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Statement of purpose
Portico Benefit Services is a separately incorporated nonprofit ministry of the Evangelical Lutheran Church in

America (ELCA). It was established in 1987 as the ELCA Board of Pensions by the ELCA constitution. The governing
description appears in section 17.20. of the Constitution, Bylaws, and Continuing Resolutions of the Evangelical
Lutheran Church in America. See Section XII of the Pre-Assembly Report.

Guided by the ELCA Philosophy of Benefits, Portico delivers comprehensive, cost-effective bundled benefits to help
leaders strengthen themselves for ministry—financially, emotionally and physically. It also designs benefits to support
the unique needs of the call process and is responsible for managing nearly $8 billion in assets.

Report of work for 2013-2016
Portico continues to deliver to the ELCA a comprehensive benefit program distinguished by competitively priced

health coverage, strong investment returns and an enduring commitment to living well in faith. As a nonprofit ministry,
Portico can create benefits that meet the specific needs of a church community. It doesn’t charge sales commissions or
add profit margins and can offer advantages other benefit providers can’t, such as faith-based wellness activities, the
clergy housing allowance exclusion on retirement and disability income, and investment options guided by ELCA social
teachings and policies.

Its disciplined approach to investing makes the ELCA Retirement Plan a great place to keep savings for life. Portico
undertakes diligent manager selection, calibrated asset allocation, and broad diversification with the goal to enhance
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investment performance. In 2015, the performance of 85 percent of ELCA funds exceeded peer group benchmarks over
10 years. (See page 5, ELCA Retirement Plan Performance.)
Delivering benefits in new ways

Portico excels at identifying and meeting the changing needs of members. It actively seeks feedback through surveys
and focus groups. It also leverages the expertise of vendor partners to understand emerging needs and opportunities.
During the last three years, Portico has strengthened its benefit program by:

• Giving ELCA-Primary health plan members more confidence about the security of their private
information. Credit monitoring and identity protection services were added in 2016 through Blue Cross
Blue Shield at no additional cost.

• Offering members (especially those in rural areas) more affordable, convenient health care in 2015 through
Doctor On Demand. This service provides access to board-certified physicians, psychologists and
psychiatrists from any smartphone, tablet or computer with a front-facing camera.

• Helping members meet financial obligations in the event of a death. Using its size and reach, Portico
negotiated very favorable group rates in 2014 for optional supplemental and dependent life insurance.

• Introducing, in response to specific requests from members, discounted long-term care insurance as a
benefit option in 2014.

Portico also looks for ways to help members make wise benefit decisions. To make transactions more efficient and
secure, in fall 2013 sponsoring organizations and plan members began making their 2014 benefit choices online. Armed
with online customized reports and tools, treasurers and members could compare 2014 benefit options, which in turn
facilitated more informed decision-making.

One value of online engagement is the way members consider their pretax retirement contribution. It’s critical that
most members contribute to their retirement account: Fidelity suggests saving a total of 15 percent of pretax household
income for retirement. In 2013 only 22 percent of members made a retirement contribution, and communication efforts
to increase participation created marginal change. Although this contribution is not an annually required benefit decision,
Portico opted to insert it into the 2014 enrollment process so all plan members, once a year, would consider the question:
“Should I contribute?” As a consequence, participation for 2014 jumped 74 percent to nearly 40 percent, and continued
to increase in 2015 and 2016 to just over 50 percent.

Helping members become more financially confident is also a priority. Portico converted its popular preretirement
seminar into a series of three webinars in 2015. This complements the rich educational experience of Portico’s in-person
seminars with the convenience and cost-effectiveness of online learning. Last fall more than 1,200 members were reached
via a webinar for less than 10 percent of the cost of an in-person seminar. New webinars to help younger leaders establish
a strong financial foundation are in the works.
Responding to the needs of sponsoring organizations

In 2013, as the country prepared for the Affordable Care Act and its new health-care exchanges, employers and
individuals nationwide, including those in the ELCA, reconsidered their 2014 health insurance. Portico anticipated
marketplace changes and partnered with ELCA leadership well in advance to revise the ELCA Philosophy of Benefits.
This enabled Portico to adjust ELCA health benefits to preserve unique advantages for ministry. As a result,
ELCA-Primary health benefits expanded to four differently priced “metallic” options in 2014 and the contribution rate
changed to reflect member age, similar to plans on the exchanges.

