




CROSS-GENERATIONAL ENGAGEMENT


BY THE END OF THIS WORKSHOP YOU WILL HAVE:


•	 Identified the generations present in our world today, in one’s 
congregation and in the workshop itself, synthesizing information about 
each generation’s beliefs, values, world-view and gifts. 


•	 Engaged in multi-age, multi-generational, small group genuine 
conversation; analyzed one’s experience and applied it to one’s life in the 
congregation and daily life.


•	 Explored cross-generational ministry through the lens of  Accompaniment 
Values and Actions and practiced applying the concepts to one’s ministry 
setting.


•	 Developed a network with peers and shared questions and expertise. 


•	 Reviewed and evaluated resources for supporting a ministry of  
accompaniment and faith formation that includes all ages and generations. 


•	 Integrated the multiple aspects of  the Glocal Mission Gathering 
experience and created next steps for developing a comprehensive cross-
generational lens for ministry.
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CROSS+GENERATIONAL ENGAGEMENT


This experiential and interactive workshop is designed for people in our 
congregations who relate to children, youth and elders. The focus is how we 
accompany one another where we are — our congregations and households 
— with the understanding that our participation in God’s mission happens at 
every age and stage of life. 


When a congregation practices cross-generational ministry locally, the core 
values and action steps that form the foundation for accompaniment and mis-
sion are present and active. As all generations journey together locally, we 
will be infused with a new perspective and sense of identity and mission.
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The Global Mission Unit of the ELCA has a long 
history of valuing cross+generational ministry.  In 
fact, the Global Mission Events are known for 
being intergenerational.  The Global Mission Unit 
continues to build on this tradition with the intent of 
integrating the gifts of the generations into every 
aspect of its work.  The Cross+Generational En-
gagement track at the Glocal Mission Gatherings is 
based on the belief that when a congregation prac-
tices cross+generational ministry locally, the core 
values and action steps that form the foundation for 
accompaniment are present and active. 


The phrase “Cross+Generational Engagement” 
is used intentionally.  It creates an image of all 
ages gathering around the cross and journeying 
together.  A cross+generational approach embed-
ded into a community of faith meaningfully engages 
children, youth, young adults, adults and elders 
into the planning, life and witness of that congrega-
tion.  The goal for this track and for the ministry of a 
congregation is for accompaniment to be embodied 
and practiced locally. The desired outcome is an 
authentic community representing the gifts, experi-
ences, faith stories and cultures of diverse ages 
and multiple generations for the purpose of recon-
ciliation in our households, congregations, commu-
nity and world.


So, How Many Generations Are There?  Who 
Are the Generations? 
Our newspapers are filled with articles about 
generational characteristics and the challenges 
and benefits of working together.  The scriptures 
are also filled with references to the “generations.” 
Our faith language refers to “passing on our faith 
to the next generation.”   Yet, seldom are people 
able to name all the generations or each genera-
tion’s uniqueness.  Many ask, “What is meant by 
“cross+generational ministry?”  


Generation specialists typically refer to five to six 
generations in our society. The actual dates may 
vary by a few years depending on whose research 
you consider. If we include those few still living who 


are 102 and older, there are seven generations 
present on our planet: 


Gen Z (Born after 2004) Six and younger
Millennial (1983-2003)  Ages 7-27
Survivors (1965-1982)   Ages 28-45
Boomers (1946-1964    Ages 46-64
Silents (1926-1945)     Ages 65-84
Builders (1909-1925)     Ages 85-101
Lost (1908 and before)  Ages 102 and older


For our purposes, it is not so important to know 
the names of each generation or even the specific 
age span.  It is important to recognize that each 
generation’s beliefs and values are shaped by 
its time in history.  Each generation has a unique 
world view. Each generation offers a gift to the 
other generations.  The Body of Christ is not 
complete when the views, skills, faith narratives 
and perspectives of a generation are absent in the 
ministry and life of a congregation and community. 


Most often when all ages are gathered on the 
church campus programs are offered for each 
specific age group.  This approach is typically la-
beled “cross+generational” ministry.  It is not.  It is 
not enough to provide child care for the little ones 
and parallel opportunities for the older children, 
youth and “OWLS,” the Older Wiser LutheranS.  
It is not sufficient to have all generations simply 
share a common space as often happens in fel-
lowship halls for a meal or on a patio for “coffee” 
time following worship. This ineffective approach 
to ministry is well summarized in the book, Almost 
Christian, “To treat adolescents as a separate spe-
cies instead of as less experienced members of 
our own was one of the twentieth century’s largest 
category errors.” 


At a recent GMG, the youth who were 
present were invited to participate in the 
Cross+Generational Engagement track for a brief 
45 minutes of planned interaction with the partici-
pating adults. When the adults reflected upon the 
experience of their encounter and conversation 
with the youth, there were tears - tears of appre-
ciation and tears at the new found understanding 


CROSS+GENERATIONAL ENGAGEMENT
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of the potential power of face-to-face exchanges 
between youth and adults. This - the result of a 
mere 45 minutes! 


It is critical that environments are created that 
encourage the intentional working, playing, talking 
and worshipping along side one another both on 
and off a church campus. The building of sustain-
able, trusted, authentic relationships through mean-
ingful conversation, shared rituals and traditions 
is essential. Congregations are a vast, untapped 
potential for bringing the generations together to 
accompany one another through life’s milestones, 
challenges and celebrations and in the mission of 
sharing the Good News of Jesus Christ.  


Rev. Bill Bixby, former director of Youth & Young 
Adults Ministries for the ELCA,  wrote in the Sum-
mer 2010 edition of the YMNet Connect Journal, 
“Cross-generational ministry is nothing more—and 
nothing less!—than a commitment to be God’s 
many gifts/no walls Church!  That is, to claim and 
to live out the mutual blessing, mutual up-building 
and mutual challenge that youth and elders can of-
fer each other, centered in “. . . one Lord, one faith, 
one baptism . . .”  Ephesians 4:5


Why Connect Global Mission with ALL the 
Generations? 
• The scriptures are filled with references to the 


generations. Pages of Biblical text list the gene-
alogy of families and connection from generation 
to generation. The meaningful interaction of the 
generations is critical for nurturing and passing 
on faith. Psalm 78:1-7


• At baptism the faith community welcomes the 
individual into the Lord’s family and makes a 
promise to work together in God’s world. Global 
Mission ministry is incomplete without children 
and youth.  Intentionally including all generations 
in ministry is about keeping our promises!  It is all 
about growing, shaping and developing leaders!  


• A healthy ministry includes children, youth and 
young adults and elders. One is not too young to 
serve nor too old to serve. One cannot do youth 
ministry without including elders. And one cannot 
do ministry with elders if not engaged in ministry 


with children and youth.  We are all the church of 
today.  One does not earn the right to be in-
volved in global ministry or to serve on a Global 
Mission Team or Board.  The opportunity to ac-
company one another is a gift to be received and 
offered by each generation.


• Like the Biblical story of the 99 sheep and the 
one – the body of Christ is not complete when a 
generation and its gifts are missing. Luke 15:3-7


• In the story of David and Goliath we have a 
powerful text that defines the qualities of a young 
leader. We learn from King Saul’s attempt to 
be supportive of this young person that God 
has already given David everything he needs 
to answer God’s call and fulfill God’s mission. 1 
Samuel 17


• Timothy was still a young person, possibly a 
teenager when Paul trusted him enough to ask 
him to lead. Timothy learned by experience and 
with guidance from a wise elder who empowered 
him and mentored him. It was accompaniment at 
its best. 1 Timothy 4:7b-8


• The ELCA at the 2009 Churchwide Assembly 
passed a resolution that allows for and encour-
ages the expanded role of youth and young 
adults in the governance of all expressions of 
this church. This means from the local church 
council and ministry teams to the ministries of 
the synod and churchwide offices.  Amendments 
and additions to the Constitution, Bylaws and 
Continuing Resolutions S6.04.B09


• Too many of our youth today do not have enough 
caring adults in their lives.  And our adults do not 
have enough kids in their lives!  Often the rela-
tives and grandparents who love them live miles 
away and are unable to be actively involved 
in daily interactions.  Creating an interactive 
cross+generational community creates disciples 
who want to be like Jesus.  Discipleship happens 
through personal, trusted relationships where the 
God story is articulated, freely shared and con-
nected to one’s daily life. 


• No one, due to age, gets a pass from being 
involved in God’s mission.  Having raised one’s 
own children or never having children are also 
not acceptable excuses.  Moses, Aaron, Sarah & 
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Abraham, Simeon & Hanna, Zachariah & Eliz-
abeth, and Paul are just a few of the examples 
of God’s call to lead and serve into their 70’s, 
80’s, 90’s and well beyond. 


• Our children and youth live in a complex world. 
They are connected 24/7.  As Christians who 
want our children to live like Jesus, we cannot 
wait until our children become a certain  age or 
able to travel away from home. They are part 
of a global community NOW, even in their own 
homes and community.  The congregation has 
a duty to equip households as centers for local 
and global mission.  It increases the faith ma-
turity of a congregation and prepares people of 
every age to be apostles into all the world. 


• Diversity is everywhere - not just “over there.” 
Diversity of ages, generations, abilities, per-
sonality, race, gender, customs, rituals and 
traditions exist in one’s family, community and 
congregation.  Uniqueness is to be claimed 
and celebrated as it shapes one’s identity and 
one’s story. 


• Research has shown that involvement in ser-
vice projects or cross+cultural experiences by 
themselves do not nurture faith or character.  It 
is involvement in meaningful service and inter-
active experiences with people who are both 
younger and older than one’s self that is trans-
formational.  Meaningful cross+generational 
interaction creates responsible citizens and 
forms faith.  http://www.search-institute.org   It 
is about building character and equipping citi-
zens to live responsibly in the world.  


• Like in the story of the Wizard of Oz – we 
are simply better when we journey together, 
than apart. 


• The foundation for Global Mission is re-
spect for another, finding God’s story in my 
story and your story, accepting the gifts of 
another, walking together and interdepen-
dence.  We practice all this through effective 
cross+generational ministry in our own con-
gregations and homes.  In the end, it is all 
about nurturing faith and a purposeful life in 
Jesus Christ that brings redemption and heal-
ing to the world.


A Circle of Blessing
Through engagement of all the generations, our 
congregations have an opportunity to practice 
accompaniment and to introduce individuals and 
households to a healthy, local and global perspec-
tive. Mission is strengthened at all levels when the 
gifts of every generation are woven into the very 
fabric of the faith community.  


In her newest book Almost Christian, Kenda Creasy 
Dean states that, “A generative faith, one where faith is 
viewed as God’s gift and our identities are of a people 
who follow Jesus Christ and enact his love upon the 
world, requires a missional imagination. Our missional 
principles describe not only the way we ferry faith 
across borders but across generations. She writes: 
““Peer groups have their place in ministry, but when 
churches mimic the age-stratification created by a  
market-driven culture, discipleship formation suffers. . . 
. Teenagers reporting high degrees of religious devo-
tion did not get that way on their own: their faith is the 
legacy of communities that have invested time, energy, 
and love in them, and where the faith of adults inspires 
the faith of their children.” 


As the generations journey together locally, our 
congregations and the ELCA will be infused with a 
new perspective and sense of mission in the world. 
As we view one another through God’s eyes, ac-
companiment and reconciliation become a way of 
life, for every age, through Christ.  


A key-note speaker at a GMG said this, “Accompani-
ment has become for us a word that overflows with 
meaning – what we believe about God and about our 
cross-formed global community.  Accompaniment is a 
word that contains our joy-filled wonder at moments 
and at relationships that shine with God’s grace.”  


Our hope is that the Cross+Generational Engagement 
track will equip you to discover, experience and cele-
brate the wondrous moments as the generations break 
bread together at the Lord’s table and the kitchen table 
and walk along-side one another, locally and globally. 


Linda Staats, Cross+Generational Engagement 
Track Leader 
linda@homegrownfaith.net | 602-740-3752 | 10.10 
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THE CIRCLE OF GENERATIONS


A FOUNDATION FOR ACCOMPANIMENT IN 
ONE’S HOME, CONGREGATION & WORLD
Recognizing Generational Expertise & Knowledge, 
Decision Making,  Sharing Gifts & Resources, Net-
working & Mentoring and Storytelling


-1925 Builders/Civic/G.I. 
Faith based on knowledge and experience. Have 
heroes. “We will do whatever it takes to get the job 
done.” Believe every generation will be better off. 
Live a life of sacrifice for the good of others. Want 
respect. (85-100+) Lost Generation, those over 100.


1926-1945 Boosters/Silents/Adaptive
Faith based on knowledge and involvement. Deeply 
committed to common good. Know hymns by heart. 
Hard work will get the job done. You can count on 
my word and a handshake! Save and pay cash. 
Shaped by the depression, WWII, industrial revolu-
tion. Rooted in tradition, loyalty, and conservation of 
resources. Grew up listening to radio, comfortable 
with sermons and traditional music. Trust institu-
tions, leaders. May care for elderly parents, chil-
dren and grandchildren. (65-84)


1946-1964 Boomers/Idealist
Post WWII. Dabble in church. Taught that institu-
tional church will pass on the faith (forgot Deut. 6). 
Credit oriented. Buy now, pay later. Shaped byTV 
and incredible social-political change. Experienced 
assassinations of religious and political leaders, 
space exploration, civil rights, Viet Nam, women’s 
movement, Watergate. Suspicious of institutions, 
hierarchy, and authority. Live to work and play. Cre-
ative, high standards. (46-64)


1965-1982 Busters/Survivors/Gen X/Reactors
(13th generation of immigrants to American soil). 
Searching for meaning and spiritual connec-
tion rather than religious or church connection. 
No loyalty to a denomination. Reached by non-
denominational churches. Live in shadows of 3 
generations. No fear - just do it! Concerned about 


making ends meet. Shaped by computers, collapse 
of Berlin Wall, AIDS crisis, divorce. Accept Diversity. 
Environmentally conscious. Visual & entertainment 
oriented. Relationships important. (28-45)


1983-2003 Millennium/Generation Next/Gen Y/
Net Gen
New civic generation. Community minded, public 
servants. Faith responsive to nurturing. Looking for 
heroes.  Experience a frantic pace of life, formative 
years spent in childcare, short attention spans, less 
respect for authority. The Internet always been a 
part of their life.  Capable of networking and mass 
collaborations using the Internet without knowing 
anyone personally. Need close bonds with caring 
adults for balance in world. (7-27)


2004-2020 Adaptive/Gen Z/Homeland
(<6)


Compiled by Linda Staats, HomeGrown Faith, 
linda@homegrownfaith.net


 


NO ONE IS TOO OLD OR TOO YOUNG 
TO BE THE CHURCH –


ALL ARE THE CHURCH OF TODAY
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Desired Outcomes Session I. 
• Develop an awareness of the seven genera-


tional categories and impact on ministry.
• Appreciate the uniqueness and gifts of each 


generation.
• Experience cross+generational ministry as ac-


companiment.
• Understand the Biblical directive and re-


search for bringing the generations together 
for blessing one another and passing on faith.


Key Messages 
• A faith community’s significant role is to bring 


the generations together for meaningful interac-
tion. 


• Meaningful interaction between the generations 
is a means to experience the values of accom-
paniment: Mutuality, Inclusivity, Vulnerability, 
Empowerment and Sustainability. 


• Cross+Generational ministry engages us in ac-
tion through: Resource Sharing, Recognition of 
Expertise and Gifts, Story-telling and Network 
Building. 


• There are presently seven generations living 
in our culture and in our congregations. Each 
generation’s character, beliefs, values, faith and 
story is shaped by its time in history. 


Workshop Outline
• Circle of Blessing by generations or decades 


and hear words from Psalm 78:1-7.
• Identify and honor the eldest in one’s midst.
• Divide into small groups (5 is best, no fewer than 


3 or more than 7) with a mix of generations in 
each.


• Experience directed faith talk and caring con-
versation within these groups.


• Discussion on vital role of generations to under-
stand “accompaniment.”  


• Application in own faith community. 


Questions to Consider
• What is the best thing about being my age? The 


most challenging? 
• How has my own character, faith and values been 


shaped by those in my own family tree? 
• Who is someone of an older or younger generation 


who has influenced my life of faith? 
• The distribution and percentages of the generation 


in your congregation and neighborhood? 
• Do all the youth in your congregation and neigh-


borhood have at least five caring adults in their 
lives? 


• Do all the elders have at least five from a younger 
generation who interact with them? 


• What are the gifts each generation contributes to 
the ministry of your congregation? What differ-
ence does this make?  In your community? In the 
world?  Past. Present. Future. 


Tying It All Together
• Celebrate – The evidence of effective 


cross+generational ministry in your congrega-
tion and home.


• Tweak – An existing ministry to make it 
cross+generational. 


• Add – One cross+generational ministry in your 
congregation this next year. 


• Delete – Is there an age segregated ministry that 
is ineffective and needs to be deleted? 


From the Bible
• Psalm 78:1-7
• Deuteronomy 6:7
• Deuteronomy 6:20-21
• 1 Kings 2:1-4
• 1 Chronicles 1-9
• Isaiah 44: 3-4
• Matthew 19:14
• Acts 2:17
• 2 Timothy 1:5
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Desired Outcomes Session II. 
• Understand that All are gifted regardless of age, 


generation, stage in life.
• One’s own gifts identified and affirmed.
• Others have resources to offer and are a re-


source.
• Inspired, motivated and equipped to put the 


practice of accompaniment into action.  


Key Messages
• God SHAPEd U (Spiritual Gifts, Heart/Passion, 


Abilities, Personality, Experiences) 
• We are called to SHAPE the community of 


believers.
• We are Christ’s body with many part.
• A cross+generational gifts based ministry can 


revitalize a congregation.
• Each person is called to identify the gifts in oth-


ers and invite them for use in Christ’s service.
• There is no such thing as a volunteer. 
• It is all about being God’s hands and a witness 


to Jesus,  locally and globally.  


Questions to Consider
• What is your earliest memory of being invited to 


have a significant role in your faith community?
• Something you know how to do or have knowl-


edge about that you can teach someone else.
• Something you want to learn about or how to do. 
• What is God calling you to do? 
• How does your congregation assist others to dis-


cover and use their gifts in Christ’s service? 


Additional Focus and Activities
• Shared laughter and fun contributes to bonding 


and shared stories between generations. 
• Effective communication takes work and is criti-


cal for the practice of accompaniment. 
• Recognition of gifts and appreciation is an es-


sential foundation for accompaniment. 


  Helpful Resources
•	 Find Your Fit Workbook and Leader’s Guide by 


Jane Kise
•	 Lifekeys, Text, Workbook, Leader’s Guide by 


Jane Kise
•	 Spiritual Gifts Inventory for Adults and Children 


found on-line at: www.elca.org/christianeduca-
tion/programplanners/2005CEProgramPlanner/
spiritualgifts.htm
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ACCOMPANIMENT IN ACTION 


Applying and Practicing the Action Areas through Cross+Generational Engagement 


Resource Sharing
Ex: The sharing of space in the church between youth, elders, pre-school, worship? 


C.


T. 


A.


Expertise Recognition
Ex: How are all learners and teachers? 


C.


T. 


A.
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Story-telling
Ex: The Jesus Storybook Bible, Recording Faith Stories


C.


T. 


A.


Network Building
Ex: Mentoring


C.


T. 


A.


Decision Making
Ex: Living out the ELCA 10% Resolution


C.


T. 


A.
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“WRAP-UP & TAKING IT HOME”


Based on the information given in the Global Mission binder, the plenary speakers and this workshop 
experiences, discuss with team members the Effective Components of Accompaniment through a 
Cross+Generational lens.  List them here:


Based on the description and ingredients of an effective model for Accompaniment above, complete a 
C.T.A.R. Scan of your ministry: 
1. Celebrate those areas where your congregation already practices and carries out God’s reconciling mis-
sion through an effective cross+generational ministry. Be specific:  


2. In what areas of ministry, with some slight Tweaks or adjustments, could you increase your con-
gregation’s capacity to participate in God’s mission, proclamation and service, by becoming more 
cross+generational:  


3. What new ideas, concepts or resources were you introduced to in tis track? What are one or two new 
practices or approaches you would like to Add to your ministry that will increase your congregation’s ca-
pacity to be cross+generational and in mission and relationship with God and one another: 
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4. Based on what you have experienced in this track, is there anything you believe needs to be Removed 
from your congregation’s practices as it does not fit an effective Cross+Generational Engagement Model: 


Practice your response to, “What did you learn in the Cross+Generational Engagement track?” 


To grow our congregation’s capacity for cross+generational ministry I need to talk to or involve:   


                  
List names of people and organizations 


Our Global Mission Team will meet (date)       to share and answer these 
same questions for each of the tracks we experienced. 


Other:
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RESOURCES FOR CROSS+GENERATAIONAL ENGAGEMENT IN A GLOCAL WORLD


Research
www.exemplarym.com - In-depth study of exemplary congregations funded by Lily.
www.fourthturning.com - Links to Strauss & Howe, generational experts. 
www.fulleryouthinstitute.org/intergenerational-ministry - Fuller Seminary.
www.girlscouts.org - Click on “Research.” Current. Excellent!
www.link2lead.com - Generational data/demographics based on congregation’s zip code.
www.religions.pewforum.org - Up-to-date broad information.
www.search-institute.org/congregations - Search Institute, Asset Building.
www.youthandreligion.org - National Study of Youth & Religious Life.
www.generationwhy.com - Resources, links related to Gen X’rs & Millennial. 


Resources & Web Sites
Across the Generations, Incorporating All Ages in Ministry, Augsburg Fortress, 2001.
All Are Welcome: A Primer for Intergenerational Ministry and Dialog, J. Gamboni, 1998.
www.pointsofviewinc.com/POVOurProducts.html
Bright Horizons - Ideas for connecting children and home to the world. 
www.brighthorizons.com/education/better_world_family_activities_projects.asp
The Challenges of All Ages and Generations Worshiping Together, Vanderwell, 2007. 
www.alban.org
Children and youth in worship - www.childrenatworship.org/welcome
Faith Family Style: Generations Growing Together, Augsburg Fortress, 2001.
Family Ministry: “Empowering through Faith,” Diana Garland, Editor - www.fmef.org
Full Circle Triple AAA Training, Lyle Griner - www.everyday-everywhere.org
Funtastic Family Nights, Kurt Bickel, CPH, 1998.
Generations of Faith - A comprehensive on-line Catholic resource. 
http://secure.cmdnet.org/index.cfm
Lifelong Faith, the Theory and Practice of Lifelong Faith Formation - www.lifelongfaith.com
Volume 1.3 Fall/Winter 2007. Review of C+G Ministry.
Milestones Ministry for Home & Congregation, Milestone Intergenerational Enrichment Events, Milestones 
Worship Celebrations, Together in Faith - www.vibrantfaith.org.
Christian Century, “Misguided Mission, Ten Worst Practices,”  Wm Radecke, May 18, 2010 . 
www.christiancentury.org/article.lasso?id=8440
Lutheran Partners, “Pass the Peas, Catch the Faith- Please!” Staats, July/August Vol 25, #4, p22. 
www.elca.org/Growing-In-Faith/Vocation/Lutheran-Partners/Complete-Issue.aspx
Safeguarding God’s Children, A Manual for Training, Church Publishing, 2003. A resource for creating safe 
havens and protecting kids and adults.
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Seasons of the Spirit, A curriculum for C+G community. - www.spiritseasons.com
Wealth of connections to resources for cross+cultural awareness with children.
http://staff.lib.msu.edu/corby/education/multicultural.htm
Connect, YMNet Journal, “On the Way – Cross-generational,” Bill Bixby, Fall 2010, p18.
http://www.elcaymnet.org/connectjournal


Basic Reading List
A Tribe Apart, Patricia Hersch, Ballentine Books, 1999
All Kids Are Our Kids, Peter Benson, Josey-Bass, 1997
Almost Christian: What the Faith of Our Teenagers is Telling the American Church, Kenda Creasy Dean, 
Oxford Press, 2010
Another Country, Mary Pipher, Berkley (Penguin) Publishing, 1999
Assets In Action, Deborah Fisher, Search Institute, 2003
Bridging the Generations, Katie Wiebe, Herald Press, 2001
Coming of Age, Hill, Anderson, Martinson, Augsburg Fortress, 2006
Engaging in Ministry with Older Adults, Dosia Carlson, Alban Institute, 1997
Family the Forming Center, Marjorie Thompson, Upper Room, 1996
From the Great Omission to Vibrant Faith, David Anderson, VFM, 2009
The Family Story Bible, Ralph Milton, Westminister John Knox Press, 1996
Frogs Without Legs Can’t Hear, Anderson & Hill, Augsburg Fortress, 2003
Generations, William Strauss, Harpercollins, 1991 (and successive books)
Generations of Faith, Carl Eeman, Alban Institute, 2003
The Godbearing Life, Kenda Dean & Ron Foster, Upper Room, 1998
The Jesus Storybook Bible, Sally Lloyd-Jones, Zondervan, 2007
No More Us & Them, 100 Ways to Bring Your Youth & Church Together, Group, 1999
Passing on the Faith, Hardel & Strommen, Saint Mary’s Press, 2008
Relationships Unfiltered, Andrew Root, Zondervan, 2009
The Shelter of Each Other, Mary Pipher, Putnam, 1996
SPARK Storybible, multiple contributors, Augsburg Fortress, 2009
The Spirit and Culture of Youth Ministry: Leading Congregations Toward Exemplary Youth Ministry, R Mar-
tinson, W Black & J Roberto, Lifelong Faith Pub, 2010
Stopping at Every Lemonade Stand, James Vollbracht, Penquin Books, NY, 2001
The Wolf Shall Dwell with the Lamb, Eric Law, Challice Press, 1993


List Created and Compiled 10.10 by
Linda Staats | linda@homegrownfaith.net | 602-740-3752 
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BLESSING FOR  THE GENERATIONS


May -  
God be in your head and in your thinking;
God be in my head and in my thinking; 


God be in your eyes and in your seeing;
God  be in my eyes and in my seeing; 
  
God be in your ears and in your listening; 
God be in my ears and in my listening; 


God be in your mouth and in your speaking; 
God be in my mouth and in my speaking; 


God be in your heart and in your understanding; 
God be in my heart and in my understanding;


God be in your hands and in your serving; 
God be in my hands and in my serving; 


God be in your years and all the milestones of life; 
God be in my ears and all the milestones of my life; 


God be with us as we walk along side one another. 
God be with me  as I walk along side you.    


Amen! 












TAKING IT HOME
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CONGREGATIONAL WRAP UP


CONGREGATIONAL TEAM TIME WORKSHEET


I and/or members of my congregation’s team attended the following workshops: 
___ Cross+Generational Engagement
___ Growing a Missional Congregation
___ Lutheran Immigration and Refugee Service
___ On the Move
___ Mission 101
___ Mission Interpretation: Growing Your Mission Interpretation Ministry
___ Music and Mission
___ Radical Hospitality
___ Short-Term Mission   
___ Social Action
___ Stewardship: Embracing the Gifts of Diversity
___ Other:                    


Discuss with team members your various workshop experiences. List some of them here:


Based on the description and ingredients of an effective model for Accompaniment above, 
complete a C.T.A.R. Scan of your ministry: 


1. Celebrate those areas where your congregation already practices and carries out God’s reconciling 
mission. Be specific:  
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2. In what areas of ministry, with some slight Tweaks or adjustments, could you increase your congrega-
tion’s capacity to participate in God’s mission, proclamation and service, both locally and globally? 


3. What new ideas, concepts or resources were you introduced to this weekend? What are one or two new 
practices or approaches you would like to Add to your ministry locally and globally that will increase your 
congregation’s capacity to be in mission and relationship with God and one another: 


4. Based on what you have witnessed at the Glocal Mission Gathering, is there anything you believe needs 
to be Removed from your congregation’s practices as it does not fit an effective Accompaniment Model: 


5. Practice your response to, “What did you learn at the ELCA Glocal Mission Gathering?” 
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Our team will meet again                   


To grow our congregation’s capacity for mission we need to talk to or involve:   


                     


                     


                     


                     


                     


                     
List names of people and organizations







CROSS+GENERATIONAL 
ENGAGEMENT


Workshop Leader’s Guide
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CROSS-GENERATIONAL ENGAGEMENT


ENGAGING ALL GENERATIONS – fOR A GLOCAL CONNECTION


Who is This Workshop For?
This workshop is designed for those in our congre-
gations who relate to children, youth, adults and el-
ders – the life-long learning ministry team, Sunday 
school teachers, youth director, children’s ministry 
coordinator, older adult ministry director as well as 
the local and global mission team. This is for all 
who want to discover how faith formation is about 
“accompanying” one another right where we are, 
in our congregations, in our households and how 
involvement in “mission” cannot be separated from 
faith formation for every age and stage of life. 


This workshop is experiential and interactive – we 
practice what we teach. It is important then that 
teenager, young adults, adults and older adults, 
singles, couples, parents, sponsors and grandpar-
ents participate in the workshop. This workshop is 
most fun and most beneficial when all ages and 
generations sign up and show up. 


Based on comments from past participants, the 
time we spend together in this workshop will have 
far reaching influence in one’s ministry and that of 
the congregation. Participants do not leave with a 
curriculum, but a new lens and personal experience 
in which to approach every aspect of congregation-
al and household ministry.


Your Workshop Leaders
The Cross-Generational Engagement workshop is 
led foremost by practitioners, people who are ex-
perienced Christian education leaders, knowledge-
able in faith formation and who have a passion for 
bringing all generations together for God’s mission 
at home, in congregations, across the street and 
around the world. 


Linda Staats, curriculum designer and consultant 
for the Cross-Generational Engagement work-
shop, serves as Assistant to the Bishop for Youth & 
Household Ministry in the Rocky Mountain Synod-
ELCA. She has a master’s degree in human devel-


opment and the family, which serves as a founda-
tion for her life-span approach to ministry. Linda is 
known for her knowledge of resources and for her 
ability to combine research, theology and people’s 
own holy stories to engage and empower all gen-
erations for serving at home and in the world.


Co-facilitators are experienced leaders in youth and 
children’s ministry in congregational settings. They 
are people who believe one can only lead effective 
youth ministry when we are also engaged in effec-
tive older adult ministry. They “get” cross-genera-
tional ministry and can’t imagine doing ministry any 
other way. Our co-facilitators bring personal stories, 
practical ideas for what works and what doesn’t and 
a belief that everyone is “gifted” to serve, regard-
less of age. They are passionate about what God is 
up to in this world through you and me. 


Why is This Workshop for You? 
The Global Mission Unit of the ELCA has a long 
history of valuing cross-generational ministry. The 
Global Mission Unit is committed to building on this 
tradition with the intent of integrating the gifts of 
the generations with every aspect of its work. The 
Cross-Generational Engagement track at the Glo-
cal Mission Gatherings is based on the belief that 
when a congregation practices cross-generational 
ministry locally, the core values and action steps 
that form the foundation for accompaniment and 
mission are present and active. 


The phrase “Cross-Generational Engagement” is 
used intentionally. It creates an image of all ages 
gathering around the cross and journeying together. 
A cross-generational approach embedded within a 
community of faith meaningfully engages children, 
youth, young adults, adults and elders into the plan-
ning, life and witness of that congregation.


The goal for this workshop and for the ministry of a 
congregation is for accompaniment to be embodied 
and practiced locally, right where you are. As the 
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generations journey together locally, our congre-
gations and the ELCA will be infused with a new 
perspective and sense of identity and mission. 


The desired outcome is an authentic community 
representing the gifts, experiences, faith stories 
and cultures of diverse ages and multiple genera-
tions for the purpose of reconciliation first in our 
own households and congregations, then within 
the community and the world. Our hope is that the 
Cross-Generational Engagement track will equip 
you to discover, experience and celebrate the 
wondrous moments as the generations break bread 
together at the Lord’s table, on the kitchen table 
and walk along side one another, locally and glob-
ally. As we view one another through God’s eyes, 
accompaniment becomes a way of life for every 
age, through Christ.  


