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Committee’s Activities During 2020:

The committee first met in January 2020 and elected its officers in February.

In March, the Church Council adopted a motion that included these provisions:

To repeal the document, Vision and Expectations, effective immediately and which should no
longer be used in the Evangelical Lutheran Church in America for any purpose;

To affirm that Definitions and Guidelines for Discipline remains the document which describes
the grounds for which officers, rostered ministers, congregations, and members of congregations
may be subject to discipline according to the practice of this church; [...]

To request that the Domestic Mission unit and the Committee on Appeals engage in conversation
with the Conference of Bishops to seek further information and guidance regarding the needs of
bishops to apply discipline as described in Definitions and Guidelines for Discipline, reporting
that information to the Executive Committee of the Church Council at its October 2020 meeting.

The Committee has responded by doing the following:
e Facilitated listening sessions
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Townhall sessions open to this whole church — 4 sessions in June

Regional listening sessions with bishops — 9 regions/9 sessions during May and June
Listening sessions with representatives of constituency groups (ongoing), including
conversations concluded with Extraordinary Lutheran Ministries (ELM)/Proclaim, the
African Descent Lutheran Association, the Latino Association/Asociacidon Ministerios
Latinos, and the European Descent Lutheran Association for Racial Justice

e Conducted an online survey — final report dated August 2020
e Reviewed relevant ELCA social statements and messages
e Began the drafting process (ongoing)


https://download.elca.org/ELCA%20Resource%20Repository/CC97_Mar_5-8_2020_Minutes.pdf?_ga=2.219965904.812513300.1603560265-1668853638.1565110333
https://download.elca.org/ELCA%20Resource%20Repository/Definitions_and_Guidelines_Survey.pdf?_ga=2.147104254.812513300.1603560265-1668853638.1565110333

e Reported progress to:
0 Conference of Bishops — October 2
0 Executive Committee, Church Council — October 15
e Established a webpage for Definitions and Guidelines for Discipline

Work in Progress and Future Plans:

Primary topics to be addressed in the revision that were identified by the committee in the course of
information-gathering as well as in feedback from the Conference of Bishops meeting include: social
media, intellectual property and plagiarism, family relationships, sexual matters, addictions and
substance misuse, fiscal responsibilities, membership in certain organizations, previous felony
convictions, privileged communications, confidentiality requirements for ministers of Word and Service,
willful disregard of the constitutions of this church, criminal conduct by rostered ministers, bullying,
racism, hate speech and membership in groups that promote hatred, sexual harassment, abusive
behaviors toward rostered ministers by congregation members, and boundaries for former pastors of a
congregation.

The Committee on Appeals:
e has established writing teams;
e is meeting twice each month to draft separate sections of the document;
e plans to create a final draft to be submitted to:
o Conference of Bishops for review in March 2021
0 Church Council for approval and possible adoption in April 2021.
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https://www.elca.org/About/Churchwide/Office-of-the-Secretary/Definitions-and-Guidelines?_ga=2.262041935.395642094.1603894235-1914616911.1589209011

