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Overall Expectations FOR MISSION DEVELOPERS AND MISSION CONGREGATIONS
To develop evangelizing congregations that make disciples for Jesus Christ who use their gifts for the kingdom of God in the church and in the world.

1.
Participate in the Mission Developer Training Conference

A.
To Gain Expertise in Four Basic Tools:
· Doing Missional Theology in a Lutheran Key
· Reading the Context
· Leadership Development
· Assessing and Enhancing the Health of a Congregation
b.
Develop a Ministry Plan for the First Six Months
2.
Set Up Support Mechanisms in Coordination with Mission Director:

a.
Monthly Reports of the Ministry

b.
Develop Prayer Partners

c.
Participate in Coaching Sessions
d.
On-Going Supervisory Sessions with Mission Directors
3.
Create a Steering Committee to Guide the Ministry Along with the Developer
4.
Connect and Build Relationships with the Stewardship and Mission Investment Fund Staff
5.
Organize the Community for the First Worship Service
6.
Create Leadership Development Systems:

a.
For Discipleship, Faith Practices, and Ministry in Public Life


b.
For Leadership Multiplication

7.
Promote Stewardship Education:

a.
Celebrating Gifts and Assets in Church and Community

b.
Encourage Individual and Communal Response to God’s Grace
c.
Develop a Budget that Reflects on the Ministry’s Vision, Principles, And Priorities
d.
Commitment of 15% of Offerings to Mission Support Through the Synod
e.
If on EOCM Payroll, Commitment to Send Salary Reimbursement to EOCM in Agreement with the Mission Director
8.
Use of Natural Church Development Process in Order to Increase the Quality and Capacity of the Ministry
9.
Prepare for a Comprehensive Ministry Review on the 18 Months of the Development Process:
a.
To Assess the Health and Missional Status of the Congregation Under Development

b.
To Assess Readiness for Organization
c.
To Identify Next Steps and Bench Marks for Continued Growth in Numbers and Quality of Ministry
10.
Organization of Ministry:

Recommended in consultation with synod ministry and EOCM staff, generally when ministry reaches 120 to 150 participants (this number may vary according to context).
11.
Before or after organization, all ministries are expected to develop a healthy and missional mindset that results in multiplication of leaders and new ministries.
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