Despite competition from exchanges and declining church size, the ELCA Health Plan’s covered lives fell for 2014
by just 1.9 percent while total membership, including waived members, grew by 0.84 percent. By adapting to a new era
of health care, Portico strengthened the church-sponsored health plan for the future.

While the cost of health coverage continues to rise nationally, the ELCA Health Plan consistently operates more
efficiently than average, which has kept the rate increases 35 percent lower than the average U.S. employer’s premiums
over the past 10 years. (From 2006 to 2015, ELCA rates grew by a compound increase of 67 percent compared to a
national average of 102 percent. National average is based on large employers’ health-care trend before plan and
contribution changes as reported in the Willis Towers Watson/National Business Group on Health Employer Survey on
Purchasing Value in Health Care.)

Health coverage continues to challenge congregational budgets, driven by health-care costs continuing to rise faster
than inflation, dramatic increases in the cost of specialty drugs, the older-than-average age of ELCA members and the
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number of ELCA leaders who aren’t as healthy as they could be. In the spirit of the 500th anniversary of the Reformation,
the Rev. Jeffrey D. Thiemann, president and chief executive officer of Portico, spoke to the ELCA Conference of
Bishops in October 2015, calling the ELCA to a wellness reformation. A renewed commitment to physical and emotional
health, he said, could lead to healthier leaders, stronger congregations and lower health-care costs.

As part of this commitment, Portico invited sponsoring congregations and organizations to join their leaders as part
of the 2016 GO! Challenge. Since 2008, ELCA-Primary health plan members have been incentivized to take a health
assessment along with steps toward greater health via faith-based wellness activities. During the last four years, the GO!
activities have engaged 40 to 50 percent of members to create a walking habit, make or break a food habit, add prayer
and meditation to their day, and set a goal for making healthy durable change. Together we can create a culture of health
and wellness that will lead to a healthy ELCA.
Aligning with the ELCA

As a ministry of the ELCA, it’s important that Portico follow the teachings and policies of the church, and align with
its mission and ministries.

• To enable ELCA Social Purpose investment funds to create greater positive impact in God’s kingdom,
Portico added an increasingly popular form of positive social investing called “social impact first” (SIF)
in late 2015. SIF investments accept a somewhat lower projected return and/or somewhat higher projected
risk for a portion (up to 10 percent) of the fund’s investments in order to invest in companies and
organizations that align with ELCA priorities by supporting initiatives like affordable housing, renewable
energy and reduced greenhouse emissions. The first two SIF investments are a corporation that supports
community redevelopment and a global investment manager that invests in corporations addressing energy
efficiency, pollution control and water infrastructure.

• To encourage responsible business practices and good stewardship of resources, Portico continues to make
the most of its seat at the table through proxy voting and shareholder advocacy. Over the last three years,
Portico has collaborated with the ELCA’s Corporate Social Responsibility Table to file more than 35
shareholder resolutions addressing human rights, greenhouse gas emissions, sustainability reporting,
diversity and more.

• Over the past eight years, Portico has co-filed or filed 84 shareholder resolutions with companies on topics
such as diversity, sustainability, human rights, hydraulic fracturing, emissions reduction, loan servicing and
water management. Of those, 47 have been withdrawn due to constructive dialogue or positive action taken
by the company. Positive action has included revisions to corporate governance guidelines, adoption of
emission reduction plans, increased transparency and disclosure on risk management and best practices,
and agreeing to publish sustainability reports. The continued pursuit of transparency by Portico and other
shareholders has helped generate the information needed to assemble lists such as the Carbon Tracker 200
list.

