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Synod-authorized Ministry Guidelines
Proposed Changes to Bylaw and Roster Manual, March 2022

I. Synod-authorized Ministriesy

7.31.10.Synod-authorized Ministry. When need exists to render Word and Sacrament ministry for a congregation
or ministry of this church where it is not pessible feasible to provide apprepriate-pasteral-leadership-rostered
ministers of Word and Sacrament, the synod bishop—acting with the consent of the congregation or ministry,
in consultation with the Synod Council, and in accord with standards and qualifications developed by the
appropriate churchwide unit, reviewed by the Conference of Bishops, and approved by the Church Council—
may authorize a person who is a member of a congregation of the Evangelical Lutheran Church in America
to offer this ministry. Such an individual shall be supervised by a minister of Word and Sacrament appointed
by the synod bishop; such service shall be rendered during its duration under the sacramental authority of the
bishop as the synod’s pastor. Such an individual will be trained to fulfill this ministry for a specified period
of time and in a given location only. Authorization, remuneration, direct supervision, and accountability are
to be determined by the appropriate synod leadership according to churchwide standards and qualifications
for this type of ministry. Authorization for such service shall be reviewed annually and renewed only when
a demonstrated need remains for its continuation.

Purpose
ﬂnssSynod authorlzed mlmstry pohc—y is 1ntended to hono%he@od—gawmﬁﬁeeeﬂ%lordrand%aeramem—%mele

subje%ass1st this church to respond pastorally and effectlvely to emerging opportumtles in Chrlst s mission, to equip
the baptized to live out their vocations for the sake of the world. Synod-authorized ministry honors and respects the
office of ministry of Word and Sacrament within this church as well as the ministry of the baptized to serve in their
local settings to proclalm the gospel and equip the behevers

Synod- authorrzed ministry recognizes and honors the ofﬁce of Word and Sacrament (Artlcle V., The Augsburg

Confession). While this church calls and ordains qualified persons to carry out the ministry of Word and Sacrament
on behalf of the whole church, there may be times and contexts when qualified persons are called to carry out specific
ministry only in their local settings for a designated period of time.

Synod-authorized ministry recognizes the need to be flexible and adapt to the ministry challenges and needs of
smaller congregations and other ministry settings. And synod-authorized ministry recognizes that individuals may
have the gifts and ability to serve this church through the proclamation of the gospel in a local context, but not the
resources, ability or call to serve the whole church as ordained ministers of Word and Sacrament. The purpose of
synod-authorized ministry is to pair the gifts of individuals with the ministry needs of local communities in order to
assist them to carry out their calling to be the church in the world.

A. Identification of need for ministry

The synod 1dent1ﬁes a congregatron or other mlnrstry ettlng where pastoral-leadership-is-not-available for-an
3 v ay 7 mMa iate-synod-authorized ministry may be
approprlate such as smaller congregatlons that do not have the resources to call an ordained pastor, congregations that
are geographically isolated making collaboration difficult, congregations that are part of multi-point parishes and in
need of additional pastoral leadership, or ethnic-specific communities where a pastoral leader is already recognized.
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__ Because of the relationship of such authorized lay ministry to those serving in the ministry of Word and
Sacrament, ELCA pastors and pastors of our full communion partners serving congregations within the area where

this ministry need is located normally will be consulted concerning this determination.

When determining the need for a pastor in a congregation or other identified ministry where a minister of Word
and Sacrament of this church is not available, synods will first consider the utilization of an ordained minister from a
full communion partner church under the guldehnes related to the orderly exchange of ordained rnmlsters

€B.  Qualifications
A person invited to prepare for a synod-authorized ministry must be an active member of an ELCA congregation,
preferably for at least one year. (The synod bishop may approve an exception to this rule if the individual is a member
of a full communion partner congregation or ordained in another tradition.) In addition, prior to preparing to serve in
synod-authorized ministry, an individual must have:
1. been recommended by the individual’s pastor and Congregation Council;
2. met with and been interviewed by synod staff and/or the synod committee responsible for the synod’s
program of preparation;
3. demonstrated the ability and willingness to participate in a program of preparation leading to possible service
in a synod-authorized ministry or provided satisfactory evidence of prior preparation toward the goals and
standards of the program outlined in this policy;

obtained an in- depth background check, as outlrned in the Candrdacy Manual

Any individual who has resigned or been removed from rostered ministry in the ELCA in connection with alleged
misconduct, or who has been denied continuance in candidacy by reason of misconduct allegations, is precluded from
serving as a synod-authorized minister.

PC. Synod committee for authorized ministry
A committee may be appointed by the Synod Council to provide the synod bishop with recommendations
concernrng the authorlzatlon of and accountabrlrty for authorlzed ministries within the synod m&eemmme%sheuid

The Synod Council or, if appointed, the synod committee determines the educational program within the synod
for individuals preparing for service in an authorized ministry; determines eligibility of individuals to enter this
program of preparation; and advises the bishop on the suitability of an individual for authorization and service in a
synod-authorized ministry.
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ED.  Program of preparation
The synod defines the program of preparatlon for synod authorlzed m1n1stry consistent w1th thls policy-and-with
Ay ; . minary. The program
of preparatlon can be accomphshed ina Var1ety of ways 1nc1ud1ng Select Learmng (an ELCA resource with online
courses facilitated by ELCA seminary and college faculty), synod educational programs that utilize current rostered
ministers_and/or ELCA seminary and college faculty. withinthe-syned; EECA seminaries and continuing education
centersrand-other-appropriateresourees. Such programs shall prepare individuals to have knowledge and abilities in
the following areas:
Bible;
Lutheran theology, the Lutheran Confessions, and the Confession of Faith and polity of the ELCA;
worship;
spiritual discernment and faith development;
leadership expectations and identity;
contextual understanding; and
pastoral skills including preaching, catechetics, worship leadership, visitation, pastoral care, and outreach,
and administration.

