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Report from the Treasurer

FY23 Operating Results — Unrestricted

The unrestricted results of operations for the year ended Jan. 31, 2024, reflect tremendous
gratitude for the generosity of our members, congregations, synods, and related organizations
who have financially supported the work of the churchwide organization. At the same time, the
organization is mindful of the sources and trends in the underlying data as we plan for our future
work. Overall, the churchwide organization’s fiscal year 2023 results are favorable with net
revenues over expenses of $3.5 million compared to a breakeven budget. Total unrestricted
revenues exceeded plan by $3.6 million and expenses were below plan by $6.1 million, offset by
the release of designated and restricted funds being $6.2 million less than in the budget. Not
releasing $6.2 million of designated funds is actually positive news as the actual operating
revenues were sufficient to cover the actual operating expenses without drawing monies from a
designated fund and an endowment as was originally planned.

Mission Support was 2.4% or $.9 million below the plan and 4.3% or $1.6 million below the
prior year. 2023 marks the third out of four years since 2020 where the year over year decline
exceeded 4 %. Mission support begins with individual members, many of whom have been
negatively impacted by rising interest rates and inflation. International conflicts, the migrant
crisis, and geopolitical turmoil have eroded consumer confidence. In addition, church attendance
overall has not resumed to pre-pandemic levels and governmental support to nonprofit
organizations has been fully utilized; and with expenses rising, in many cases, congregations and
synods have fewer revenues to share. Finally, the philanthropic spikes noticed during the
pandemic have not proven to be sustainable for most nonprofit organizations. While these are all
likely contributors to the decline, questions about the likelihood of these trends reversing in the
short term must be considered.

Consistent with many other nonprofits, declines in giving trends were also noted in both
unrestricted and restricted direct gifts. In addition to the likely economic impact on giving
discussed above, the 40% shortfall to budget (30% to prior year) in unrestricted direct gifts is
also attributable to overly ambitious goal setting, staffing vacancies in the fundraising staff, and
an abundance of generous gifts related to Holy Closures that were realized in FY22, which did
not repeat in FY23.

The shortfalls in mission support and direct gifts were more than offset by investment
income of $7.0 million. While this category is conservatively budgeted, FY23 was benefitted by
poor performance in FY22. Investment income was $5.2 million favorable to the budget and
$5.6 million better than last year. While our investment returns were positive for much of the
year, investment income grew from $3.0 million at the end of October to $7.0 million during the
4™ quarter. Of this, $2.4 million represents unrealized gains at Jan. 31, 2024,

In addition, bequest income exceeded plan by nearly $4.0 million and prior year by $3.1
million. We are especially grateful for all of those who nurtured relationships and instilled a love
for our church in those donors who remembered the work of the churchwide organization in their
estate plans. In accordance with our policies, the majority of the excess bequest income will be
added to the Mission Development Fund endowment which supports future new and innovative
ministries and other churchwide priorities. While we celebrate cash management and favorable
investment returns and bequest income, we also recognize that these are not predictable,
sustainable revenue streams which should be assumed to recur at this level for planning
purposes. We give thanks to the continued faithfulness of the Mission Investment Fund, a
separately incorporated ministry of the ELCA, for their continued investment in our church’s
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growth and vitality through a $1.5 million gift to support grants to new and developing
congregations.

Prudent, faithful, and diligent attention to expense control also contributed to the favorable
performance for the year as actual expenditures were only 91% of the spending authorization,
resulting in savings of $6.1 million. The average spending for the past 3 years, excluding FY20,
was 92.2%. Significant areas of savings included compensation and benefits for staff vacancies
(44%), travel and events (19%), and purchased services (9%). It is important to note that the
most significant savings were in the Innovation home area, which became more fully staffed in
the fourth quarter, so we anticipate the underspending to be less in future years.

The strength of the 4™ quarter revenue streams and spending below the projected 95% did
not require the utilization of the budgeted operations support designated fund. Therefore, we will
be presenting a revised FY24 budget utilizing this fund, in licu of the deficit budget that was
originally approved.

ELCA World Hunger

We celebrate a record year for ELCA World Hunger expenditures which totaled over $24.9
million. Our ability to work to address the root causes of hunger and poverty around the world is
made possible each year by the generosity of individuals, congregations, and synods. We give
thanks.

Spending in FY23 exceeded revenue streams by $4.8 million as was planned due to an
accumulated fund balance from generosity in recent years. Direct gifts from individuals,
congregations, and synods totaled nearly $17.3 million, representing 84.3% of the plan. We look
forward to 2024 and celebrating 50 years as Lutherans working together in hunger ministries
around the world.

Lutheran Disaster Response

Nearly $13.7 million was raised in FY23 in support of Lutheran Disaster Response. Major
disasters supported include the crisis in the Middle East, domestic wildfires, and general disaster
funds. Spending totaled over $17.5 million with significant grants supporting the Eastern Europe
and Middle East crises, general hurricane preparedness and response, wildfires, and tornadoes.

We strive to faithfully steward those gifts entrusted to us as we are called to carry out the
duties assigned to the churchwide organization and for which others depend on us. Our financial
position remains strong, and we are grateful for the support from synods, congregations,
members, ministry partners, and for the work of the Church Council.


















