations from full communion denominations and other people of faith, the publishing house serves
the ELCA, the Evangelical Lutheran Church in Canada and the larger Christian community.

Augsburg Fortress accomplished these things because it has made many important, sometimes challenging, decisions
over the past decade. These include “grow, hold, fold”’: determining what it will focus on for growth, what it will continue
to do, and what it will stop doing so the human and financial resources are available for investing in dynamic growth
opportunities for the future.
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The publishing house constantly works at determining the skills needed on staff—identifying, developing and
retaining the most talented colleagues. It also spends a great deal of effort driving complexity out of work
processes—focusing on core competencies related to the ministry of publishing, and eliminating work that is not its
strength and finding partners with that expertise. Two major changes in this regard were outsourcing distribution from
its warehouse in Grove City, Ohio, to Professional Book Distributors Worldwide Inc. in 2014 and selling the Canada
distribution center to a Canadian distributor of Christian resources in March 2016.

The joys and challenges of Augsburg Fortress as both a ministry and business are summarized in its “aspiration
statement”:

Boldly communicate
the liberating grace of God
to ever-wide audiences
in an ever-changing religious landscape
for decades to come.

Resources for the 500th anniversary of the Reformation

Augsburg Fortress is an active partner in the work across the ELCA to commemorate the 500th anniversary of the
Reformation.

Just in time for the 2016 ELCA Churchwide Assembly, Augsburg Fortress has published print anniversary editions
of Martin Luther’s Small Catechism in both the pocket and study editions. This content has also been launched as a
mobile app.

An essential new resource for ELCA congregations is Reformation 500 Sourcebook: Anniversary Resources for
Congregations. Included are a variety of ideas for worship, learning, music, visual arts and service projects in print and
a CD-ROM of reproducible content.

Offerings on Martin Luther include Resilient Reformer: The Life and Thought of Martin Luther, a wonderful
biography started by the late Dr. Tim Lull and completed by Dr. Derek Nelson. Youth (or adults who want a fun read)
can enjoy a traditional novel, When Lightning Struck! The Story of Martin Luther, and a graphic novel, Papa Luther.
For personal collections or congregational libraries, there is the six-volume series The Annotated Luther, with the first
four volumes now available. Featuring the collaborative work of more than 40 scholars of Luther and the Reformation,
the series includes 75 of Luther’s most essential writings, annotations, maps and illustrations.

Another informative book for personal or congregational libraries is A¢las of the European Reformations. It also
makes a great gift for travelers and students.

Augsburg Fortress partnered with Liturgical Press, the Roman Catholic publishing house, in the publication of One
Hope: Re-Membering the Body of Christ, aresource to help Lutheran and Roman Catholic congregations walk together,
recognizing and nourishing unity at a grassroots level. Another effort with the U.S. Conference of Catholic Bishops and
partners in the ELCA churchwide office is titled Declaration on the Way: Church, Ministry and Eucharist. See
Section VI of the Pre-Assembly Report.

To have fun and learn more about the time of Martin Luther on a daily basis, follow Road to the Reformation posts
on Facebook facebook.com/RoadtotheReformation and Twitter @Rd2Reformation.

New resources in 2013-2016
The past three years have brought many new resources for the church from Augsburg Fortress, Sparkhouse and
Fortress Press.
For worship:
® Several items in the Worship Matters series were added in 2014, including the fourth edition of the classic
Altar Guild and Sacristy Handbook by Anita Stauffer, Getting the Word Out: A Handbook for Readers
and Serving the Assembly's Worship: A Handbook for Assisting Ministers. Two new Worship Matters
handbooks for intercessors and hospitality ministers will debut in 2016.
® An exciting new resource is Prelude Music Planner for church musicians. With a web-based subscription,
worship leaders can search for music by keyword, Revised Common Lectionary date, Bible readings,
themes, music type, voicing or instrumentation, musician skill level and more.
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“Between the music I have downloaded for points, and print music I have ordered for the choir,
Prelude has more than paid for itself.” — Tony Cruz, St. Mark’s Evangelical Lutheran Church,
Jacksonville, Fla.
Sundays and Seasons: Preaching was launched in 2014 in print and web subscription formats, providing
new commentary and ideas for proclamation based on the Revised Common Lectionary from several
perspectives.

“The Preaching add-on module is invaluable for sermon preparation, and I use it extensively. The
flow of the material is logical and intuitive. Lectionary texts are constant on the page and link to the
NRSV via pop-up boxes rather than opening in a new page. I can easily reference the Scriptures as
1 peruse the other material. The whole thing is fantastic!” — the Rev. Jared R. Stahler, St. Peter’s
Lutheran Church, New York City

The migration and upgrade for sundaysandseasons.com was completed in 2015. This 10-year-old worship
planning resource needed a current platform to streamline it for ease-of-use and add features that had been
requested by users.