Nk v~

EE. Authorization for service
When the synod has determined that a specific need exists, and with the consent of the congregation to be served,
an individual may be authorized for service within the synod by the synod bishop, in consultation with the Synod
Council. The bishop will authorize for this ministry only those individuals who have been well prepared or are in the
process of being prepared and who will serve under supervision. Completion of a program of preparation does not
mean that authorization for service will follow. There is no guarantee of service within the synod. When authorized,
such service shall fulfill assigned responsibilities, and authorization shall be for a specific period of time not to exceed
one years-unless-terminated-earlier. Authorization must be reviewed annually and may be renewed on an annual basis.
Individuals who serve in synod-authorized ministry are to meet the following criteria:
1. evidence of mature Christian faith and commitment to Christ;
2. satisfactory participation in the a synod program of preparation, inelading and/or demonstration of
appropriate ministry skills;
3. knowledge and acceptance of the Confession of Faith of this church; and
4. willingness to meet this church’s expectations concerning the personal conduct and behavior of individuals
serving in public ministry as described in “Definitions and Guidelines for Discipline of Rostered Ministers.”

GF. Letter of authorization

The bishop’s authorization shall be evidenced by an appropriate letter describing the terms and conditions of the
authorization. The description may limit the activities the person is authorized to perform.

HG. Supervision and accountability

Accountability for synod-authorized ministry in a congregational setting is the direct responsibility of the
Congregation Council. Accountability for a synod-authorized ministry in a non-congregational setting within a synod
is the direct responsibility of the governing body of the entity that conducts that ministry, or if there is no such entity,
the Synod Council. In all cases, a synod-authorized minister is to be under the direct supervision of a minister of Word
and Sacrament appointed by the synod bishop. The supervising minister of Word and Sacrament shall report to the
governing body and seek the advice and counsel of the bishop or designated synod staff in relation to the synod-
authorized minister.

1H. Candidacy for rostered ministry

When in the _]udgment of the authorlzlng b1shop, a person-whose service as-a synod-authorized minister-likely

syned—aﬂ%heﬂ%ed—mim%tpy—svnod authorlzed mlmsters are well sulted and quallﬁed for ordamed mlmstrv thev shall

be encouraged to discern if they are being called into ordained ministry and consider entering the candidacy process.
Individuals may remain active in candidacy and theological preparation while serving in a synod-authorized ministry.
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Individuals may discern that they are called and have the abilities to serve only in their local settings for specific
periods of time. These individuals may be set apart for a different kind of ministry that still serves the needs of the
faith community in a more limited and specific way that does not put them on the roster of Ministers of Word and
Sacrament. A decision not to pursue candidacy does not preclude the need for ongoing faith formation and leadership

development.

J1. Renewal and revocation

Renewal of authorization after one year may be given when a demonstrated need exists for its continuation. This
need is determined by the synod bishop at the request and with the consent of the congregation or other ministry being
served, consultation with the supervising minister of Word and Sacrament, and a review of both the ministry setting
and the service of the authorized minister.

Authorization to provide ministry within the synod may be revoked at any time by the synod bishop, who need
not specify the reason.

KJ.Marriage services

Where permitted by law, synod-authorized ministers may officiate at marriage services for members of the
congregation in which they are authorized to serve, with the concurrence of the congregation and the approval of the
synod bishop.

EK.  Other matters

Individuals may serve in a synod-authorized ministry only within the synod that has authorized that ministry. A
synod may consider for authorization an individual trained and authorized by another synod, based on the individual’s
qualifications and ability to meet the new synod’s criteria for authorized ministry.

Individuals authorized for such ministries are not to wear clerical stoles and should not wear clerical collars unless
authorized by the synod bishop. The title “Pastor” is reserved for ministers of Word and Sacrament and is not to be
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ELCA AUDIT COMMITTEE CHARTER

Organization and Purposes
The organization and purposes of the Audit Committee is described in ELCA continuing
resolution 14.41.E15:

Audit Committee

Composed of five to seven members appointed by the Budget and Finance Committee and approved by the
Church Council for two-year, renewable terms — shall assist the Budget and Finance Committee and the Church
Council in fulfilling oversight of the churchwide organization’s accounting and financial reporting, internal
control systems, and audit functions, consistent with its responsibilities as specified in the charter recommended
by the Audit Committee, reviewed by the Budget and Finance Committee, and approved by the Church Council.
A minimum of two members of the Audit Committee shall be members of the Budget and Finance Committee.
The chair of the Audit Committee shall be a member of the Budget and Finance Committee and shall be
appointed by the chair of the Budget and Finance Committee. In consultation with the executive for
administration, the Audit Committee approves the appointment and dismissal of the director for internal auditing.

In fulfilling its purposes, the committee also shall facilitate the implementation of the following:
e Goal: Share the story of Jesus and the ELCA by engaging with 1 million new people as we grow
the church together.
e Purpose: Activate each of us so more people know the way of Jesus and discover community,
justice and love.
e Vision: A world experiencing the difference God’s grace and love in Christ make for all people
and creation.

