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Dear Rostered Leaders of the ELCA:

In February of this year you received an email describing the history that led to a decision by the
Church Council to authorize the Word and Service Task Force to facilitate the creation of a single,
unified roster of Word and Service ministry, subject to the review and recommendation by the
Conference of Bishops and the Church Council and the approval of the Churchwide Assembly.

A timeline included in the email stated that there would be updates along the way as well as
opportunities for ongoing conversations. Hopefully the updates provided in this message will lead to
conversations as well as responses concerning the information provided.

Following many meetings and conference calls, the members of the Word and Service Task Force
have drafted two working documents concerning the title and definition for one unified roster for Word
and Service ministry as well as the transition from three lay rosters to the one unified roster.

1.Title and definition for one unified roster 

The task force suggests that Deacon be used as the working title for the new roster.

Deacons provide a ministry of Word and Service, exemplifying the life of Christ-like service to all
persons and creation:  nurturing, healing, leading, advocating dignity and justice, and equipping the
whole people of God for their life of witness and service within and beyond the congregation for the
sake of God’s mission in the world. (This new office of ministry claims and builds upon the vision of the
1995 Final Report and Recommendations of the Study of Ministry.)

Under the working core values for this new roster, the task force suggests that

Every Deacon shall:

Be rooted in the word of God, fulfilling a gospel-centered purpose that proclaims and furthers the
reign of God among us.
Advocate a prophetic diakonia that commits itself to risk-taking and innovative service on the
frontiers of the church’s outreach, giving particular attention to the suffering places in God’s
world.
Practice inclusivity in mission that affirms the individual gifts of all people, equipping the baptized
for ministry in God’s world.
Encourage mutual relationships that invite participation, bridge divisions, and accompany others
in God’s mission.
Practice stewardship that respects God’s gift of time, talents and resources.

2. Transition from three lay rosters to one unified roster

Giving thanks to God for the ministry of all who have served and are serving on the present lay rosters
as well as working to make the transition from three rosters to one unified roster as smooth as possible,
the working document of the task force includes the following suggestions:

All members (active, including on leave from call; on disability; or retired) on the current three

mailto:/O=ELCA EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=CHERLYNE BECK
mailto:Cherlyne.Beck@elca.org
https://community.elca.org/page.redir?target=http%3a%2f%2fwww.elca.org%2fWho-We-Are%2fOur-Three-Expressions%2fChurchwide-Organization%2fSynodical-Relations%2fTaskforce_Update_071513.aspx&srcid=29460&srctid=1&erid=5430774&trid=098f96ca-0663-47b5-9a99-35e55388caeb
https://community.elca.org/page.redir?target=http%3a%2f%2fwww.elca.org%2f&srcid=29460&srctid=1&erid=5430774&trid=098f96ca-0663-47b5-9a99-35e55388caeb


rosters will automatically be transferred onto the new roster, unless they choose to resign from
the roster.
On the new roster, the "date of entering public ministry" for each transferred leader will
correspond with the original date of consecration or commissioning onto their previous roster.
The Word and Service Task Force requests that the ELCA Worship Team, in consultation with
the task force, develop rituals/rites of transition for use at Synod Assemblies and other events.
Rostered leaders and candidates in process will be strongly encouraged to attend gatherings
(regional or however most practical) of transition to celebrate the new roster and provide
formation for a common ethos of the diaconate, including its biblical, historical, ecumenical and
missional emphases. Collaboration with the ELCA seminaries in providing such formation is
recommended.

These two working documents will be on the agenda of the Church Council at their November 2013
meeting.

At that time there will also be discussion about the rite of ordination and the new roster since requests
have come in asking that ordination be considered.

The Word and Service Task Force continues to follow the timeline established earlier:

2013-2014: Work on name, standards, changes in candidacy, steps in transition; conversations
with partners in candidacy and call processes, and ecumenical partners
2013-1014: Provide ongoing updates to the Conference of Bishops and Church Council
2013-2014: Foster ongoing conversations with deaconesses, diaconal ministers, associates in
ministry and clergy
Spring, 2015: Submit draft proposal to the Conference of Bishops and Church Council
Fall, 2015: Present final proposal to the Conference of Bishops and Church Council for
consideration
August, 2016: Possible consideration by the Churchwide Assembly

The members of the Word and Service Task Force ask you to hold this process in prayer.

If you have input that would help with the ministry of this task force, please send it to 
Cherlyne.Beck@elca.org.

Word and Service Task Force Members

Rev. Dr. Said Ailabouni (Chair)
Sr. Krista Anderson (Deaconess)
Madelyn Busse (Diaconal Minister)
Tammy Devine (Diaconal Minister)
Bishop William Gafkjen
Rebecca Kolowe (Diaconal Minister)
Sr. Melinda Lando (Deaconess)
Rev. Dr. Duane Larson
Dr. John Litke
Dr. Susan McArver (Church Council Representative)
Agnes McClain (Associate in Ministry)
Sr. Janet Stump (Directing Deaconess)
James Valentine (Associate in Ministry)

ELCA Churchwide Staff

Rev. Cherlyne V. Beck (Program Director for Disability Ministries & Support of Lay Rostered
Leaders)
Sue Rothmeyer (Associate in Ministry, Office of the Secretary)
Rev. Dr. Gregory Villalon (Director for Missional Leadership/Candidacy)

In Christ's name,

Cherlyne V. Beck
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