• To put the ELCA’s social teachings into practice, Portico approved the use of a new social screen on
private prisons in 2015 and, in 2016, expanded its environment social screen to target companies that own
thermal coal reserves.

• To allow members to better understand and appreciate the positive impact their investments are making,
Portico collects and shares stories of social impact online at PorticoBenefits.org/impact.

• To help promising students attend seminary with less debt, Portico employees and trustees have personally
contributed close to $100,000 to the ELCA Fund for Leaders since 2014. The first recipient of the Portico
Benefit Services scholarship was named in 2014.

• To improve the financial well-being of present and future pastors, Portico joined with the ELCA in
requesting and receiving a $1 million grant from Lilly Endowment Inc. With its portion of the grant,
Portico is developing activities designed to build personal financial health. Portico trustees and employees
will also seek to contribute $100,000 in individual contributions over the next three years toward the
matching component of this grant.
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Offering exemplary service
With a commitment to being good stewards of the gifts it is entrusted to manage, Portico constantly seeks to improve

its responsiveness and efficiency.
• The Customer Care Center was named a BenchmarkPortal-certified “Center of Excellence” in 2015,

placing Portico in the top 10 percent of all service centers in the industry based on cost- and quality-related
metrics. In 2016, Portico was also recognized as one of the top 100 service centers of similar size in the
nation. Portico is committed to serving its members at this standard of excellence and will strive to earn
it each year going forward.

• Portico works to create long-term, meaningful relationships with members and sponsors. This requires a
move away from the one-size-fits-all approach to communications and toward communication based on
common characteristics and needs—age, role in the church, product needs, church size, etc.—to provide
more relevant information. In 2014, Portico began to lay the foundation for this approach and has since
shaped communication primarily around age and role in the church. For example, Portico now shares
financial and health information with its 20-something members that’s relevant to the needs of someone
just starting out.

Members served as of Dec. 31, 2015
Total members served: 35,251

• In active service: 11,969
• Not in active service: 8,678
• On leave: 628
• Disabled: 293
• Retired: 10,499
• Survivors: 3,184
• Dependents: 15,174
• Total lives served: 50,425
• Retirement plan account holders serving affiliated social ministry organizations: 14,117

Benefit plan assets as of Dec. 31, 2015*
• Net assets available for plan benefits: $7.467 billion.
• ELCA retirement plans: $4.147 billion.
• ELCA participating annuity investment fund: $2.062 billion.
• All other plans (health, disability, survivor, retiree medical obligation, other): $1.258 billion.

*Benefit plan assets are rounded to the nearest million. For more information and details, download Portico’s
2015 annual report at PorticoBenefits.org.
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ELCA retirement plan performance as of Dec. 31, 2015

1. Returns are net of fees and are annualized for periods greater than one year. An investment in these funds could lose money over short or long
periods of time. Past performance does not guarantee future results.

2. Because the target equity allocation for this fund does not fall within the available Lipper fund classifications, two Lipper fund classification
comparisons are shown. The target equity allocation of this fund falls at the high end of the equity allocation of one of the Lipper classifications and falls
at the low end of the equity allocation of the other Lipper classification.
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3. “S&P 500®” is a trademark of the McGraw-Hill Companies Inc. and has been licensed for use by the Portico Benefit Services. The ELCA S&P
500 Stock Index Fund is not sponsored, endorsed, sold or promoted by Standard & Poor’s, and Standard & Poor’s makes no representation regarding the
advisability of investing in the fund.

4. The Stock Index benchmark for this fund is gross of fees, unlike Lipper Peer Group information available for other ELCA funds which are net
of all fees.

5. This asset class was managed as a 100 percent U.S. real estate securities pool prior to December 2008 at which time it was expanded to include
non-U.S. real estate securities. The Lipper peer group shown with this fund includes mutual funds that owned both U.S. and non-U.S. real estate securities
for all time periods shown.