The Rev. Bill Bixby, campus pastor at Thiel College, 
wrote in the Summer 2010 edition of the YMNet 
“Connect Journal,” “Cross-generational ministry is 
nothing more, and nothing less, than a commitment 
to be God’s many gifts/no walls Church! That is, to 
claim and to live out the mutual blessing, mutual 
up-building and mutual challenge that youth and el-
ders can offer each other, centered in “ ... one Lord, 
one faith, one baptism ...” (Ephesians 4:5).   


When and Where Will It Be Held? 
The Cross-Generational Engagement workshop 
is one of several topics offered during the Glocal 
Mission Gatherings. Participants attend an entire 
workshop or track, which is typically divided into 
two sessions, each about two hours in length for a 
total of four hours interaction.


The space for our time together is large enough to 
allow us to sit knee-to-knee for caring conversa-
tion as well as move around and interact in fun and 
simple ways that demonstrate how all ages can 
laugh, pray and talk together. At least one rock-
ing chair will be provided, small chairs waiting for 
the youngest among us, and pillows for those who 
prefer the floor. 
 
The environment where we meet is designed to 
appeal to visual learners as well as those who learn 


best by doing. A “Centering Table” with candles 
and a selection of Bibles for all ages will remind us 
of the holy spaces in our congregations and in our 
homes. 


Our time together is well paced with a blend of 
lecture, personal and group sharing, and cross-
generational experiences that demonstrate the 
topic. Each person’s comfort level for sharing and 
interaction is always honoured. 


By the End of The Cross-Generational Engage-
ment Workshop You Will Have:


1. Identified the generations present in our world 
today, in one’s congregation and in the work-
shop itself, synthesizing information about 
each generation’s beliefs, values, world-view 
and gifts. 


2. Engaged in multi-age, multi-generational, 
small group genuine conversation; analyzed 
one’s  experience and applied it to one’s 
life in the congregation and daily life.


3. Explored cross-generational ministry through 
the lens of Accompaniment Values and Ac-
tions and practiced applying the concepts to 
one’s ministry setting.


4. Developed a network with peers and shared 
questions and expertise. 


5. Reviewed and evaluated resources for sup-
porting a ministry of accompaniment and faith 
formation that includes all ages and genera-
tions. 


6. Integrated the multiple aspects of the Glocal 
Mission Gathering experience and created 
next steps for developing a comprehensive 
cross-generational lens for ministry.
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We are so glad you have selected the Cross-Gen-
erational Engagement workshop. We look forward 
to getting to know you and interacting with you dur-
ing our time together.


Notice that you were immediately engaged with the 
theme. When you walked into the room, you were 
invited to add a “dot” to your nametag, one that 
matched the color or code next to the generation/
year you were born on the Gifts of the Generations 
handout. If you have not had an opportunity to do 
this, you may do so now. 


When you have a break between our two sessions 
or when you return home, you are invited to read 
the supplemental information, “Cross-Generational 
Engagement, Ministry and Mission,” found in the 
Resource Section for this workshop. Here you 
will find references to Scripture and research that 
provides the foundation for forming community, ac-
companying one another and practicing our Chris-
tian faith. In this track, we will begin to tap the vast 
potential for bringing the generations together to 
accompany one another through life’s milestones, 
challenges and celebrations as we share the Good 
News of Jesus Christ. 


Our time at the Glocal Mission Gathering is like a 
three-ring circus, with our time divided between ple-
nary sessions, worship, learning tracks and meals 
that are planned as intentional times for the sharing 
of local stories about accompaniment and mission. 
Additionally, there are many displays. 


TOpIC #1.  HOw MANy GENERATIONS ARE 
THERE? wHO IS IN wHAT GENERATION?


Learning Objective
By the end of this section, participants will have:


• Developed an awareness of the seven gen-
erational categories and impact on ministry.


• Explored the uniqueness and gifts of each 
generation.


A. Introductions: Warm-up Activity
Scripture is filled with references to the genera-
tions. Pages of biblical text list the genealogy of 
families and connection from generation to gen-
eration.  Would someone please volunteer to read 
Matthew 1:1-17.


Each person in the circle is invited to introduce 
himself/herself in the following manner: “My name 
is and I am the son of “____” Or “My name is and I 
am the daughter of “ _____ “ giving the first name 
of ones father or mother and then continue nam-
ing ones maternal or paternal lineage as far back 
as one knows the names of one’s grandfather/ 
grandmother /great grandfather/grandmother etc. 
(Anyone has permission to simply say “pass” on 
any activity.)


1. What, if any, new connections did you make 
between the genealogy you just heard read 
from the Bible and our own naming of those 
who have come before us? 


2. As we go around the circle again, you are 
invited to share your name, role in your con-
gregation and why you selected this learning 
track. 


3. What do you want to gain and walk away with 
at the end of this time together? We will list 
your expectations on a white board or news-
print. We will come back to this list at the end 
of the workshop.


B. Information: Gifts of the Generations
Our newspapers are filled with articles about 
generational characteristics and the challenges 
and benefits of working together. Scripture is also 
filled with references to the “generations.” Our faith 
language refers to “passing on our faith to the next 
generation.” Yet, seldom are people able to name 
all the generations or each generation’s unique-
ness. Many ask, “What is meant by cross-genera-
tional ministry?”


For our purposes, it is not so important to know the 
names of each generation or even the specific age 
span. It is important to recognize that each genera-
tion’s beliefs and values are shaped by its time in 
history. Each generation has a unique worldview. 


wELCOME ANd OvERvIEw
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Each generation offers a gift to the other genera-
tions. The body of Christ is not complete when the 
views, skills, faith narratives and perspectives of a 
generation are absent in the ministry and life of a 
congregation and community.


Generation specialists typically refer to five or six 
generations in our society. The actual dates may 
vary by a few years depending on whose research 
you consider. If we include those few still living that 
are 105 and older, or even over age 100, there are 
seven generations present on our planet and in our 
communities: 


Q: How many generations or different color dots do 
we have represented in our group today? For effec-
tive cross-generational ministry, the goal is to have 
at least three generations represented. How did this 
group do? 


Take out “The Gifts of the Generations” 
resource.  


1. Do we have someone present who is 87 or 
older? If not, who has a grandparent or par-
ent in that category that would be willing to 
read the description for the Builder and Silent 
Generations? 


2. Would a Booster, a Boomer and a Buster 
each volunteer to read the description for your 
generation? 


3. If we have one or more from the Millennial 
Generation with us, would someone read the 
description for your generation? 


4. And finally, would the person present with the 


youngest child or grandchild in their house-
hold please read the description for the Adap-
tive Generation. 


Q: Do you think these characteristics accurately 
describe your generation? 


Q: What else would you add to the descriptions for 
each generation?


To summarize: 
• There are seven generations in our society 


and in our congregations. Each generation’s 
beliefs, stories, values, faith and giving prac-
tices are shaped by one’s time and place in 
history.


• Each generation offers a gift and unique per-
spective to the faith community.


• A faith community’s significant role is to bring 
all generations together to “accompany” one 
another.


• Meaningful and intentional interaction be-
tween the generations is essential for recog-
nizing generational expertise and knowledge, 
decision making, equipping leaders, sharing 
gifts and resources, networking, mentoring 
and storytelling, which leads to shaping and 
passing on values and faith.


 
C. Age-specific vs. Cross-Generational Ministry
Most often when all ages are gathered on the 
church campus, separate programs are offered for 
each specific age group. This approach is typically 
labeled “cross-generational” ministry, but it is not. It 
is not enough to provide childcare for the little ones 
and parallel opportunities for the older children, 
youth and “OWLS,” the Older Wiser LutheranS. It is 
not sufficient to have all generations simply share a 
common space as often happens in fellowship halls 
for a meal or on a patio for “coffee” time following 
worship. This ineffective approach to ministry is well 
summarized in the book, “Almost Christian”: “To 
treat adolescents as a separate species instead of 
as less experienced members of our own was one 
of the twentieth century’s largest category errors.” 


In groups of three, please share: 


Gen Z (Born after 2004)  Ages 8 and younger
Millennial (1983-2003) Ages 9-29
Survivors (1965-1982) Ages 30-47
Boomers (1946-1964)  Ages 48-66
Silents (1926-1945)  Ages 67-86
Builders (1906-1925)  Ages 87-104
Lost (1907 and before) Ages 105 and older







2012 ELCA GLOCAL MISSION GATHERING - CROSS-GENERATIONAL ENGAGEMENT     5


1. What is the generational make up of your con-
gregation?  Your neighborhood?


2. Name the times, places or events when all 
generations are actively engaged with one an-
other on your church campus? Off campus? 
In your household?


THE GIfTS Of THE GENERATIONS


A Foundation for Accompaniment in One’s 
Home, Congregation & World
Recognizing Generational Expertise & Knowledge, 
Decision Making, Sharing Gifts & Resources, Net-
working, Mentoring and Storytelling


1907 The Lost Generation: We are losing or have 
lost their stories. (105 and older.) 


1906 -1925 Builders / Civic / G.I.: Faith based on 
knowledge and experience. Have heroes. “We will 
do whatever it takes to get the job done.” Believe 
every generation will be better off. Live a life of
sacrifice for the good of others. Want respect. 
(Ages 87-104+) 


1926-1945 Boosters / Silents / Adaptive: Faith 
based on knowledge and involvement. Deeply
committed to common good. Know hymns by heart. 
Hard work will get the job done. You can count on 
my word and a handshake! Save and pay cash. 
Shaped by the Depression, WWII, industrial revolu-
tion. Rooted in tradition, loyalty and conservation of 
resources. Grew up listening to radio, comfortable 
with sermons and traditional music. Trust institu-
tions, leaders. May care for elderly parents, chil-
dren and grandchildren. Account for 39 percent of 
charitable giving. (Ages 67-86)


1946-1964 Boomers / Idealist: Post WWII. Dabble 
in church. Taught that institutional church
will pass on the faith (forgot Deut. 6). Credit orient-
ed. Buy now, pay later. Shaped by TV and incred-
ible social-political change. Experienced assassina-
tions of religious and political leaders,
space exploration, civil rights, Vietnam, women’s 
movement, Watergate. Suspicious of institutions,


hierarchy and authority. Live to work and play. Cre-
ative, high standards. Value their achievements. 
(Ages 48-66)


1965-1982 Busters / Survivors / Gen X/Reac-
tors: (13th generation of immigrants to American 
soil). Searching for meaning and spiritual connec-
tion rather than a church connection. No loyalty to 
a denomination. Reached by non-denominational 
churches. Live in shadows of three generations. 
No fear – just do it! Concerned about making ends 
meet. Shaped by computers, collapse of Berlin 
Wall, AIDS crisis, divorce. Accept diversity. Envi-
ronmentally conscious. Visual and entertainment 
oriented. Relationships important.  (Ages 30-47)


1983-2003 Millennium Generation / Gen Next / 
Gen Y / Net Gen or Gen @: New civic generation. 
Community minded, public servants. Faith respon-
sive to nurturing. Looking for heroes.  Experience a 
frantic pace of life, formative years spent in child-
care, short attention spans, less respect for author-
ity. The Internet has always been a part of their life.  
Capable of networking and mass collaborations us-
ing the Internet without knowing anyone personally. 
Need close bonds with caring adults for balance in 
world. (Ages 9-29)


2004-2020 Adaptive / Gen Z / Homeland: (Ages 
birth through age 8)


NO ONE IS TOO OLd OR TOO yOUNG TO 
BE THE CHURCH – ALL ARE THE CHURCH 
Of TOdAy
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Learning Objective
By the end of this section, participants will have:


• Engaged in cross-generational conversation. 
• Practiced inclusivity, storytelling, recognition 


of people’s gifts and being vulnerable while 
having fun and building community.


• Become equipped to create and lead effec-
tive, faith-forming, cross-generational ministry 
in one’s congregation and home.


A.  The Circle of Blessing
In forming a Circle of Blessing, we will do the 
following: 


• Identify and honor the oldest one in our midst. 
Not only will this person be our eldest, but 
also receive the title of “wisest” and will serve 
as our honored elder for our time together. 
This person will be asked to share a bit about 
his/her past with us. 


• Identify the youngest and have him/her stand 
next to the “eldest.”


• Everyone else will take a place in the circle 
based on one’s age or the year born. The 
circle flows from the “wise elder” followed by 
each age, decade and generation until the 
youth and children present fill in the circle and 
are standing next to the youngest one first 
identified. Provide chairs for those who cannot 
comfortably stand for the next few minutes. 


• Consider the following: 
1. The number of decades and generations 


present in our circle. What generations 
are missing? Where are they? If not 
here, how do we go there? 


2. No one is too old or too young to be the 
church – we are all the church of today. 
One cannot do youth ministry without 
our elders and one cannot do older adult 
ministry without our youth. 


3. We owe a debt of gratitude to those of 


the Silent and Builder generations for 
their gifts and contributions to our soci-
ety and our institutions of faith.


4. A congregation is the only institution in our 
society that is able to bring all the genera-
tions together to accompany one another 
through all the ages, stages and milestones 
of life. Our congregations are an untapped 
potential for generational ministry.


5. To pass on our faith and values, we 
need to spend meaningful time together. 


• Now hear the words from Psalm 78:1-7 from 
The Message:
1-4 Listen, dear friends, to God’s truth, bend 
your ears to what I tell you. I’m chewing on 
the morsel of a proverb; I’ll let you in on the 
sweet old truths, Stories we heard from our 
fathers, counsel we learned at our mother’s 
knee. We’re not keeping this to ourselves, 
we’re passing it along to the next genera-
tion —God’s fame and fortune, the marvel-
ous things God has done. 5-8 God planted a 
witness in Jacob, set the Word firmly in Israel, 
Then commanded our parents to teach it to 
their children So the next generation would 
know, and all the generations to come — 
Know the truth and tell the stories so their 
children can trust in God,


B. Learning Names, Engaging the Body, Building 
Community Around a Common Experience.


• Let’s become further acquainted while still in 
our circle. I am going to throw (name object) 
to someone in the circle. As I do so, I will call 
out your name. You will then throw the ob-
ject to another person until each person has 
received the object and has had their name 
called out. The last person will throw the ob-
ject back to me. Questions? Let’s begin...


• Good job! OK, we are going to do this again, 
only faster. Throw the object to the same per-
son as last time. (Begin again, but after about 
the third or fourth toss, introduce a second ob-
ject. Throw to the same person as before and 
continue in the previous order. After another 
three-four tosses, introduce a third object.)  


TOpIC #2.  THE CIRCLE Of BLESSING: 
BEING THE BOdy Of CHRIST
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• What did you notice about this game that made 
it a helpful cross-generational experience? 
1. We laughed! 
2. Any age or ability could participate. All 


were included. If we had small children 
or if we were all sitting in chairs we could 
have used larger objects or rolled large 
balls to one another. 


3. We were vulnerable. 
4. Community was built through a common 


experience and shared laughter. 
5. New group identity was created and a 


sense of belonging. 
6. Power was shared through the simple act 


of each one selecting the next person to 
receive the object.


TOpIC #3.  CROSS-GENERATIONAL 
CONvERSATION


Learning Objective
By the end of this section, participants will have:


• Shared faith talk and caring conversation in 
multi-age/generational groups. 


• Recognized and named the accompaniment 
values and actions as part of the sharing 
process.


• Applied the “iceberg model” of understanding 
culture while conversing about generations. 


A. Cross-Generational Small Group Conversa-
tion and Engagement 
Count off around the Circle of Blessing created 
earlier. The result is small groups of five with a mix 
of generations in each. The first person of each 
number will select a space in the room and hold up 
fingers to match his/her assigned number. Those 
following with the same assigned number will then 
be able to locate his/her group. 
Facilitators tips: No less than three and no more 
than five people in each small group! Preference 
is to sit in chairs pulled together in small clusters, 


not at large round or oblong tables. If a large group 
(more than 50 people or 10 small groups) prepare 
numbered sheets before hand, one number per 
sheet for each small group leader to have a number 
to hold up for others to see.
Once you have found your group, each person 
within your cross-generational small group is invited 
to share his/her name and either who you are 
named after or the meaning of your name. 
Select questions from the Cross-Generational 
Engagement Questions handout. Please begin with 
the first question. When you complete your sharing, 
move to the next question on the list. 
One person in each group is invited to read the 
question and then allow a few moments for everyone 
to reflect on it before sharing responses.  This allows 
time to think about what it is you want to share and 
frees you to listen to others when sharing begins.
Each person is encouraged to respond to the 
specific question before going on to additional 
questions. And remember, you may say “Pass” at 
anytime while still giving the gift of listening. You will 
have 10-12 minutes for this first conversation. 
Facilitators tips: Most people, especially children, 
are able to sit comfortably and engage in direct con-
versation for about 10-12 minutes. Watch your group 
for restlessness or waning attention and be ready 
for group energizers that are simple and fun that 
engage all the generations and people of all abili-
ties and mobility. See the resource: Suggestions for 
Cross-Generational Energizers, Mixers and Games.


Cross-Generational Engagement Questions
Notice how the responses to the questions connect 
us to the Principles of Accompaniment.
Questions to Consider: Please discuss questions 
in the order listed. The goal is not to complete as 
many questions as possible. The goal is for authen-
tic sharing. 


1. What is the best thing about being my age? 
The most challenging? (Mutuality, Vulnerabil-
ity, Storytelling, Empathy) 


2. Name someone of an older or younger gen-
eration who has influenced my life of faith. 
(Storytelling, Sustainability) 
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3. What is my earliest memory of being invited to 
have a significant role in my faith community?  
(Empowerment, Asset Building)


4.  Do the youth in my congregation, my neigh-
borhood, my household have at least five car-
ing adults in their lives? (Mutuality, Network 
Building, Inclusivity, Empowerment)


5.  Do the elders in our congregation have at 
least five from a younger generation who 
interact with them? (Mutuality, Network Build-
ing, Inclusivity, Empowerment)


6. What are the gifts each generation contributes 
to the ministry of my congregation? What dif-
ference does this make? In my community? 
In the world? (Mutuality, Inclusivity, Sustain-
ability, Empowerment, Resource Sharing, 
Decision Making, Network Building, Expertise 
Recognition, Asset Building)


7. How does my congregation assist people of ev-
ery age to discover and use their gifts in Christ’s 
service? (Empowerment, Resource Sharing, 
Mutuality, Expertise Recognition, Scripture)


Optional Questions for Extended Time Together 
or for Discussion on Gifts-Based Ministry:
Within the large group, ask each person to respond 
to the following questions. Call out answers pop-
corn style. Responses will be recorded under one 
of two headings: TEACH/SHARE and LEARN


A. Something I know how to do or have knowl-
edge about that I can teach or share with 
someone else. (Ex: “I can teach someone 
how to make an angel food cake from scratch, 
not from a box.) 


B. Something I want to learn about or learn how to 
do. (Ex: I want to learn how to speak Spanish.) 


Q: What do you notice about these two lists? How 
could this “teach and learn” approach bridge the 
generations in one’s congregation? Neighborhood? 
What new multi-age small groups could be created? 
Is being a teacher or a learner based on one’s age? 


Q: Which principles of accompaniment are expressed 
in these two questions? (Resource Sharing, Expertise 
Recognition, Network Building, Asset Building)


B. Applying the “Iceberg Model” of Culture to 
Generations 
Introduction: Listen to this brief presentation of 
the “iceberg model” of culture and its application 
to generations. As you hear this description, what 
sounds familiar to you?
 Sometimes we believe and act as if the “other” has 
to become like me/us in order to belong to the com-
munity, even the community of faith. We not only do 
this across cultures, but across generations. There 
is a tendency to want to impose the habits or be-
liefs of one generation on the other. We tend to look 
at the world primarily through the lens of our own 
culture or generation. How we engage “the other” is 
core to the practice of accompaniment locally. The 
iceberg concept is a great analogy for understand-
ing generational differences and deepening our un-
derstanding of where other people are coming from 
and what brings meaning to another’s behavior. 
Like an iceberg, each generation has observable 
aspects that are “above the waterline” and larger, 
invisible aspects “below the waterline” that can only 
be imagined or intuited. The more generationally 
competent we become, the more we can engage 
authentically with one another locally and globally. 


Continued Small Group Conversation: Draw 
Your Generation’s Iceberg
In your cross-generational small groups, in the 
same manner as the earlier discussions, engage 
in conversation around the questions provided. 
Using a large piece of newsprint and markers draw 
an iceberg and document your responses to those 
things “above the water” and those things “below 
the water” for each generation represented in your 
small group. 


Application: Gallery Walk
When your group has completed this exercise, you 
are invited to post your work on a nearby wall. Take 
a walk around the room and review others’ work. 
Talk with your peers about what you observe. How 
would you summarize the stereotypes and charac-
teristics of each generation?
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The “Iceberg Model” of Culture and 
Generations
Those things above the water: 


1. What style of “dress” is associated with your 
generation? Music? Food? Entertainment? 
Dating  habits? 


2. What are symbols associated with your gen-
eration? 


3. What images or stereotypes are associated 
with your generation? 


4. Name the heroes/heroines, ”idols” for each 
generation.


Those things below the water: 
1. Name the historic events that have shaped 


your generation. 
2. How do people of your generation express 


their faith? 
3. What are the gifts you believe your generation 


has to offer the other generations? 
4. What do you believe are the core values of 


your generation? 
5. How has the time in history and place you 


were born shaped you and your life experi-
ence? 


Other Questions you would like to ask. List your 
questions here. Identify each question as “above 
the water” or “below the water.”


(An additional handout, “Immigration – a World 
Café Approach,” is included in the resource sec-
tion for groups who want to engage in further cross-
generational conversation on the topic of immigra-
tion. This is an effective approach and technique for 
engaging diverse opinions on any topic.)


TOpIC #4.  ACCOMpANIMENT pRACTICES 
ACROSS GENERATIONS


Learning Objective
By the end of this section, participants will have:


• Become more familiar with accompaniment 
values and actions, examined them and applied 
them to one’s own ministry settings.


For this exercise, we will divide into groups of three, 
with similar colored dots in each group. 


Facilitators tip: If a small number of participants, 
ask people to be in pairs, based on common ages. 
Each working group will be assigned one Accom-
paniment Value and one Accompaniment Action. 
[See “Engaging All Generations in the Practices of 
Accompaniment” Resource] 


Each group will read the descriptions and then 
discuss the questions that follow. When each group 
has completed their discussion, two groups will join 
together to make one larger group. You are invited 
to share and exchange your insights for your as-
signed topics. 


TOpIC #5.  SUSTAINING GENERATIONAL 
MINISTRy


Learning Objective
By the end of this section, participants will have:


• Reviewed and evaluated the resources avail-
able for cross-generational ministry. 


• Exchanged personal expertise, experiences 
and resources with one another.


• Strengthened networking and sustainability of 
local relationships and learning.


Examples and copies of various resources have 
been displayed in our workshop room for your ex-
ploration during the learning sessions. Now please 
turn to the resource pages in your binder. Survey 
the various resources, describing and highlighting 
specific ones. 


1. Who is already familiar with the various 
resources and utilizes them in your ministry? 
Say more. 


2. What other cross-generational resources do 
you utilize in your settings. 
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3. Would someone from this locale please vol-
unteer to gather participants’ emails and later 
distribute them for those who would like to 
continue networking following the event? 


TOpIC #6.  MAkING IT My OwN – TAkING 
IT HOME


Learning Objective
By the end of this section, participants will have:


• Evaluated one’s learning and deepened re-
flection, leading to an internalization of one’s 
experiences.


• Prepared to take this experience back home 
and share with other congregational team 
members what one has learned. 


• Created next steps for developing a compre-
hensive cross-generational lens for ministry.
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Accompaniment in Action 
St. Augustine wrote, “It is solved by walking.” Ac-
companiment bears fruit when we truly walk the 
road together. When we make decisions, share re-
sources, recognize expertise, tell stories and build 
networks we engage in God’s mission. We have 
the opportunity to serve one another and to practice 
accompaniment right where we are, here and now 
– through intentional cross-generational ministry 
within the everyday life of the congregation and in 
our households. (To learn more about accompani-
ment, review the material in your Glocal Mission 
Gathering binder.)


In each category below, reflect on your ministry 
setting at church and at home. Consider what you 
are already doing that you can celebrate. What 
existing ministry can you simply tweak to make it 
stronger? Is there a new action or approach you 
need to add to practice accompaniment across the 
generations? 
    
Resource Sharing 
A faith community is made up of people of all gen-
erations. To truly be the body of Christ one needs 
to think carefully about how to share resources and 
to receive resources, in a way that respects every 
age and doesn’t lead to undermining relationships 
or limiting the contributions of a specific genera-
tion. Resources include opportunities, access to 
decision-makers, education, family connections, 
property and building facilities, time and money. 


What are the resources and gifts that each genera-
tion has to share in the life of your faith community?   
How do the various generations and age-related 
ministries share space in your church building? 


Expertise Recognition
Expertise recognition across generations can be as 
simple as asking individuals of every age, 3-103, 
“What is something you can do or you know about 
that you can teach me/us?” And “What is something 
you want to learn how to do or learn more about?” 
Regardless of age, everyone is a teacher and 


learner. Everyone is gifted by virtue of their baptism 
and being one of God’s creations. We are fellow 
workers and servants in the Kingdom! 


How can you practice “expertise recognition” across 
generations – in your household? Youth ministry? 
Older Adult Ministry? Congregation? Complete a 
survey of your congregation and ask each person 
what he/she can teach another and what he/she 
wants to learn. Create new mutual interest groups.


Story Telling
Story telling means sharing and listening to one 
another’s stories. Story telling is recognizing that 
each individual’s story is shaped by their life experi-
ence in addition to being shaped by his or her time 
and place in history. Story telling in accompani-
ment happens when we share stories recognizing 
and asking questions about what has shaped our 
perceptions and stereotypes about the other. Story 
telling is giving voice and recognition to individuals 
in another generation. 


When in the life of your faith community or within 
your household do you plan intentional time to hear 
the life-stories and daily stories of those of another 
generation? How do the stories and faith of another 
generation shape the story of your congregation? 
In your family? Your personal story? How does our 
larger Christian narrative shape your personal story 
about how you welcome and serve the “other”? 
Begin a “life story “project. Utilize Bible Storybooks 
for all ages. 


Network Building 
Network building is creating trusted relationships 
across generations. This is critical if we are to nurture 
and pass on our faith and build a sustainable faith 
community. Network building is about breaking down 
age-segregation and division by generations in the 
congregation and in the immediate neighborhood. 


Give examples of “networking” across generations 
in your congregation or the neighborhood sur-
rounding your place of worship.  What are some 


ENGAGING ALL GENERATIONS IN THEpRACTICES Of ACCOMpANIMENT
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examples of mentoring one another across the life 
span?  Is there an age group that is excluded and 
lacks voice and influence in your congregation? In 
your neighborhood? How can one age group be an 
advocate for another? 


Decision Making 
Decision making is something we do every day, at 
home, in school, in our youth groups, congrega-
tions and community.  In making decisions, ask, 
“Who is involved in the decision-making process?” 
Are your congregation’s boards and teams made 
up of only one or two generations? Are some 
groups of people often considered “too old to” or 
“too young to”? Are decisions made without involv-
ing the age group that will be affected? We practice 
decision making when we take seriously the needs 
and suggestions of all who will be affected and 
when we work to hear all voices, paying special 
attention to the voices of those who are frail, vulner-
able or unable to be “at” church but may be home-
bound, in college, at work, in prison, or committed 
care-givers to another generation. 


How many generations are represented in each 
of your congregation’s decision-making groups 
or teams/boards? A goal is to have at least three 
generations serve together. How can your congre-
gation live into a commitment to have youth and 
young adults (ages 18-30) on council, teams and 
boards? (See ELCA Resolution 2009.) How can 
your congregation be open to people’s gifts, ideas 
and opportunities that are not listed on the time and 
talent sheet?


THE CORE vALUES Of ACCOMpANIMENT


The story of Jesus and the disciples traveling to 
Emmaus reminds us that mission is a journey and 
that it has a goal – living out Christ’s reconciliation 
and breaking bread together. 


When we are walking down the road together, we 
need to be able to talk honestly, to share with one 
another, to get to know one another – to undo the 
boundary of strangeness or suspicion between 


generations. It takes time, thought and commit-
ment to learn to see how we create boundaries, to 
perceive the asymmetries of power, and to re-
spond to them from Christ’s reconciling mission. 


The mission journey begins with understanding ac-
companiment values. These are the five intertwined 
values that assist us in living out God’s mission 
of reconciliation. Recognizing and committing to 
empowerment in our relationships is an important 
part of being vulnerable and living out the values of 
sustainability, mutuality and inclusivity. 


In each category below, reflect on your ministry 
setting at church and at home. Consider what you 
are already doing that you can celebrate. What 
existing ministry can you simply tweak to make it 
stronger? Is there a new action or approach you 
need to add to incorporate the accompaniment 
values across the generations? 


Vulnerability 
Vulnerability is the driving force in opening our-
selves to relationship and God’s reconciliation in 
mission. In our culture, vulnerability often seems 
to be a weakness. But Jesus shows us that vul-
nerability – openness to relationship and giving up 
power – is God’s way of redemption, just as Jesus 
became vulnerable to us and with us. 


Give examples of “being vulnerable” with people 
of another generation. Under what circumstance 
does this happen best? How can being vulner-
able open one up to a deepening relationship with 
people of another generation? In the pew, across 
the street or across the globe?  How does being a 
“safe haven” relate to the value of vulnerability? 


Mutuality 
Together, we work to build up our capacities to 
proclaim and live out the gospel of Christ. We offer 
thoughtful care for one another, working toward 
deeper relationship, because we value one an-
other’s wellbeing just as we value our own. Mutual-
ity is built upon trust in and from one another. This 
requires time and patience as we make plans and 
decisions together. 
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Give an example of a “mutual” relationship with 
someone of another age that you had to work dili-
gently at establishing. How is this value reflected in 
your congregation’s ministry?


Inclusivity 
All communities exclude someone. In accompany-
ing one another, we look to see who is excluded, 
and why, and by whom. We commit to intentionally 
including those who are being left out. Inclusivity 
requires self-reflection and honesty about our own 
communities and relationships. As we live out rec-
onciling mission, we often must ask ourselves “Who 
is part of our community? Who is absent? Why?” 


Think of a time when you were excluded because 
you were “too old” to or “too young” to. How did you 
feel? When have you intentionally or un-intentional-
ly excluded someone or a group of people because 
of age? What needs to change in the physical 
environment at your church for all to feel included? 
Is your entire ministry “in here” or do you go “out 
there” to reach other populations? 


Sustainability  
Relationships are not simple. They are complex 
and require much attention over time to sustain 
them. The accompaniment value of sustainability 
means we recognize that any given relationship 
will require an intentional commitment of attention 
and time to build up all those who are involved. In 
cross-generational ministry, sustainability means 
establishing long term relationships between in-
dividuals of different generations or ages that will 
continue over time.


Share how you most often hear the word “sustain-
ability” used in our society and world today. How 
does your congregation continue to sustain rela-
tionships with the frail that are immobile or cannot 
travel to church? Those away in college? Those 
serving in the military? Young adults? 


Empowerment 
When we recognize that relationships often have 
an imbalance of power, and when we struggle to 
balance and correct those asymmetries, then we 


are engaging in empowerment. Sometimes empow-
erment will mean that the more powerful partner 
steps back so that the less powerful partner has a 
chance to shine, or that the more powerful partner 
will work to increase the power of the less powerful. 
Sometimes empowerment will mean that the less 
powerful partner will step up to take power. 


Share a time when you felt “empowered” by some-
one older than you. Younger than you? Share a time 
when you deliberately let go of your authority and 
equipped and encouraged someone else to lead.  
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“MAkING IT My OwN – TAkING IT HOME”


We now turn out attention to a time for reflection on all we have experienced during the Glocal Mission 
Gathering and specifically during this track on Cross-Generational Engagement. We want to spend time 
organizing what and how we will take this experience and information back home. 


• Based on your experience in this track, name what you now believe are the critical ingredients for 
effective cross-generational ministry.  As you name them, we will list each one for all to view. There is 
a space also provided on the “Making It My Own” worksheet for you to record this summary. Refer to 
this foundational checklist as you complete the CTA scan. 