Responsibilities
The responsibilities of the Audit Committee include:

1. Financial Statements

a. Inquire of the independent auditors and churchwide organization management as to the
acceptability and appropriateness of financial accounting practices and disclosures used or
proposed.

b. Annually, review the church’s audited financial statements and related footnote disclosures
and consider whether they are complete and consistent based on information known to
committee members.

c. Discuss with the independent auditors the effect of regulatory and accounting initiatives on
the ELCA’s financial statements.

d. Review with the independent auditors any matters related to the conduct of the audit which
are required to be communicated to the committee under generally accepted auditing standards,
including, but not limited to, any significant changes required in the original audit plan or any
serious difficulties or disputes with management during the course of the audit.
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2. External Audit

a. Recommend to the Budget and Finance Committee the engagement, retention or discharge of
the independent auditors and consider the appropriateness of rotating independent auditors on a
regular basis.

b. Evaluate the performance of the independent auditors.

c. Review and approve the independent auditors’ audit fees and the proposed audit plan.

d. Review and confirm the independence of the external auditors by monitoring fees paid to
the auditor for consulting or other non-audit services and reviewing any relationships that may
impact the objectivity or independence of the auditor.

3. Internal Audit

a. Review and approve the appointment or dismissal of the internal audit service provider in
consultation with the Executive for Administration.

b. Review with the internal audit service provider the charter for the internal audit function.

c. Review the effectiveness of the internal audit function by obtaining assurance that internal
audit is not prohibited from carrying out its responsibilities.

d. Review and approve the annual internal audit plan and schedule based on a mutually
acceptable risk assessment. As part of this responsibility, review the fraud risk assessment with
management and internal audit, providing guidance and input as appropriate.

e. Review and approve the internal auditor’s audit fees.

f. Evaluate and investigate, as appropriate, all whistleblower complaints communicated to the
committee by the internal audit service provider.

4. Internal Control

a. Review any internal control comments and recommendations in the independent auditor’s
management letter that are classified as material weaknesses or reportable conditions as well as
management’s response to these comments and recommendations.

b. Review internal audit’s report to the committee, including significant comments and
recommendations to management and management’s responses to these comments and
recommendations.

c. On an annual basis, review the Board and Committee Operational Ethics Policy, the
Employee Operational Ethics Policy and a summary of any reported conflicts of interest.

5. Communication and Reporting

a. Meet, in separate executive sessions, as necessary, with the independent auditor, the internal
audit service provider or churchwide staff to discuss any matters that the Audit Committee
believes should be discussed privately.

b. Provide for an open avenue of communications between the independent auditor or internal
audit service provider and the committee chair.

c. Review and assess the adequacy of this Charter annually and submit proposed changes to
the Budget and Finance Committee for their review and submission to the Church Council for
approval.
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d. Report the committee’s performance of the duties and responsibilities defined in this
charter, including any recommendations the committee deems appropriate, to the Budget and
Finance Committee of the Church Council.

e. Develop a calendar of anticipated work for the triennium at the committee’s first meeting
following each churchwide assembly.

6. Other Tasks
The Audit Committee shall accomplish other tasks that may be assigned by the Church Council.

Authority
Subject to the approval of the ELCA Budget and Finance Committee, the Audit Committee shall

have the authority to retain special legal, accounting or other consultants to advise the
committee. The Audit Committee shall have the authority to request any officer or employee of
the churchwide organization, its outside counsel or independent auditor to attend a meeting of
the committee, or to meet with members of the committee.

Membership
The Audit Committee shall consist of five to seven members. A minimum of 2 members should

be Church Council Budget and Finance Committee members. Members of the committee shall
be appointed by the Budget and Finance Committee and forwarded to the Church Council for
approval. Budget and Finance Committee members should be appointed for a 2-year term with
the possibility of reappointment up to their Church Council term. Non-Church Council members
should be appointed for a 2-year term, renewable for 2 additional terms. Terms need to be
staggered in recognition of the need for continuity of committee membership from year to year.

The chair of the committee shall be a member of the Budget and Finance Committee and shall be
appointed by the chair of the Budget and Finance Committee. Members of the committee will
have no relationship to the church that may interfere with the exercise of the member’s
independence and must be financially literate. At least one member shall have accounting or
related financial management experience.

In order to provide for an effective committee, attendance at the Audit Committee meeting is
required of all members. Upon two successive absences that have not been approved by the
committee, the member’s position shall be declared vacant by the chair.

Meetings
The Audit Committee will meet at least two times per year or more frequently as circumstances

require. Meeting agendas will be cleared by the committee chair in advance of the meeting.
Minutes will be prepared by one of the churchwide staff, approved by the committee and
maintained in the permanent records of the church.
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The effective date of this Charter is November 8, 2002.
Last Revised: November 9, 2016

Last Reviewed: November 7, 2018

Last Revised: November 6, 2019

Last Reviewed: November 10, 2020

Last Reviewed: November 10, 2021

Last Revised: June 14, 2022
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Evangelical Lutheran Church in America Church Council
Resource Development Committee Charter

Organization and Purpose
The organization and purpose of the Resource Development Committee are described in ELCA
continuing resolution 14.41.G20:

A Resource Development Committee—composed of eight to ten members, at least one of whom
shall be a member of the Budget and Finance Committee, and appointed by the Executive
Committee—shall assist the Budget and Finance Committee and the Church Council in
developing strategies related to funding initiatives and churchwide appeals. This committee
shall oversee how to grow resources to support the ministries and priorities of the churchwide
organization. The treasurer and executive for development shall serve as ex officio members of
the committee.