“Your customer education specialist helped me discover some of the new features that make this a
more flexible and powerful platform. He was friendly, understanding, knowledgeable and patient.
Well done, Augsburg Fortress, on being responsive to customer feedback, as well as continuing to
provide an invaluable resource for worship planning.” — Pastor and sundaysandseasons.com
subscriber in Wisconsin

In this 10th anniversary year of Evangelical Lutheran Worship, Augsburg Fortress partnered with ELCA
churchwide staff on resources including More Days for Praise, a guidebook to the people of faith
remembered onthe ELCA calendar. A bilingual version of Evangelical Lutheran Worship “Setting Seven,”
Santa Comunion/Holy Communion, was added in 2014.

Each fall a pocket-sized devotional for Lent is produced that has proven to be a helpful spiritual discipline
resource for a lot of synods, retirement homes and congregations, many of which purchase them in quantity
for every household.

For children’s faith formation:

While the number of participants in children’s faith formation activities continues to drop in the ELCA and
other denominations, Augsburg Fortress is delighted to report increased sales of its children’s ministry
resources each year since the launch of Sparkhouse in summer 2009. Among the favorites are Spark
Sunday School, Holy Moly, Connect, Whirl (Revised Common Lectionary) and, this summer, Whirl
(Classroom format). These curricula are available in traditional print formats, and all except Spark include
original animated videos. They are also available as web-based subscriptions with Sparkhouse Sunday
School Online.
“I have to say, of all the curriculum and materials to come out over the years, the Spark Sunday
School Rotation and Re:Form Confirmation programming are my favorites. They are the most
engaging, thought-provoking, full-body learning models we have ever used. We at Oceanside
Lutheran are so grateful for the materials Augsburg/Sparkhouse creates.” — the Rev. Danielle
Miller, Oceanside Lutheran Church, Oceanside, N.Y.
Frolic assists congregations with outreach and faith formation for children from birth to age 3. This fun
new resource includes e-newsletters, board books, story books and resources to turn congregational
nurseries into centers for age-appropriate faith formation.

For youth faith formation:

Among the newest curricula are CoLABorate: Lutheran Confirmation and CoLABorate Bible Study. With
creative print learner and leader resources, a Bible and original animated videos, CoLABorate receives rave
reviews like this one:
“I couldn’t get the kids to stop asking profound questions last night, our first night as a class. At the
end, a seventh-grade boy, new to the church, asked, “Is this going to be like this all the time? That
was a lot of fun.” — the Rev. Gail Rautmann, Gloria Dei Lutheran Church, Lynnwood, Wash.
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For adult faith formation:

® Following the success of two earlier adult faith formation resources in the animate series, Augsburg
Fortress created animate.practices. This print and video resource invites small groups in traditional or
nontraditional gatherings to explore spiritual practices in fresh new ways. It is also available as digital
download modules by chapter.

® The partnership with ELCA churchwide office staff in support of the Book of Faith initiative continues.
A new adult Bible study in this series on the Gospel of Matthew is now available.

® Together by Grace, a family of resources designed to help congregations explore and extend the gifts of
a Lutheran calling to Christian faith and mission, will be launched later in 2016.

For faith formation in the home (or minivan, or park):
®  Sparkhouse Family was launched in August 2015. This publishing imprint creates Bibles, books and videos
(both DVD and streaming) designed to spark new life in today’s Christian families—whether they are
active in a congregation or not.

For study:

The commitment to publishing timely, relevant and transformative books for study in universities, seminaries and
for personal use has led Augsburg Fortress’ publications to become authoritative works in their respective fields. Through
the use of new technology, output has increased from 70 books per year to more than 100 per year. A sampling of some
of the many books published since the 2013 Churchwide Assembly, almost all in both print and digital formats, include:

®  Beyond Church Walls: Cultivating a Culture of Care,; Richard Rouse.

®  The Bible: An Introduction, Second Edition; Jerry L. Sumney.

® Breaking Bread, Breaking Beats: Churches and Hip-Hop—A Basic Guide to Key Issues; The CERCL
Writing Collective.
Christopraxis: A Practical Theology of the Cross; Andrew Root.
The Creative Word, Second Edition: Canon as a Model for Biblical Education; Walter Brueggemann.
The Crucified God: 40th Anniversary Edition; Jirgen Moltmann.
Dietrich Bonhoeffer Works: Reader's Editions,; Dietrich Bonhoeffer.
Down in the Valley: An Introduction to African American Religious History, Julius H. Bailey.
Emerging Scholar Series.
Extremist for Love: Martin Luther King Jr., Man of Ideas and Nonviolent Social Action; Rufus Burrow
Jr.
The Fear of Islam: An Introduction to Islamophobia in the West; Todd H. Green.
First Isaiah (in the Hermeneia series); J.J. M. Roberts.
® Fortress Commentary on the Bible: The Old Testament and Apocrypha; Gale A. Yee, Hugh R. Page Jr.

and Matthew J. M. Coomber (editors).

® [ortress Commentary on the Bible: The New Testament; Margaret Aymer, Cynthia Briggs Kittredge and
David A. Sanchez (editors).

®  Foundations for Learning; Eric D. Barreto, series editor.

® The Histories of the Latin American Church: A Handbook; Joel M. Cruz.

® Homebrewed Christianity Series

® [ntroduction to the Hebrew Bible, Second Edition; John J. Collins.