• You are invited to spend five minutes answering the additional questions on the “Making It My Own” 
worksheet. This process is called a CTA scan: Celebrate, Tweak and Add. Record one response to 
each question. This is practice for when you return home and gather with your team members to 
share perspectives from each of the tracks you attended. 


• You are invited to share your responses to the CTA scan with one other participant in our workshop 
today. (If time allows)


• Finally, we return to the list of expectations we created at the beginning or our session. You are in-
vited to come up and write a word, phrase or image on this sheet that captures how you imagine your 
church being different as a result of your engagement in the Cross-Generational Engagement work-
shop and the Glocal Mission Gathering.


Based on the information given in the Global Mission binder, the plenary speakers and this workshop, list 
the effective components of Cross-Generational Engagement through the lens of accompaniment. 
Be specific:


1. Celebrate those areas where your congregation already practices and carries out God’s reconciling  
mission through an effective cross-generational ministry. Be specific:  
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2. In what areas of ministry, with some slight Tweaks or adjustments, could you become more intentional 
and effective in bringing generations together and thus increasing your congregation’s capacity to partici-
pate in God’s mission, proclamation and service? In your household? 


3. What new ideas, concepts or resources were you introduced to in this track?  What are one or two  
new practices or approaches you would like to Add to your ministry that will increase your congregation’s 
capacity to be cross-generational and in mission and relationship with God and one another: 


4. Based on what you have experienced in this track, is there anything you believe needs to be Removed 
from your congregation’s practices, as it does not fit an effective Cross-Generational Engagement model? 


5. How do you imagine your church being different as a result of your participation in this workshop  
about Cross-Generational Engagement and the Glocal Mission Gathering? 
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6. Practice your response to the question you are certain to be asked, “What did you learn in the Cross- 
Generational Engagement workshop?” 


To grow our congregation’s capacity for cross-generational ministry I need to talk to or involve ... list names 
of people and organizations:


Participants in the Glocal Mission Gathering will meet (date) __________________ to share and  
answer these same questions for each of the workshops we experienced.  


Other: 
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CROSS-GENERATIONAL ENGAGEMENT CLOSING RITUAL


• Each person please take a paper plate. With the markers provided, draw on the plate symbols or 
words that represent the gifts and blessings you receive from generations other than your own. 


• Place the plates on the Centering Table. Name out loud the gifts represented on the plates. 


Blessing
Thank you for participating in this workshop. As we gather around this table, we give thanks for the gifts of 
all the generations and the opportunity to use those gifts to accompany one another in God’s mission in our 
homes, congregations, community and into the world. We are truly the body of Christ when all generations 
gather at the Lord’s Table and one another’s tables. All are welcomed! 


Sending Prayer
(Ask someone to lead the group in a closing prayer or say the Lord’s Prayer.)
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SUppLEMENTAL REAdING


Cross-Generational Engagement, Ministry and 
Mission
May people of every age and stage in life become 
believers, and believers become disciples; 
and may our disciples discover their gifts for serv-
ing. May each generation receive encouragement 
from one another to use their gifts, as well as 
receive the gifts of others, in Christ’s name for all 
the world. 


At a recent GMG, the youth who were present were 
invited to participate in the Cross-Generational 
Engagement track for a brief 45 minutes of planned 
interaction with the participating adults. When 
the adults reflected upon the experience of their 
encounter and conversation with the youth, there 
were tears – tears of appreciation and tears at the 
new-found understanding of the potential power of 
face-to-face exchanges between youth and adults. 
This, the result of a mere 45 minutes!


It is critical that environments are created that 
encourage the intentional working, playing, talking 
and worshiping along side one another both on and 
off a church campus. The building of sustainable, 
trusted, authentic relationships through meaningful 
conversation, shared rituals and traditions is essen-
tial. Congregations are a vast, untapped potential 
for bringing the generations together to accompany 
one another through life’s milestones, challenges 
and celebrations and in the mission of sharing the 
good news of Jesus Christ.


Why Connect Global Mission with ALL the 
Generations?


• Scripture is filled with references to the gener-
ations. Pages of biblical text list the genealogy 
of families and connection from generation to 
generation. The meaningful interaction of the 
generations is critical for nurturing and pass-
ing on faith.  (Psalm 78:1-7)


• At baptism the faith community welcomes the 
individual into the Lord’s family and makes 
a promise to work together in God’s world. 


Global Mission ministry is incomplete without 
children and youth.  Intentionally including all 
generations in ministry is about keeping our 
promises. It is all about growing, shaping and 
developing leaders. 


• A healthy ministry includes children, youth 
and young adults and elders. One is not too 
young to serve nor too old to serve. One can-
not do youth ministry without including elders. 
And one cannot do ministry with elders if not 
engaged in ministry with children and youth. 
We are all the church of today.  One does not 
earn the right to be involved in global minis-
try or to serve on a Global Mission team or 
board.  The opportunity to accompany one 
another is a gift to be received and offered by 
each generation.


• Like the biblical story of the 99 sheep and the 
one lost – the body of Christ is not complete 
when a generation and its gifts are missing.  
(Luke 15:3-7)


• In the story of David and Goliath we have a 
powerful text that defines the qualities of a 
young leader. We learn from King Saul’s at-
tempt to be supportive of this young person 
that God has already given David everything 
he needs to answer God’s call and fulfill God’s 
mission. (1 Samuel 17)


• Timothy was still a young person, possibly a 
teenager when Paul trusted him enough to ask 
him to lead. Timothy learned by experience 
and with guidance from a wise elder who em-
powered him and mentored him. It was accom-
paniment at its best. (1 Timothy 4:7b-8)


• The ELCA at the 2009 Churchwide Assem-
bly passed a resolution that allows for and 
encourages the expanded role of youth and 
young adults in the governance of all expres-
sions of this church. This means from the 
local church council and ministry teams to 
the ministries of the synod and churchwide 
offices.  “Amendments and additions to the 
Constitution, Bylaws and Continuing Resolu-
tions S6.04.B09”
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• (Research your own church body or congre-
gation’s policies about involvement of youth 
and young adults.) 


• Too many of our youth today do not have 
enough caring adults in their lives. And our 
adults do not have enough kids in their lives. 
Often the relatives and grandparents who love 
them live miles away and are unable to be 
actively involved in daily interactions. Creating 
an interactive cross-generational community 
creates disciples who want to be like Jesus. 
Discipleship happens through personal, 
trusted relationships where the God story is 
articulated, freely shared and connected to 
one’s daily life. 


• No one, due to age, gets a pass from be-
ing involved in God’s mission. Having raised 
one’s own children or never having children 
are also not acceptable excuses. Moses, 
Aaron, Sarah and Abraham, Simeon and 
Hanna, Zachariah and Elizabeth, and Paul 
are just a few of the examples of God’s call 
to lead and serve into their 70s, 80s, 90s and 
well beyond.


• Our children and youth live in a complex 
world. They are connected 24/7. As Christians 
who want our children to live like Jesus, we 
cannot wait until our children become a cer-
tain age or are able to travel away from home. 
They are part of a global community NOW, 
even in their own homes and community.  The 
congregation has a duty to equip households 
as centers for local and global mission.  It 
increases the faith maturity of a congrega-
tion and prepares people of every age to be 
apostles into all the world.


• Diversity is everywhere – not just “over there.” 
Diversity of ages, generations, abilities, per-
sonality, race, gender, customs, rituals and 
traditions exist in one’s family, community and 
congregation.  Uniqueness is to be claimed 
and celebrated as it shapes one’s identity and 
one’s story.


• Research has shown that involvement in ser-
vice projects or cross-cultural experiences by 
themselves do not nurture faith or character. 
It is involvement in meaningful service and 


interactive experiences along side people who 
are both younger and older than one’s self 
that is transformational.  Meaningful cross-
generational interaction creates responsible 
citizens and forms faith. It is about building 
character and equipping citizens to live re-
sponsibly in the world. 


• Like in the story of the Wizard of Oz – we 
are simply better when we journey together, 
than apart. 


• The foundation for Global Mission is respect 
for another, finding God’s story in my story 
and your story, accepting the gifts of another, 
walking together and interdependence. We 
practice all this through effective cross-gen-
erational ministry in our own congregations 
and homes. In the end, it is all about nurturing 
faith and a purposeful life in Jesus Christ that 
brings redemption and healing to the world. 


 
A Circle of Blessing
Through engagement of all the generations, our 
congregations have an opportunity to practice 
accompaniment and to introduce individuals and 
households to a healthy, local and global perspec-
tive. Mission is strengthened at all levels when the 
gifts of every generation are woven into the very 
fabric of the faith community.  


In her book “Almost Christian,” Kenda Creasy Dean 
states that, “A generative faith, one where faith 
is viewed as God’s gift and our identities are of a 
people who follow Jesus Christ and enact his love 
upon the world, requires a missional imagination. 
Our missional principles describe not only the way 
we ferry faith across borders but across genera-
tions.” She writes: “Peer groups have their place in 
ministry, but when churches mimic the age-stratifi-
cation created by a market-driven culture, disciple-
ship formation suffers ... . Teenagers reporting high 
degrees of religious devotion did not get that way 
on their own: their faith is the legacy of communi-
ties that have invested time, energy, and love in 
them, and where the faith of adults inspires the faith 
of their children.” 
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Summary
A keynote speaker at a GMG said this, 
“Accompaniment has become for us a word that 
overflows with meaning – what we believe about 
God and about our cross-formed local and global 
community. Accompaniment is a word that contains 
our joy-filled wonder at moments and at relation-
ships that shine with God’s grace.”


IMMIGRATION – UTILIzING A wORLd 
CAfé AppROACH


The following questions relate to the topic of im-
migration and may be incorporated into the small 
group, cross-generational discussions. 


To add variety, introduce a world café approach. 
This approach works best at tables, one table for 
each small group of four to five people. Cover each 
table with newsprint for recording verbal and artis-
tic responses. Other additions to the table might 
include a candle, beverages and bowls of snacks.


After each set of questions, ask two or three people 
from each small group to move to another table, 
each person joining a different group/table of people. 


Display each group of questions so all participants 
can read them or prepare handouts, one per table, 
with the questions listed: 


ROUND ONE
Where have you traveled?
Where would you like to travel?
What is your background – your ancestral heri-
tage?
What are your family’s traditions or rituals that 
give you a sense of belonging? 
(PEOPLE MOVE) 


ROUND TWO
Have you met people from other countries – 
what are they like? (Color, dress, height, etc.)
Should we be allowed to travel to other countries?
Should others be allowed to travel to our country?
(PEOPLE MOVE) 


ROUND THREE
Should we be able to live in another country?
Should others be able to live in our country?
Why do people move to another country?
Who are the immigrants today?
Why are there so many issues around immigra-
tion?


CROSS-GENERATIONAL ENERGIzERS 
ANd MIXERS


Facilitators tip: Most people, especially children, 
are able to sit comfortably and engage in direct 
conversation for about 10-12 minutes. When the 
facilitator notices people’s attention waning or 
increased restlessness, be prepared with a group 
energizer that is simple and fun and engages all 
the generations and people of all abilities and mo-
bility. These are just a few ideas. Contact outdoor 
ministry leaders for more ideas. 


Scream’n shoes: Ask everyone to quickly get 
into small groups of about 8-10 people and stand 
shoulder to shoulder. (Provide chairs in each circle 
for those who need to sit.) Instruct each person to 
look down and stare at someone’s shoes or feet 
within the circle. On the count of three each person 
is to look up and into the eyes of the person whose 
shoes they were staring at. If two people make eye 
contact (meaning they were looking at one an-
other’s shoes) they scream and step back from the 
circle. Continue until only one or two are left in the 
circle. Lead this in a rapid pace. 


I see the face of God in you: Ask people to stand 
and find a partner. As you slowly give the following 
instructions, ask people to move per instructed: 


Stand hip to hip. Shoulder to shoulder (OK if 
partners are facing opposite directions). Face 
one another and touch toes of one shoe to the 
other person’s shoe. Stand back to back. Face 
one another and “high five” one another with 
your hands.  


“OK, now we are going to do this faster.” The 
instructions above are called out in any order. 
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After three to four of the movements, say, 
“Switch – Find a new partner.” Again, call out 
movements in random order. “Switch.” Repeat 
several times. The last time, after a “high five,” 
ask partners to look one another in the eyes 
and say, “I see the face of God in you!” 


Note: People may participate with baby in 
arms. Or an adult may link arms with a very 
young child and they play the game as one 
person. A person with limited mobility may play 
from a sitting position and others come to that 
person. All ages and abilities are easily en-
gaged in this energizer. 


Moving circles: Divide the large group into 
two smaller, but equal numbered groups. You 
may choose to have the oldest participants in 
one group and youngest in another. One group 
forms an inner circle facing out. The other 
forms a circle facing inward. Each person is 
facing one other. Questions are called out. 
Each person in the pair shares his/her name 
and answers the question. Questions are ones 
that any age could easily answer, such as: 
favorite TV show, favorite food, favorite song 
etc. After each question, the facilitator gives in-
structions for one group to move: “Inner circle 
move two people to the left.” Or “Outer circle 
move four people to the right.” Or, “Both circles 
move two people to the left.”
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BIBLIOGRApHy ANd RESOURCES


DVD or downloadable/streaming Resource: 


Service and Learning (www.selectlearning.org/)
This resource offers approaches to Service and Learning as a way of life based on our call to serve our 
neighbor as Christ loved and served us. Six sessions, each designed for 50-60 minutes of interaction, pre-
sentation of the subject, group conversation and reflection. Each session includes: 


• A 20-25 minute video hosted and narrated by Linda Staats 
• Comprehensive Study Guide for the Facilitator and Participant 
• Extensive bibliography
• Session 1. “Who is My Neighbor? Accompaniment Locally and Globally” with Sunitha Mortha
• Session 2. “Cultivating Lives of Service and Compassion in the Home” with Marcia Bunge
• Session 3. “Engaging All Generations for Service and Learning” with Linda Staats
• Session 4. “Serve to Learn. Learn to Serve” with Dave Ellingson and Mark Jackson
• Session 5. “Mission: More than a Trip” with Peggy Hahn
• FREE: Session 6. “What Does the Research Tell Us about Service and Learning?” Conversations 


with Eugene Roehlkepartain, Search Institute.


General Research and Information on Generations 
www.fourthturning.com - Links to the work of Strauss & Howe, generational experts, and a current blog. 


www.faithformationlearningexchange.net/lifelong--multigenerational - Faith Formation Learning Exchange – 
a one-stop site for all things related to intergenerational ministry. Current and relevant. 


www.girlscouts.org - Click on “Research.” Current. Excellent.


www.link2lead.com - Generational data/demographics based on congregation’s ZIP code.


www.pointsofviewinc.com/ - Points Of View is a company dedicated to bringing the five living generations 
together. 


rmselca.org/ministries/stewardship/generosity_project/generosity.htm - The Generosity Project, a cross-
generational approach to stewardship and sharing.


www.search-institute.org/congregations - Many resources, specifically: “Creating Intergenerational Commu-
nity: 75 Ideas for Building Relationships Between Youth and Adults.”


wikipedia.org/wiki/Generation_Y - Explanation of the generations and related Web sites. 


Resources and Ideas for Bringing the Generations Together
“Across the Generations, Incorporating All Ages in Ministry: The Why and How,” Minneapolis: Augsburg 
Fortress, 2001.


“Ganboni, James. All Are Welcome: A Primer for Intergenerational Ministry and Dialog,” 1998.
www.pointsofviewinc.com
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“Faith Family Style: Generations Growing Together,” Minneapolis: Augsburg Fortress, 2001.


“Lifelong Faith Journal – the Theory and Practice of Lifelong Faith Formation” Volumes 1.1,
1.3/4, 3.1. www.lifelongfaith.com/journal.htm


“Milestones Ministry for Home & Congregation,” Vibrant Faith Ministry. Bloomington, Minn.


“Safeguarding God’s Children,” Church Publishing, 2003. Creating a safe space and place for intergenera-
tional interaction. www.safeguardingonline.org/


Seasons of the Spirit  - www.spiritseasons.com


Vogt, Susan (editor). “Just Family Nights,” Elgin, Ill.: Brethren Press. 1994. 


Basic Reading List with a Generational Lens


Benson, Peter. “All Kids Are Our Kids,” San Francisco: Josey-Bass, 1997.


Dean Creasy, Kenda. “Almost Christian,” New York: Oxford University Press, 2010.


Wiebe Funk, Katie. “Bridging the Generations,” Scottsdale, Pa: Herald Press, 2001.


Thompson, Marjorie, “Family the Forming Center,” Nashville, Tenn.: Upper Room, 1996.


Milton, Ralph, “The Family Story Bible,” Louisville, Ky.: Westminster John Knox Press, 1996.


Anderson, David and Paul Hill. “Frogs Without Legs Can’t Hear,” Minneapolis: AF, 2003


Eeman, Carl. “Generations of Faith,” Alban Institute, 2003. alban.org/bookstore


Dean Creasy, Kenda and Ron Foster. “The Godbearing Life,” Nashville, Tenn.: Upper Room Books, 1998.


“No More Us & Them, 100 Ways to Bring Youth & Church Together,” Loveland, Colo.: Group, 1999


Hardel, Dick and Merton Strommen. “Passing on the Faith,” Winona, Minn.: Saint Mary’s Press, 2008.


Lloyd-Jones, Sally. “The Jesus Storybook Bible,” Grand Rapids, Mich.: Zondervan, 2007.


Martinson, Roland, “The Spirit and Culture of Youth Ministry,” St Paul, Minn.: EYM Publishing, 2010. 


Vollbracht, James. “Stopping at Every Lemonade Stand,” New York: Penguin Books, 2001.


Resources for A Gifts Based, Cross-Generational Approach to Ministry
Kise, Jane and Stark and Hirsh. “Lifekeys,” Minneapolis: Bethany House, 1996.
Kise, Jane and Kevin Johnson. “Find Your Fit,” Minneapolis: Bethany House, 1998.
ELCA on-line resource for three types of Spiritual Gifts Inventories – one for adults, youth and children. 
http://archive.elca.org/christianeducation/programplanners/2005CEProgramPlanner/spiritualgifts.html
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www.shapediscovery.com/yourshape.php - The SHAPE approach to gifts from Rick Warren’s Ministry


www.newlifeministries-nlm.org/online/gifts.htm - Beyond “Time, Talent, and Treasure” “Discovering Our 
Gifts and Callings,” Jean Morris Trumbauer.


For more information on cross-generational ministry or to schedule a consultation or a workshop, contact: 
Linda Staats by email at linda@homegrownfaith.net or by phone at 602-740-3752.







GLOCAL MISSION 101
Workshop Leader’s Guide
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GLOCAL MISSION 101


Who is this workshop for?
How does the accompaniment theology of mis-
sion impact the way we create and support glocal 
ministries? If you are curious about how global mis-
sion is changing, and what new “lenses” on mission 
might enhance our ability to serve, this workshop 
is for you.  This session will be led by Anne Basye, 
whose glasses were shaped by nine years of ser-
vice with the ELCA Global Mission Unit as a writer, 
educator, and resource developer.  


Why is this workshop for you? 
In this workshop, we will explore and practice three 
“lenses” that widen our view of mission no matter 
where it takes place. Whether your interest is global 
mission or local mission, you will leave with a new 
“prescription” as well as techniques to help others 
in your congregation engage in mission through 
these powerful  lenses.  


The morning session unpacks what the global 
church is learning as the context of global mission 
changes and may include a guest presenter. After 
lunch, we’ll practice three key lenses that shape 
our mission relationships: 1) mission to versus 
mission with and among, 2) gifts and assets ver-
sus needs, and 3) how we tell stories about our 
companions in mission.  


When and where will it be held?
Session one is 10:30-12:00 a.m. on Saturday. Ses-
sion two is 1:30-4:00 p.m. the same day. Altogether, 
this is a four-hour workshop. 


What will I learn?
By the end of this workshop you will have:
•	 Described key characteristics of the global 


church today. 
•	 Examined the difference between engaging 


in mission to and mission with and among 


— and practically applied this model to a 
well-known ministry present in nearly every 
congregation.


•	 Named the value of “seeing” from an asset-
based, accompaniment perspective, and liv-
ing out that world view in our relationships.


•	 Named some gifts and assets of your own. 
•	 Experienced some really terrible storytelling, 


encountered a list of questions to ask about 
any story, and practiced telling respectful sto-
ries about mission companions.


TOPIC #1: WELCOME AND OVERVIEW


Learning Objective 
By the end of this session, participants will have: 
•	 Introduced one another 
•	 Begun to process material from the plenaries 
•	 Reviewed ABOs for the day


A. Welcome. To get to know one another, 
please introduce yourself:     
a. One thing you heard yesterday or today that 


struck you
b. One thing you’d like to get from this session


 
B. Overview of the day. 


a. This workshop has two parts. This morning 
our theme is The Global Lutheran World. As 
the plenary has shown, the context of mis-
sion has shifted, globally and locally.  This 
morning we will focus on the overall “map” 
of global Christianity and Lutheranism and 
how global mission takes place inside that 
map. We will peel apart this onion — the 
outer and biggest circle of global mission in 
which the ELCA participates. 


GLOCAL MISSION 101: PRACTICING THREE ACCOMPANIMENT LENSES
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b. This afternoon’s session, Three Lenses of 
Accompaniment, invites us to deepen our 
ability to recognize and apply values of ac-
companiment. We will play with two basic 
approaches to mission — mission to and 
mission with and among — that come into 
play in mission and ministry everywhere —– 
global, local or glocal. Then we will explore 
gifts. Mission is God’s call to us to pool our 
gifts	and	find	new	ways	to	create	and	col-
laborate together. But what is a gift? How do 
we recognize gifts and expertise and lift them 
up in our ministries and in the stories we tell 
about them? Through the day we will look for 
ways to apply these lenses to our own con-
gregation’s work, as we equip ourselves to 
be faithful people of God in a changing world.


PART ONE /TOPIC #2: THE GLOBAL LU-
THERAN WORLD


Learning Objective 
By the end of this session, participants will have: 
•	 Explored implications of the southward shift in 


world Christianity and Lutheranism  
•	 Named two joys of fast-growing southern 


churches
•	 If a guest speaker is planned, learned about 


one context 
•	 Viewed 2011 ELCA Global Engagement map to 


see how the ELCA relates under this new model
 


C. Peeling the “onion” of global mission.
a. The outermost layer of the global mission onion 


is the story that the center of world Christian-
ity is moving south. As a group, examine six 
slides that describe the Lutheran church and 
Christianity in the world today. (Copies are in 
your binder behind the Global Mission tab.) 
i. How do we usually imagine the Christian 


world? 
1. Describe your view of a typical 


Christian, a typical church. How is 
this picture different? 


ii. What is surprising?
iii. What successes do you see? 
iv. How do you feel?
v. What makes you nervous? Jealous? 


Sad? 
b. The big joy in these slides is: The gospel 


speaks to people across cultures and na-
tions. The enormous growth in Lutheran 
churches in the south also tells us that Lu-
theran theology has value and relevance to 
people far from Sweden or Germany—it is 
not fundamentally about or in any way lim-
ited to coffee, hot dishes and quaint charac-
ters	from	fictional	small	towns	in	Minnesota!		
It	has	been	freed	of	a	specific	historical	and	
cultural context. 


c. A second joy is: There are a lot of capable 
people of faith out there, serving one anoth-
er, inviting one another into community and 
creating	lively	congregations!	Perhaps	it’s	
time for us to acknowledge their expertise 
in evangelism, church growth and service to 
one’s neighbor.  


d. In groups of three, discuss: How have you 
experienced these joys of the global gospel/
global Lutheran church in your relationships 
or travels? What did you learn? Share your 
learnings with the whole group as the facili-
tator takes notes. 


TOPIC #3A: GUEST PRESENTER ON THE 
GLOBAL LUTHERAN WORLD


Learning Objective 
By the end of this session, participants will have: 
•	 Learned	about	mission	in	a	specific	region	of	


the global Lutheran world  
•	 Begun to absorb the with/among, gifts and 


storytelling lenses presented in the afternoon 
by hearing stories that incorporate these 
lenses


D. Global mission in ____________________.
a. Look at this slide showing the list of ques-
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tions asked at the beginning of the GMG 
plenary. Keep these questions in mind 
as you listen to our guest presenters 
__________________________ talk about 
mission and ministry in ___________. 


PART ONE/TOPIC #3B: ELCA GLOBAL 
ENGAGEMENT MAP AND THE GLOBAL 
LUTHERAN WORLD


Learning Objective 
By the end of this session, participants will have: 
•	 Explored the 2012 ELCA Global Mission En-


gagement Map
•	 Become aware of ways that the ELCA ac-


companies others by supporting local church 
priorities through grants, scholarships and 
personnel


•	 Learned to look for accompaniment vocabu-
lary in descriptions of mission engagement


E. ELCA Global Engagement Map.
a. The new global Christian map invites us into 


accompaniment!	We	are	called	to	work	together	
in mutual mission, to share leadership, to af-
firm	and	include	all	kinds	of	gifts,	to	know	how	
we are conditioned by our own culture so that 
we can strive to be more open to others and 
less ethnocentric. In a world of talented people 
organized into independent, autonomous 
churches that are bigger than ours, we are not 
“in charge.” 


b. The 2012 ELCA Global Engagement Map 
shows how ELCA missionaries and companion 
synods are engaged around the world. Read 
the	first	paragraph	under	“ELCA	in	Relationship”	
and discuss these questions as a group.


i. What is the goal of ELCA global mis-
sion?


ii. What are the key words here? 
iii.	 What	is	the	significance	of	confessing	


that our own “capacity” needs to be built 
— especially our capacity for “proclama-
tion”? 


iv. How might proclamation be increased?
c. Read paragraphs two and three. Ask any 


questions they might raise for you.
d. To see how these goals translate into prac-


tice, let’s read the Madagascar blurb on the 
map. Answer these questions:
i. Who is “sending”? 
ii. Who is directing evangelism?
iii. How is the ELCA involved?
iv. Whose capacity is being built? 


e. Read the South Africa story. Answer these 
questions:
i. What does Andrew “do”? 
ii. How does that build capacity? 
iii. How might our capacity for “presence” 


be strengthened? 
f. In four small groups, read all the stories in 


the region the facilitator assigns you, along 
with the regional emphasis overview. To-
gether, discuss how you see accompani-
ment in each story.  As you read, look for:
i. collaboration — two equal partners shar-


ing responsibility
ii. mentoring and leadership development
iii. evangelism
iv. training and equipping 


g. Report back to the large group by answer-
ing these questions:
i. Share a story about a leader who re-


ceived ELCA scholarship funds. 
ii. Share a story about U.S. and compan-


ion church leaders collaborating around 
a ministry. 


iii. Share a story about a locally run train-
ing program that builds up local leaders. 


iv. Share a story about community orga-
nizing led by local leaders. 


h. All these stories of engagement take place 
within The Lutheran World Federation, the 
communion in which all Lutherans live and 
serve. As we close this morning, watch 
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this short video of the Federation’s General 
Secretary Martin Junge as he outlines his 
vision for our communion. As you listen, 
jot down words he says that are related to 
accompaniment and our mission together in 
a diverse world. [the link is: www.youtube.
com/watch?v=TuNQAGLQ7zI]  As a group, 
discuss this question: 
i. What do these words suggest about the 


challenge and the excitement of Luther-
ans engaged in mission in the world?


i. Find the paper “The Lutheran World Fed-
eration: A Communion of Churches in 
Relationship as a Gift and a Task” behind 
the Global Mission tab in your binder. Make 
time to read it at some point during this 
weekend. 


F. Wrapping up the morning.
a. Listen as your facilitator summarizes the 


morning, looks ahead to the afternoon and 
dismisses us for lunch with a prayer.


PART TWO: THREE LENSES OF 
ACCOMPANIMENT


Learning Objective for “mission with and 
among”
By the end of this session, participants will have: 
•	 Understood distinctions between “ministry to” 


and “ministry with and among” viewpoint
•	 Reviewed accompaniment values
•	 Applied new knowledge by imagining a “with 


and among” soup kitchen 


G. Overview of the afternoon. 
a. This morning we “peeled the onion” of glob-


al mission to understand more about how 
the context of global mission has shifted. 
We listened to a guest presenter talk about 
ministry and mission, or we unpacked the 
2012 ELCA Global Engagement Map. 


b. This afternoon we will peel the onion more 
deeply and explore three “lenses” of accom-


paniment	that	influence	our	relationships:	
mission with and among, gifts and assets, 
and recognizing and talking about exper-
tise.	All	three	of	these	influences	shape	the	
way we see “the other” in mission and are 
relevant whether we are engaged in mission 
locally or globally. 


PART TWO/ TOPIC #2: THE FIRST LENS: 
MISSION WITH AND AMONG


H.	 The	first	lens:	“mission	to”	versus	“mission	
with and among.” 
a. These phrases sound similar—but each 


one creates a distinct relationship. The 
Rev.	Rafael	Malpica	Padilla	of	the	ELCA	
Global Mission Unit calls them “the ministry 
of prepositions” because they are a key to 
how	we	engage	the	other	in	mission.	Briefly	
discuss together these questions. 
i. What does “mission to” suggest? 
ii. What does “mission with and among” 


suggest to you? 
b. Let’s look at a “mission to” ministry that 


is present in almost every congregation 
or community: the Soup Kitchen ministry, 
where churches cook and then serve a meal 
while standing behind a counter that keeps 
them safe from the “to” people on the other 
side.  View the description on the slide. 
Imagine that you are a cook or a server and 
answer these questions:
i. Do you know the diners? 
ii. Do you ask for their input into running 


the ministry?
iii. Are diners invited to share their gifts and 


expertise?
iv. Do the servers believe that the diners 


HAVE gifts and expertise? 
v. Are the people serving relating to people 


or a project?
vi. Who makes decisions? Are the diners 


included?  
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vii. Where do you keep your purse?
viii. What kind of relationships are being cre-


ated? How are we engaging the other?
c. Your facilitator will choose one person to 


read this paragraph from the Accompani-
ment paper, found in the binder behind the 
Accompaniment tab:
i. Accompaniment helps us see the 


asymmetries of power in relation-
ships. Because these asymmetries, 
just like the creation of boundaries 
and categories, seem natural to us, 
often we do not see them or think 
about them. Through accompaniment 
relationships, we learn to see and 
think about asymmetries in order to 
live out Christ’s reconciling mission, 
the reconciliation that has lifted up 
the lowly and has broken down the 
walls between the people.


ii. Name the asymmetries or imbalances 
of power that seem natural in this “mis-
sion to” soup kitchen. The silver counter 
that	divides	server	and	diner	is	one!	The	
facilitator will note them on the “mission 
to” sheet. 


d. Why does this matter? In order to move 
toward with and among ministries and rela-
tionships, we need to recognize and chal-
lenge power imbalances that keep us stuck 
in “mission to.” A key challenge of accom-
paniment is to SEE the silver counter that 
divides us and dismantle “mission to” rela-
tionships that keep us in the driver’s seat, 
deciding who and where and how on behalf 
of others. Accompaniment calls us into with 
and among relationships. Fortunately, there 
are tools to help us. 


e. Read pages 7 and 8 of the paper in the Ac-
companiment section of your binder. Then, 
in pairs or groups, use the value assigned 
you by the facilitator to imagine a with and 
among food ministry. What would a soup 
kitchen or food ministry look like if it was 
developed mutually? What if we were more 
open and vulnerable? What if we gave up 


power and included others? How could our 
soup kitchen be more deeply embedded in 
the	community?	Take	five	minutes	to	imag-
ine your new ministry. Write one idea per 
post-it (e.g., “cook alongside the diners”) 
and then we’ll share our ideas on the “mis-
sion with and among” sheet. 


f. Discuss how this with and among model 
changes the relationship between server 
and diner. Your facilitator will prompt you 
with questions. 


g. Looking at our two ministry models, list the 
characteristics of mission to and mission 
with and among. Your facilitator will note 
your comments. 