In fulfilling its purposes, the committee also shall facilitate the implementation of the following:
e Goal: As God works through us to grow the church together, share the story of Jesus and the
ELCA by engaging with 1 million new people.
e Purpose: Activate each of us so more people know the way of Jesus and discover community,
justice and love.
e Vision: A world experiencing the difference God’s grace and love in Christ make for all people
and creation.

Responsibilities
A. The responsibilities of the Resource Development Committee include:
1. Providing strategic support to the Office of the Presiding Bishop — Development Team
regarding unrestricted resource development.
2. Reviewing strategies for increasing Mission Support shared with the churchwide
organization.
Reviewing the current, approved fundraising priorities.
Providing strategic support on the opportunity and execution of a comprehensive campaign.
Conducting annual reviews of the fundraising model.
Identifying synergies/opportunities with the ELCA Foundation.
Other tasks that may be assigned by the Church Council.

Nownhkw

B. In fulfilling its responsibilities, the Resource Development Committee will be supported by the
following churchwide staff:

*  Treasurer, Office of the Treasurer

* Director for Budget Planning, Office of the Treasurer

* Executive for Administration, Office of the Presiding Bishop

e Senior Director for Mission Support, Office of the Presiding Bishop
e Executive for Development, Office of the Presiding Bishop
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C. Members of the Resource Development Committee are expected to prepare for meetings by
reviewing the agenda, minutes, and meeting materials in advance of meetings, to participate
actively in meetings, and to complete timely responsibilities assigned by the committee.

D. Specific tasks of the Resource Development Committee are outlined in the Quarterly Matrix
of Work and are an addendum to this charter.

Membership

The Resource Development Committee shall consist of eight to ten members. At least one must be a
member of the Church Council Budget and Finance Committee. Members of the committee should be
appointed by the Executive Committee. Church Council members shall be appointed for three-year
terms, renewable for so long as they are on Church Council. Non-Church Council members, who shall
be members of an ELCA congregation, shall be appointed for three-year terms with the possibility of two
consecutive re-appointments. No member shall serve more than nine consecutive years. To the extent
possible, committee member terms shall be staggered to provide for continuity and transition. Two
bishops, to be appointed by the Executive Committee, will serve in an advisory capacity. At the
completion of their term as a synod bishop, the Executive Committee will appoint a replacement bishop.
The treasurer and executive for development shall serve as ex officio members of the committee. This
committee shall have staff services provided by the Office of the Presiding Bishop and the Office of the
Treasurer. Church Council members appointed to the Resource Development Committee shall be
eligible for service on other committees of the Church Council.

Chair
The Executive Committee shall appoint a chair for the first three-year term. Going forward, the chair
shall be appointed by the chair of the Budget and Finance Committee of the Church Council.

Meetings

The Resource Development Committee shall meet at least three times per year, two of the meetings in
conjunction with regular meetings of the Church Council. Other meetings may be held, ordinarily by
conference call, at the request of the chair or a majority of committee members. The Resource
Development Committee will provide a report at each regularly scheduled Budget and Finance
Committee meeting.

Amendment of Charter

The Resource Development Committee will review this charter at the first meeting of the committee and
annually thereafter. Amendments to this charter may be recommended at any time, subject to approval by
the Church Council.

Last Reviewed: March, 2020; updated Nov, 2020, July 2022



(http://www.elca.org) EVANGELICAL LUTHERAN CHURCH IN AMERICA
CHURCH COUNCIL
August 7, 2022

Other committee or board Biographies

Page 1 of 1
Lutheran School of Theology at Chicago e

The Rev. Kelly Chatman

Synod: Minneapolis Area Synod, ELCA, (3G)
Congregation: Westwood Lutheran Church (ID: 11914) - St Louis Park, Minnesota
Birthdate: 06/17/1951  Gender: Man

Primary Language: English Ethnicity: African American/Black Non-Hispanic
Willing to serve:  Yes

Preferred Mailing Address: (Home)
1216 Summit Court
Minneapolis, MN 55109 United States

Telephone:
Preferred: 6513070315 (Cell)
Alternate: 6513070315 (Cell)

Email:
K.chatman@clne-mn.org (Work)

Educational Institutions:
Concordia Senior College (Date not specified.): Bachelor Of Arts In Ed.
Gettysburg Theological Seminary (Date not specified.): Master Of Counseling

Employment:

Executive Director (03/01/2020 - Present )

Center for Leadership and Neighborhood Engagment
Minneapolis, MN

Previous Employment:
Redeemer Lutheran Church, Minneapolis Area Synod (2000-2020)
ELCA Churchwide Office (1995-2000)

Congregational, Synod, or Churchwide Service Activities:

Bishop Advisor, Minneapolis Area Synod (2010-2022)

Keynote and workshop leader South Texas Synod Assembly (2020-2022)
Diversity Equity and Inccusion Training (1994-2022)

What are the gifts, skills, experiences and areas of expertise that you would bring to this work?

My sense of call is grounded in the love and acceptance | have received from the church and my W blessed to share God's love and grace with others. Quite simply my
commitment is to invest in the church just as the church has invested in me. | elected to serve on the board my reason will be to equip, invite and support others to
serve God and the church.

