ELCA CAMPAIGN:
ALWAYS BEING MADE NEW

ELCA CAMPAIGN RENEWING CONGREGATIONS INITIATIVE
FAST GROWTH CONGREGATIONS APPLICATION
**This form must be completed and submitted ELECTRONICALLY. Please provide answers to all questions.

SECTION A: CONGREGATION INFORMATION
Ministry Name: ___________________________________________________________________________________________________________________________
Ministry Address: __________________________________________________________________ Congregational ID #: ___________________________
__________________________________________________________________ Phone Number: _________________________________
CITY / STATE

POSTAL CODE

Pastor Name: ____________________________________________________________________________________________________________________________
Length of Current Call: _________________________________________________________________________________________________________________
Director for Evangelical Mission: ____________________________________________________________________________________________________
Synod Name: ____________________________________________________________________________________________________________________________

SECTION B: GRANT REQUEST INFORMATION

1.

Requested Grant Amount:
 Fiscal Year 1 _______________

$
Amount _____________________

 Fiscal Year 2 _______________

$
Amount _____________________

 Fiscal Year 3 _______________

$
Amount _____________________

2.

Has the Annual Congregational Report Form been submitted to the ELCA?

YES

NO

3.

Has Partnership Support been allocated to this ministry currently or in the past?

YES

NO

FAST GROWTH CONGREGATIONS

SECTION C: MISSIONAL PLAN BACKGROUND
1. Write a brief description of your congregation and what compels you to request this grant to assist your
congregation. Please include a brief summary of the history of the ministry and what it looks like today, in
addition to any current and past congregational renewal efforts. Describe as fully and specifically as possible
about the growth experienced these past several years (What happened, how did it happen, who made it
happen?).

2. Write a short description of your community, including a brief demographic analysis, and identify the target
area for your ministry.

FAST GROWTH CONGREGATIONS

3. List your congregation’s average worship attendance over the past 10 years and provide information
regarding significant changes in attendance.

4. List the endowment, savings, and other assets of the congregation. If the congregation has significant
financial resources, clarify financial need for the grant. Please submit the congregation’s financial reports for
the last fiscal year and the current year budget as email attachment(s) with the application.

5. What is your congregation’s Mission Support plan?
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6. Describe how your congregation will network with other congregations, the synod, ecumenical partners, and
community organizations for healthy and vital ministry.

SECTION D: FAST GROWTH INITIATIVE PLAN
1. Write a clear, succinct statement of the desired outcome of the congregation’s proposal.

2. What are the goals (using SMART – Specific, Measurable, Attainable, Realistic and Timely goal format) for this
initiative? Describe what activities and processes will be used to achieve the stated goals of the proposal. What
will be the impact of this initiative stated in measurable terms (e.g., outcome indicators)?
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3. Please outline the initiative budget, including income and expense line items.

4. What process will the congregation use to evaluate the effectiveness of this plan, and how “mid‐course”
corrections will be made?

Please submit this application to Neil Harrison, Program Director, Congregational Renewal, via Marta Rorata.