 
I. The power of lenses.


a. Watch these slides on seeing things differ-
ently. Accompaniment is about seeing things 
anew — and when we can see power, 
culture and relationship in new ways, new 
possibilities can be created.   


b. The “God’s story/my story” slide reminds 
us just how often we engage in mission to: 
imagining that mission means me bringing 
God’s story to you and drawing a line as 
firm	as	the	silver	counter	in	the	soup	kitchen	
between	my	side	—	with	God’s	story	on	it!	
— and your side. In this paradigm of mis-
sion, I’m crossing boundaries to bring God 
to you. 


c. The “God’s story/our story” slide reminds 
us that my story and your story are not 
divided by boundaries, but are both recon-
ciled within with and among God’s story. 
With and among	was	our	first	lens	and	a	
profound one that invites us to move away 
from transactional, project thinking in all of 
our ministries and focus more on building a 
relationship. In with and among ministries, 
relationship	comes	first	and	always	matters	
more than resources. 


d.	 This	afternoon	we	will	explore	two	specific	
ways of seeing that help create with and 
among relationships and ministries: Gifts/
expertise recognition and storytelling.
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Learning Objective 
By the end of this session, participants will have: 
•	 Understood the difference between gifts and 


needs
•	 Broadened their understanding of “gifts” to 


include non-monetary skills, gifts, assets 
•	 Learned	the	six	assets	as	identified	by	ABCD	


thinking 
•	 Viewed resources on naming gifts and assets 


they can use in their own congregation 
•	 Practiced	naming	a	gift	and	considered	the	


power dynamics that keep some gifts from be-
ing acknowledged


J. The second lens: seeing gifts and assets.
a. Read the following story, also shown on a 


slide:


A Bicycle Parable  
Some time ago there was a dialogue be-
tween the church in Sudan and the mission 
society in England. Apparently it started 
with the church’s request for bicycles for 
pastors. The mission society was glad to 
provide them.


“What can we do in return for our broth-
ers and sisters in England?” asked the 
Sudanese church leader. The question 
was asked three times but the answer was 
always the same: “Nothing.” So the final 
message from Sudan came. “If there is 
nothing we can do for you, then there is 
nothing you can do for us. We do not want 
your bicycles.”


b. Drawing on the accompaniment values we 
used to imagine a “with and among” soup 
kitchen, discuss this “mission to” example. 
What asymmetries of power do you see?  
What’s missing here? 


c. One consequence of “mission to” ministries 
like our soup kitchen example is that we 
servers tend to see ourselves as people 
with gifts and expertise and the diners we 
serve	as	simply	“needy.”	This	“deficit	world	
view” is one-sided and unjust and denies 
or excludes the gifts of others. It also keeps 
us in a position of power, as we (with lots of 
power) focus only on the gifts WE want to 
bring while ignoring or discounting the gifts 
of others (with less power). And it keeps 
our relationships transactional. Our soup 
kitchen’s goal of feeding “the poor” is more 
important than getting to know one another, 
discovering our mutual gifts and welcoming 
everyone to use them.  


d. With-and-among mission sees gifts on both 
sides and invites us to pool all our gifts for 
God’s mission. This reply from the British 
must have stung the Sudanese. “Have we 
nothing to offer you? Are we worthless? 
Only your gifts matter? You don’t want a 
relationship with us — you just want to send 
us stuff?” 


e. Seeing everyone’s gifts is an important step 
toward with and among mission. Too often 
we focus on our own gifts and how we can 
bring them, instead of connecting with gifts 
that are there already. Or we see the gifts of 
others through our own gift screen — e.g., 
we North Americans think gifts are money, 
and when we don’t see money, we conclude 
there are no gifts. But what other kinds of 
gifts are there? What other kinds of exper-
tise?  We need to learn to recognize non-
monetary gifts and new ways to share and 
use them. 


f. Listen to a story about how a community 
organizing project sponsored by the Luther-
an Church of Rwanda uncovered, named 
and pooled local non-monetary gifts to build 
a health clinic. 


g. Seeing and planning around mutual assets 
is one part of recognizing the expertise of 
companions in mission. Listen as a partici-
pant reads	the	definition	of	“seeing	exper-
tise” in Accompaniment in Action, page 8.  


PART TWO/ TOPIC #3: THE SECOND LENS: 
SEEING GIFTS AND ASSETS
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In small groups,
i. Name a gift or two of your own, using 


the six assets slide or handout as a 
guide. 


ii. Name a gift or two of your congregation 
or a ministry you are involved in, using 
the six assets as an example.


iii. What expertise or gifts might be right in 
front (or inside) of your congregation or 
ministry that aren’t being seen?


iv. What could happen if those gifts were 
recognized and embraced?


h. With and among ministry asks us to see, 
acknowledge, accept and incorporate the 
gifts of all. It moves us from the familiar 
position of being people with power and ex-
pertise into less familiar posture of welcom-
ing — receiving, even — the gifts of people 
whose gifts are overlooked. It can be hard. 
It means confessing that we are not whole. 
But are we so full that we need nothing from 
our companions? With practice, a gift lens 
will open us to appreciate gifts, our own as 
well as others, and mutually discover ways 
to pool those gifts in God’s mission.  


 
BREAK FOR 10 MINUTES 


PART TWO/ TOPIC #4: THE THIRD LENS: 
TELL ME A STORY


Learning Objective 
By the end of this session, participants will have: 
•	 Understood	the	components	of	deficit-based	


story telling
•	 Learned questions to ask about any story they 


hear
•	 Practiced	telling	a	strength-	or	gifts-based	


story about a ministry
•	 Analyzed two examples of stories that try to 


lift up gifts and focus on the companion   


K. The third lens: Tell me a story — talking 
about companions in ministry.  
a. We have looked at mission through with and 


among and asset-based lenses. Now we’ll 
look at the lens we use to tell stories. We 
tell other people stories of our mission all 
the time, in sermons, temple talks, newslet-
ters, mission trip reports, articles and meet-
ings and presentations. What kind of stories 
do we tell about our companions? Stories of 
needs	and	deficits,	narrated	through	a	“defi-
cit screen” or stories of strength and mutual-
ity, told through a “gifts screen”? Stories that 
respect our companions or that compromise 
their dignity? 


b. To understand the power of this lens, read 
the article, “Oh Africa: Simple rules in writing 
about	the	dark	Zulu.”		(You	can	also	find	this	
powerful article online at www.odemaga-
zine.com/doc/32/oh_africa/) Together, 
answer these questions. 
i. What makes Binyavanga Wainaina 


mad?
ii. Who is more important, author or sub-


ject?
iii. Who is really the subject of this kind of 


writing?
iv. Whose feelings and ideas matter?
v. What details and stories are left out of 


this kind of account? Why? 
vi. Is this kind of storytelling respectful? 


Why or why not? 
vii. Who is more powerful — the author or 


the subject?
c. Asymmetries of power are present in our 


stories. Look at the storytelling questions on 
the slide. Answer them together with this 
article in mind. 


d. If there is time (and there probably won’t 
be!	But	you	can	do	this	in	a	workshop	in	
your own congregation), write a short, 
truly terrible and wildly disrespectful, Oh 
Dark Africa-style description of the mission 
to soup kitchen from the perspective of a 
first-time	server	who	has	never	been	to	this	
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part of town and does not know the diners. 
Then write two mission with and among 
sentences that are respectful and balanced 
from the perspective of a participant in the 
ministry. Share your sentences in pairs. For 
help, read pages 7 and 8 in the Accompani-
ment paper again, to review the elements 
and challenges of recognizing expertise and 
telling stories. 


e. Telling the story is a kind of witnessing to the 
incredible things that God is doing. In with 
and among ministry, we need to watch out 
for and avoid or dismantle the meta narra-
tives	that	contribute	to	ministry-to,	deficit-
lens, us-as-hero storytelling. Meta narratives 
like: “If you just had our brains and our tools 
you	would	have	fixed	this	a	long	time	ago.	
Let	me	show	you	how	to	fix	this	for	you.”		


L. Review of this afternoon’s learnings.  
•	 With and among. Respect, listening, 


mutuality and the other values listed on 
pages 7 and 8. Start seeing the silver 
counter — that is, asymmetries in power 
that divide people and reinforce a mission 
to	approach.	When	you	find	a	silver	coun-
ter, ask who it’s keeping out, join hands 
across it and imagine ways to make it 
disappear!	


•	 Gifts and assets. Don’t start and end with 
needs.	See	and	accept	gifts.	Practice	see-
ing gifts, especially non-monetary gifts. 
Look for talents, assets, skills, personal-
ity traits. Name them as gifts. When you 
see a need, look twice as hard for the 
gift. When gifts are offered, receive them 
graciously!


•	 Telling stories. In anything you participate 
in, listen to the language. Is it respectful? 
Does it emphasize needs? What are our 
stories saying about ourselves and other 
people? Challenge when you hear a story 
that makes us/the church a hero and di-
minishes others. Seek to tell stories about 
mutual work among equals.  


M. Our last question.
a. In pairs, discuss: What are you seeing dif-


ferently about your own ministry as a result 
of today’s workshop? What will you take 
with you?
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GLObAL LuTHERAN STATISTICS


LWF MEMbERSHIp by CONTINENT 


Continent  All Lutherans   LWF    Other 
Europe   36,954,216    36,914,349   39,867
Africa    17,341,492    17,287,277   54,215
Asia    8,728,400    8,545,479   182,921
N America   7,826,192    4,879,096   2,947,096
LA& C   1,123,270    837,890   285,380


bIGGEST LuTHERAN CHuRCH bOdIES 


•	 Church of Sweden: 6,820,161
•	 Ethiopian Evangelical Church Mekane Yesus: 5,012,486
•	 Evangelical Lutheran Church in America: 4,709,954
•	 Evangelical Lutheran Church in Tanzania: 4,632,480
•	 Evangelical Lutheran Church of Finland: 4,514,359
•	 Evangelical Lutheran Church in Denmark: 4,494,589
•	 Protestant Christian Batak Church (Indonesia): 4,000,000
•	 Church of Norway: 3,868,943
•	 Malagasy Lutheran Church: 3,000,000
•	 Evangelical Lutheran Church in Württemberg: 2,286,893
•	 North Elbian Evangelical Lutheran Church: 2,076,628
•	 Lutheran Church of Christ in Nigeria: 1,745,050
•	 Evangelical Lutheran Church  of Papua New Guinea:  900,000
•	 Evangelical Lutheran Church of Saxony: 810,558
•	 Andhra Evangelical Lutheran Church (India):  800,000
•	 Evangelical Church Lutheran Confession in Brazil: 717,000
•	 Evangelical Lutheran Church in Namibia: 673,229
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SEEING GIfTS fIRST


How would our mission relationships be changed if we saw them as opportunities to support or invest in 
gifts instead of an opportunity to “fix” needs?  If we planned around mutual assets instead of one-sided 
needs? 


Needs don’t disappear in asset-based planning. They’re just not the place to start, nor the place to get 
stuck. Start with assets.  Look for pockets of hope. Ask: What is working, in even a terrible situation? Listen 
for the answers. The only gifts you can name are your own. You are the experts in your gifts; they are the 
experts in theirs.  Don’t see their gifts through your gift screen. Let people name their own gifts; never an-
swer for them!


The Six Assets 
1. Individual gifts of people who live in community 


• Find the gifts, create opportunities for them to be used. Building a strong community is about 
opening up opportunities. 


2. Relationships in local places (how we relate WITHOUT being paid). 
3. Institutions: where people get together to do things and get paid for them.
4. Physical resources: land, buildings, streets, streams, God and human made.
5. Economic activity, present in even the poorest of communities. Bartering, production, etc.
6. Stories. What are the stories that people tell each other when they talk about who the community is? 


Items 1-3 are all about humans and how they group together.
Item 4 is where they group. What the place is like matters. 
Item 5 is how land and people work together to create economic activity.
Item 6 is how people tell each other their story. 


Three Steps of Community Development  
1. Find the assets, lift them up, celebrate them, talk about them, have the community come together 


around this so no one ever again thinks they are half-empty!
2. Connect the assets, individual and communal.
3. Create a conversation that leads to a powerful, hopeful project that connects all the assets and that 


will change the future—that creates a vision for the future that is tied into the assets and puts them 
to work.


 


MOvING fROM CHARITy TO INvESTMENT 


Assumptions of the Charity Model 
• Recipients have only needs and liabilities—there is nothing they can contribute of their own. They 


have no gifts. And the worse their situation, the more money they get. People who are a little less 
desperate may not get as much!


• The only relationship possible is a donor-client/giver-receiver relationship that is not mutual or recip-
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rocal. There is nothing the giver needs from the receiver. 
• “Let us give you what you don’t have.”
• Money leaves when the problem is declared “fixed”—a real deterrent to actually “solving” anything.


Assumptions of the Investment Model
• “Investors” attract other investors by pulling together a balance sheet of assets and liabilities. They 


recognize that both parties are gifted and both recognize and can name their gifts. 
• “We will add our resources to the ones you already have.”
• Planning focuses on the best way to maximize and grow gifts or develop new ones. 
• Investment continues when things are going well. Progress and solutions are rewarded by a long-


term relationship, not the end of funding. Although when funding does end, it leaves behind capable 
people who can sustain the ministry.


RESOURCES ON ASSET-BASED PLANNING fOR THE CONGREGATION


• “The Great Permission” (2002) — ELCA Division for Congregational Ministries, available used on 
Amazon


• Luther Snow, consultant on asset-building approach for congregations & non-profits 
(www.LutherSnow.com ) 


• “The Power of Asset Mapping: How Your Congregation Can Act on its Gifts” by Luther Snow (Alban 
Institute)


• The Asset-Based Community Development Institute, Northwestern University (Jody Kretzmann & 
John McKnight)


• “Building Communities from the Inside Out: A Path Toward Finding and Mobilizing a Community’s 
Assets” by John Kretzmann and John McKnight
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SEEING ASSETS FIRST NEEDS: RWANDA


SEEING ASSETS FIRST NEEDS: RWANDA PRESENTATION SCRIPT


Ask: What’s the typical way we help our companions build new hospitals and churches? (We write the 
check. We fundraise.) 


Right. We may be working with partners on the ground, with local doctors and community leaders, but the 
paradigm is: You need the money; we write the check.


Let’s look at a different approach. John Rutsindintwarane, general secretary of the Lutheran Church in 
Rwanda, uses techniques of community organizing to build the LCR. [Rwanda landscape] In the Mumeya 
area of Rwanda, he invited local leaders to create a Local Organizing Committee to do a community as-
sessment. In one-on-one conversations, these volunteer leaders listened to people talk about their hopes 
and dreams, lives and communities. From these conversations grew a consensus that a new hospital and 
medical clinic was “needed” in Mumeya. [two shots of committee at work. John is on the left side of 
the table shot]


The typical next step in global church development is for the group to write a grant proposal and send it 
to a well-funded international partner like the ELCA. That’s not what happened. Listen to Ezra, one of the 
leaders on the local organizing committee. “Pastor John asked us to do some important things. First, he 
asked if we had a place for the hospital. We showed him our land. Second, he asked what we could bring 
to the project. We promised to clear the land, break rocks, and make the foundation.” [shot of clearing 
and foundation trenches]


John, who has a degree in theology and development from Wartburg Seminary, pushed the committee to 
see what they already had and what they could do. 


“Mumeya is rich in stones,” Ezra said, “so we started our work by digging and collecting stones. We broke 
rocks for 18 days. We calculate that this involved 85,000 people hours that had a value of 3.76 million Rwan-
dan francs. Then we cleared land for the foundation for 11 days, investing 5,200 people hours with a total 
value of labor of 2.630 million Rwandan francs. [more work shots – stones, foundation, brick walls]


“Phase 3 was digging the foundation. That took 400 people hours, worth 200,000 francs. We calculate that 
the total value of the donated labor was 6.67 million Rwandan francs. The total number of people who will 
benefit from this project is 30,152.”


In this asset-based or strength-based development approach, the committee started with their assets rather 
than needs. Focusing on assets let the committee focus on what it already had and what it could do, not 
what it lacked. The committee reached out to allies in Rwanda. From a health center in another area, they 
obtained national government blueprints for the building. From the local government, they found a techni-
cian to survey the land. 


The ELCA and the local government both agreed to put some money towards the clinic, but the mayor 
backed out. This was a setback for the committee. At a workshop on asset-based community development 
[slide of workshop – John in front of the chalkboard] the LOC put its heads together to figure out how to 
move ahead by increasing its stake in the project and seeking fewer outside funds. Here’s what they said: 
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“We have individuals who are technicians and artisans. We have relationships. We have institu-
tions. We have already built a primary school together, and the children from the school col-
lected water for the school. As for our economy, our land is stony, but we don’t eat stones.  We 
produce beans and sorghum, and we plan to transport it to Kigali where the prices are higher. 
We are telling people in other villages why we started construction now. And we are going to 
remind the mayor about his financial promises.”


  
That was in 2007. The clinic was finished in 2010. [shots of almost-finished and then finished clinic] 
The ELCA provided $81,100 to support the building of the health care center. But this seed money was far 
eclipsed by the work of the people. They built it themselves, using their gifts. Instead of giving a donation 
(kind of a mission-to model!), the ELCA invested in a people and their talents.


Seeing assets first can help us move away from the charity, mission-to model and replace it with an invest-
ment, mission with and among model that invites everyone to pool their gifts and feel competent and skilled. 


What happens when we only see needs and not gifts, as in the Bicycle parable? Or worse, when we insist 
that people be needy before we will partner with them? Ask and listen to responses. Here are a few 
ideas if they are not mentioned: 


• People are encouraged to paint the worst picture of themselves and their circumstances to attract the 
most dollars. Asset-based community development expert Jody Kretzman reports that in India the two 
lowest castes often fight each other to see who can stay lowest, because they will get more support. 
They might deny their own gifts because it places them at risk in a paradigm of charity that makes 
need a prerequisite.


• When people begin to define themselves in terms of their needs, they stop seeing their own gifts and 
assets. They let themselves be defined by others in terms of their need. And they are left with very 
little respect! 


Moving from a model of charity to an investment model recognizes that both parties are gifted, and that, 
like the people of Mumeya, they know or can discover their gifts. When the gifts are on the table, compan-
ions can talk carefully about the best way to combine all gifts. Instead of creating a mission-to ministry in 
which a powerful gifted partner sends resources to someone that everyone sees as less gifted, a mission 
with and among ministry is created in which everyone adds gifts so that they will be maximized and grow.  
[Go to slides of assets, resources on asset-based planning, and back to workshop template.]







RADICAL HOSPITALITY
Workshop Leader’s Guide
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RADICAL HOSPITALITY


Who is this workshop for?
Do you ever look at the pace the world is changing and find it disorienting? Are you motivated to expand 
the welcome of your community but don’t know where to start? Are you ready for a more intentional and en-
ergizing approach to building and welcoming community? Then Radical Hospitality is the track for you. The 
radical call of Jesus to love and justice begins with us and how we approach the world. This workshop is for 
those who are looking to respond to God’s compelling and challenging vision of our life together.


Why is this workshop for you? 
“Our changing world is wonderfully diverse and demonstrably inequitable.” Whether this statement makes 
you sad, excited, anxious or motivated, its truth is evident all around us. And the consequences of that real-
ity are far reaching, especially for people who are marginalized, vulnerable and oppressed. How we choose 
to be together is of incredible importance as we respond to God’s vision of accompaniment as embodied in 
Jesus Christ. Through the lens of accompaniment values, this workshop is designed to expand our capac-
ity to see, understand and respond to the way power and access shape our communities. 


When and where will it be held?
Times and locations for this track are available at the information table at the Glocal Mission Gathering.


By the end of this workshop they will have:
• Observed those who are present or absent when extending hospitality to others.
• Defined hospitality. 
• Given examples of what makes hospitality radical.
• Examined what it means to have power.
• Analyzed the role of power in our communities.
• Demonstrated hospitality as a way to understand in concrete terms how accompaniment values ap-


ply to equity areas.


SEEING THE TAbLE


Learning Objective
By the end of this session, participants will have: 


• articulated for ourselves how my story and your story are caught up in God’s story.
• noticed who is not present and what stories remain hidden, unheard or suppressed.
• named the storytelling practices that are privileged in our communities.
• understood and demonstrated the role of narrative in constructing our realities. 


The Power of Storytelling
A. My Story – Your Story (Interactive intros answering the questions below with the whole group.)


• Who are we and where are we from? 
• What have we enjoyed so far?
• What brings us to radical hospitality?


B. God’s Story (List answers as a group to the following questions on a white board or butcher paper.)
• If God’s story is all-inclusive, who are we missing?
• What stories have been hidden? Unheard? Suppressed?
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• What kinds of storytelling do we tolerate?
C. The Role of Storytelling


• Narrative paradigm handout. (On page 8.)
• Ethics, values and governance.
• What we co-create. (Reflect with two partners on the meaning of something in your commu-


nity that a guest may not know without some history. How could this lead to conflict?)  


Notes:
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UNDERSTANDING HOSPITALITY AND WHAT MAkES IT RADICAL


Learning Objective 
By the end of this session, participants will have: 


• examined our practices of hospitality.
• noticed the patterns and objects of our hospitality.
• considered and created examples of radical hospitality.


Radical Hospitality
A. Hospitality 


• Where did you learn what hospitality is? (Share with a partner for 2 minutes each.)
• When have you been shown hospitality? 
• When have you been  unwelcome?


B. Our Stories about Hospitality
• What do our stories have in common? (List on board)
• What do our stories of hospitality tell us about the practice (ethics) of hospitality?
• Who is powerful in these practices?


C. Radical Hospitality (Group conversation)
• What would be different?
• What feelings do we have when we consider these ideas?
• What prevents the implementation of these ideas?


Notes:
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UNDERSTANDING POWER AND ITS ROLE IN OUR COMMUNITIES


Learning Objective 
By the end of this session, participants will have: 


• reflected on the forms of power in our communities.
• assessed the ways privilege is active in our life together.
• traced how power privileges hide, promote and affect our lives and actions.


The Storytelling of Power
A. Power


• What is power?
• Who has power in our communities? (Draw a church council meeting if you’re a part of one, 


or other committee or family meal, etc., and represent the different people with various sized 
circles. If the person wields a lot of power in those meetings, draw their circle big. If they 
have little power, draw it smaller and so on. Looking at your table, what is it about those 
people with larger circles that amplifies their power? What mutes the power of those with 
smaller circles? Are their patterns?)


B. Our Stories about Power
• What are we told about power?
• What kind of power is privileged? What power has been hidden? Unnamed? Oppressed?
• How do we participate with those practices and privileges?


Notes:
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ACCOMPANIMENT THROUGH THE LENS Of RADICAL HOSPITALITY


Learning Objective 
By the end of this session, participants will have: 


• learned the values of accompaniment.
• applied the values to practical situations.
• articulated an approach to living out the values of accompaniment in radical hospitality.
• named the risks involved in radical hospitality.


Accompaniment and Radical Hospitality
A. Accompaniment in Action Handout (On page 9.)


• Resource sharing
• Expertise recognizing
• Storytelling
• Network building
• Decision making


B. The Lens of Radical Hospitality
• Power, privilege and access.
• What does radical hospitality have to say about accompaniment in action? (List together.)
• Putting accompaniment into practice.  (Which question do you want to take with you?)


C. The Risks of Radical Hospitality 
• “Nothing changes till it changes …” – Dr. Jeanette Rodriguez
• Who has to learn what?
• Who has to lose what? 


Closing: 
Listen to this description of The 99 Collective (on the next page). 


What do you want to bring with you from today’s workshop?


What does today’s workshop tell you about what the ELCA is becoming? 


How do you want to participate?


Notes:
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AbOUT THE 99 COLLECTIvE


The 99 Collective is a young adult-led movement of the church that seeks to struggle for and practice radi-
cal hospitality for all people. 


The 99 Collective is more than just a name; it is a way of being:
Jesus told a parable* about a shepherd who left the 99 sheep alone to go find the one who had become 
separated from the group. When we interpret the parable, we often project ourselves into the story as the 
shepherd. We believe it’s our job to go find the lost sheep. Sometimes we think of ourselves as the ones 
who know the way. We place ourselves in a position of authority and power over the lost that need to be 
pitied or rescued.


We also sometimes feel like the sheep that is lost or has been separated one way or another from the 
group. Sometimes it’s our own actions or choices that separate us. Sometimes it’s the 99 who have mar-
ginalized or shunned us. One way or another, we’re out of community.


We believe most of us who read the parable are most likely one of the 99 who are left behind while the 
shepherd seeks those who are separate or marginalized. But what does that mean? First of all it means 
that we are incomplete. Whoever we are, whatever we achieve, we are not whole unless we are together.
This is not to emphasize the righteousness of the 99. Nor is it to place shame or guilt on the 1. Instead, it 
is a call to recognize that the call for the 99 is to celebrate the 1 who has been separated or marginalized. 
It is to long for restoration not only of the 1 to the 99, but also of the 99 to the 1. We are to prepare a place 
for one another, not for assimilation, but for reconciliation.


So The 99 Collective is an effort to be ready for the restoration of we who have been separated or mar-
ginalized, reform ourselves where needed, and take joy in the reality of the diversity of God’s creation. We 
constantly need to ask ourselves: Who’s not here; who’s not included; who has been turned away; who has 
been left alone?


The line isn’t always that clear. Sometimes we’re the status quo; sometimes we’re not. Sometimes the sta-
tus quo is good; sometimes it’s oppressive. What is clear is that God loves the 99 and the 1 the same. But 
God wants desperately that we be made one. Here’s to that becoming reality…
(*Taken from an interpretation of scripture by the Rev. Philip Huber)
Learn more at www.the99collective.com.


RESOURCES fOR fURTHER READING AND STUDY


Altman, W. (1992) “Luther and Liberation: a Latin American Perspective,” Minneapolis: Fortress Press.
Block, P. (2009) “Community: The Structure of Belonging,” San Francisco: Berrett-Koehler.
Crossan, J.D. (2007) “God and Empire: Jesus Against Rome Then and Now,” San Francisco: Harper.
De La Torre, M. (2004) “Doing Christian Ethics from the Margins” Maryknoll, N.Y.: Orbis Books.
Douglas, K.B. (2005) “What’s Faith Got to Do with It? Black Bodies/Christian Souls,” Maryknoll, N.Y.: Orbis
 Books.
Holland, J. & Henriot, P. (1983) “Social Analysis: Linking Faith and Justice,” Maryknoll, N.Y.: Orbis Books. 
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Law, E. (2000) “Inclusion: Making Room for Grace,” St. Louis: Chalice Press.
Law, E. (1993) “The Wolf Shall Dwell with the Lamb,” St. Louis: Chalice Press.
Lederach, J.P. (2005) “The Moral Imagination: The Art and Soul of Building Peace,” New York: Oxford
 University Press
Palmer, P. (2004) “A Hidden Wholeness: The Journey Toward an Undivided Life: Welcoming the Soul
 andWeaving Community in a Wounded World,” San Francisco: Jossey-Bass.
Rivera, M. (2007) “The Touch of Transcendence: A Postcolonial Theology of God,” Louisville, Ky.:
 Westminster John Knox Press.


Websites:
• www.the99collective.com
• www.elca.org/What-We-Believe/Social-Issues.aspx
• www.ipjc.org
• www.sojo.net


UNDERSTANDING OUR NARRATIvES AND THEIR POWER


The Power of Storytelling
When trying to understand how cultures are formed and behaviors, values, and other norms become 
internalized, it is important to understand the role of storytelling in human interaction. Storytelling is done 
in many ways by many people according to cultural and contextual norms, but the result is often the same. 
We begin to internalize the truths communicated by our stories and we re-tell our stories as we try to make 
sense of our world. This retelling is an important part of acculturation and can be done so in every kind of 
communication we create, from body language to direct verbal sharing.


The Lens a Story Creates
We co-create a shared way of seeing the world by the retelling of these stories. The factuality of the stories 
is less important than the fact that the stories we create are true for us. As these stories are internalized 
and shared both explicitly and implicitly, they become our lens through which we measure the truthfulness, 
value, or validity of all other stories. They are our “way of knowing.”


Narrative Paradigms
These stories are known in communication theory as Narrative Paradigms and have incredible power in how 
we make sense of our world. Our Narrative Paradigms are not “good” or “bad” in and of themselves, but the 
values they reinforce will have consequences for how we interact in the world. Those consequences have the 
potential to be love, justice and peace, but also have the potential to create violence, hatred or isolation.


Placing Our Story On Someone Else
Part of the challenge we face living in a diverse world is that we are not always aware of the Narrative Para-
digms we operate under let alone are prepared to try to understand the many Paradigms that our neighbors 
locally and globally use to make sense of the world. When we don’t understand the narrative that our “other” 
tells, we insert our own in order to simplify the relationship. Unfortunately, overlaying our narrative or mean-
ing-making onto the actions, values and ways of knowing that our “other” uses is at best a recipe for miscom-
munication and at worst can set up a path to violent interaction. We can each only tell our own stories. 
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Knowing Our Narratives
While listening to the stories of others is an important practice, the first step in navigating Narrative Para-
digms is to examine the ways in which we know our own “truths.” If we are not aware of how our stories 
inform the way we listen or evaluate the validity or other “ways of knowing,” then we can quickly build hier-
archies of “knowing.” We may speak carefully or with political-correctness, but remain hostile to our “other” 
in our hearts. That hostility can become poisonous. 


Paradigms Are Not The Enemy
The point of understanding our Narrative Paradigms is not manipulation of our narrative or that of someone 
else. Reconciled and restored community is the Dream of God and examining our narratives will allow us to 
come to relationships ready to encounter the indwelling of God in each other. 


ACCOMPANIMENT IN ACTION


 Accompaniment Values      Accompaniment
Equity Areas


 Mutuality         Resource Sharing
 Inclusivity             Expertise Recognizing
 Vulnerability         Storytelling
 Empowerment         Network Building
 Sustainability        Decision Making


How do our values inform the way we accompany one another in each area of equity?
(i.e. What questions might we ask about how we share resources in light of our value of mutuality?)


Resource Sharing:
(Ex.) Who decides what a resource is? What defines a resource? Are certain types privileged?


Expertise Recognizing:


Storytelling:


Network Building:


Decision Making:







Presentation Scripts & 
Supplemental materials
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Acoustic guitar


Michael:
“Welcome!  This presentation will help you and your congregation gain a hands-on 
understanding of ecumenism in the life of your church.”
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“The joyous experience of the unity of Christ’s 
people and the serious task of expressing that 
unity visibly.”


- Ecumenism: The Vision of the ELCA


Melanie
“Ecumenism is the healing of the brokenness of the body of Christ.  It is the activity of 
understanding and overcoming Christian division in the world.  The ELCA’s vision for 
ecumenism includes “The joyous experience of the unity of Christ’s people and the serious 
task of expressing that unity visibly.” (“Ecumenism: The Vision of the ELCA”).  This 
vision was adopted by the ELCA Churchwide Assembly in 1990.  
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What is Ecumenism?


Oikonomia/Ecumenism – “The known world”
From the same root as:


• Economy
• Ecology


The order and well-being of the church in the 
world


Michael
“So, what is ecumenism?  Ecumenism is the work of the church toward visible Christian 
unity.  Oikonomia is a rich biblical word that uses the same root as we know from other 
words, such as economy and ecology.  Economy in fact means the order, say, of a 
household, and ecology refers to the well-being of that household.  When it comes to 
Christian unity, ecumenism means the order and well-being of the Church in the world.”
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The blessings of growing closer to 
other Christians
Learn from each other


Accomplish more together


Discover who we are


Witness the power of Christ’s cross


Michael
“Why is ecumenism essential for the church’s well-being?  By working toward Christian 
unity, we learn from each other, we accomplish more together in our communities and in 
the world than we do alone, we discover who we are by being in conversation with those 
who are different from us – What does it mean to be Lutheran?  What does it mean to be 
Christian?  What do the answers to these questions mean in relation to our neighbors?  And 
most importantly, ecumenical life is essential to our well-being because through it, we 
witness the power of Christ’s cross that overcomes human division.”
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Melanie
“Through our ecumenical efforts, how do we witness the power of the cross to overcome 


human division?  There are many ways! 