Alternate Committee Nominations:
1. Church Council
2. Nominating Committee
3. Nominating Committee

Reference: Pastor Jason Van Nunnik Phone:7637722786 E-mail:jvanhunnik@westwoodlutheran.org
Relationship: Pastor

6/15/2022 10:18:50 PM
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May 9, 2022

Deacon Sue E. Rothmeyer, Secretary
Evangelical Lutheran Church in America
8765 W Higgins Road

Chicago, IL 60631

Dear Secretary Sue Rothmeyer,

We intend to domesticate in South Dakota, and no longer be a Minnesota corporation doing
business in South Dakota. We have no need to be incorporated in that jurisdiction. Being a
foreign corporation doing business in South Dakota leads to confusion from time to time at
the Synod Office and in congregations because we are governed under different rules. It’s
easier and makes much more sense for us to be incorporated here in this State. If you have
concerns about our action, please share them. We would hope to be included on the
consent agenda of the next Church Council meeting.

In Christ’s service,

[ Hgicjmmr

The Rev. C. Hagmaier
Bishop of the South Dakota Synod, ELCA

2001 South Summit Avenue e Sioux Falls, SD 57197 « www.sdsynod.org ¢ p: (605) 274-4011 « f: (605) 274-4028
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2022 CWA Rules of Orgat

2022 ELCA CHURCHWIDE ASSEMBLY

Rules of Organization and Procedure

Infroduction

These “Rules of Organization and Procedure” serve many purposes. First, they bring together in one place all the
provisions of the constitution, bylaws and continuing resolutions, as well as “standing” rules that describe the
composition, functions and responsibilities of the Churchwide Assembly. Constitutional provisions and bylaws are
highlighted in purple for convenience.

Bylaw 12.31.09. in the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran Church in
America specifies that parliamentary procedures shall be in accordance with Robert’s Rules of Order, latest edition,
“unless otherwise ordered by the assembly.” Experience from past churchwide assemblies has demonstrated that
plenary discussion and the conduct of the assembly’s business are best served by modifying certain parliamentary
rules of Robert’s Rules of Order. These modifications, as well as numerous other procedural matters not covered by
Robert’s Rules of Order, are a second purpose of these rules.

A third purpose is to adopt as part of the Rules of Organization and Procedure provisions from continuing
resolutions related to the assembly. When adopted, a two-thirds vote will be required for their amendment or
suspension as pertaining to business at this assembly.

At this Churchwide Assembly, most voting members will access the Pre-Assembly Report, including these rules,
electronically by means of a tablet equipped with a custom application (the ELCA Churchwide Assembly Guide).
This application will allow submission of resolutions, motions, nominations, and certain notices electronically; in
addition, these documents may be submitted on paper forms. For clarity, these rules will specify “electronically or on
a paper form” where either method of submission is available. The procedure for electronic submission is described
in Part Seven of these rules.

Adoption of these rules will follow the procedure required by Robert’s Rules of Order. The Church Council’s
recommendation to adopt will be the main motion before the assembly.

Outline Page
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Recommended for

Assembly Action Two-Thirds Vote Required
To adopt the “Rules of Organization and Procedure” for the 2022 Churchwide Assembly (exclusive

of quoted and highlighted constitutional provisions and bylaws that are already in force).

PART ONE: AUTHORITY AND DUTIES
Authority of the Churchwide Assembly

The legislative function of the churchwide organization shall be fulfilled by the Churchwide Assembly as
described in Chapter 12 of this Constitution. (ELCA churchwide constitutional provision 11.31.).

The Churchwide Assembly shall be the highest legislative authority of the churchwide organization and shall
deal with all matters which are necessary in pursuit of the purposes and functions of this church. The powers of
the Churchwide Assembly are limited only by the provisions of the Articles of Incorporation, this constitution
and bylaws, and the assembly’s own resolutions (ELCA 12.11.).

Any matter for which adoption by a vote of two-thirds of those voting in a prior Churchwide Assembly was
required by the constitution or bylaws of the Evangelical Lutheran Church in America shall require a two-thirds
vote to be amended or repealed by a subsequent Churchwide Assembly (ELCA 12.12.).

Duties of the Churchwide Assembly

The Churchwide Assembly shall:
a. Review the work of the churchwide officers, and for this purpose require and receive reports from them and
act on business proposed by them.
Review the work of the churchwide units, and for this purpose require and receive reports from them and act
on business proposed by them.
Receive and consider proposals from synod assemblies.
Establish churchwide policy.
Adopt a budget for the churchwide organization.
Elect officers, board members, and other persons as provided in the constitution or bylaws.
Establish churchwide units to carry out the functions of the churchwide organization.
Have the sole authority to amend the constitution and bylaws.
Fulfill other functions as required in the constitution and bylaws.
Conduct such other business as necessary to further the purposes and functions of the churchwide
organization (ELCA 12.21.).

Assembly Presiding Officer

The presiding bishop shall ... preside at the Churchwide Assembly (ELCA 13.21.c.).
The vice president shall be a layperson who shall serve ..., in the event the presiding bishop is unable to do
s0, as chair of the Churchwide Assembly (ELCA 13.31.).
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Assembly Secretary
The secretary shall be responsible for the minutes and records of the Churchwide Assembly (ELCA 13.41.02.a.).

Notice of Meeting

The secretary shall give notice of the time and place of each regular assembly by publication thereof at least
60 days in advance on this church’s website and in this church’s periodical (ELCA 12.31.02.).

Notice shall be provided to all voting members or voting members-elect not more than 30 days or less than
10 days in advance of any meeting. Notice may be provided electronically for voting members or voting members-
elect who have provided email addresses, unless the voting member or voting member-elect has requested that
written notice be mailed (ELCA 12.31.02.).

Agenda
The presiding bishop shall provide for the preparation of the agenda for the Churchwide Assembly (ELCA 13.21.c.).