6. The Money Market Fund has experienced a negative net return (loss) that is likely to continue in a low-interest rate environment. Although the
fund seeks to preserve value at $1 in low-interest rate environments, there is a risk that the return on the Money Market Fund, after investment management
fees, can be less than the administrative expenses charged by Portico Benefit Services, resulting in negative net return (or loss) for plan members.

About the Select Series funds: The trademarks listed below and contained in this publication are owned, controlled or licensed by or to Portico Benefit
Services, and are protected by U.S. trademark and unfair competition laws. All rights are reserved.

• ELCA 40e Balanced Fund (40e Balanced Fund).
• ELCA Social Purpose 40e Balanced Fund (Social Purpose 40e Balanced Fund).
• ELCA 60e Balanced Fund (60e Balanced Fund).
• ELCA Social Purpose 60e Balance Fund (Social Purpose 60e Balanced Fund).
• ELCA 80e Balanced Fund (80e Balanced Fund).
• ELCA Social Purpose 80e Balance Fund (Social Purpose 80e Balanced Fund).
About Lipper comparison funds: As of Dec. 31, 2012, Portico Benefit Services began using Lipper fund classification comparisons, rather than

custom benchmarks. This comparison uses the median (middle) return of mutual funds classified by Lipper and excludes the “I” institutional share class.
These comparisons use fund classifications with similar investment mandates to the ELCA funds. Lipper fund classifications are more widely known and
provide a more common comparison to other funds with similar investment mandates to the ELCA funds for purposes of comparing investments available
to retail investors, such as investments to an Individual Retirement Account (IRA). Like the ELCA fund performance, the Lipper comparisons are net of
all fees. The investment objective and performance objective of each ELCA fund remains unchanged.

Lipper data obtained from Wilshire Associates Inc. (Wilshire Compass) as of Dec. 31, 2015.
Mutual fund information was supplied by Lipper, a Thomson Reuters Company, subject to the following: Copyright 2014 © Reuters. All rights

reserved. Lipper shall not be liable for any errors or delays in the content, or for any actions taken in reliance thereon.

Major directions for 2017-2019
Portico is committed to providing a high quality, cost-effective, comprehensive benefit program that helps church

leaders stay nimble, resilient and confident in these challenging times. As Portico sets strategic direction for the next
three years, expect a focus on helping members toward successful retirement and identifying ways to help them access
affordable, quality health care with enhanced services to address unique needs.

When members are financially engaged and confident, Portico knows they are better able to provide counsel and
leadership to their congregations. While many members are making good progress, more than half say they don’t feel
prepared for retirement. That’s why Portico plans to roll out better access to financial and retirement planning education,
expertise, tools and resources in the coming year. Supported in this way, Portico believes members will be better able
to identify, organize and pursue their financial goals. And when they tend their financial well-being, they’re more likely
to support their ministries as financially confident leaders.

As described earlier in this report, rising health-care costs are creating double-digit percentage rate increases for
some organizations that sponsor members of the ELCA Health Plan. Although ELCA rates still compare favorably with
nationwide averages, this is an unsustainable trend for congregations. As in the past, Portico is continuing its commitment
to good stewardship by keeping administrative expenses below 12 percent of its health-care budget. It’s also aggressively
working with vendor partners to find savings opportunities that avoid shifting cost to members, as many health plans are
doing across the country. Portico anticipates that these actions will preserve or enhance the quality of the care members
receive, while creating millions of dollars in savings for them and the ELCA Health Plan this year, in 2017 and beyond. 

To do this Portico:
• Renegotiated its contract with Express Scripts, its pharmacy benefit administrator, in 2015.
• Switched to a lower-cost Blue Cross network in Wisconsin without causing disruption for members in 2015.
• Is exploring more personalized ways to serve members with prediabetes and diabetes and other chronic

conditions to help them toward greater health and reduce costs.
Over the next three years, count on Portico to continue innovating to help this church’s rostered and lay leaders live

well—from the start of their call or career and throughout their retirement.
Mr. Gregory W. Heidrich, chair
The Rev. Jeffrey D. Thiemann, president and chief executive officer
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