We assist each other through disasters, we share pastors and ministries, we help alleviate 
poverty together, we engage in cooperative missionary work, we advocate for peace and 
justice in the nation and the world, we participate in joint worship services, and we open 
our doors to meet the needs of those who are hungry, displaced, hurting, and alone.”
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Jesus prays the night before he died …
- John 17:21


Melanie
Why do we witness in this way?  Because this is what Jesus wants for us.  The night before 
he died, Jesus was praying alone in Gethsemane – “I ask not only on behalf of these. But 
also on behalf of those who will believe in me through their word, that they all be one.  
As you, father, are in me, and I am in you, may they also be in us so that the world may 
believe that you sent me.”
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“You will be my witnesses in Jerusalem, in all Judea and 
Samaria, and to the ends of the earth.”


-Acts 1.8


Michael
It is difficult for us to explain to non-Christians that Jesus is the One who reconciles all 
things to God when Christians are not reconciled to one another.


In our recent history, we know the consequences of division.  Throughout the 20th century 
alone, our families have witnessed serious division and loss.  In World War I, Christians 
killed other Christians in large numbers.  In World War II, we witnessed the devastation of 
the holocaust, and the confusion it wrought for whole communities thereafter.  We know the 
feeling of division when it affects our families and our communities.  The Lutheran World 
Federation tells us that one-fifth of Lutherans in the world were displaced through World 
War II alone.  Division can change the whole world.
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“So then you are no longer strangers and aliens, but you 
are citizens with the saints and also members of the 
household of God.”


- Ephesians 2.19


Melanie
Division makes us strangers and alienates us from one another.  Before Vatican II, Catholic 
and Protestant friends were unable to officially participate in each other’s weddings.  But in 
Christ, we are no longer strangers and aliens, but citizens and members of the household of 
God.  It is in view of the well-being of this household that ecumenism makes strides.  For 
instance, today millions of Christians in the United States hear the same lessons and say 
similar prayers every Sunday.  Thanks to a common lectionary, liturgical renewal, and 
shared scholarship, ecumenical efforts have brought us into a greater unity that we did not 
share even fifty years ago
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The Good News of Unity


Christ is our peace; in his flesh he has … broken down 
the dividing wall, that is, the hostility between us. …
that he might create in himself one new humanity in 
place of the two … and might reconcile both groups to 
God in one body through the cross ...


- Ephesians 2.14ff


((dove??))


Melanie
As much as division and brokenness can affect our lives, Christ is our peace.  The Good 
News is that we are One in Christ.  Ecumenism is the effort to live-out this oneness for the 
sake of the church and the sake of the world.
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Conversation Starter


1. Can you think of examples of when division hindered our 
Christian witness?


2. Can you think of a time when your congregation worked 
with another congregation in ways that fostered Christian 
unity?  Please explain.


3. Why is ecumenism important to the Church?


Please press the space bar when you’re ready to proceed to the next section.


Michael
Consider the following questions to start conversation:
Q1
Melanie
Q2
Michael
Q3
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Section II


No audio
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The ELCA: An Ecumenical Church


We seek …
to manifest the unity given to the people of God by living 
together in love, joining with other Christians in prayer and 
action, and preserving the unity which the Spirit gives.


Michael
As written in its Constitution, the ELCA seeks “to manifest the unity given to the people of 
God by living together in the love of Christ and by joining with other Christians in prayer 
and action to express and preserve the unity which the Spirit gives.”


The ELCA works with other faith communities to heal the divisions within Christianity 
through dialogue and mutual activity.  
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American Lutherans Come Together


265 Lutheran churches bodies in US in 1800s
• Ethnic, theological, and geographical divisions separated 


Lutheran bodies.


Mid-1800s, U.S. Lutherans start to unite
• English becomes standard 
• Common liturgies developed


Michael
Did you know that Lutherans were once represented by 265 different church bodies in the 
United States alone?  Many of these differences were based on ethnic, theological, and 
geographical divisions that kept Lutherans separated.  Ecumenical work in the life of the 
Church is not only across denominational lines.  For Lutherans, this good work has united 
us with ourselves.  By the time of the merger of the ELCA in 1988 most of these earlier 
divisions were healed.  


Today the ELCA has over 5 million members.  Lutherans in the United States have been 
direct bearers of the importance of ecumenical work, and of coming together as the Body of 
Christ.
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Ecumenism: The Vision of the 
Evangelical Lutheran Church in America
“Ecumenism is the joyous experience of the 


unity of Christ’s people and the serious task of 
expressing that unity visibly and structurally to 
advance the proclamation of the Gospel for the 
blessing of humankind.”


- Adopted at the 1991 Churchwide Assembly


Ecumenical Commitment


Melanie
In 1991, the ELCA adopted a document titled “A Declaration of Ecumenical Commitment: 
A Policy Statement of the Evangelical Lutheran Church in America.” This declaration 
begins: “The Evangelical Lutheran Church in America is a confessional church.” (ELCA 
Constitution, 4.03.d and 4.03.f).  The declaration continues: “The unity of the church, as it 
is proclaimed in the Scriptures, is a gift and goal of God in Christ Jesus.” The ELCA is 
both confessional and committed to unity.


The document titled, “Ecumenism: The Vision of the Evangelical Lutheran Church in 
America” was written in order to explain this relationship.  How we confess the unity of 
Christ’s church under the Gospel, and the truth of the Gospel in our lives, is essential to the 
life of the ELCA.
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ELCA Ecumenical Commitments


Commitment


Relationship 


Full Communion


Michael
Through the ELCA’s “Declaration of Ecumenical Commitment,” this church had to find a 
way to speak about unity.  You might think this would be an easy task.  But think of your 
own family:  How do you clearly speak about unity if you experience daily division?  The 
same problem is true for denominations, so long divided.  


We had to find a way to talk about the common goal of unity toward which the churches 
were striving.  The term, “Full Communion” was chosen to express this way.  Full 
Communion refers to a commitment and a relationship between churches.  


Melanie
This relationship includes sacramental unity.  


The commitment of Full Communion is to stay in relationship and witness to God’s 
liberation and reconciliation in the world.
Full Communion, though ambitious and heartfelt, really points to the complete communion 
and unity of all Christians that will come with the arrival of the kingdom of God.
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Full Communion Characteristics
-a summary


Share - Gospel


Sacraments


Joint Worship


Exchange Pastors


Evangelism


Witness


Service


Common Decision-Making


Lifting Condemnations


Melanie
Much more can be said about Full Communion as a way toward unity over division.  Above 
all else, our Full Communion relationships mean that the ELCA will act ecumenically for 
the sake of the world, and not for itself alone.  What are the characteristics of a Full 
Communion agreement with another denomination where we act together?  


Michael
Characteristics of Full Communion include:
-A common confessing of the Christian faith
-A shared understanding of the Gospel
-A shared understanding of the sacraments
-Joint worship 
-Exchangeability of ordained ministers 
-A common commitment to evangelism, witness, and service
-A means of common decision-making on critical common issues of faith and life
-A mutual lifting of any condemnations that exist between churches 
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Full Communion Agreements


We are in Full Communion with:
• All Churches in the Lutheran World Federation
• The Episcopal Church (Called to Common Mission)


• The Moravian Church (Following Our Shepherd)


• The Presbyterian Church (U.S.A.), The Reformed 
Church in America, and The United Church of 
Christ (Formula of Agreement)


Michael
The ELCA currently has Full Communion agreements with:
-All churches in the Lutheran World Federation
-The Episcopal Church, USA
-The Moravian Church
-The Presbyterian Church, USA
-The Reformed Church in America
-The United Church of Christ.
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Other conversations…
Orthodox
Disciples of Christ
African Methodist Episcopal
Mennonite
Lutheran Church-Missouri Synod
Roman Catholic
United Methodist Church
(ELCA Churchwide Assembly approved Interim Eucharistic Sharing, August 2005)


Lutheran-Jewish Relations
Lutheran-Islamic Relations


Michael
The ELCA is likewise in conversation with other churches.  These conversations have and 
are currently taking place with the Orthodox church, the Disciples of Christ, the African 
Methodist Episcopal Church, the Mennonite Church, the Lutheran Church Missouri Synod, 
the Roman Catholic Church, and the United Methodist Church.


Melanie
Part of our overall ecumenical commitment is to respond to the needs for inter-faith 
conversation as well.  We have to respectfully treat questions about what it means to be 
Christian and Lutheran.  Ecumenical Affairs in the ELCA has spent the last number of years 
working with our Jewish neighbors through the Consultative Panel for Lutheran-Jewish 
Relations.  The ELCA Division for Global Mission currently works with the Islamic 
communities.  We have also participated together to promote peace in the Middle-East, and 
most recently between Palestine and Israel.
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Conversation Starter


1. How do the “Full Communion” characteristics mentioned 
earlier help heal division?


2. The ELCA pursues church unity over division through “Full 
Communion” relationships with other churches. Where are 
some “Full Communion” churches in your area?


3. Has your congregation sponsored joint activities with Full 
Communion churches in your community?  If so, what were 
some things you learned?


Please press the space bar when you’re ready to proceed to the next section.


Melanie
Consider the following questions to start conversation:
Q1
Michael
Q2
Melanie
Q3
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Section III


No audio
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The ELCA 


National


International


Ecumenical leader


Michael
The ELCA is a national and international ecumenical leader.  Most modern ecumenical 
efforts began in 1910 at Edinborough, Scotland.  The ELCA’s national and international 
relationships didn’t begin overnight.  In fact, as a church we have built on the solid work of 
our predecessor church bodies before the formation of the ELCA in 1988.  As a case in 
point, through our efforts with the Lutheran World Federation, our work on human rights 
has been influential to the human rights efforts of the United Nations.  


We have striven to work with other Christians not only in our own cultural contexts, but 
throughout the world.  In what ways has our ecumenical work been expressed nationally 
and internationally?  
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Conciliar Bodies


• Lutheran World Federation (LWF) – 1947


• World Council of Churches (WCC) – 1948


• National Council of Churches (NCC) – 1950


• Churches Uniting in Christ (CUIC) – 2002


• Christian Churches Together in the USA (CCT) – 2005


Melanie
Our ecumenical work has been expressed in participation and involvement with “conciliar
bodies.” A “conciliar body” is a collection of Christians from multiple backgrounds, 
geographies, or faith families. The World Council of Churches and the Lutheran World 
Federation were formed shortly after 1945 and the devastation of World War II.  
In the United States, the National Council of Churches of Christ was formed in 1950.  


The ELCA is also a partner in mission and dialogue” with Churches Uniting In Christ, a 
grouping of nine denominations in the United States.  


Most recently, the ELCA is a founding participant in Christian Churches Together in the 
USA.  Christian Churches Together is an ambitious and important new effort in the United 
States that brings Catholic, Pentacostal, Evangelical, racial/ethnic, and historic Protestant 
churches together. 


Why is our participation in these conciliar bodies important to us as an ecumenical church?  
Our participation is important because the well-being of the Church requires multiple voices 
who hear and truly understand one another.  


Conciliar bodies facilitate this kind of understanding.  When we understand one another, 
and work together, we make a greater contribution to the witness of the Gospel in the world.
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Lutheran Fellowship Worldwide


138 Lutheran churches in the LWF
77 countries
65 million Lutherans worldwide
Assists over 400,000 refugees worldwide


- ELCA Presiding Bishop Mark Hanson is
the current president of the LWF.


Michael
The Lutheran World Federation is a global communion of Christian churches in the 
Lutheran tradition.  Founded in 1947 in Lund, Sweden, the LWF now has 138 
member churches in 77 countries representing nearly 65 million Lutherans 
worldwide.  The LWF acts on behalf of its member churches in areas of common 
interest such as ecumenical and interfaith relations, theology, humanitarian 
assistance, human rights, communication, and the various aspects of mission and 
development work.  


One of the things the LWF does best is long term assistance to refugees and 
internally displaced persons.  The LWF Department for World Service is the second 
largest resettlement partner of the United Nations High Commissioner for Refugees.  
At any given time, the LWF is providing assistance for over 400,000 refugees.


In 1992, at the request of the UN, the LWF began managing Kakuma camp in the far 
northwest corner of Kenya.  In its earliest days, the camp cared for 30,000 refugees, 
mostly young boys from Sudan.


The global offices for the LWF are located in Geneva, Switzerland.  The regional 
office for North America is located in Chicago.
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Joint Declaration on the Doctrine of 
Justification


“We held out our hands to each other as Churches and we do not wish to 
let go ever again.” Walter Cardinal Kasper


Melanie
In 1999, the LWF and the Roman Catholic Church reached a pioneering ecumenical 
agreement.  This agreement, titled the Joint Declaration on the Doctrine of Justification, or 
the JDDJ, was based on reading Scripture together, rather than condemning one another, as 
was the case over much of the past five hundred years.  What these churches reached in the 
JDDJ was an agreement on the core understanding of how we are justified before God.  The 
JDDJ states: “Justification is the work of the triune God . . . .  By grace alone, in faith in 
Christ's saving work and not because of any merit on our part, we are accepted by God and 
receive the Holy Spirit, who renews our hearts while equipping and calling us to good 
works.”


Michael
At the celebration of the fifth anniversary of the Joint Declaration on the Doctrine of 
Justification in Chicago, Walter Cardinal Kasper, who signed the JDDJ, stated to the ELCA 
Conference of Bishops: “We held out our hands to each other as Churches and we do not 
wish to let go ever again.”


Melanie
In this image of three young adults processing through the streets of Augsburg, Germany, 
on the day the JDDJ was signed, we see on the wall to the right the word “traum.” Traum in 
German means “dream.” How we dream about Christian unity today will determine who 
we become together in the future.
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Conversation Starter


1. In what ways has the ecumenical work of the ELCA been expressed 
nationally and internationally?  


2. Why is our participation in conciliar bodies important to us as an 
ecumenical church?


3. How does the LWF make a difference in the world?  And how is this 
difference worthwhile to us as Lutherans?


4. Do you have friends or family members who are Roman Catholic?  How 
do you think the JDDJ makes a difference in the relationships between 
Lutherans and Catholics? 


Please press the space bar when you’re ready to proceed to the next section.


Michael
Consider the following questions to start conversation:
Q1
Melanie
Q2
Michael
Q3
Melanie
Q4
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Section IV


No audio
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Ecumenical Affairs in the ELCA


The ELCA seeks to foster unity between the children of 
God for the sake of the world.


Melanie
We said earlier that the ELCA’s vision for ecumenism from 1991 includes “The joyous 
experience of the unity of Christ’s people and the serious task of expressing that unity 
visibly.” (“Ecumenism: The Vision of the ELCA”).  Churchwide efforts in Ecumenical 
Affairs are developed to assist the ELCA as a public church, alive in Christ, and present for 
the sake of the world.
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The Mission of Ecumenical Affairs
Encourage ecumenical life in ELCA.
Enhance our public commitments in Christian 


and interfaith discussions. 
Promote understanding and greater unity.
To heal brokenness and overcome division.


Cooperation


Facilitation


Accompaniment


Michael
The ELCA is committed to fostering unity between the children of God, for the sake of the 
world.  Ecumenical Affairs at the Churchwide office is responsible for encouraging the 
activity of ecumenical life in the ELCA, and for enhancing the public commitments of this 
church in Lutheran, ecumenical, and interfaith discussions.  Ecumenical Affairs works to 
promote understanding among Christians and greater unity among Christ’s people.  
Brokenness can be healed and division can be overcome.  To this end, the activity of 
Ecumenical Affairs in the ELCA is one of cooperation, facilitation, and accompaniment 
within this church and with our ecumenical companions. 
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Daily Life of Ecumenical Affairs


For additional resources call 1.800.638.3522 ext. 2610 
Email at eainfo@elca.org


Melanie
How does Ecumenical Affairs in the ELCA facilitate, accompany, and cooperate with 
congregations, synods, and ecumenical companions to promote Christian unity in the 
world?  First, we create resources that explain how you can work with churches in your 
communities [Your Guide], and we likewise create resources so you can talk with one 
another about ecumenical topics such as baptism [Talking Points: Amazing Gift of Your 
Baptism].  We help with ecumenical formation by sponsoring courses for seminary students, 
provide workshops for clergy, and facilitate events such as an annual seminary essay 
contest.  We are currently in the process of raising funds for the sole purpose of creating 
scholarships  for ecumenical formation.  We cooperate with other churches in order to 
provide you with information about education opportunities that promote understanding.  
For instance, FaithandWisdom.org is a free, cooperative website where you can locate 
ecumenical events and education, and also promote your own events and activities.
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Lutheran Ecumenical Representatives 
Network (LERN)
• Bishop appoints synod representative
• Collaborates with Ecumenical Affairs 
• Encourages ecumenical reception in synods 
• Raises up new ecumenical leaders


LERN Executive Board


www.elca.org/ecumenical


Michael
The Lutheran Ecumenical Representatives Network, or LERN, is a network comprised of 
ELCA clergy and laypeople appointed by their synod bishops throughout the ELCA to 
conduct ecumenical activity on local and regional levels. LERN representatives meet 
annually throughout the country at the National Workshop on Christian Unity.  


These LERN representatives meet the challenge of the ELCA’s strategic directions to 
authentically “step forward as a public church,” “support congregations,” “assist synods,”
produce “wise and courageous leaders,” and “deepen and extend our . . . ecumenical 
relationships.”


Ecumenical Affairs in the ELCA churchwide offices is committed to the activity of 
ecumenical life and relation in the ELCA, and to the full and vibrant role of LERN as a 
companion in these ecumenical efforts.  You can view the directory of LERN 
representatives by ELCA region and synod, and contact them!  Simply visit the Ecumenical 
Affairs website at www.elca.org/ecumenical  
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Ecumenical Affairs Web Site


www.elca.org/ecumenical


Melanie
This is the ELCA Ecumenical Affairs website. This website is an invitation to step through 
a new doorway and learn about how the work for Christian unity is taking place in your 
church.  As you look through the website:


•take advantage of opportunities to get involved in your community
•learn about our Full Communion relationships
•Explore the ELCA bilateral dialogues
•discover the way that the WCC, NCC, and other conciliar bodies are working for Christian 
witness and unity in the world, 
•Educate yourself about commitments of the LWF through the regional office in Chicago 
and around the globe
•and 
•acquire resources waiting for you in our office that will help you better understand the 
work we do together.


Michael
Finally, you can also learn about ecumenical events throughout the nation by pushing the 
blue FaithandWisdom box on the screen.  FaithandWisdom is a website that assists others, 
like yourselves, so we aren’t always reinventing the wheel alone.  But FaithandWisdom, as 
a website, goes one step further.  It allows your congregation, synod, and region to write-
down and submit your own ecumenical events right on line!  This means that others will 
also be learning from the way your congregation works toward Christian unity.  Take time 
to explore FaithandWisdom and discover the ways it can enhance your ministries
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Conversation starter


1. What ecumenical topics do you find interesting?  Which 
would you like to know more about?


2. How can the work of churchwide Ecumenical Affairs assist 
your ministry?


3. Do you know who your LERN representative is?  How can 
this person assist you in your ministry?


4. Who are your ecumenical partners in your community?


Please press the space bar to continue.


Melanie
Consider the following questions to start conversation:
Q1
Michael
Q2
Melanie
Q3
Michael
Q4
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Thank you, for 
your sharing in 


the gospel!


Let us pray the 
Prayer of St Francis


Lord, make us instruments of your peace.
Where there is hatred, let us sow love;
where there is injury, pardon;
where there is discord, union;
where there is doubt, faith;
where there is despair, hope;
where there is darkness, light;
where there is sadness, joy.


Grant that we may not so much seek
to be consoled as to console;
to be understood as to understand;
to be loved as to love.


For it is in giving that we receive;
it is in pardoning that we are pardoned; and
it is in dying that we are born to eternal life.


Amen


Acoustic guitar
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www.elca.org/ecumenical


Acoustic guitar







Communion, Congregations and Communities 
The Lutheran World Federation – A Communion of Churches 


 
Main Objective: Connecting the FIVE Accompaniment Values to the shared model of 
mission: Accompaniment.  
  
A short introduction about the presenter – highlight connection or experience to the 
Global Communion if any 
 
I. Our Relationship- Expressions of the Church (5 minutes) 


a. ELCA Understanding of the relationships of the three expressions and 
how it relates to the Global Lutheran Communion 


i. Churchwide 
ii. Synod  


iii. Congregation 
iv. The LWF – “Fourth Expression?” 


b. The main goal is to understand that though LWF seems to only engage 
church leadership or projects that we support – OUR RELATIONSHIP – 
keeps all of us included in this communion relation. 


c. Slides 2 -7  
i. Global view of LWF membership 


ii. Regional view of LWF membership 
iii. The communion in North America 
iv. Communion is a gift 
v. Communion is a task 


 
II. Accompaniment Model in the Journey to Emmaus (Luke) - 10 minutes 


 
The Accompaniment mission model is not a linear process but a spiral 
movement where we experience the interplay between context, theology and 
practice. 
 
Activity: 
a. Read the Emmaus passage (Slide 8) (note: the passage is not on the slide – 


you’ll need a Bible or printout) 
b. Reflect on these questions: What was the context of the story?  If Jesus 


were to ask us “What things?” what are we going to say? How can we 
going to describe our context today? (3 minutes in small groups)  


c. Slides 9 – 12 
a. Discerning the Global Context – What else could you add? 
b. Theology and Practice of Mission 
c. Our Holistic Mission 
d. Mission in Context Information – just share where they get a copy 


 
III. Accompaniment Values in our Global Communion (12 minutes) 


 







The LWF is a gift and a task. Finding ways to work faithfully towards where God is 
calling us to be is a journey. Living out the model of communion is not easy – in fact, 
it is very hard – and we cannot do it on our own. It may take us to “places where we 
have never been”, it leads us to the cross - baring our vulnerability - and it also will 
let us experience walking in shadow of the cross – showing us the power of grace.  
 
Let us discuss where we are coming from and where we are going to… 
 
Slides 13-26 
 
1. Becoming a Federation – LWF’s beginning (Slide 13) 
2. Becoming a Communion – LWF turning point (Slide 14) – Ask: what were the 


significant global events in the early 1990s? (Slide 14) 
3. From Federation to Communion – MUTUALITY and SUSTAINABILITY 


Sub-themes: independence and interdependence, bilateralism (companion) and 
multilateralism (communion) - Slide 15 - 18 


4. From Paternalism/Colonization to Table of Equality/Freedom – 
VULNERABILITY and INCLUSIVITY – Slides 19 - 22 
Sub-themes: self-sufficiency and dependence, donor/rich/able 
(here)/recipient/poor/vulnerable (out there) and mission out there/mission in here 


5. From Naiveté to Conscientization  
EMPOWERMENT and VULNERABILITY – Slides 23-26 


Note : Paulo Friere is a Brazilian educator and one of the most influential 
theorists of education of the 20th century. His book, “Pedagogy of the Oppressed”, 
published in 1970, was written based on his experiences with the peasants, 
learning how to read through his interactive methodology or critical pedagogy. He 
was also influenced by accompanying the workers as labor lawyer. One of them 
responded to him as he explained theories from Jean Piaget, a prominent 
psychologist of education, saying “"You talk from a background of food, comfort, 
and rest. The reality is that we have one room, no food, and have to make love in 
front of the children.” How will North Americans describe our reality vis a vis our 
encounter with our global companion? 


 
IV. Conclusion: Living in the Global Communion (3 minutes) 


 
6. Slide 27 – The Global Communion is where we are! 
7. Slide 28 – Identity – Communion, Congregation and Communities – the identies 


of these groups are intertwined with one another – a gift and task. Imagine…What 
would mission look like…? 


 
 
Prepared by Rev. Tita Valeriano, LWF NA 







The Lutheran World Federation – A Communion of Churches 
Overview Powerpoint Narrative 


 
1. Opening Page  


Content:  
The Lutheran World Federation A Communion of Churches 
 
Suggested Comments: 
a. Introduce yourself and perhaps add about your own story of being 


connected with or sense of belonging to the LWF. 
b. What to expect from the powerpoint presentation?  


a. An overview of who we are and what we do as the Lutheran 
World Federation, A Communion of Churches, to which you 
belong 


b. At the end of the presentation, the hope is to extend an invitation 
to embody what it means to belong to a global communion 
relationship, and how one can live it locally in our 
community/congregation --- each one can design their own 
expression. 


c. Reminder – Each participant will get a CD of this powerpoint 
presentation and it will also include a two and half minute LWF 11th 
Assembly theme video magazine that you can use in your congregation. 


d. Introduction Questions 
a. How many have heard about LWF? 
b. What do we hear about it? 


 
The LWF is known as an organization that works on our behalf in many 
social services or development projects worldwide, but we know that we are 
more than that… 
 


2. Who we are? LWF general statistics 
Content:  


Over 70 million people  
140 member churches 
79 countries 
Seven regions 
Five continents 


 
Suggested Comments: 
 This is a snapshot of our current composition… 
 So where are we?  
  


3. Where are we?  
Content: 


• Africa: 31 churches in 23 countries 
• Asia: 47 churches in 18 countries 







• Europe: 43 churches in 25 countries 
– Central West, Central East and Nordic Regions 


• Latin American and Caribbean: 16 churches in 14 countries 
• North America: 3 churches in 2 countries 


 
Suggested Comments 
 The five continents and seven regions are… 
 These do not include some countries where there are no Lutheran 
churches, but where we are present and known through LWF World Service 
projects.  


So let us learn more about our region, North America… 
 


4. In North America… 
Content: 


• The Member Churches in North America are 
• Evangelical Lutheran Church in America 
• Evangelical Lutheran Church in Canada 
• Estonian Evangelical Lutheran Church Abroad 


• North America holds five seats out of 48 in the LWF Church Council 
• The North American Region has the largest number of non-LWF 


Lutherans, including Missouri Synod 
 
Suggested Comments: 


Regional expressions were introduced when we became a communion 
of churches. Our Regional Office was established only in 1998. The office is 
based in Chicago, working and serving with the three member churches to 
coordinate together on common concerns. Some of these projects include 
theological education, leadership training for mission developers, visiting 
each other’s youth gatherings, Conference of Bishops Academy. Our region 
has also two programs on Leadership Communion Formation, one for 
seminarians and one introduced only last year for Synodical Staff. These are 
intensive classes/seminars in Geneva, Switzerland where participants met 
with LWF, WCC and WARC leadership, visitations at Bossey, United 
Nations, Old Town, Taize and Evangelical Lutheran Church in Geneva. 


Part of our hope is that we can learn about who we are and that we 
embody this by receiving the gift of our relationships. How did we begin? 
 


5. Our Shared History 
Content: 
• Founded in 1947 in Lund, Sweden 


– 47 churches in 26 countries, 8% of the Delegates from the Global 
South 


• Originally focused on the aftermath of World War II 
– Refugees in Europe 
– Future of European missions in Africa and Asia 


 







Suggested Comment: 
 At the heart of our common witness of the Gospel is service or 
diakonia.  We came together right after World War II. Most of the churches 
that came together were from North America and Europe, but a few of what 
were then called daughter churches from the Global South (which means 
Asia, Africa and Latin America) also came. 
 From this humble beginning, our understanding of our relationship 
grew and matured, grounded in our ever deepening theological and biblical 
understanding of communion – we grew to recognize this… 
  


6. Becoming a Communion 
Content: 


• 1990: Assembly in Curitiba, Brazil: New Constitution and New Structure as a 
Communion of Churches 


– 110 Member churches 
– Adequate representation from Asia, Africa, Latin America, and Eastern 


Europe 
– 43% Voting Delegates were women 
– First time including Delegates from the then-Soviet Union 


 
Suggested Comments: 
 Although the talk about being a communion began even in the 1970s, 
at the 1984 Assembly in Budapest, the intention was laid out.  In 1990, we 
formally changed our constitution to acknowledge ourselves as a communion 
of churches. This is of course was expressed in the beginning as a pulpit and 
altar relationship. I want you to also remember that this was the time when 
our world was addressing apartheid in South Africa and the fall of Berlin 
Wall impacting the whole world in many ways.  What does it mean for us to 
move from being a federation to becoming a communion? 
 


7. From Federation to Communion 
Content: 
• From free association of churches to acceptance of koinonia (relationship as 


a gift of God) 
• From charity-based giving to interdependent sharing 
• From an agency to an instrument for shared vision and common tasks – 


giving and receiving 
• From paternalism (mission for) to mutual and holistic mission (mission 


with) 
 
Suggested Comments: 
 Relationship changes and participating in God’s mission has to 
change as well to reflect this. We continue to evolve as we continually strive 
to embody God’s vision of who we are… 
 


8. Communion is a gift 







Content: 
• A shared faith 
• A common history 
• Sense of belonging to the global Communion and growing Regional 


expressions 
• Diakonia (service) is at the heart of being a church 
“The communio is God’s gift…We do not choose these relationships, nor may we 
determine to share with some and neglect others.” –Global Mission in the 21st 
Century, ELCA, 1999 
 
Suggested Comments: 
 Our communion is a first and foremost a gift… 
 Our communion is not only our identity…it is our calling… 
 


9. Communion is a task 
Content: 
• The Lutheran World Federation acts on behalf of the member churches in 


areas of shared concern, such as 
– Ecumenical and interfaith relations 
– Promotion of peace, human rights, and care for God’s creation 
– Humanitarian assistance and community development 
– Theology 
– Mission (United witness to the Gospel of Christ) 


 
Comment: 
 These are common concerns we have identified…and since we have 
become a communion…mission understanding and practice has evolved as 
well.   How do we understand mission today? 
 


10.  Accompaniment: A Shared Model of Mission 
Content: 
• Emmaus Road encounter (Lk 24:13-49) 
• Interaction between contexts, theology, and practice 
• Where do we discern our context? 


– Globalization 
– Economic inequity 
– Technological change 
– Threats to global health 
– Violence (religious, cultural, and political) 
– Ecological imbalance 


 
Comment: 
 Regional communities gathered and shared our stories of 
understanding and practice of mission and culminated in a global 
consultation on mission, which identified Accompaniment as the model of 
mission based on the Emmaus Road Encounter.  Our understanding of 







mission does not begin with theology, but with answering Jesus’ question to 
the disciples. Can you remember Jesus’ question as he joined the two 
disciples on the road…”What is happening?” Can we answer that question?  
Reading the “signs of times” is important in the discernment that shapes our 
theology and practice… 
 


11. Theology and Practice of Mission 
Content: 
The Trinity is a communion in mission, empowering and accompanying the One 
who is sent, the beloved, to impact the world with transformation, reconciliation, 
and empowerment.* 


– God, the Creator, transforms 
– Jesus, the Redeemer, reconciles 
– The Holy Spirit, the Sustainer, empowers 


 
Comment: 
 Our mission is grounded in the Trinitarian faith and God’s 
interaction with the world. 
 


12. Our Holistic Mission 
Content: 
• The Mission of The Lutheran World Federation is holistic – addressing the 


whole person, the whole Gospel, and the whole of humanity and creation 
• The holistic mission: 


– Proclamation – sharing the Good News in Christ 
– Diakonia – service to all in Christ 
– Advocacy – working to change power structures and relationships 


 
Comment: 
 God’s mission is holistic and addresses all of who we are and how we 
live together. 
 


13. Mission in Context 
Content: 
• Learn more about the mission of The LWF from Mission in Context, 


published in 2004 
• Forthcoming: Diakonia in Context, Spring 2010 
• Available online at www.lutheranworld.org 
 
Comment: 


The Mission in Context document is available online for downloading. 
 


14. Instruments of Action 
Content: 
The different departments… 
 







Comment: 
 How do we work together using the tools of organizational structure? 
 


15. Common work 
Content: 


• Programs 
– emanate from member churches 
– are multi-church endeavors at a global and regional level 
– facilitated by various LWF departments 


• Projects 
– initiated, planned, implemented and coordinated by an individual member 


church 
– coordination, assessment, and fundraising by The LWF 
 


Comment: 
 We need some instruments to implement our work together globally, 
regionally and locally, and the departments of the LWF each take on 
different aspects of this responsibility. 
 