Program and Worship

The arrangements for agenda, program, and worship shall be under the supervision of the presiding bishop
(ELCA 12.31.04.).
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Arrangements

Physical arrangements for churchwide assemblies shall be made by the secretary or by an assembly manager working
under the secretary’s supervision. Such committees as may be necessary to facilitate the planning for and operation of the
assembly may be established by the secretary in consultation with the presiding bishop (ELCA 12.31.05.).

PART TWO: MEMBERS OF THE ASSEMBLY
Assembly Voting Members

Each synod shall elect one voting member of the Churchwide Assembly for every 6,000 baptized members
in the synod. In addition, each synod shall elect one voting member for every 50 congregations in the synod. The
synod bishop, who is ex officio a member of the Churchwide Assembly, shall be included in the number of voting
members so determined. Unless otherwise determined by the synod, the synod vice president shall serve as an ex
officio member of the Churchwide Assembly and be included in the number of the synod’s voting members. The
voting members elected by each synod shall comply with the principles of organization, commitment to
inclusiveness, and interdependence as specified in Chapter 5 of this Constitution. In addition, each synod shall
elect one additional voting member who is a youth or young adult at the time of the election and one additional
voting member who is a person of color or a person whose primary language is other than English .... The
secretary shall notify each synod of the number of assembly members it is to elect (ELCA 12.41.11.).

The officers of the churchwide organization, the members of the Church Council, and the bishops of the
synods shall serve as ex officio members of the Churchwide Assembly. Unless otherwise determined by a synod,
the synod vice presidents shall also serve as ex officio members of the Churchwide Assembly. Ex officio members
shall have voice and vote. (ELCA 12.41.16.).

The total number of voting members at the 2022 Churchwide Assembly is 902.

Eligibility to Serve as Voting Member

Each voting member of the Churchwide Assembly shall be a voting member of a congregation of this
church... [and] shall cease to be a member of the assembly if no longer a voting member of a congregation of this
church within the synod from which elected (ELCA 12.41.13.).

Certification of Voting Members

The secretary of each synod shall submit to the secretary of this church at least nine months before each regular
Churchwide Assembly a certified list of the voting members elected by the Synod Assembly (ELCA 12.41.12.).

Seating of Alternate Voting Members

If a voting member elected by the Synod Assembly is unable to serve, the name of an eligible person chosen
by the Synod Council shall be submitted by the secretary of the synod to the secretary of this church. If a vacancy
occurs or exists within 30 days or less of the convening of the Churchwide Assembly or during the meeting of
the Churchwide Assembly, the synod bishop may submit the name of an eligible person to the secretary of this
church. The individual whose name is submitted to the secretary of this church shall be registered and seated by
the Credentials Committee as a voting member from the synod (ELCA 12.41.12.).

Inclusive Representation

Except as otherwise provided in this constitution and bylaws, the appropriate office or unit of the churchwide
organization, through the Church Council, shall establish processes that will ensure that at least 60 percent of the
members of its assemblies... be laypersons; that at least 45 percent of the lay members of these assemblies,
councils, committees, boards, or other organizational units shall be women and at least 45 percent shall be men,
and that, where possible, the representation of ministers of Word and Sacrament shall include both women and
men. Each synod shall establish processes that will enable it to reach a minimum goal that 10 percent of the
membership of its assemblies, councils, committees, boards, or other organizational units be persons of color
and/or persons whose primary language is other than English (ELCA 5.01.¢, f.).

It is the goal of this church that at least 10 percent of the voting members of the Churchwide Assembly,
Church Council, and churchwide boards and committees be youth and young adults. The Church Council shall
establish a plan for implementing this goal. For purposes of the Constitution, Bylaws, and Continuing Resolutions
of the ELCA, the term “youth” means a voting member of a congregation who has not reached the age of 18 at
the time of election or appointment for service. The term “young adult” means a voting member of a congregation
between the ages of 18 and 30 at the time of election or appointment for service (ELCA 5.01.F19.).
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The term, “persons of color and/or persons whose primary language is other than English,” shall be
understood to mean African American, African Descent, Black, Arab and Middle Eastern, Asian and Pacific
Islander, Latino, American Indian, and Alaska Native people. This definition, however, shall not be understood
as limiting this church’s commitment to inclusive participation in its life and work (ELCA 5.01.C21.).

For purposes of the representational principles set forth in 5.01.e. and f., the percentage of laypersons that is
not allocated to women or men may be allocated to persons who identify as gender non-binary, gender fluid,
women, men, or other genders (ELCA 5.01.H21.).

Additional Voting Members Provided

The Church Council may allocate up to 10 additional voting members among synods, but no single synod
may be allocated more than two additional voting members (ELCA 12.41.11.).

Additional voting members have been allocated by the Church Council as follows:

Synod Additional Members
ATASKA (1A ettt ettt et ettt e st e e sttt e s tteetaeessaeesbaeaaseeasaeansseeasseessseeasaeansaeensseensseensaeenseeensaeeseennseeanseennns 2
Arkansas-OKIANOMA (AC) ........cccoooiiiiiiiiiiieciteee ettt s e ettt e sat e e tb e e s abe e tae e saeessbeesseessseenseeensseensseensseenseennns 2
SIOVAK ZAON (TG) ...ttt ettt e ettt e e e sttt e e e ebeeeetbeee e stseeaasssaeesssseeaassseeeasssaeesnssaeeassseseanssaeesnssaeanns 2
West Virginia-Western Maryland (8H) ..........cooouoiiiiiiiiiiiiieeee ettt ettt st e b eaee e 1
CATIDDEAN () ..ottt e ettt e e et e e e e tbe e e e s ataeeaeasbaeeeabeeaeaasaeeeabbaaeetbaee e nrbeeeatraeeetraeaans 2

Assembly Properly Constituted

Each assembly... of the churchwide organization ... shall be conclusively presumed to have been properly
constituted, and neither the method of selection nor the composition of any such assembly... may be challenged
in a court of law by any person or be used as the basis of a challenge in a court of law to the validity or effect of
any action taken or authorized by any such assembly .... (ELCA 5.01.).