® [ntroduction to the History of Christianity in the United States: Revised and Expanded Edition; Nancy
Koester.

® Johannes Bugenhagen: Selected Writings, Volume I and Volume II; Kurt K. Hendel.

® John: Fortress Biblical Preaching Commentaries; Karoline M. Lewis.

® Jiirgen Moltmann: Collected Readings; Jirgen Moltmann, Margaret Kohl (editor).

®  Lutherand Liberation: A Latin American Perspective, Second Edition; Walter Altmann, translated by Thia
Cooper.

®  Lutherans in America: A New History Mark Granquist.

®  Mapping the Tradition series.

® Mediating Faith: Faith Formation in a Trans-media Era; Clint Schnekloth.

2016 Pre-Assembly Report: Publishing House of the ELCA

Section IV @ Page 4 of 5



http://www.wearesparkhouse.org/adults/animate/
http://www.wearesparkhouse.org/adults/animate/practices/
http://www.augsburgfortress.org/store/productfamily/130/Book-of-Faith
http://www.sparkhouse.org/
http://fortresspress.com/product/beyond-church-walls-cultivating-culture-care
http://fortresspress.com/product/bible-introduction-second-edition
http://fortresspress.com/product/breaking-bread-breaking-beats-churches-and-hip-h
http://fortresspress.com/search?query=christopraxis
http://fortresspress.com/search?query=The+Creative+Word%2C+Second+Edition%3A+Cano
http://fortresspress.com/search?query=The+Crucified+God%3A+40th+Anniversary+Editi
http://fortresspress.com/product/dietrich-bonhoeffer-works%E2%80%94readers-editio
http://fortresspress.com/bailey
http://fortresspress.com/projects/emerging-scholars
http://fortresspress.com/product/extremist-love-martin-luther-king-jr-man-ideas-a
http://fortresspress.com/search?query=The+Fear+of+Islam%3A+An+Introduction+to+Isl
http://fortresspress.com/product/first-isaiah
http://fortresspress.com/product/fortress-commentary-bible-old-testament-and-apoc
http://fortresspress.com/product/fortress-commentary-bible-new-testament
http://fortresspress.com/foundations
http://fortresspress.com/product/histories-latin-american-church-handbook
http://fortresspress.com/homebrewed
http://fortresspress.com/product/introduction-hebrew-bible-second-edition
http://fortresspress.com/search?query=Introduction+to+the+History+of+Christianity
http://fortresspress.com/search?query=Johannes+Bugenhagen%3A+Selected+Writings%2C
http://fortresspress.com/product/john-fortress-biblical-preaching-commentaries
http://fortresspress.com/product/j%C3%BCrgen-moltmann-collected-readings
http://fortresspress.com/product/luther-and-liberation-latin-american-perspective
http://fortresspress.com/product/lutherans-america-new-history
http://fortresspress.com/mapping
http://fortresspress.com/product/mediating-faith-faith-formation-trans-media-era

®  Paul and the Faithfulness of God; N.T. Wright.

®  Paul and His Recent Interpreters; N.T. Wright.

® Practicing Care in Rural Congregations and Communities; Jeanne Hoeft, L. Shannon Jung and Joretta
Marshall.

® Preaching at the Crossroads: How the World—and Our Preaching—Is Changing; David J. Lose.

®  Reviving the Congregation: Pastoral Leadership in a Changing Context, Michael W. Foss.

® A Spiritual Journey series; Paula Gooder.

® Theology for the People series.

® Wide Welcome: How the Unsettling Presence of Newcomers Can Save the Church Jessicah Krey

Duckworth.

New homes: Physical and on the web

In October 2014, Augsburg Fortress moved across the street in downtown Minneapolis to new office space. This
leased space provides a fresh, tech-savvy, creative work environment for staff. Should your travels bring you to
Minneapolis, staff members would love to welcome you for a quick tour of their new home at 510 Marquette Ave. S.,
8th floor, Minneapolis, MN 5540 (please email ceo@augsburgfortress.org in advance of your visit).

Just in time for the 2016 Churchwide Assembly, Augsburg Fortress has launched an entirely new website to serve
congregational customers, augsburgfortress.org. Developed in collaboration with web experts and people like you, the
site focuses on the most useful, best quality resources to support Lutheran ministries and a streamlined transaction
experience. It works well on tablets and mobile devices too. When you are on a break during this assembly, stop by the
Augsburg Fortress store and ask for a brief guided tour of the website.

Maijor directions for 2016-2019

Between now and the 2019 Churchwide Assembly, the publishing house’s strategic thinking will focus on continuing
to serve its customers in congregations, higher education and at home by continuing to look for opportunities to partner
with you to communicate the liberating grace of God in an ever-changing world. Staff is always here to serve you and
support your ministries.

The staff expresses appreciation to the many creative partners who contribute to the publishing house’s resources:
talented authors, writers, editors, composers, arrangers, videographers, artists and more. In addition, the staff thanks you
for your support and use of the resources provided by the publishing ministry of the ELCA.

Mr. Robert D. Hahn, chair
Ms. Beth A. Lewis, president and chief executive officer
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