16. Department for Mission and Development 
Content: 


• Coordinates work shared and guided by member churches 
– More than 50 projects approved every year 
– Up to 300 projects simultaneously 


• Global and regional programs on issues such as illegitimate debt, diakonia, 
sustainable development, capacity building, poverty, theological education 


– Focus on inclusion of youth and women 
• Global campaign against HIV/AIDS 


 
Comment: 
 This Department facilitates the member churches 
relationships…where we are and what we do. There are global desks that 
deal with women, youth, leadership development through scholarships and 
capacity building, mission and development projects of member churches.  
There are many examples: (next slide) 
 


17. DMD – Example 
Content: 
Manasibu Wareda Food Security 
(The Ethiopian Evangelical Church Mekane Yesus) 


– More than 6000 households benefit 
– Soil and water conservation, distributing seeds 


India, HIV-AIDS Awareness, Cure and Prevention 
– Care and support programs for more than 4500 individuals. 
– 34 training programs covered 1209 leaders. 
– Continued educational support and accompaniment for sex workers. 







 
Comment: 
 These are implemented by the local people themselves…and through 
the LWF staff, you are present in accompanying them in their journey. 
 


18. Department for World Service 
Content: 
• 36 Field programs 


– Focus on leadership by local people 
– 40 International and 5,700 Local staff/HQ Coordinating Staff 
– 4 Regional, 20 Country-level, and 12 Associate Field Programs 


• 112.3 Million dollars (2008) 
• Emergency relief and long term commitment for long term  


development 
 
Comment: 
 The Department for World Service has been active in the world since 
the beginning of LWF. It is our humanitarian arm…known in Tanzania as 
LUWAF…or the Lutherien in Mauritania.  Not only Lutherans know about 
our work and ministry through world service.  We are one of the most 
trusted partners of the United Nations in responding to refugee emergencies 
worldwide, and currently are operating two massive refugee camps in 
Northern Kenya. 
 


19. DWS – Example of our work 
Content: 
Kenya and Tanzania: Long-term refugee camps in areas of persistent food 
shortages and violence 
Mauritania: Train local women how to build simple solar generators for remote 
villages 
 
Comment: 


One of the refugee camps, Dadaap, is bigger than many 
cities…200,000 people have come and been served in this community. 


In Mauritania, where women have not been treated as leaders, women 
solar engineers are assisted by men and women to construct solar panels in 
villages. 
 


20. Department for Theology and Studies 
Content: 
• Deepening faith through engaging theology 
• Facilitates regional and global conversations between theologians 
• Current focus on “Theology in the Life of the Church” 
• Publishes books, pamphlets and position papers on issues of concern to 


Lutherans around the world 
 







Comment: 
 And we cannot be Lutherans without talking theology…A list of 
publications are also downloadable and can be ordered locally through the 
Lutheran Press University. 
  


21. International Advocacy 
Content: 
• The LWF is a United Nations-recognized non-governmental organization 


through: 
• Office for International Affairs and Human Rights (IAHR) 


– Located in Geneva, Switzerland 
– Works with United Nations on refugee issues and human rights 


• Lutheran Office for World Community (LOWC) 
– Located in New York City 
– Works with United Nations Security Council and  


the UN Commission on the Status of Women 
 
Comment: 
 Advocacy is part of our mission understanding and practice, where 
we raise the voices of those systematically excluded or unheard to order to 
change systems that affect our lives together. 
  


22. Office of Ecumenical Affairs 
Content: 


• Joint Declaration on the Doctrine of Justification (1999) – a new doctrinal 
understanding with the Roman Catholic church 


• Final stages of formal apology to Anabaptist churches (Mennonites) for violence 
during Reformation 


• Developing relationships with the Independent Lutheran Council (Missouri 
Synod) 


• Ongoing dialogue with Roman Catholics, Baptists, Anglicans, Methodists, 
Orthodox, Reformed, and Seventh-Day Adventists 
 
Comment: 
 To be Lutheran is to be ecumenical. As North Americans, we are very 
ecumenically active with full communion relationships. Can you name the 
full-communion relationships of your church? (Please see the Evangelical 
Lutheran Church in America and Evangelical Lutheran Church in Canada 
website for this information. The Estonian Evangelical Lutheran Church Abroad 
has no known full communion relation with other denomination.) 
These relationships contribute and are enriched by our global communion’s 
ecumenical engagements.  You add the following: 


a. The Joint Declaration on the Doctrine of Justification with the Roman 
Catholics brings us together again at the table to address other issues 
including the Holy Eucharist. We celebrated the 10th Anniversary of 







this relationship last 2009 and the United Methodist also signed on to 
the JDDJ. 


b. The formal apology to the Anabaptist churches will be finalized at the 
11th LWF Assembly in Stuttgart, Germany in July 2010. 


c. The International Lutheran Council and LWF leaders meet at least 
once a year to continue to engage each other and address shared 
concerns.   


 
23. Governance: Growing in Communion 


Content: 
• Assembly held every six to seven years 
• Each Member Church sends Delegates 
• Between Assemblies, the Church Council makes executive decisions based on 


guidance of Assembly 
• Ongoing Renewal Process in The LWF continues to find ways to better serve 


God’s mission 
• Next Assembly: Stuttgart, Germany, July 2010 
 
Suggested Comments: 
 Member churches are very intentional in directing our work together 
through the Assembly.  
 


24.  Inclusive in Governance 
Content: 


• Communion of equals 
• All Decision-making Bodies must include: 


– 50% women, 50% men 
– 50% from global South, 50% from global North 
– Among these, 20% must be youth (18-30) 


 
Suggested Comments: 


Being inclusive is not only about leadership, but it is part of our 
challenge as a church to bring people together where all are heard and no 
one is excluded.  This is a commitment not only of representation but most 
importantly of meaningful participation and contribution. 
  


25. Be A Part of… 
Content: 
LWF 11th Assembly 
Stuttgart, Germany 
July 2010 
 
Suggested Comments: 
 You can download the Assembly Bible study and other materials you 
can use from our website. There will also be real time internet video in July 







while the 140 member churches delegations are gathered in Stuttgart that 
you can watch…and you can be involved in the preparation, too.  
 


26. LWF Assembly in your community 
Content: 
• Pray – for our leaders, delegates, staff, volunteers, and global community 
• Learn – with Assembly Bible Study on the Assembly theme  
• Sing – use the Assembly theme hymn  in your worship 
• Eat - a meal together inspired by Food for Life: Recipes and Stories on the 


Right to Food (NA edition)  
• Listen - messages from  five regional and two global Pre-Assemblies 
• Watch from home – live online from July 20-27 
www.lwf-assembly.org and www.elca.org/lwf 
 


27. Food for Life 
Content: 


• All people have a right to food – The LWF works in many countries towards food 
security 


• A unique recipe and story book reflecting the work of The LWF in serving the 
hungry and dispossessed 


• Special North American edition available from Augsburg Fortress 
• Accompanying resources and reflections available from our website at 


elca.org/lwf 
 
Suggested Comments: 
 This is a good resource not only for our kitchens but for our whole 
communion as we address hunger locally and globally. You can also learn 
about what we do together as a communion in different parts of the world 
through the beautiful pages full of stories, images, recipes and prayers. The 
accompanying resources will help you in your congregation use this LWF 
resource in various ways. They were written by Lutherans both in Canada 
and United States from different backgrounds: missionaries, pastors in 
congregations and campus ministry, youth, women and men. They are free 
from our website. 
  


28. Share: LWF Endowment Fund 
Content: 
The LWF Endowment Fund supplements financial support for the work of the 
Lutheran communion.  


– In the ELCA, please send checks payable to  
The LWF Endowment Fund  
c/o ELCA Foundation  
8765 W Higgins Road  
Chicago, IL 60631  


– In the ELCIC, please contact  
Trina Gallop, Director of Communications and Stewardship 







tgallop@elcic.ca 
204.984-9172 


 
Suggested Comments: 
North Americans are generous givers. Sustainability of our work together 
lies on the hands of the 70 million members in our sharing of resources. You 
may participate in the sustainability of our communion’s work through 
giving to the LWF Endowment Fund. Please check with your respective 
churches so that your contribution could be tax deductible.  
 


29. Share – LWF programs and projects  
Content: 
• To support LWF Projects and Programs, individuals or congregations can give 


a tax-deductible donation through 
– ELCA   www.elca.org 
– ELCA World Hunger  www.elca.org 
– ELCIC   www.elcic.ca 
– Canadian Lutheran World Relief  www.clwr.org 


• Please specify that your donation is intended for LWF 
• You may also specify which project or program you would like to support 
 


30. Act 
Content: 


• Celebrate LWF Sunday with the global Communion 
– United States: first Sunday in October 
– Canada: last Sunday in October 
– Each year’s focus and worship resources are highlighted in Lutheran 


World Information (LWI) Special Edition for LWF Sunday 
– Sermons, prayers, songs, studies…be creative! 


 
Suggested Comments: 
 We are a part of a communion that is active not only “out” there but 
wherever you are …Join the over 70 million Lutherans in celebrating LWF 
Sunday.  
 


31. Act 
Content: 


• Pray for the Communion and its member churches 
• Celebrate belonging to the Communion 
• Subscribe or get the news from Lutheran World Information, online at 


lutheranworld.org under “news” 
• Practice holistic mission in your local context 
• Here in North America, when you act, The LWF acts – you are the face of The 


Lutheran World Federation 
 


32. Be a Multiplier 







Content: 
• Share this resource 
• Tell your Communion Story -  
• Show your connection and support a program with an LWF Wristband – learn 


more at www.elca.org/lwf 
• Let people know you belong 


 
Suggested Comments 


WE North Americans are not only givers…we are receivers of the gift 
of being in communion.  Tell how your life and faith are enriched by your 
engagements and encounters with those from diverse backgrounds locally 
and globally.  


 
33. The Communion is Here…. 


Content: 
making a difference with one another in living out God’s holistic mission – 
transforming, reconciling and empowering. 
 
Suggested Comments: 


North Americans are privileged to receive people from different parts 
of the world…this is our gift and our task. What does that mean for us and 
for our local communities? 


 
34. How do we receive? 


Content: 
What would mission look like in North America... 
 if our identity is understood and lived as part of a global Communion of 
Churches? 
 
Suggested Comments: 
 How does mission have meaning in a global communion?  
 


35. A Communion that receives and gives… 
Content: 
• What do North Americans receive from The Lutheran World Federation as a 


member church? 
• Why is it important to belong to a communion? 
• Who do we (the member churches in North America) become as we mature 


and act in our communion relation, within our region and beyond? 
 
Suggested Comments: 
 Here are some more questions to ponder. 
 


36. We Belong… 
Content: 
St Matthew’s Lutheran Church, 







 
A Congregation of the Evangelical Lutheran Church in Canada, 
 
A Member Church of  
The Lutheran World Federation - A Communion of Churches 
 
Suggested Comments: 
 With a deeper acknowledgment of the gift of relationship of 
communion – and the recognition that we are part of this global Lutheran 
family, which means that our work together is happening wherever we are – 
IMAGINE that sense of belonging and participation in God’s mission to our 
respective communities…IMAGINE…and realize that it is our reality. 
 


37. Credits 
 
Prepared by: The Rev. Tita C. Valeriano 
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Important Teaching Techniques


A quick overview of 16 tips to remember when
introducing music from another culture to a 
singing assembly and other related resources







Important Teaching Techniques 
A quick overview of 16 tips to remember 
when introducing music from another culture to a singing assembly 
 
Get people to sit close together… 
This helps people sing together better, because 
they can more easily hear one another. If you 
can find a non-threatening way to pack people in 
more closely, you’ll improve assembly singing 
on just about anything you attempt to teach. 
Sitting closer together is also something we can 
learn from other churches around the world, 
particularly in Africa and Latin America, where 
worshippers often gather as a close-knit 
community rather than as isolated individuals. 
 
Teach at the right time… 
normally before the worship service has started, 
in order to not interrupt the flow of the liturgy. 
Set aside the traditional Prelude spot as 
“Gathering Music” or “Musical Preparation” and 
teach anything new during this time. If the 
assembly learns something before they sing it 
during worship, it will be in their short-term 
memory and will be recalled more easily  
when the time comes to sing it. 
 
Don’t teach too much new music at one time. 
Worshippers sometimes feel alienated if there is 
nothing familiar to them in a service. As you are 
expanding the assembly’s repertoire, intersperse 
familiar hymns or chants that allow people to 
feel “at home” again. It’s appropriate to 
challenge a congregation to learn new music, 
but don’t create an atmosphere where people 
always feel uncomfortable. 
 
Don’t treat your congregation 
as though it were a choir. 
This includes grimacing if something goes 
wrong, referring to bar numbers and asking the 
altos or tenors to write in a breath mark in the 
third system. And try not to point to a section of 
the assembly and say “I think one or two of you 
over there are singing out of tune.” Think less 
about being “the knowledgeable musician” and 
more about being “the enthusiast” who would 
like to hear a congregation sing well together. 


 
 
 
 


Concentrate on using your voice 
to introduce a new song. 
The human voice is easier than another musical 
instrument to imitate. Worshipers will be much 
more willing to sing if you actually sing it first and 
ask them to repeat after you. Adding a lot of 
instrumentation during the teaching of a song 
will not necessarily help the assembly learn it. 
 
Encourage paperless teaching. 
Don’t use printed music unless you feel you 
have to. About 70% of the world learns music 
through the oral tradition; many of the songs 
from other cultures that you learn were never 
taught with printed music. Even if you eventually 
do have people turn to a hymn number, see if it’s 
possible to teach some of the song without 
worshippers having their nose in a book. 
 
Use your choir… 
both as guinea pigs (by teaching something new 
to the choir first to see how it goes), but also as 
a secret source of power: Plant your choir 
members within the congregation and have 
them prompted to help the assembly respond to 
your teaching. It can be a huge advantage to 
have 10-20% of the overall group already know 
a new song before it’s taught. 
 
Share something about the song. 
If you know more about the song’s origin or style 
or purpose, or perhaps an insightful line in the 
text, work out a succinct way to share that with 
the assembly so they have a context for singing 
it. Knowing more about a song will help them 
enter into it with you. At the very least the 
assembly should know what country it comes 
from and what language it was written in. 
 
 
 
 
 
 
 
 
 
 







 
Don’t sing a song only once. 
Unfamiliar songs—especially those from other 
cultures—need to be sung over and over again in 
order to be known and loved. So find a good 
reason to teach the song—beyond just doing it on 
Global Mission Sunday—and sing it the following 
week, so it can get into people’s bones. Think 
about introducing a short chant seasonally, so 
that it’s appropriate to sing for the four Sundays 
of Advent, or for five Sundays during Lent. 
 
If the song is in a language 
unfamiliar to most of the assembly, 
you might choose to speak each phrase in the 
language and have people repeat it back before 
you start with any of the music; or you might 
teach the melody first using the syllable “la” 
instead of the unfamiliar words. Learning both a 
new language and a new melody at same time 
can be difficult, unless it’s just a few words. 
 
Teach a song in short, manageable pieces. 
Break a song down into two, three or four 
smaller parts, if necessary. Don’t be afraid to 
repeat a line again, if they’re having trouble 
getting it—sometimes you might have to sing a 
section twice, if they’re having trouble with it. 
 
Be clear with your instructions. 
Most North American Lutherans are fairly 
obedient if you just tell them what to do. If you 
want to sing something first while they listen, just 
say “Listen once while I sing it for you” or “Sing 
back what you hear” or “First I’ll sing, then you.” 
And remember, with assemblies that are 
primarily European American, if you want them 
to move their bodies, you usually have to show 
them how! 
 
Outline the tune in the air. 
Many people can pick up the pitch and rhythm of 
notes when they are marked in the air much 
more easily than when they are simply sung. 
Use hand and arm gestures large enough (and 
over your music stand, if you need one) to be 
seen in a big room. In a smaller setting, you can 
use smaller gestures. 
 
 
 
 
 
 


 
Teach with encouragement and expectation. 
We only get from a congregation what we 
expect it to give. If we don’t expect much, our 
behavior as song leaders will indicate that. But if 
we can look relaxed, smile and clearly anticipate 
a good response, we’re more likely to get it. 
Never start with an apology or with mumbling.  
Instead exude confidence, both in yourself and  
in the people’s ability to sing this song with you.  
Don’t scold, but be forgiving if they don’t get it  
at first. If they need help, you might say “that’s  
a good first effort; let’s try it once more.” 
 
If a song is call and response, 
sing the call only.  
As the leader, you are the caller, not the 
responder. Let others in the assembly take the 
response. It’s similar to the liturgy where the 
presider says: “The Lord be with you” and the 
assembly responds: “And also with you.” As in 
liturgy, it’s a dialogue, of which you have one 
part, not both. 
 
Get out of the way once the song is learned. 
Once you have taught people to sing the song, it 
should be theirs to sing. It’s not necessarily the 
time for you to be a star performer, or to 
dominate the song by being the loudest. If you 
are not playing a critical role as cantor or caller, 
back off the mike, or disappear into the 
assembly so they can own the song as their own. 
 


 
 
 
Credit: Thanks to John Bell, from the Iona 
Community, Scotland, for helping to 
articulate some of these techniques. See 
his tips outlined more fully in the book, 
The Singing Thing Too, available 
through GIA Publications, Inc.  
(Product #G-5510) 
www.giamusic.com or 1-800-GIA-1358. 







HELPFUL RESOURCES 
Resources about singing, song-leading 
and teaching songs to singing assemblies: 
 
The Singing Thing 


by John Bell, Iona Community, Scotland; published by GIA Publications, Inc. 
(Product #G-5510) www.giamusic.com or 1-800-GIA-1358. 


John L. Bell of the Iona Community explores the reasons we, as humans, are compelled 
to express ourselves in song. John has compiled a list of charming introspections about 
what motivates us to sing or prevents us from singing. Whether we sing to tell stories or 
don't sing because someone once told us we can't, this engaging and enlightening book 
examines why everyone can sing and why everyone should. A must-read for choir 
directors, cantors, and song leaders. 
 
The Singing Thing Too 


by John Bell, Iona community, Scotland; published by GIA Publications, Inc. 
(Product #G-6918) www.giamusic.com or 1-800-GIA-1358. 


In the first volume of The Singing Thing John Bell explored the reasons why people sing. 
In the long-awaited second volume his concerns are learning and teaching. How do 
people pick up new music? How do you encourage a congregation to learn a new song? 
How can you breathe new life into quality hymnody that has gone stale? With both tact 
and irreverence, John Bell shares insights culled from over 20 years in which he and his 
colleagues in the Wild Goose Resource and Worship Group have taught new songs in 
venues as diverse as homes for the elderly with half a dozen hearing-impaired people to 
the Greenbelt Festival with over 10,000 gathered for worship. The Singing Thing Too is a 
great resource for pastoral musicians interested in improving the participation of their 
congregations. 
 
Gather into One: Praying and Singing Globally 


by C. Michael Hawn; published by Eerdmans, 2003. 
C. Michael Hawn explores the work of five of the most influential global church 
musicians found in North American hymnals: Pablo Sosa (Argentina), I-to Loh (Taiwan), 
David Dargie (South Africa), Patrick Matsikenyiri (Zimbabwe), and John Bell 
(Scotland). Hawn discusses the biographical background of each of these composers and 
elucidates the meaning of their music within their respective cultures. Having studied 
global song himself on site throughout the world, Hawn sees this music as a valuable gift 
from other cultures to our own - sung prayers that can broaden the ways we pray and sing 
together in corporate worship. His extensive research leads to some intriguing proposals, 
with Hawn encouraging diverse expressions of worship, endorsing the church musician 
as a worship "enlivener," and making a case for "polyrhythmic worship" in our churches. 
This unique resource demonstrates the spiritual riches to be gained through multicultural 
worship and makes a concrete contribution toward realizing the worldwide unity of the 
Christian church. 
 







Drums in the Church: A Practical Guide for Percussion  
in Christian Worship 


A DVD resource by Marc Anderson. Published by GIA Publications, Inc. 
www.giamusic.com or 1-800-GIA-1358. 


A hands-on guide to the effective and creative use of percussion instruments in the 
context of Christian worship services. This essential DVD covers fundamental rhythms 
and techniques for a wide range of musical styles. Marc Anderson, accomplished 
performer and instructor of percussion, has traveled the world teaching and worshiping in 
hundreds of churches, temples, and synagogues. This wealth of life experience provides 
the foundation for Drums in the Church. Using the songs of the church, Anderson teaches 
Latin and African styles on hand drums, American folk style on the dumbek, and Irish or 
Northern European styles on the bodhran. Experienced percussionists, choir directors, 
and music ministers can all benefit from the easy-to-follow, step-by-step instructions, 
which are reinforced by the accompanying booklet. Features a picture-in-picture window 
for a front-row view of the different drumming techniques, which are demonstrated from 
several angles. 
 
Leading the Church’s Song 


Augsburg Fortress Publishing. 164 pages. (Item #9780806635910) 
www.augsburgfortress.org or 1-800- 328-4648. 


A practical introduction to leading congregational song in a variety of musical styles and 
with various instrumental accompaniments. This helpful guide, with audio CD included, 
will help church musicians master the skills necessary to confidently lead congregational 
song with stylistic integrity and cultural sensitivity. 
 
Musician's Guide to Evangelical Lutheran Worship 


Augsburg Fortress Publishing, 480 pages. (Item # 9780806653891) 
An essential resource for any musician who leads the assembly using Evangelical 
Lutheran Worship. This practical and useful text includes an introduction to how music 
serves worship, an interpretation of the rubrics related to music, a look at the various 
styles of music in Evangelical Lutheran Worship. This volume features specific 
suggestions for each piece of service music, hymn, and song in the pew edition with the 
aim of assisting music leaders enrich meaningful worship. 
 


 
Song Collections 
 
 
Agape: Songs of Hope and Reconciliation. A collection of 111 songs, hymns and 
chants from across the globe, all used at the 2003 Lutheran World Federation (LWF) 
Tenth Assembly gathering in Winnipeg. Many songs include piano accompaniment. 
Book includes liturgical and biblical indexes. Published by Oxford University Press in 
association with the LWF. ISBN: 0-19-100013-2. 
 
 







Come All You People: Shorter Songs for Worship. A collection of brief chants, 
choruses, and responses from Wild Goose Worship Group that can be used in liturgies 
where printed music isn’t used. There is One Among Us is the sequel – a second 
collection of shorter songs for worship that help us to strengthen our prayer by allowing 
everyone in an assembly or crowd to sing short, easy-to-learn pieces in harmony, without 
accompaniment. Accompanying each song in these two music collections is an indication 
of how it may be used in creative liturgy. Also, the books concludes with a number of 
prayers that may be used in conjunction with the songs. Both songbooks and 
accompanying CDs with a sampling of songs found in the books are available from 
GIA Publications, 7404 S. Mason Ave., Chicago , IL 60638 , 1/800-442-1358 
 
Global Praise - 1. A 1996 collection of 68 hymns and songs from the global Methodist 
connection and the ecumenical community - a mixture of contemporary and traditional 
texts and music. A companion CD has 14 songs recorded, and a Program and Resource 
Book helps provide background and useful suggestions for use. A production of the 
General Board of Global Ministries, GBGMusik, The United Methodist Church. Order 
from Cokesbury, 1-800-672-1789. 
 
Global Praise - 2. Sequel to Global Praise 1. Also has a companion CD or cassette with 
16 of the 127 songs in the songbook. A production of the General Board of Global 
Ministries, GBGMusik, The United Methodist Church. Order from Cokesbury,  
1-800-672-1789. 
 
Global Praise - 3. Another sequel with 180 more songs in a songbook. Also has a 
companion CD with a smaller number of songs recorded. A production of the General 
Board of Global Ministries, GBGMusik, The United Methodist Church. Order from 
Cokesbury, 1-800-672-1789. 
 
Global Songs/Local Voices. Bread for the Journey's first song book, a companion to the 
compact disc. 17 songs and hymns from the church in Africa, Latin America, Asia, 
Europe, and North America. Includes all the songs on the recording, including keyboard 
accompaniments, background and performance notes for each song. Global Songs 2 - 
Bread for the Journey is Bread for the Journey's second song book collection, and 
companion to a compact disc of the same title. Twenty-one more songs from the church 
around the world. Also, the third in the series is called: Pave the Way: Global Songs 3, 
again a songbook and CD with another 16 songs. All three are available from Augsburg 
Fortress Publishing: www.augsburgfortress.org or 1-800- 328-4648. 
 
Halle , Halle: We Sing the World Round. C. Michael Hawn compiled this 1999 
collection of 36 songs from the world church for children, youth, and congregation. 
Available is a singer’s edition songbook, teacher’s edition songbook, and CD recording. 
The teacher's edition contains all you need to successfully teach this music to choirs and 
congregations. An extensive introduction contains theological, world and sung-prayer 
perspectives, as well as musical performance practices, background on writers and 
countries, liturgical context, and ideas for use in worship. The teacher's edition also 
includes full scores with indigenous instrumental suggestions. Published by the 







Choristers Guild, and distributed by the Lorenz Corporation, 501 E. Third St., Box 802, 
Dayton, OH 45401. (ISBN #1-929187-16-5). 
 
Libro de Liturgia y Cantico. Developed by and recommended for use in the ELCA, a 
1998 collection of Spanish language hymns, liturgical music and songs. Includes music 
from all over Mexico, Central and South America. An appendix helps identify styles, 
suggested rhythms, and use of specific percussion instruments. Published by and 
available from Augsburg Fortress Publishing, www.augsburgfortress.org or  
1-800- 328-4648. 
 
Many and Great: Songs of the World Church-Volume One. Twenty-five songs  
from Argentina, Brazil, Cameroon, the Caribbean, Czechoslovakia, China, Hungary, 
India, Malawi, Nepal, Nigeria, Philippines, South Africa, U.S.A., USSR, and Zimbabwe. 
All have withstood the test of time in their own communities, and all include 
performance notes, English translations, and guitar chords where appropriate. Volume 
Two - Sent By the Lord: Songs of the World Church. Twenty-five more songs from all 
over the world, ranging from Argentina to South Africa, Russia to Korea. With 
performance notes, English translations, and guitar chords where appropriate. Each 
volume also has a companion CD available. Both volumes are available from GIA 
Publications, www.giamusic.com or 1/800-442-1358. 
 
Sound the Bamboo - 2000. The most comprehensive collection of hymns and songs 
from churches in Asia. Available from the Christian Conference of Asia, email: 
cca@pacific.net.hk; or Web address: www.cca.org.hk 
 
Taizé I and II. A collection of responses, litanies, acclamations and canons in basic 
Latin text, written by Jacques Berthier for use in the Taizé ecumenical community in 
France. Three editions, including peoples', vocal, instrumental. Available from GIA 
Publications, www.giamusic.com 1/800-442-1358. Also Cantos de Taizé: Vol I (GIA, 
G-2974) and Songs and Prayers from Taizé. Available from GIA (G-3719). 
 
This Far By Faith: An African American Resource for Worship. A diverse 
collection of resources from and for African American worship. Three hundred 
hymns and psalms, plus several liturgies. Includes a good introduction on Worship and 
Culture, and on Leading African American Song. Published by and available from 
Augsburg Fortress Publishing www.augsburgfortress.org or 1-800- 328-4648. 
 
Worshipping Ecumenically. A 1995 release from the World Council of Churches that 
includes orders of service from WCC and other global meetings with suggestions for 
local use. Per Harling’s introduction, “The Liturgy of the World: Ecumenical 
Worship with All Senses,” is worth the price alone. In addition to the many services, 
including the Lima Liturgy, there are more than 100 pieces of liturgical music from all 
over the world printed within the services. Available from: World Council of Churches, 
150 route de Ferney, 1211 Geneva 2, Switzerland ISBN 2-8254-1141-8. 
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Yarabba Ssalami
Palestine


Translation: 
God of peace make it rain upon us peace. 
You, God of peace, fill our hearts with peace. 
(Verse 2: ...fill our land with peace.) 
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Spanish text and tune: Puerto Rico, William Loperena, O.P.
English text: traditional
Arrangement: United States, Tom Witt
Arr. 2004 Augsburg Fortress. All rights reserved. 
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Democratic Republic of the Congo


English translation and arrangement © 2000 General Board of Global Ministries, GBGMusik, 475 Riverside Dr., New York, NY 10115.  All rights reserved.
                                                                                       


Amina Lele


Leader:


All:


Swahili:


English translation: Umadjela Ahondju


Arr. by Patrick Matsikenyiri


Translation:


1. Amen, Amen.


2.God on high, you are God. God on high, you are God. 


3.How my heart needs God. How my heart needs God.


Amina Lele


General Board of Ministries, GBGMusik, 475 Riverside Dr., New York, NY 10115 All rights reserved. 
Reprinted under Onelicense.net – A-720689
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Bautízame, Señor
Baptize Me, Lord


* satúranos, déjanos, bendicenos, envianos
** en nuestro corazón


Spanish:


Translation (by Omar Mixco):
1. Baptize me, Lord, with Your Spirit.  Saturate me, Lord, with Your Spirit,
    and let me feel the fire of your love, here in my heart, oh God.
2. Bless me, Lord, with Your Spirit.  Bless me, Lord, with Your Spirit,
    and let me feel the joy of your love, moment by moment, oh God.
3. Send me, Lord, with Your Spirit.  Send me, Lord, with Your Spirit,
    and let me feel your heart of love and proclaim to the world, oh God.


Bautízame, Señor
Baptize Me, Lord


© Estr. #2-3  ©1992  Celebremos/ Libros Alianza.
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Cristo Resucitó
(Alleluia! Christ Is Arisen)


©1974, 2003 Text and tune Luis Bojos. Published by OCP Publication. All rights reserved. Reprinted under 
LicenSing Online - 621346
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 Joyfully


Harm. copyright © 1981 by Abingdon


Glory, Glory, Hallelujah


© Abingdon. Reprinted under Onelicense.net – A-720689
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Myanmar


© 2004 Hlar Hay.  The Asian Institute for Liturgy and Music, P.O Box 10533 Broadway Centrum, Quezon City 1112 Philippines.  


All rights reserved.  Used by permsission


Halelu


Music: Ms. Hlar Hay


Halelu


© 2004 Hlar Hay, The Asian Institute for Liturgy and Music, P.O. Box 10533 Broadway Centrum, Quezon City 
1112 Philippines, all rights reserved. Used by permission.
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If the War Goes On
The Road to Basrah


Words: John L. Bell and Graham Maule, 197, revised November 2002
Music: John L. Bell, 1997


Used with permission © 2003 Wild Goose Resource Group, GIA Publications, Chicago, IL, North American Distributor.


If the War Goes On
The Road to Basrah


©2003 Wild Goose Resource Group. GIA Publications. Reprinted under Onelicense.net – A-720689
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Ó
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Keep Your Eyes on the Prize


Traditional (USA)


1.


2.


3.


4. Women are struggling for their lives;
    You know we're struggling both day and night...
    Sex and violence rule the day;
    Got to stand up, got to make that change....


5. We're got to break aparttheid's bands
    Black and white working hand and hand
    And when you think that you can't go on.
    The breath of the Spirit carries you along....


Solo(s):


All:


All: Solo(s):


All:


                           Verse 1-3 and tune: public domain
Verses 4-5: Bread for the Journey ©1993 Used with permission


Keep Your Eyes on the Prize


Verse 1-3 and tune: public domain
Verses 4-5: Bread for the Journey ©1993 Augsburg Fortress, Reprinted under Onelicense.net – A-720689
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Feuilles - O
Kyrie


Haitian Traditional


Music: adapted by Andrew Donaldson


Translation:
Lord, have mercy.  Save me, oh Jesus I pray to you.  Lord, have mercy.  Christ, have mercy.


Feuilles - O
Kyrie


Haitian traditional arranged and adapted by Andrew Donaldson. Used by permission. www.andrewdonaldson.ca
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Hong Kong


Melody, Mabel Wu © 1994 Taosheng Publishing House, Hong Kong.


