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Clear Ministry Plan


Able Leadership


Contextual Model


Adequate Resources


Good Support Mechanisms












Is there a viable field? Is this the right timing?

What will the ministry (potentially) look like here in the near future? What are the desired ministry outcomes?

What basic steps can be identified that will help us reach our vision? Any particular, unique and creative ministry strategies called for?
Do we have enough information to develop a leadership profile for this mission to start?

Is the model sensitive to the culture(s) presence in the ministry area? Is it flexible enough? Will it help us reach our goals?
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Are there enough human financial resources for a solid start? Who are the prayer and mission partners, any mission founders? Is there local ownership for this new ministry? How is it expressed?

On-going training available? Mentoring, supervision?


