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Synodical Campaign Models 
1. Synod coordinating team

In this model, the bishop’s offi ce recruits or appoints a team of individuals to lead the synod in its 
ELCA Malaria Campaign efforts. The team often includes a coordinator; a representative of the 
synod’s committees for Hunger, Global Mission, Men’s and Women’s Ministry and/or Companion 
Synod team; a youth leader; a communications coordinator; and other functions as needed.  

In consultation with the bishop, the team sets a goal for the synod, and monitors progress. Team 
members write articles and stories for synod publications. Members of the team also serve as (or 
recruit individuals for) a Speaker’s Bureau, visiting congregations or events to spread the word 
about the ELCA Malaria Campaign. The team creates (or modifi es) and distributes educational and 
fundraising resources to meet the synod’s needs. 

The model can include synodical or conference-based malaria events organized by synod coordi-
nating team members. 

2. Village health teams model
This model is based on the village health teams that minister in the communities of many of our 
companions in Africa. In addition to a synod coordinating team, this model includes a team of train-
ers. This team, made up largely of youth and young adults, prepares several educational presenta-
tions, which they give in congregations throughout the synod. These presentations are designed to 
train individuals from the congregation to become a village health team, raising funds and aware-
ness within their congregation. The team of trainers also prepares “Health Kits” for the congrega-
tions, containing materials that will help them in their endeavor to educate about malaria and raise 
funds for the ELCA Malaria Campaign.

3. Waves model
This model involves three waves: fi rst, a set of initial pilot congregations who are early adopters and 
can be counted on to take the idea and run, creating new resources and generating enthusiasm. 
The next wave of congregations builds upon the structures and excitement generated by the fi rst 
wave, and the third wave of congregations are the ones who need help and would benefi t from the 
experience of the fi rst two waves. 
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4. Event-based model
In this model, the  fundraising activities are allotted an intentional time span, culminating in a synod-
ical activity. Each congregation might be given a mosquito net and additional materials and encour-
aged to educate and raise funds within the congregation for a given period of time, and to bring the 
results of their efforts to the Synod Assembly. These offerings are collected all at once. Congrega-
tions are welcome to continue fundraising efforts after the Assembly, but the main thrust of the 
synod’s effort will be realized through the Synod Assembly offering. 

Common elements in all models:
• Each of these models can be successful only with the enthusiastic backing of the bishop and synod 

staff, and consistent, proactive support from the synod communicator.

• Each model assumes and builds upon a synod wide communications strategy that includes (where 
applicable) such communications vehicles as the synod’s website, synod newsletter, Hunger/Compan-
ion Synod newsletter, synod insert in The Lutheran, intentional communication through conference 
structure, visible presence at synod events, and other synod-specifi c methods of communication.

• Each model assumes the use of resources provided by the ELCA Malaria Campaign staff (such as 
brochures, envelopes, educational and worship materials) or the synod.

• Each model leaves room for creativity, allowing individuals and congregations the fl exibility to create 
events and materials that best fi t their contexts. 

• Each model works best when brand recognition is high. This means that everyone should know the 
name and basic description of the ELCA Malaria Campaign! It should be a household phrase and a 
congregational reality. 