Lamb of God


English:


Cantonese:


Melody, Mabel Wu © 1994 Taosheng Publishing house, Hong Kong
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Maa Thoed Rao
Come and Worship


Thailand


Words: Ruth Srisuwan
Translation: Ito Loh
Music: "NA_MAT_SA KAAN', Inchai Srisuwan


Brightly


Thai:
English:


Maa Thoed Rao
Come and Worship


GIA Publications. Reprinted under Onelicense.net – A-720689
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Moran Ethra


Aramaic


Mo ran- e th- ra- ha ma' lain. Mo ran- e th- ra- ha ma' lain.


Fine


Mo ran- e th- ra- ha ma' lain. Mo ran- e th- ra- ha ma' lain.


Mo ran- e th- ra- ha ma' lain. Mo ran- e th- ra- ha ma' lain.


D.C. al fine


Moran Ethra
Syria


Translation:
Lord, have mercy.    
As taught by Mar Gregorios Yohanna Ibrahim.


© Metropolitan Mar Gregorios Yohanna Ibrahim, P.O. Box 4194, Aleppo, Syria.


As taught by Mar Gregorios Yohanna Ibrahim.


© Metropolitan Mar Gregorios Yohanna Ibrahim, P.O. Box 4194, Aleppo, Syria.
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Cameroon


Instrumental introduction


Translation: 
Thank you, Father. Thank you, Father, God, the King.


Leader:


Hausa:


Nigeria/Cameroon 
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Murassalat


South Sudan


Translation:


1. We are all ambassadors.  We are all ambassadors of Jesus.
2. Thank, God. We are all ambassadors of Jesus.
3. We praise the Lord. We are all ambassadors of Jesus.


Arabic:


As taught by Beatrice Mukhtar Mamuzi, Sudan. Used by permission.
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Ey lou nis
Now I Know


Cambodia


Tr.© 1990, GIA Publications, Inc.


Philip 4:7


Khmer:


English:


1.


2.


1.


2.


Leader:


All:


© GIA Publications. Reprinted under Onelicense.net – A-720689
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Pyhä, Pyhä, Pyhä
Holy, Holy, Holy
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Finland
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      Holy, Holy, Holy
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Senzenina
What Have We Done?
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South Africa


© 1998 WCC 150, Route de Ferney, 1211 Geneva, Switzerland


Traditional Xhosa and Zulu


What Have We Done?


Xhosa:


English:


Leader:


All:


French: Christian de Ferry © 1998, WCC-COE, Route de Ferney 150, P.O. Box 2100, CH-1211 Geneva 2, 
Switzerland. Maggie Hamilton©1998 Counterpoint, Christians Aid
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Suelta la Alegria
Set Free the Happiness
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Suelta la Alegría
Set Free the Happiness


Spanish:
English:


© Eseario Sosa Rodriguez Apartado 1025 Barquisimeto Venezuela. English: Terry MacArthur © 1998, WCC-
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Tsega Nesayne
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Translation:


We have received grace. We have received mercy, through the cross of Jesus Christ.


Tsega Nesayne


Adaptation © 1995 Gebre Georgis Dimtsu, 160 Grierson Rd.  London SE23 1NX,  England.


Tigrigna:


Adaptation © 1995 Gebre Georgis Dimtse, 160 Grierson Rd. London SE23 1NX, England
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Tu fidelidad
I depend upon your faithfulness
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Tu fidelidad
I depend upon your faithfulness


Mexico


Words and music: Miguel Cassina
English words: Andrew Donaldson


Spanish:


English:


Words and music ©Bálsamo Music International, S.L. Used by permission.
Eng. words and arr.  ©2001 Binary Editions. All right reserved. Used by permission.


Words: Sp. Miguel Cassina © Bálsamo Music International, SL; tr. Andrew Donaldson © 2001 Binary Editions
Music: Miguel Cassina © Bálsamo Music International, SL; arr. Andrew Donaldson © 2008 Binary Editions 
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Un Camino Se Abre
A New Way Has Opened
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Un Camino Se Abre
      A New Way Has Opened


CubaModerato


Spanish:


English:


© 2008 Collective Creation, Matanzas, Cuba


2008. Collective Creation. Matanzas, Cuba. Some rights reserved. Published under a Creative Commons 
Attribution Noncommcerial Share Alike (by-nc-sa) Licence.
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We Come Now to Your Table


© 1981 by the Caribbean Conference of Churches (CCC). All  rights reserved. Used by permission of the CCC.
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SOCIAL ACTION


BY THE END OF THIS WORKSHOP YOU WILL HAVE:


•	 Looked at the root causes of  hunger globally, nationally and locally.


•	 Named local hunger concerns and needs.


•	 Examined the ELCA World Hunger Program and how funding 
through the program is used in the community and/or nearby 
communities.


•	 Met with local Social Ministry Organization leaders to connect with 
social ministries in the community.


•	 Been equipped with resources to use in congregations and 
communities.


•	 Connected with advocacy and community-organizing opportunities 
as well as volunteer and partnership opportunities for individuals, 
congregations and groups.
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POVERTY AND HUNGER


POVERTY AND HUNGER IN THE WORLD


•	 Almost	half	the	world	—	over	3	billion	
people	—	live	on	less	than	$2.50	a	day


•	 1	billion	children	live	in	poverty	(1	in	2	
children	in	the	world)


•	 640	million	people	live	without	adequate	
shelter


•	 400	million	people	have	no	access	to	
safe	water


•	 270	million	people	have	no	access	to	
health	services


•	 10.6	million	people	died	in	2003	before	
they	reached	the	age	of	5	(or	roughly	
29,000	children	per	day).


Around	the	world,	in	rich	or	poor	nations,	poverty	
has	always	been	present.	In	most	nations	today,	
inequality	—	the	gap	between	the	rich	and	the	poor	
—	is	quite	high	and	often	widening.	


Meaningful	long-term	alleviation	of	hunger	is	rooted	
in	the	alleviation	of	poverty,	as	poverty	leads	to	
hunger.	World	hunger	is	a	terrible	symptom	of	world	
poverty.	If	efforts	are	only	directed	at	providing	
food,	or	improving	food	production	or	distribution,	
then	the	structural	root	causes	that	create	hunger,	
poverty	and	dependency	would	still	remain.	Over	9	
million	people	die	worldwide	each	year	because	of	
hunger	and	malnutrition.	Five	million	are	children.


In	the	US	40-50	percent	of	all	food	ready	for	harvest	
never	gets	eaten.	Of	the	food	that	does	eventually	
reach	households,	some	14	percent	is	wasted,	re-
sulting	in	something	like	$43	billion	of	wastage.


If	food	reaching	supermarkets,	restaurants	and	
cafeterias	is	added	to	the	household	figure,	that	
wastage	goes	up	to	27	percent.


POVERTY AND HUNGER IN THE UNITED 
STATES


The	official	poverty	rate	in	2010	was	15.1	percent,	up	
from	14.3	percent	in	2009	and	up	from	13.2	percent	
in	2008.	This	was	the	second	statistically	significant	
annual	increase	in	the	poverty	rate	since	2004.


In	2010,	46.2	million	people	were	in	poverty	up	from	
2009	when	43.6	million	people	were	in	poverty,	which	
was	also	up	from	39.8	million	in	2008	—	the	third	
consecutive	annual	increase	in	the	number	of	people	
in	poverty.	One	in	seven	Americans	lives	in	poverty.


In	2010,	the	family	poverty	rate	and	the	number	of	
families	living	in	poverty	were	11.7	percent	and	9.2	
million,	respectively,	up	from	11.1	percent	and	8.8	mil-
lion	in	2009.	


The	poverty	rate	increased	for	children	younger	than	
18	(from	20.7	percent	in	2009	to	22.0	percent	in	2010)	
and	people	18	to	64	(from	12.9	percent	in	2009	to	
13.7	percent	in	2010),	while	it	was	not	statistically	dif-
ferent	for	people	65	and	older	(9.0	percent).


Similar	to	the	patterns	observed	for	the	poverty	rate	in	
2010,	the	number	of	people	in	poverty	increased	for	
children	younger	than	18	(15.5	million	in	2009	to	16.4	
million	in	2010)	and	people	18	to	64	(24.7	million	in	
2009	to	26.3	million	in	2010)	and	was	not	statistically	
different	for	people	65	and	older	(3.5	million).


The	South	was	the	only	region	to	show	statistically	
significant	increases	in	both	the	poverty	rate	and	
the	number	in	poverty	—	16.9	percent	and	19.1	
million	in	2010	—	up	from	15.7	percent	and	17.6	
million	in	2009.	


Between	2009	and	2010,	the	poverty	rate	increased	
for	non-Latino	Whites	(from	9.4	percent	to	9.9	per-
cent),	for	Black	people	(from	25.8	percent	to	27.4	
percent),	and	for	Latinos	(from	25.3	percent	to	26.6	
percent).	For	Asians,	the	2010	poverty	rate	(12.1	
percent)	was	not	statistically	different	from	the	2009	
poverty	rate.	
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BROOKINGS INSTITUTION STUDY


The number of Americans living in communities of 
extreme poverty — neighborhoods in which at least 
40 percent of the population is living in poverty — 
soared by one-third between 2000 and the latter 
half of the decade, according to a new study from 
the Brookings Institution. The marked increase in 
so-called concentrated poverty underscores the 
distress tearing at communities across the nation 
amid the worst economic downturn since the Great 
Depression. It highlights a stunning reversal of 
economic fortune since the 1990s, when power-
ful job growth combined with the expansion of tax 
credits for lower-income households lifted millions 
of Americans above the poverty line. Between 1990 
and 2000, the number of people living in poverty 
in concentrated areas of poverty plunged from 4.4 
million to three million, according to the study. By 
2009, the number again exceeded four million, and 
the Brookings researchers assume the figure will 
be larger still when the census releases detailed 
data for 2010. Preliminary figures for 2010 showed 
more than 46 million Americans — some 15 per-
cent of the population — living below the federal 
poverty line, defined as annual income of $22,314 
for a family of four.


“The gains that we made in the 1990s, with targeted 
policies and a booming economy, a lot of those have 
been erased over the 2000s,” said Elizabeth Knee-
bone, a senior research associate at Brookings’ Met-
ropolitan Policy Program, and the study’s lead author. 
“Places that used to be solidly working class in the 
1990s have fallen behind after two recessions.”


The broad elimination of working opportunities in 
many poor communities has left millions of people 
effectively stranded on islands of economic desola-
tion, with the attendant problems of poverty — di-
lapidated housing, crime, social strife — deterring 
the investment that might alleviate their plight.


In New Haven, Conn. — where the number of peo-
ple living in poverty in neighborhoods of extreme 
poverty jumped by nearly half between 2000 and 
the latter years of the decade — Jason Newton, 26, 


described an urban wasteland increasingly devoid 
of a legitimate way to pay the bills. 


“This whole area is just ignored,” said Newton, 
who recently lost his job in housekeeping at a lo-
cal hotel. “The violence is getting more and more, 
because there’s nothing to do but do drugs and sell 
drugs. Businesses don’t want to come out here. For 
the younger generation, they don’t care to the point 
that they’re out killing each other. There’s not a lot 
for them to pursue. They don’t have no hope.”


While the broad expansion of poverty in recent 
years is the source of considerable concern among 
experts, concentrated poverty presents a particu-
larly stark problem. People living in poverty in areas 
in which many others are also struggling tend to 
confront heightened troubles that reinforce poverty. 


Schools full of children living in poverty tend to 
have less experienced teachers, higher dropout 
rates and more troubles to contend with at home 
that take up the time and resources of staff. Large 
concentrations of people living in poverty can 
require municipal attention — from counseling to 
law enforcement — absorbing resources that might 
otherwise be devoted to other public benefits, such 
as parks and cultural offerings.


Neighborhoods with concentrated poverty tend to be 
afflicted with higher crime rates and lower real estate 
values. This hinders the ability of residents to bor-
row against their assets to finance businesses, while 
discouraging outside investors from setting up new 
ventures — all of which perpetuates joblessness.


“When you’re surrounded by people who have 
money, even if you’re bankrupt and out of work, 
maybe you live next door to a guy who has money 
and you could go into business with him,” said 
Newton. “Here, the options for the guy on the 
street, it’s like, if I’m not out selling drugs, I’m in jail. 
They have no options.” 


The study compares poverty rates in 2000 to aver-
ages from the data running from 2005 through 
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2009. The result is a tapestry of extreme poverty 
that varies considerably by region.


The study found particularly prominent increases 
in concentrated poverty in the industrial Midwest, 
where the loss of manufacturing jobs has elimi-
nated a crucial source of livelihood for lesser-edu-
cated workers. 


In the Detroit and Toledo metropolitan areas, nearly 
one in four people living in poverty was living in an 
extremely impoverished neighborhood by the latter 
half of the 2000s, according to the study. Overall, 
Midwestern metropolitan areas saw rates of con-
centrated poverty nearly double between 2000 and 
the second half of the decade.


Southern communities also suffered significant 
growth in extremely poor populations, with El Paso, 
Baton Rouge, La., and Jackson, Miss. among the 
metro areas with the sharpest increases.


The study reinforces how poverty has emerged as 
a force in suburban communities, a trend that has 


been underway for more than a decade, yet has 
accelerated in recent years as housing prices have 
plummeted, and as joblessness has reached previ-
ously healthier areas. 


The number of poor people living in areas of ex-
treme poverty in the suburbs increased by 41 
percent between 2000 and the latter years of the 
decade, as compared to 17 percent growth in cities 
during that same timeframe, according to the study. 
Still, people living in concentrated poverty inside cit-
ies still vastly outnumbered those in suburbs.


Though the Northeast saw less of an increase than 
other areas of the country, New Haven — best 
known as the home of Yale University — stands 
out as one of the nation’s fastest-growing centers 
of concentrated poverty. By the end of the decade, 
nearly one in four people living in poverty in the 
city was in a community with 40 percent or greater 
rates of poverty.
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CONGREGATION-BASED COMMUNITY ORGANIZING


Congregation-based Community Organizing pro-
vides a set of tools for congregational leaders to 
develop greater vitality within their faith communi-
ties. It also is a way that faith communities engage 
their neighborhoods and regions around issues of 
common concern. An appropriate tagline for this 
two-pronged reality is “Vital Congregations: Just 
Communities.” 


Congregation-based Community Organizing princi-
ples are taught — to clergy and laity alike — through 
regular leadership training opportunities offered 
by several long-established national and regional 
community organizing networks, local expressions 
of which congregations join to qualify for the train-
ing. These local congregation-based organizations 
also serve as the vehicles for addressing community 
concerns. Organizations employ professional com-
munity organizers to train and mentor leaders.


At the heart of Congregation-based Community 
Organizing are relationships, established and deep-
ened through the foundational organizing tool of 
the one-to-one relational meeting. Leaders start 
by meeting face-to-face with co-members of their 
congregations to listen and learn about what makes 
them who they are, what their deepest values and 
grandest visions are, how they describe their gifts 
and shortcomings, what their hopes and fears, frus-
trations and joys are that drive them to live and be-
have in the ways they do. This activity has the effect 
of strengthening the vitality and sense of community 
in congregations. New leaders surface, new energy 
ignites, and new ministry opportunities emerge.


Leaders also take the relational meeting tool into 
their broader communities, to get to know neighbors 
and other faith leaders as well as business owners 
and laborers, non-profit workers, public servants and 
elected officials. These conversations lead to the 
identification of shared concerns and public issues 
that people want to address, and the relationships 
and influence needed to address them. Research 
visits follow, to better understand the cause of the 
concern and to discover some possible solutions. In 
the process, through these activities and the men-


toring of organizers, leaders are developed beyond 
their previous capacity and experience.


Through a democratic process, Congregation-based 
Community Organizing leaders determine what is-
sues they will address together and what solutions 
they will propose. They meet with those corporate 
or public leaders who have the power to make the 
needed changes, sometimes in small gatherings 
and often in large public events where members 
of the organization ask for action. Member-leaders 
follow up by holding those in power accountable to 
the commitments they have made. When necessary, 
they put additional public pressure on those people, 
in order to attain the desired change.


Following each meeting, whether it’s a research 
meeting or a public action, Congregation-based 
Community Organizing leaders conduct thorough 
evaluations, to give feedback and recognition to 
those with roles in the meeting and to discern the ef-
fectiveness of the action. Leaders are encouraged to 
take on greater and greater responsibility as they de-
velop. An important consequence is a shared sense 
of ownership of the organization and the growing 
spirit of mutual investment among leaders.


Congregation-based organizing groups depend 
upon the dues of member congregations and upon 
the individual contributions of active leaders. These 
organizations also seek grants from foundations 
that have a common interest either in the leader-
ship development aspect of the work, the resulting 
congregational vitality, or the public issues which the 
organization is addressing. 


It’s important to note that Congregation-based Com-
munity Organizing groups refrain from all partisan 
politics. Addressing issues that have political impli-
cations is legal activity for congregations and non-
profits. People of faith who are involved in the work 
believe that such activity is also a moral mandate 
arising from their faith traditions and sacred texts.
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ADVOCACY


Lutherans believe advocacy is a public witness to the gospel of Jesus Christ where the church speaks for 
biblical values. ELCA advocacy speaks with people living in poverty and struggling with disease, for peace 
and reconciliation, and for care for creation.  


Advocacy ministry is based on Scripture, our Lutheran Confessions and Catechisms, ELCA social policy 
statements, and the experience of Lutheran ministries, programs and projects around the world and in 
communities across the United States. In recent years, responses from the National Advocacy Priorities 
Survey — an online survey completed by thousands of ELCA Lutherans — have played an integral role in 
establishing advocacy priorities relating to hunger, poverty, creation care, conflict areas, human dignity and 
human rights. 


The ELCA Washington Office works to influence public policy at the federal level. The ELCA also advocates 
through 11 state capital offices and at the United Nations Lutheran Office for World Community.  


The advocacy staff engages ELCA members and ministries to remind public officials of their instrumental 
role for the common good, to speak with neighbors in need and for those without a voice. A growing num-
ber of ELCA Lutherans are joining this ministry across the country. The staff also works with five caucus 
groups of bishops known as “Ready Benches” providing leadership and witness on International Poverty 
and Hunger, U.S. Poverty and Hunger, Environment, Immigration, and Middle East Issues.


The ELCA e-Advocacy grassroots network is nearly 30,000 Lutheran advocates across the country. The 
Washington Office is also active in social media connecting with people around the world through Twitter, 
Facebook, Voices for Change blog, and an online bank where advocates can share their stories. Get the 
latest news on legislative updates, educational advocacy resources, key action alerts, personal advocacy 
stories, and more when you visit and sign up for the ELCA e-Advocacy network at www.elca.org/advocacy.


Resources
• Sign up for the network: www.capwiz.com/elca/mlm/signup/?ignore_cookie=1
• Like us on Facebook – ELCA Justice Town: www.facebook.com/elcajusticetown
• Follow us on Twitter @ELCAadvocacy: www.twitter.com/ELCAadvocacy
• Check out our blogVoices for Change: http://blogs.elca.org/advocacy 
• Share your advocacy story: http://elcaadvocacy.wufoo.com/forms/share-your-voice/












ENGAGING ONE ANOTHER IN MISSION TO 
BECOME A MULTICULTURAL CHURCH


BY THE END OF THIS WORKSHOP YOU WILL HAVE:


•	 Identified some biblical and theological foundations for mission.


•	 Been introduced to effective tools for helping to create a “mission 
climate” in congregations.


•	 Acquired tools for conversation within your congregation leading to 
outreach into the community with intentional conversations cross-
culturally.


•	 Discovered your uniqueness as individuals and as congregations, as 
well as your particular interdependence as members of  the body of  
Christ.


•	 Considered and regarded cultures, cultural diversity and cultural 
differences as assets in ministry.
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ENGAGING ONE ANOTHER IN MISSION TO BECOME A MULTICULTURAL CHURCH


 


EXPLORING CULTURAL IDENTITY 


Why do we need to talk about differences?
•	 God	creates	us	as	diverse	peoples,	and	calls	us	


to	embrace	others	who	are	different	just	as	God	
embraces	us.


•	 Race	was	constructed	by	Europeans	in	the	
1700s	to	explain	differences	among	the	world’s	
peoples.


•	 While	race	is	a	human	construct,	racism	is	a	
reality	based	on	belief	in	the	superiority	or	inferi-
ority	of	groups	of	people.


•	 In	America,	we	are	not	all	the	same;	our	lives	
are	shaped	by	a	system	of	cultural	and	insti-
tutional	racism	benefiting	white	people	over	
people	of	color.


•	 We	need	to	see	one	another	within	our	identi-
ties	of	race,	age,	gender,	class,	sexual	orienta-
tion,	ability	and	other	factors	shaping	our	lives.


•	 We	can	notice	and	also	openly	and	honestly	
talk	about	race	and	other	differences,	living	fully	
together	as	God’s	diverse	children	—	one	body,	
many	members.


For discussion:
•	 How	do	you	identify	yourself?	And	why	in	those	


ways?	What	do	those	identifications	mean?	
How	do	they	affect	your	life?


•	 What	categories	would	others	use	to	describe	
or	identify	you?	Why?	How	does	this	affect	your	
life?


•	 How	does	your	racial	identity	affect	your	life?
•	 How	would	talking	openly	about	race,	racism,	


ethnicity	and	culture	affect	your	life	together	as	a	
congregation	as	you	seek	to	be	partners	in	mis-
sion	with	people	of	other	races	and	cultures?


Layers of culture


	


																								
•	 Like	an	iceberg,	what	we	see	is	a	small	fraction	


of	what	lies	below	the	surface.
•	 Such	pyramids	help	picture	the	layers	of	culture	


that	shape	our	lives	in	congregations,	communi-
ties	and	the	larger	society.


•	 We	learn	more	about	a	culture	when	we	look	
at	its	beliefs,	values,	norms	and	expectations	
which	we	don’t	easily	see	at	first	look.


•	 We	become	more	multicultural	when	we	are	
better	able	to	recognize	differences	among	cul-
tures	and	races	at	various	levels,	and	are	able	
to	see	and	understand	things	from	the	perspec-
tives	of	other	cultures	as	well	as	our	own.


•	 We	also	become	more	multicultural	when	we	
move	toward	interacting	with	people	of	various	
cultures	and	races.


CROSS-CULTURAL CONVERSATION


Why talk cross-culturally as church?
•	 To	engage	in	cross-cultural	conversation	as	a	gift	


of	God	in	which	the	Holy	Spirit	leads	us	toward	
becoming a multicultural	community	of	Christ.	


•	 To	talk, discern, decide and act together	cross-
culturally	on	mission	and	ministry	matters	of	
mutual	concern	to	people	of	various	cultures.


Language,	
Symbols,	&	
Visible	Things


Customs	&	Practices,	
Patterns	of	Bheavior,	


Institutions	&	Organizations


Beliefs	&	Values,	Norms	&	Expectations	
that	explain	why	things	are	as	they	are
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•	 To	live	out	our	life	as	a	church	together	as	
interdependent members of Christ’s body	who	
each	have	their	own	spiritual	gifts	and	their	own	
particular	culture.


Goals of Christians in cross-cultural conversation 
•	 To	free up conversation and deliberation	about	


mission	and	ministry	in	the	name	of	Jesus
•	 To	discern how God is at work	bringing	partici-


pants	together	for	mission,	service	or	justice.
•	 To	decide	how to engage together in mission,	


service	and	working	for	justice.
•	 To	discover	our	particular	interdependence	as	


members	of	the	body	of	Christ.
•	 To	discuss	difficult	ethical	or	social	issues	that	


people	face


Listening exercise: Sharing about meeting 
someone from another culture
1.	 In	groups	of	two	or	three,	have	one	person	tell	


about	an	experience	they	have	had	meeting	
someone	from	another	culture	than	their	own	
while	the	others	in	the	group	listen.


2.	 When	they	have	finished	telling	about	the	experi-
ence,	the	listener	summarizes	what	they	heard,	
including	any	feelings	that	they	heard	when	the	
first	person	told	about	their	experience.


3.	 Check	the	accuracy	of	what	the	listener	heard	
with	the	person	who	told	about	the	experience;	
if	there	is	a	third	person,	he	or	she	can	also	
give	feedback	about	what	they	observed	as	the	
experience	was	told	and	heard.


4.	 The	first	listener	can	also	talk	about	what	he	or	
she	imagines	it	was	like	for	the	first	speaker	to	
have	this	experience,	and	checks	this	out	with	
the	first	speaker.


5.	 Repeat	these	steps	for	each	of	the	people	in	
the	group.	This	can	be	practiced	until	everyone	
is	comfortable	that	they	are	both	hearing	others	
accurately,	and	being	heard	by	others	accu-
rately.


Exercise: The ministry of listening to others
1.	 In	small	groups,	take	a	minute	for	each	person	


to	read	the	paragraph	below.


“The	first	service	one	owes	to	others	in	the	
[Christian]	community	involves	listening	to	
them.	Just	as	our	love	for	God	begins	with	
listening	to	God’s	Word,	the	beginning	of	love	
for	other	Christians	is	learning	to	listen	to	them.	
God’s	love	for	us	is	shown	by	the	fact	that	God	
not	only	gives	us	God’s	Word,	but	also	lends	us	
God’s	ear.	We	do	God’s	work	for	our	brothers	
and	sisters	when	we	learn	to	listen	to	them.	…	
[L]istening	can	be	a	greater	service	than	speak-
ing.	Many	people	seek	a	sympathetic	ear	and	
do	not	find	it	among	Christians,	because	these	
Christians	are	talking	even	when	they	should	
be	listening.	But	Christians	who	can	no	longer	
listen	to	one	another	will	soon	no	longer	be	
listening	to	God	either;	they	will	always	be	talk-
ing	even	in	the	presence	of	God.	The	death	of	
the	spiritual	life	starts	here,	and	in	the	end	there	
is	nothing	left	but	empty	spiritual	chatter	and	…	
condescension	which	chokes	on	pious	words.	
Those	who	cannot	listen	long	and	patiently	will	
always	be	talking	past	others,	and	finally	no	
longer	will	even	notice	it.	Those	who	think	their	
time	is	too	precious	to	spend	listening	will	never	
really	have	time	for	God	and	others,	but	only	for	
themselves	and	their	own	words	and	plans.”	
	 	 	 	 	-	Dietrich	Bonhoeffer1	


2.	 Take	turns	briefly	telling	the	others	in	your	
group	about	an	experience	you’ve	had	of	being	
listened	to	in	the	church	at	a	deep	level.	


3.	 After	each	person	has	told	his	or	her	story,	let	
the	next	person	briefly	summarize	what	that	
story	was	about.	After	the	summary,	the	original	
speaker	may	correct	the	summary	or	briefly	add	
significant	details.


4.	 When	each	person	has	had	an	opportunity	
to	tell	their	story	and	had	it	summarized,	talk	
about	what	these	stories	have	in	common.		Also	
discuss	what	the	significance	was	of	being	
heard	at	a	deep	level	by	another	member	of	the	
church.


5.	 Finally,	discuss	what	importance	Bonhoeffer’s	
remarks	above	have	for	the	ministry	of	your	


1	Dietrich	Bonhoeffer,	“Life	Together”	in	Dietrich	Bonhoeffer	
Works,	v.	5	Daniel	W.	Bloesch	and	James	H.	Burtness,	trs.,	
Geoffrey	B.	Kelly,	ed.	(Minneapolis:	Fortress	Press,	1996),		98.
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congregation	when	people	from	a	culture	differ-
ent	from	most	of	the	members	come	to	worship	
with	you.	Also	discuss	what	significance	your	
listening	to	them	might	have	for	them.	Finally,	
discuss	what	importance	your	listening	to	them	
might	have	for	you.


Further information
•	 For	further	information	about	“One	Body,	Many	


Members,”	contact	the	ELCA	at	800-638-3522,	
ext.	2842.


•	 To	access	“One	Body,	Many	Members”	go	
online	to	www.ELCA.org	and	search	for	“One	
Body,	Many	Members.”


•	 For	further	information	about	“Talking	Together	
as	Christians	Cross-culturally,”	contact	the	
ELCA	at	800-638-3522,	ext.	2842.


•	 To	order	copies	of	“Talking	Together	as	Chris-
tians	Cross-culturally,”	go	online	to:	
www.	ELCA.org	and	search	for	“Resources.”


•	 To	download	a	copy	of	“Talking	Together	as	
Christians	Cross-culturally,”	go	online	to	www.
ELCA.org	and	search	for	the	title	of	the	re-
source.
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CULTURE AND ACCOMPANIMENT


HOW CULTURE RELATES TO 
ACCOMPANIMENT


A lens and methodology for mission today


The ELCA Global Mission program unit defines ac-
companiment as Walking together in solidarity that 
practices interdependence and mutuality. In this 
walk, gifts, resources and experiences are shared 
with mutual advice and admonition to deepen and 
expand our work within God’s mission. 


You can find a deeper discussion of accompani-
ment in a DVD featuring Executive Director Rev. 
Rafael Malpica Padilla called the 2007 Global 
Mission Executive Briefing, and in the paper called 
Accompaniment: A lens and methodology for mis-
sion today.  But in brief, accompaniment is not a 
new theology but a new theological understanding 
of mission methodology. It is a living concept that 
continues to be articulated and contextualized as 
we North American Lutherans learn from our history 
of mission practice and our current engagement 
with companion churches. 


Three stories relate to one another in mission: God’s 
story, my story and your story. Often, in the history 
of mission, lines have been drawn that disconnected 
these stories, creating an “other” that is separate. 


Whose side of the story has God been on? One 
goal of accompaniment is to acknowledge that God 
through Christ has erased the lines that divided us 
so that our stories—yours, mine and ours—are held 
together within God’s story, like the community within 
the Trinity. But cultural superiority has sometimes 
been used to draw a line that puts God on our side 
of the story, so that the “other” has to become like 
someone in order to belong to a community. 


In mission history, for example, generally Chris-
tians in Africa, Asia and Latin America have been 
asked to set aside their own culture, stories and 
narratives, in order to join a mission church. This 
tendency to want to impose our culture on others 


is called cultural imperialism, and has been identi-
fied by theologians as one of the “impure motives 
for mission.” 


How we engage “the other” is the defining question 
for mission today. Because culture can enable or 
hinder our ability to engage “the other” respectfully 
and with open minds and hearts, this paper ex-
plores culture and how it shapes and affects us and 
our relationships in mission.


The concept of culture: How where we come 
from affects what we think 
Culture is the way that we pattern our human activi-
ties and give them meaning. It’s a sort of second 
“skin” of language, habits, ideas, beliefs, customs, 
social organization and values that teach us how 
we eat, dress, wed or raise children. In short, cul-
ture is how we “do life.”


This shared, learned, symbolic system of values, 
beliefs and attitudes shapes and influences our 
perception and behavior. It is an abstract “mental 
blueprint” or “mental code” by which we operate. 


Culture is important because it is a filter through 
which we perceive particular events and attribute 
value or meaning to them. Culture is an influ-
ence, because it shapes our values, our actions, 
and our expectations of ourselves. Culture has 
an impact because it influences our own view-
point, the way we view others and their behav-
iors, and our relationships.


Characteristics of culture
Culture is learned. The process of learning one’s 
culture is called enculturation. Our “group” models 
culture for us. As we grow, we learn by observing 
the people around us and imitating what we see. 


Culture is shared and mutually constructed 
by members of society.  Members of a society 
agree on the tenets of a culture and practice them 
together. While individuals have their own habits 
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and values, there is no “culture of one.” Continual 
cultural interaction reinforces culture. Other people 
affirm us when we live by the values of our culture, 
and discourage us when we don’t. 
Culture is patterned. Setting the table, greeting 
one another, courting—the way we “do life” is pat-
terned in behaviors that we repeat again and again 
throughout our lives. 
Culture is symbolic. Culture, language and 
thought are expressed through symbols. A flag, for 
example, without the meaning behind it, would be a 
piece of cloth.  
Culture is internalized. Culture is habitual. We 
take it for granted, and think of it as “natural.” The 
dominant U.S. culture thinks that the way that look-
ing directly into people’s eyes while speaking is a 
natural way of communicating. In other cultures, 
parents might scold a child for doing so, because it 
is regarded as disrespectful.