Advisory Members

Executive directors of units of the churchwide organization, the executive for administration, and other
persons from the churchwide organization designated by the presiding bishop shall serve as advisory members of
the Churchwide Assembly. The Church Council also may designate other persons as advisory members of the
Churchwide Assembly. Advisory members shall have voice but not vote (ELCA 12.41.17.).

Other Non-Voting Members

Other categories of non-voting members may be established by the Churchwide Assembly (ELCA 12.41.18.).

Presidents of the colleges, universities, and seminaries of this church, unless elected as voting members of
the assembly, shall have voice but not vote (ELCA 12.41.A89.).

A representative of the faculty of each seminary of the Evangelical Lutheran Church in America shall be appointed
by the president of each seminary to serve as a seminary faculty resource person .... In addition, a teaching theologian
... may be appointed by the steering committee of the Association of Teaching Theologians in the Evangelical Lutheran
Church in America to serve as a faculty resource person. Faculty resource persons shall have voice, if so granted in the
assembly’s rules, but not vote in plenary sessions of the assembly (ELCA 12.41.B07.).

An individual whose term of office as a bishop of a synod commences within one month of the assembly, unless elected
as a voting member of the assembly, shall have the privilege of seat and voice, but not vote, during the assembly.

An individual whose term of office as a bishop of a synod either commences or expires during the course of the
assembly shall have the privilege of seat and voice, but not vote, during that portion of the assembly before
commencement or after termination of such term.

Resource Members

Resource members shall be persons recommended by the presiding bishop of this church or by the Church Council
who, because of their position or expertise, can contribute to the work of the Churchwide Assembly. Resource
members shall have voice only with respect to matters within their expertise, but not vote.

Congregation Observers

Each congregation of the Evangelical Lutheran Church in America may register with the secretary of this church one
congregation observer for the Churchwide Assembly prior to May 31 in the year of a Churchwide Assembly.... Such
observers shall have neither voice nor vote in plenary sessions of the assembly (ELCA 12.41.C21.).
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Official Visitors
Official visitors shall be persons invited by the presiding bishop of this church or the Church Council to address
the Churchwide Assembly. They shall not have vote.

Access to Seating
A person will be admitted to restricted seating areas only upon display of proper credentials.

Assembly Costs

The churchwide organization shall be responsible for the costs of the Churchwide Assembly, including
reasonable costs for travel, housing, and board for voting and advisory members (ELCA 12.31.06.).

PART THREE: QUORUM AND PROCEDURE
Quorum

At least one-half of all persons elected as voting members must be present at a meeting to constitute a quorum
for the legal conduct of business. If such a quorum is not present, those voting members present may adjourn the
meeting to another time and place, provided that only those persons eligible to vote at the original meeting may
vote at the adjourned meeting (ELCA 12.31.07.).

Absence of Members
Members shall not absent themselves from any session of the assembly without valid excuse, under penalty of
forfeiture of the meal allowance for the day of absence and proportionate reimbursement of travel expenses.

Parliamentary Procedure

The Churchwide Assembly shall use parliamentary procedures in accordance with Robert’s Rules of Order,
latest edition, unless otherwise ordered by the assembly (ELCA 12.31.09.).

Note: The 12th edition of Robert’s Rules of Order Newly Revised, is, therefore, the governing parliamentary law
of this church, except as otherwise provided.
No motion shall be out of order because of conflict with federal, state, or local constitutions or laws.

Proxy and Absentee Voting Precluded
Proxy and absentee voting shall not be permitted at a Churchwide Assembly (ELCA 12.31.08.).

Obtaining the Floor

In plenary sessions of the Churchwide Assembly, the voting members, including the ex officio members, have
prior right to obtain the floor, unless the chair determines that it is in the best interests of the assembly to call upon an
advisory member, a resource member, or another individual with voice.

Questions of Personal Privilege

Questions of personal privilege that are not urgent and do not relate to the assembly as a whole are out of order.
(Questions of privilege that relate to the assembly as a whole include such concerns as problems with acoustics, voting
devices, lighting, and emergencies.) Other requests for time in plenary for questions of personal privilege (e.g.,
personal announcements, comments on matters not on the agenda, reflections on the meaning of votes after they are
taken) must be submitted electronically or on a paper form to the secretary’s assistant. The chair may allow such
matters to be addressed at a later time.

Speeches

Unless otherwise determined by a majority vote of the assembly, all speeches during discussion shall be limited
to two minutes. A signal shall be given one minute before the speaker’s time ends. A second signal shall be given one
minute later, and the speaker shall then sit down.

After four people have spoken in a row on the same side of the motion before the assembly and no one is in line
to speak on the other side, the previous question will be automatically called.

Alternating Speeches
Insofar as is possible during discussion, a speaker on one side of the question shall be followed by a speaker on the other side.
To facilitate alternating speeches, assembly members awaiting recognition at the floor microphones shall
approach the appropriate microphone (marked green for those in favor of the pending matter on the floor; marked red
for those opposed to the pending matter on the floor).
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Purpose and Use of “White Paper”

A white paper, provided in the registration packet of voting members, is to be used to identify a member who
wishes to offer an amendment to the pending matter or some other motion that would be in order. Except when
authorized to interrupt a speaker by Robert’s Rules of Order, voting members seeking to bring a motion shall line up
at any microphone and await recognition by the chair.

