
Dear rostered leaders of the ELCA,

Following the Church Council recommendation, members of the Word and Service Task Force have
continued to work to facilitate the creation of a new, unified roster of Word and Service ministry which
will be subject to review and recommendation by the Conference of Bishops and the Church Council
and the approval of the ELCA Churchwide Assembly. The earlier updates of this work sent out in
February and July of 2013 are available by clicking on the appropriate month.

In the February 2013 update, the task force described the gatherings and consultations beginning in
2007 which led to the Church Council recommendation. A tentative timeline for the future of this work
was also presented.

In the July 2013 update, the task force presented the following working documents:

Title and definition of one unified roster with the working title of ELCA Deacon
Working core values of the new roster
Transition of the three lay rosters to one unified roster with all on the present rosters
automatically transferred to the new roster unless they choose to resign from the roster.

The task force also reported that a discussion concerning the rite of ordination and the new roster
would take place at the November Church Council meeting. At that meeting, the Church Council
recommended that a separate group be formed for this discussion. Bishop William Gafkjen has been
appointed as chair of the group which will begin its work this spring.

Since the last update, responses to the working documents have been received by email, phone and in
person at events sponsored by members of the present lay rosters. These responses have been
shared with the Church Council and Conference of Bishops. The Word and Service Task Force has
also been at work developing standards and guidelines for this new roster with the help of many who
work with candidates at our seminaries.

An email was sent out to all those working with the candidacy process from the Rev. Dr. Gregory
Villalon, director of candidacy, and Sandra Mejia-Vega, associate director for candidacy, stating: "If the
2016 ELCA Churchwide Assembly approves the proposal to move to a new roster of Deacons then
those candidates who have been endorsed by Aug. 8, 2016, shall be allowed to finish their candidacy
process under the standards in place at the time of their endorsement." With the approval of the
director of candidacy, the task force added to this statement: "These requirements must be completed
no later than Aug. 2020." (If not completed in this time frame, the candidate becomes subject to the
new standards.) The new standards will not affect those already on the roster.

This update comes after months of drafting, discussing and editing different pieces of the guidelines,
including a working document concerning the educational process. This working document will go
before the Candidacy Manual Revision Team, the Conference of Bishops and the Church Council for
discussion and input, but not yet for action.

What follows is a portion of that working document related to: Educational process/Theological
preparation



I. Educational process

A. Theological preparation

The educational norm for service on the Word and Service roster will normally be a theological
master’s degree.

I. 

For those who do not hold a theological master’s degree, equivalency may be assessed through
a competency assessment at the request of the Candidacy Committee. Such assessment will
take the form of a Competency Assessment Panel which will be adapted as necessary to the
background of the candidate.

II. 

All candidates will be expected to demonstrate preparation and competence in order to:III. 

Articulate the word of God in and for a hurting world, using the fruits of biblical,
historical and theological studies;

1. 

Carry out a particular service on behalf of the church with credibility in the world;2.
Equip the baptized for faithful ministry in the world and in the church;3.
Participate in the community of Word and Sacrament, and in the diaconal
communities of the ELCA, ecumenical partners and global diakonia; and

4. 

Articulate and act out a vision of diakonia that addresses human need.5.

The task force continues to work on expectations for spiritual and vocational formation, which may
include such components as a common diaconal ministry course or event, mentoring, spiritual direction
and an emphasis on health and wellness.

The task force is also working on guidelines for internship (previously called field experience). However,
any suggested working documents, expectations, or guidelines will not take effect unless the 2016
Churchwide Assembly approves the recommendation for a new, unified roster of Word and Service
ministry.

The timeline for the Word and Service Task Force, as related in earlier updates, remains the same:

2013-2014: Work on name, standards, changes in candidacy, steps in transition; conversations
with partners in candidacy and call processes, and ecumenical partners
2013-2014: Provide ongoing updates to the Conference of Bishops and Church Council
2013-2014: Foster ongoing conversations with deaconesses, diaconal ministers, associates in
ministry and clergy
Spring, 2015: Submit draft proposal to the Conference of Bishops and Church Council
Fall, 2015: Present final proposal to the Conference of Bishops and Church Council for
consideration
August, 2016: Possible consideration by the ELCA Churchwide Assembly

The members of the Word and Service Task Force ask you to hold this process in prayer.

If you have input that would help with the ministry of this task force, please send it to
Cherlyne.Beck@elca.org.

Word and Service Task Force Members

Rev. Dr. Said Ailabouni (Chair)
Sr. Krista Anderson (Deaconess)
Madelyn Busse (Diaconal Minister)
Tammy Devine (Diaconal Minister)
Bishop William Gafkjen
Rebecca Kolowe (Diaconal Minister)
Sr. Melinda Lando (Deaconess)



Rev. Dr. Duane Larson
Dr. John Litke
Dr. Susan McArver (Church Council Representative)
Agnes McClain (Associate in Ministry)
Sr. Janet Stump (Directing Deaconess)
James Valentine (Associate in Ministry)

ELCA Churchwide Staff

Rev. Cherlyne V. Beck (Program Director, Disability Ministries & Support of Lay Rostered
Leaders)
Sue Rothmeyer (Associate in Ministry, Office of the Secretary)
Rev. Dr. Gregory Villalon (Director, Leadership for Mission/Candidacy)

In Christ's name,

Cherlyne V. Beck
Program Director for Disability Ministries & Support of Lay Rostered Leaders
Evangelical Lutheran Church in America
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