Motion to Rescind or Amend Something Previously Adopted at This Assembly

A two-thirds vote of the voting members present and voting shall be required to rescind or to amend something
previously adopted during this Churchwide Assembly. This rule does not apply to constitutional or bylaw amendments
previously adopted by this assembly. (See PART FIFTEEN: Amendments to Governing Documents below.)

Suspending or Revising the Rules

After the adoption of the Rules of Organization and Procedure and any amendments thereto offered prior to the
adoption of the Rules, any further amendment to, revision in, or suspension of the Rules shall always require for
adoption a two-thirds vote of the members present and voting.

Moving the Previous Question

A member who has spoken on the pending question(s) may not move the previous question(s).

A motion to end debate by moving the previous question shall apply only to the immediately preceding motion.
A motion to end debate on all matters on the floor or more than the immediately pending question is not in order.

Applause
In the give-and-take of debate on issues before the Churchwide Assembly, members of the assembly and visitors
shall refrain from applause.

Departing from Agenda
With the consent of a majority of the voting members, the chair shall have the authority to call items of business
before the assembly in whatever order the chair considers most expedient for the conduct of the assembly’s business.
A motion to alter the agenda shall require for adoption a two-thirds vote of the voting members present and voting.

Unfinished Business
Upon adjournment of the Churchwide Assembly, all remaining unfinished items of business shall be referred to
the Church Council of the Evangelical Lutheran Church in America for disposition.

Audit of Credentials Report

At the request of the chair of the Credentials Committee or of the assembly, the chair may order an audit of the
report of the Credentials Committee. When so ordered, the Credentials Committee will provide the bishop of each
synod with a list of the registered voting members from such synod. Each bishop (or other voting member duly
appointed by the bishop) shall then make appropriate corrections on such list and certify the accuracy of the list with
such corrections as may be indicated. Each bishop (or other voting member duly appointed by the bishop) shall
promptly return the certified list to the chair of the Credentials Committee.

PART FOUR: COMMITTEES OF THE ASSEMBLY
Mandated Committees

The Churchwide Assembly shall have a Reference and Counsel Committee, a Memorials Committee, and a
Nominating Committee (ELCA 12.51.).

Reference and Counsel Committee
A Reference and Counsel Committee, appointed by the Church Council, shall review all proposed changes
or additions to the constitution and bylaws and other items submitted that are not germane to items contained in
the stated agenda of the assembly (ELCA 12.51.01.).
Memorials Committee

A Memorials Committee, appointed by the Church Council, shall review memorials from synod assemblies
and make appropriate recommendations for assembly action (ELCA 12.51.02.).
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Nominating Committee

A Nominating Committee, elected by the Churchwide Assembly, shall nominate at least one person for each
position for which an election will be held by the Churchwide Assembly in accordance with Chapter 19 of this
constitution (ELCA 12.51.03.).

The Church Council shall place in nomination the names of two persons for each position [on the Nominating
Committee] (ELCA 19.11.01.).

Elections Committee

The Elections Committee shall oversee the conduct of elections in accordance with election procedures approved
by the Churchwide Assembly. (See PART THIRTEEN: Election Procedures below.)

In the election for presiding bishop, vice president, or secretary, the Elections Committee shall report the results
of any balloting by announcing the number of votes received by each nominee and the names of those nominees
qualified to remain on the next ballot or the name of the nominee who is elected.

The Elections Committee shall report the results of balloting in other elections by announcing the name of the
person elected or by announcing the names of nominees qualified to remain on the ballot. Vote totals shall be reported
to the secretary of this church and recorded in the minutes of the assembly. Based on the report of the Elections
Committee, the chair shall declare elected those who received the required number of votes.

A report showing the results of a ballot shall be distributed to the voting members concurrently with, or as soon
as possible after, the announced report of the Elections Committee.

Credentials Committee
The Credentials Committee shall oversee the registration of voting members and shall report periodically to the
Churchwide Assembly the number of voting members registered.

Churchwide Assembly Planning Committee
The Churchwide Assembly Planning Committee shall assist officers of this church in planning the agenda,
program, worship, and arrangements at the Churchwide Assembly.

Other Committees

The Churchwide Assembly may authorize such other committees as it deems necessary (ELCA 12.51.).
Such committees as may be necessary to facilitate the planning for and operation of the assembly may be
established by the secretary in consultation with the presiding bishop (ELCA 12.31.05.).

Ad Hoc Committees
Such committees as may be necessary to facilitate the organization and consideration of business before the
assembly may be established by the presiding bishop in consultation with the secretary.

Additional Appointments
Additional officials or committees (e.g., sergeants-at-arms, parliamentarians, tellers, pages, etc.) of the
Churchwide Assembly shall be appointed by the presiding bishop.

PART FIVE: VOTING PROCEDURES
Voting by Electronic Device

Voting generally shall occur through use of a wireless electronic device at each voting member’s seat.

A voting device will be placed in front of every voting member. The device should remain there throughout the
assembly when not being used for voting. The device must not be removed from the table. A voting device must not
be used by anyone except the voting member to whom it has been assigned.

Synod bishops (or their designees) will check at the end of every plenary session to ensure that all voting devices
are in place.

Voting members must be seated at the table that contains their assigned voting device in order to cast a vote.

Voting by electronic device shall be in accordance with instructions from the chair or the Elections Committee.
T