Culture as iceberg
An iceberg is a great analogy for culture. Like an ice-
berg, culture has observable aspects that are “above 
the waterline” and larger, invisible aspects “below the 
waterline” that can only be imagined or intuited. 


Food, dress and other surface behaviors are influ-
enced by beneath-the-surface values and assump-
tions. For example, notions of modesty affect the 
style of dress. In India, for example, a woman may 
be covered from head to foot, except for her mid-
riff. In the dominant U.S. culture, a woman’s midriff 
might be covered, but she would still wear shorts.  


Even behaviors that appear similar above the water 
may have different meanings under the water. The 
OK sign that is inoffensive to most North Americans 
has negative connotations elsewhere. These different, 
below-the-water signals are one reason why culture 
contributes to miscommunication in relationship!


In relationships, we can use the iceberg to deepen 
our understanding of where other people are com-
ing from, and what brings meaning to the behavior. 


Cultural superiority 
When icebergs encounter one other, difficulties can 
occur! We tend to look at the world primarily through 
the lens of our own culture—a process called ethno-
centrism that leads us to believe that our own ethnic 
group and its culture is superior to others. That leads 
us to seeing other groups and customs not as “dif-
ferent” but as “wrong.”  For example, in the United 
States, we drive on the “right side” of the road. In 
Britain, they drive on…..the wrong side! 


We start as ethnocentric people, and through 
interactions with others we realize that there are 
many cultural lenses. But having the power to 
impose the values, belief and culture of one group 
onto another is cultural superiority. Mixed with mis-
sion, it can lead to situations in which people have 
to “become in order to belong” – that is, have to 
set aside their culture and worldview in order to be 
accepted as believers.  


For example, while western missionaries to 19th 
century Africa were often sympathetic to local 
culture, they “seldom escaped the fundamental 
colonial assumption of European superiority”  that 
Africa’s cultures and religions were “primitive, infe-
rior and of little or no value,” writes Dr. Jan Pranger, 
assistant professor of World Christianity at Concor-
dia College in Moorhead, Minnesota.


Intercultural competence 
Faced with a plethora of cultural icebergs in our re-
lationships and a tendency to fall back on presump-
tions of cultural superiority, what should we do? 


We are called to adopt a worldview that is open and 
flexible instead of closed and arrested—a world-
view that lets us believe in the power of relation-
ships that dwell in love, exemplified in the Trinity, 
where three significant others dwell in relationship 
and love. 


Practicing intercultural or cross-cultural compe-
tence in relationship is one way we can nurture 
such a worldview. It’s especially critical now that 
travel, the Internet and migration have shattered 
cultural isolation and caused icebergs to collide 
more frequently. 
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Intercultural competency is like a universal lan-
guage that helps us relate across our differences. It 
helps us see culture not as good or bad, but simply 
different. Elements/values of this universal lan-
guage include: 
Knowing yourself. How has your community, 
society, and heritage shaped you? How do these 
behaviors and core values look to people from 
other cultures? Tools exist to help you inventory the 
values and behaviors of our culture, and to help 
you assess your own attitudes. 
Knowing the other. Find out all you can about how 
“the other” lives, by reading, tasting, experiencing 
his or her culture, and by being in relationship. 
Creating space. Make space in your relationships 
for authentic learning and sharing. Popular culture 
focuses on consuming other cultures, through 
food, music and other “products.” Christ calls us to 
a deeper exchange. Instead of fearing or fleeing 
a new culture, Christ invites us to live out of love 
instead, and utilize our diversity for God’s kingdom.  


Each of us holds a different piece of the puzzle. 
In the space we create to learn from one another, 
predominately individualistic cultures like ours can 
teach and share about the value of individuals, 
while collective cultures can teach and share the 
value of community. 


How well we enter or engage with another culture will 
depend on our proficiency in the local language, our 
expertise in the local culture, and our cross-cultural 
competence. The more culturally competent we be-
come, the more nearly we can engage other cultures. 
But remember, we never integrate fully! The goal is 
not integration, but complementary coexistence. 


Christ and culture 
If culture is neither bad nor good but only different, 
which cultural values does the kingdom of God em-
body? Put another way, how are Christians called 
to engage culture? Questions and tensions be-
tween Christ and culture are not new, and today are 
more pertinent than ever. In his book seminal book, 
Christ and Culture, Theologian H. Richard Niebuhr 
explored five answers to the recurring “Christ and 
Culture” question.


Christ against Culture: This answers presents 
Christ and Culture as a radical either/or choice. 
An example of this understanding is the perspec-
tive that the prince of this world is the devil, and 
therefore loyalty to this world would be loyalty to 
the devil. Monasticism is a positive expression of 
this point of view.  However, this point of view also 
ignores that we can’t really escape culture, and 
separates us from relationship with our neighbors. 
It also minimizes the fact that the incarnate Christ 
entered into our culture and our humanity, and thus 
was part of it. 
Christ of the Culture: In this understanding, Christ 
and culture are the same. Christ is subsumed by 
the culture. On the positive side, this means that 
North American Lutherans don’t have to be against 
jeans, beer, or baseball games. On the other hand, 
ethics could be driven by current trends rather than 
rooted faithfulness.
Christ above Culture: When Christ is above 
culture, the word of God is the norm against which 
we judge culture.  This allows us to discern that a 
practice that a culture may see as positive in fact is 
counter to God’s will, such as slavery in the pre-civil 
war American south. 
Christ and Culture in Paradox: The paradox view 
asserts that while both Christ and culture claim our 
loyalty, there is tension between them. Therefore, 
under Luther’s doctrine of “two kingdoms”—God’s 
kingdom and earthly government—we are called 
to be under and above the law at the same time. 
On the positive side, this approach doesn’t make 
assumptions about God’s will, which we can’t com-
pletely know; on the negative side, it can lead to 
quietism, or doing nothing. 
Christ the Transformer of Culture: In this view, 
as Christ comes to us and empowers us with the 
gifts and fruits of God’s spirit, through us, Christ 
is able to change elements of the culture that are 
not aligned with the gospel, practices that exclude, 
such as the caste system. A danger here is the 
possibility that we might fill our image of Christ with 
our values and commitments, assuming them to be 
God’s will, and then ask God to do our bidding.
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Conclusion 
As we move into engagement in mission under 
accompaniment, we are called to equip ourselves 
to participate in God’s mission of reconciliation, 
inviting right relationships and seeing and under-
standing the other in the image of God. Under-
standing culture becomes part of our praxis (prac-
tice informed by reflection), as we guard ourselves 
against the temptation to identify a particular notion 
of culture with Christianity, or interpret mission 
as “teaching others how we do things.” The Spirit 
invites us to enjoy a lifetime of experiencing and 
learning about the amazing diversity of our world, 
as we practice a new way of engaging the other 
that incorporates all our narratives in God’s story.








IMMIGRATION – LIRS


BY THE END OF THIS WORKSHOP YOU WILL HAVE:


•	 Reflected on God’s call for you to look at immigration through the 
lens of  faith.


•	 Examined the national perspective on immigration.


•	 Learned about local issues, programs and practices.


•	 Discussed immigration issues affecting ourselves, our communities 
and our neighbors.


•	 Connected with Lutheran Immigration and Refugee Service and 
local partners.


•	 Gathered insights and tools for action.







We Are Lutheran Immigration 
and Refugee Service


Lutheran Immigration and Refugee Service (LIRS) draws from


the deep well of our Lutheran theological understanding, our


cherished Lutheran heritage, our commitment to humanitarian


relief, and our identity as people with immigrant roots as we put


faith into action in solidarity with migrants and refugees. We


approach our work from a grounding in our deepest core values,


reflecting our understanding of how we witness to God’s love for


all people to realize a vision of just and welcoming communities.


LIRS has welcomed more than 372,000 refugees to the


United States through the initiative of Lutheran congregations


that inspired our formation in 1939. Lutheran churches remain


our vital partners as we continue to welcome newcomers.


Informed by our Lutheran faith, decades of ministry experience,


and the partnership of migrants and refugees, we have responded


with effective compassion to people caught in conflict and facing


persecution. We have developed new service programs, birthed


new service organizations, and influenced public policy in the


best interests of those we serve. LIRS works with and through


many partners, convening service networks across the country to


provide the local expertise necessary for success.


LIRS’s ministries of service and justice fall into five concrete


categories of activity that intersect and reinforce each other


holistically. These activity areas, outlined below, are acknowledged


hallmarks of LIRS’s work and are where we focus our energy and


convert our expertise into service.


Lutheran Immigration
and Refugee Service


Ministries of 


Service Justice


Basic Human Needs


Lutheran Immigration and Refugee Service is committed to


developing sustainable approaches for migrants and refugees


to access food, health, housing and jobs.


• Coordinating arrival and placement of refugees for


resettlement


• Training and support refugee service professionals


• Serving clients with job training and networking with


employers


• Administering programs that foster self-sufficiency


Protection and Justice


LIRS works to ensure that policies and programs are just and


protective of migrants and refugees who face the greatest


risks, and that human rights are advanced through providing


legal services, advocating for legal reform and pursuing


systems change.


• Funding legal clinics in immigration detention centers


for adults and children 


• Supporting legal representation to asylum seekers,


including survivors of torture 


• Leading national advocacy efforts for legislation that


protects migrants and refugees


• Being a prophetic witness in administrative advocacy 


and







Children and Families


LIRS provides care and protection, promotes family unity, and


strengthens migrant and refugee families.


• Reuniting refugees with family members already resettled


in the United States 


• Advocating for policies that reduce occurrence and


duration of family separation


• Protecting the best interests of children who arrive alone


• Connecting children who arrive alone with foster care


and other services


Integration


We promote a spirit of welcome in American communities,


encouraging hospitality for newcomers, reaching out to those


at risk, and embracing inclusivity.


• Connecting congregations and community groups to


service and learning opportunities


• Building bridges between service providers and


community resources


• Providing worship and educational tools to equip people


to support and join the mission of LIRS


• Lifting up the contributions of newcomers today and


throughout United States history


Leadership and Influence


Lutheran Immigration and Refugee Service acts and speaks


with courage and integrity, building service capacity and


supporting the leadership of others.


• Lifting up former migrants and refugees to advocate in


our nation’s halls of power


• Briefing lawmakers on the best interests of migrant and


refugee adults and children


• Organizing meetings between elected officals and faith


leaders


• Pioneering new models of service and protection


You can join LIRS in ministries of


Service Justice
Visit www.lirs.org/getinvolved


Lutheran Immigration
and Refugee Service


and


700 Light Street, Baltimore, Maryland 21230 • 410-230-2700 • www.lirs.org • lirs@lirs.org
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A LETTER FROM ELCA PRESIDING BISHOP TO PRESIDENT OBAMA


November 1, 2011 


Dear President Obama:


As the presiding bishop of the Evangelical Lutheran Church in America (ELCA) and a member of the Ad-
visory Council on Faith-based and Neighborhood Partnerships, I write to lift up the support of our national 
church body for comprehensive immigration reform and the DREAM Act.


We are a church that belongs to Christ, and we believe God calls each of us by name. Therefore, the ELCA 
has repeatedly affirmed the biblical witness and our shared experience of working with and on behalf of 
Americas newcomers through our ministry with Lutheran Immigration and Refugee Service.


The 2011 Churchwide Assembly of the ELCA voted overwhelmingly in support of immigration reform and 
the DREAM Act. The churchwide assembly is the ELCAs highest legislative authority serving on behalf of 
4.2 million baptized ELCA members.


The biblical call to hospitality also inspired Lutheran congregations across the country to discuss transform-
ing communities into centers of hospitality through relationship building and advocacy. In addition, congre-
gations are holding DREAM Act Sabbaths to lift up the experiences of undocumented youth and encourage 
broader public support for the legislation.


The need to overhaul the U.S. immigration system is becoming ever more urgent. In the absence of com-
prehensive immigration reform, states have felt compelled to write their own immigration laws, which are 
often shortsighted and misguided. The ELCA needs your leadership. We urge you to continue to speak to 
Congress and the American public to take action on comprehensive immigration reform and the DREAM 
Act and to explore other compassionate policy reforms that advance the common good.


As a national church body, the ELCA -- our congregations, bishops, schools and millions of individual mem-
bers -- continues to preach, teach, advocate and work with and on behalf of Americas newcomers. This na-
tion has achieved such greatness due to the resilience, labor and intellect of immigrants. We will roll up our 
sleeves and work tirelessly until this nation is once again a place of welcome and justice for newcomers.


In God’s grace,


The Rev. Mark S. Hanson
Presiding Bishop
Evangelical Lutheran Church in America
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2011 CWA IMMIGRATION MOTION AND MEMORIAL


Motion C: Confronting Injustice in State Immigration Initiatives 
CA11.05.31 
 RESOLVED, that the 2011 Churchwide Assembly declare its support of and encouragement 
for all efforts to prevent the enactment of punitive and unjust federal and state laws that target 
immigrants; and be it further 
 RESOLVED, that all congregations and institutions of this church are called to welcome and 
serve persons regardless of their documented status; and be it further 
 RESOLVED, that congregations, seminaries, camps, colleges, universities, synods, and all 
expressions of the ELCA are hereby called upon to deepen their understanding of the current 
issues related to immigration and their calling to stand for welcome, including the widespread 
study and use of the ELCA social policy resolution titled “Toward Compassionate, Just and Wise 
Immigration Reform,” adopted by the Church Council in 2009; and be it further 
 RESOLVED, that all members of this church, including its leaders, be encouraged to protest 
laws and proposed laws that ignore the Bible’s witness to care for the stranger among us and to 
serve all people and strive for justice and peace in all the earth, by communicating with 
legislators, governors, and the media; participating in public gatherings opposing unjust 
immigration policies; and taking all actions that demonstrate welcome and live out 
accompaniment of immigrants; and be it further 
 RESOLVED, that the Churchwide Assembly affirm the church’s cooperation with and 
support for the ministry and advocacy of LIRS; and be it further 
 RESOLVED, that the Church Council be asked to consider the designation of one day each 
year for “Stand for Welcome Sunday,” a moment to bring particular attention in congregations 
and communities to the presence and gifts of refugees and migrants, and the opportunities for 
mission and ministry with newcomers; and be it 
 RESOLVED, that the presiding bishop and synodical bishops be called upon to communicate 
this resolution and the commitment of the ELCA to stand with and advocate for immigrants to the 
U.S. administration, Congress, all governors and state legislatures, and the media. 
 
 
Memorials Category A6: Immigration Reform 
CA11.04.26 
 To affirm the commitment of the Evangelical Lutheran Church in America and Lutheran 
Immigration and Refugee Service to support comprehensive immigration reform and the 
DREAM Act; 
 To request that the presiding bishop of this church communicate to the president and 
members of Congress the support of the ELCA for comprehensive immigration reform and the 
DREAM Act; and 
 To encourage all ELCA synods, congregations, and members to add their voices in support of 
comprehensive immigration reform and the DREAM Act. 
 


ELCA 2011 Pre-Assembly Report, Section VI Category A6: Immigration Reform, page 37.







2014 ELCA GLOCAL MISSION GATHERING - A SOCIAL POLICY RESOLUTION     1


A SOCIAL POLICY RESOLUTION


A SOCIAL POLICY RESOLUTION TOWARD 
COMPASSIONATE, JUST, AND WISE 
IMMIGRATION REFORM


This social policy resolution was adopted by the 
Church Council of the Evangelical Lutheran Church 
in America at its November 2009 meeting.


The Evangelical Lutheran Church in America 
(ELCA) has a long history of helping immigrants, 
refugees, and asylum seekers settle in the United 
States and supporting fair and generous immi-
gration policies.1 Social conditions and historical 
events in this decade call for renewed attention to 
immigration. One factor is the estimated 12 million 
unauthorized immigrants (close to one-half of un-
authorized-immigrant households are couples with 
children2) residing in the United States—living in 
the shadows, vulnerable to injustice and mistreat-
ment, and representing a mass violation of the rule 
of law. Other factors include the 2006 immigration 
demonstrations across the nation and the emphasis 
on national security and immigration enforcement 
following the September 11, 2001, terrorist attacks. 
The ELCA recommits itself to join with others in 
seeking compassionate, just, and wise immigration 
reform through this social policy resolution.


THEOLOGICAL COMMITMENTS 


In 1998, the ELCA adopted a message on immigra-
tion that reiterated long-standing Lutheran commit-
ments to both newcomers and just laws that serve 
the common good.3 Its core conviction was that 
“hospitality for the uprooted is a way to live out the 
biblical call to love the neighbor in response to God’s 
love in Jesus Christ.”4  Two biblical references guid-
ed the message’s direction: 1) “The stranger who 
resides with you shall be to you as the citizen among 
you; you shall love the stranger as yourself, for you 
were strangers in the land of Egypt: I am the Lord 
your God” (Leviticus 19:34) and 2) “I was a stranger 
and you welcomed me” (Matthew 25:35). In Jesus of 
Nazareth, the God who commands us to care for the 


vulnerable identifies with the human stranger—the 
person unknown and regarded with suspicion who 
stands on the receiving end of both welcome and 
hospitality and rejection and resentment.5  Not cited 
in the 1998 message but also relevant is Romans 
13:1-7 and related Lutheran interpretations of the 
role and authority of government.


Created in the image of God 
“Human beings are created ‘in God’s image’ (Gen-
esis 1:27) as social beings whose dignity, worth, and 
value are conferred by God.”6  We are created to live 
together with God and one another in love and free-
dom, reflecting or imaging God’s perfect love and 
freedom.7  Therefore, this church seeks to oppose 
anything that disables or destroys a person’s capac-
ity to relate to God and others in this way. With re-
spect to work, the honoring of God’s image involves 
advocating for a “sufficient, sustainable livelihood 
for all,” while recognizing that individuals amount to 
significantly more than their capacity for labor.8  Fur-
ther, “through our work we should be able to express 
this God-given dignity as [people] of integrity, worth, 
and meaning.”9  Thus, “[n]o one should be coerced 
to work under conditions that violate their dignity or 
freedom, jeopardize their health or safety, result in 
neglect of their family’s well-being, or provide unjust 
compensation for their labor.”10  


A just government that serves the common 
good
God appoints and authorizes governments to 
preserve the created order and serve the com-
mon good, primarily through the exercise of judg-
ment between right and wrong, good and bad.11  
The ELCA further specifies that governments are 
to serve the global common good, for example, 
through fair trade policies or refugee assistance.12  
Governing authorities are to seek justice, foster 
peace, protect people, and support their well-
being.13  This church therefore acknowledges the 
rule of law and the role of government in facilitating 
orderly migration and integration, and in prevent-
ing migration that might be dangerous or harm-
ful to host communities.14  The law must be just, 
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governance must be good, and enforcement must 
be humane. It also should be recognized that just 
as there are legitimate grounds for the use of force, 
there are also legitimate grounds for showing 
restraint.15  The fairness of laws and the practices 
of governance and enforcement require constant 
evaluation in light of the Christian doctrine of sin. 
The ELCA’s posture toward governing authorities 
is one of critical respect—respectful of their role to 
serve the common good, yet critical of unjust and 
harmful ideologies, structures, and processes. 


A BROKEN IMMIGRATION SYSTEM


Families separated, people marginalized, and 
communities at risk
Because of overstaying their work, student, or 
tourist visas or crossing the border illegally, an 
estimated 12 million immigrants live in the United 
States without legal status.16  Backlogs for fam-
ily preference visas result in people waiting up to 
15 years or more to be reunited with loved ones. 
Many without legal immigration status, desperate to 
survive and provide for their families, consistently 
risk dangerous border crossings and abrupt, forced 
separation from their families after they arrive. To 
them, these alternatives are considered better than 
the socio-economic pressures they face in their 
home countries. 


Although laws prohibit employers from hiring unau-
thorized workers, many employers, for a variety of 
reasons, are not in compliance. Numerous major 
industries (e.g., agriculture, construction, and hos-
pitality), small businesses, and family households 
across America find such workers indispensible. 
Many employers turn to the undocumented work-
force for flexible, industrious, and low-cost labor to 
do work United States citizens often will not do. The 
cost savings, however, are realized at the expense 
of unauthorized workers and the wider community 
when employers pay lower wages, evade state and 
federal taxes, and withhold payment for benefits 
such as health and disability insurance. Fearing 
immigration officials, detention, and deportation 
because of their unauthorized status, undocument-
ed workers are vulnerable to exploitation. Conse-
quently, unfair and unsafe work conditions often 


go unchecked, illnesses and injuries go untreated, 
crimes and abuse go unreported, and this country’s 
labor laws often go unenforced.


The “new security paradigm” and enforcement-
only approaches
The September 11, 2001, terrorist attacks on the 
United States renewed the federal government’s 
policy emphasis on national security, focusing 
particular attention on border control and interior 
enforcement. One fear was that lax immigration 
controls and the non-enforcement of existing laws 
would allow terrorists to cross borders illegally, 
remain here indefinitely, and move about incon-
spicuously. Other concerns related to drug traffick-
ing, the entry of criminals, and connections with in-
creasing gang-related activity in the United States. 
As federal immigration responsibilities migrated 
from the Department of Labor to the Department 
of Homeland Security, immigration issues have 
increasingly been viewed through the lens of 
national security. The blurring of the distinction 
between anti-terrorism efforts and the prosecution 
of routine worksite immigration violations—both 
responsibilities of U.S. Immigration and Customs 
Enforcement—has resulted in false characteriza-
tions of unauthorized immigrants.


Meanwhile, the U.S. Customs and Border Protec-
tion’s budget has grown by 80 percent from $6 
billion in 2004 to over $10 billion in 2009, with 
resources being directed primarily toward ex-
panding its security personnel and infrastructure 
(e.g., physical and virtual fencing, and enforce-
ment).17  Increased patrolling and fencing along 
the southern border of the United States have 
made attempts to cross the border illegally more 
difficult. Yet many continue to opt for more remote 
locations, more hazardous conditions, and more 
expensive traffickers (who are often connected to 
organized crime). As a result, deaths in the desert 
average more than one a day.18  Fence building 
also has been fraught with controversy because of 
impacts on border communities and United States-
Mexico relations, environmental and private prop-
erty concerns, and exceptionally high costs and 
mismanaged construction.19  Immigration raids, 
round-ups, and crackdowns conducted like military 
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operations on businesses and homes have had 
negative side effects. They have heightened fear 
and mistrust among unauthorized and authorized 
immigrants, and have separated and traumatized 
families and communities across America.20 


Further, the practice of detaining immigrants is 
skyrocketing, even while alternatives have proved 
more humane, less costly, and more effective.21  The 
federal government currently detains more than 
375,000 immigrants and refugees in a nationwide 
immigration detention system, much of it operated 
by for-profit corporations.22  Vulnerable people, such 
as families with children, torture survivors, asylum 
seekers, trafficking victims, and those with seri-
ous medical conditions such as HIV and AIDS, are 
detained pending court hearings for civil immigration 
violations. They are jailed in remote federal prisons 
and detention centers, contract prison facilities, and 
rented space in local jails and state prisons, and 
are often mixed in with criminal populations. Most 
detainees lack legal counsel, and many suffer from 
overcrowding, inadequate medical and mental health 
care, vulnerability to physical and sexual abuse, and 
neglect, leading in some cases to death. Detention 
also imposes heavy financial and emotional costs 
on families living without the support of the detained 
person. Finally, many of those deported are removed 
without attorney involvement or a hearing before 
a judge, even when their deportation may mean 
significant danger and deprivations, including lifelong 
exile from their family.23 


The massive number of unauthorized immigrants 
residing in the United States also has cast doubt on 
the federal government’s competence to carry out 
its immigration responsibilities. Such doubt follows 
from unresolved congressional debate, an over-
whelmed and under-resourced immigration system, 
and obvious violations of immigration law on a vast 
scale. Meanwhile, some state and local govern-
ments have expanded their authority and dramati-
cally increased their legislative activity concerning 
immigration, with some taking over enforcement 
responsibilities.24  While states with the largest 
foreign-born populations (i.e., traditional immigrant-
receiving states) tend to propose bills that expand 
immigrants’ rights, states newly experiencing rapid 


immigration growth (i.e., new destination states) 
tend to propose bills that contract immigrants’ 
rights, such as imposing certain prohibitions on 
the receipt of state public benefits and services.25  
Racism, prejudice, and negative stereotyping have 
been a part of these debates as well.26 


Refugees struggling to rebuild their lives in the 
United States
Refugees are among the most vulnerable people 
in the world.27  Their stories often are filled with 
fear, pain, and loss because of the forced sepa-
ration of families, persecution, war, and geno-
cide. Many have been warehoused in camps for 
up to a decade or more in dangerous conditions 
and with limited support, where neither repatria-
tion nor integration into the camp’s host country 
is feasible. Even when individuals are resettled, 
their family members often are not, causing fur-
ther sorrow. The United States has been a world 
leader in providing protection and assistance to 
refugees both internationally through humanitar-
ian assistance and domestically by resettling 
refugees and integrating them into communi-
ties. However, resettlement agencies complain 
of chronic underfunding—which some view as 
inconsistent with this nation’s humanitarian inten-
tions and federally mandated resettlement pro-
grams.  Current economic conditions have made 
it difficult for resettled refugees to find the secu-
rity and stability to rebuild their lives. Agencies 
supporting such integration are in critical need of 
further resources to provide the basic services 
refugees need to survive in this country. These 
organizations currently rely on private sources 
of funding to help underwrite the cost of services 
and to compensate for a lack of sufficient federal 
support. These private sources have decreased 
because of the weakened economy. 


RESOLUTIONS


In light of current immigration laws, practices, and 
policy debates; their impact on immigrant communi-
ties and this country as a whole; and existing ELCA 
theological and moral commitments, this church 
commits itself to the following actions, balancing 
humanitarian, labor, and security issues:
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1. Reunite families and integrate the marginalized
This church urges the United States government 
to prioritize family reunification. Many refugee 
and immigrant families, including “mixed families” 
(families composed of United States citizens, often 
children, and/or legal permanent residents), are 
separated with no viable means of timely reuni-
fication. This church calls for Congress and the 
executive branch of government to address statu-
tory and administrative factors and the lack of hu-
manitarian waivers that contribute to barriers and 
backlogs separating families and the systematic 
marginalization of human beings. The ELCA also 
advocates for the welcome and care of unaccom-
panied children who have lost or are separated 
from their families. It again calls for “flexible and 
humane ways for undocumented [individuals] who 
have been in this country for a specified amount of 
time to be able to adjust their legal status.”28  They 
should be permitted to come out of the shadows 
and have immediate family members join them on 
a path to earned legalization.  


2. Protect the rights of people at work
New legislation should facilitate an orderly, regulat-
ed future flow of workers, consistent with America’s 
labor needs and obligations, to contribute to the 
global common good. Legal pathways for entry to 
work in the United States ought to correspond to 
the annual need for foreign workers. Migrant work-
ers should be permitted to have immediate fam-
ily members join them and together be offered a 
path to permanent residency. They also should be 
free to travel within and outside the United States. 
Worksites must provide fair wages, benefits that do 
not undercut domestic workers, and conditions and 
protections comparable to domestic expectations 
(e.g., legal recourse for exploitation, freedom to 
change employers). A secure, efficient, mandatory, 
and enforceable means of verifying a job appli-
cant’s eligibility to work in the United States should 
be implemented.29  


3. Establish just and humane enforcement
This church believes that governing authorities 
have the responsibility to protect the nation’s 
borders and maintain its security. It supports the es-


tablishment of clear protocols for raids on worksites 
and safeguards that ensure immigrant families and 
local communities are not harmed. It is troubled by 
the use of criminal charges in routine immigration-
status violations and advocates against this ap-
proach. The ELCA also supports increasing the use 
of more humane, less costly, and more effective al-
ternatives to detention, such as supervised release 
programs. When detention is necessary, compli-
ance with humane standards and access to vital 
services must be ensured at every facility housing 
detainees. Families with children should never 
be detained in penal settings. Children should be 
united with family members whenever possible or 
provided with guardianship if needed. Immigrant 
children in federal custody ought to be treated in 
accordance with child welfare principles consistent 
with their best interests. This church advocates for 
a fair deportation process consistent with American 
values, for example, the right to appointed legal 
representation and a hearing before a judge. It sup-
ports the right to judicial review and advocates for 
increased access to legal counsel for immigrants 
to seek opportunities for relief from detention and 
deportation. Finally, the ELCA calls for a morato-
rium on and a comprehensive assessment of fence 
building along the United States-Mexican border, 
noting especially its impact on local communities.


4. Revitalize refugee protection and integration
This church calls for reform of the United States 
refugee resettlement system in order to address the 
growing demand for resettlement worldwide and to 
facilitate refugee integration within this country. The 
United States government should continue to use 
refugee resettlement strategically as part of a larger 
protection response, seek to end the warehousing 
of refugees, and find sustainable solutions for refu-
gees who are unable to return home. Special atten-
tion must be paid to protecting and integrating refu-
gees created by actions of the United States that 
contribute to refugee flows in the world. The ELCA 
also calls for renewed commitment to family unity 
and family reunification as a basic human right 
integral to long-term integration. Finally, increased 
federal support of local agencies and organizations 
that welcome refugees and assist them in rebuild-
ing their lives is urgently needed.
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5. Address root causes of forced migration 


Immigration and refugee laws and their reform 
should not be considered in isolation from United 
States foreign policy and globalization issues. In 
particular, this church acknowledges the obliga-
tion of the United States to serve the common 
global good.  This includes the need for better 
economic and trade policies designed, for ex-
ample, to strengthen Mexican and Central Ameri-
can economies and create job opportunities with 
family-sustaining wages for would-be migrants. In 
general, the United States, in concert with other 
nations, must address through policy and action 
the root causes of forced migration, such as ex-
treme poverty, unemployment, political persecution, 
armed conflicts, genocide, environmental degrada-
tion, religious intolerance, trade policies, and other 
forms of injustice. The aim is for would-be migrants 
to be free to remain in their homeland, support 
their families, and contribute to their communities. 
This church supports the ratification of international 
legal instruments that defend the rights of migrants, 
refugees (including unaccompanied children), and 
asylum seekers. The ELCA advocates especially 
for the right to migrate to support oneself or one’s 
family, the right not to be forced to migrate, the right 
to be reunited with family, and the right to just work-
ing conditions.
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A MESSAGE ON IMMIGRATION


With this message, the Church Council of  the 
Evangelical Lutheran Church in America, upon 
recommendation of  the Division for Church in 
Society, offers to congregations “a resource for 
deliberation on attitudes regarding immigrants 
and a resource to interpret and apply ELCA policy 
related to immigration,” as called for by the 1997 
Churchwide Assembly (CA97.6.39).


We recognize and rejoice that our church along 
with our country continues to change with the 
steady arrival of newcomers in the United States. 
Persons who have recently come from Africa, Asia, 
the Caribbean, Europe, Latin America, the Middle 
East, and other areas of  the world are enriching 
congregations throughout the Evangelical Lutheran 
Church in America (ELCA). We celebrate the liturgy 
in 33 languages; we worship and sing in Spanish 
with our new Libro de Litur gia y Cántico. Newcom-
ers are increasingly assuming leadership roles in 
our congregations, synods, affiliated educational 
and social ministry agencies, and churchwide 
ministries. We are beginning new congregations in 
immigrant communities. We thank God for these 
developments, and we remember Paul’s admoni-
tion: “Welcome one another, just as Christ has 
welcomed you, to the glory of God” (Romans 15:7).


We also recognize the obstacles and difficul-
ties our church and society face in welcoming 
newcomers. Too often we are slow in, tire of, or 
even resist fostering a hospitable environment for 
newcomers. Too often we perpetuate the racism, 
the fear of, and the animosity toward newcomers 
that show themselves in our society. Our country’s 
history exhibits an ugly strain of exclusionary at-
titudes and policies toward newcomers who differ 
from the majority. In times of economic downturns 
especially—as happened in the early 1990s—this 
strain becomes more pervasive and leads to laws 
that unduly restrict immigration and threaten the 
well-being of newcomers.


The presence of newcomers in our church and 
society heightens our awareness of these realities 
and of the experience of new immigrants, refu-


gees, and asylum seekers in the United States. 
This awareness makes us more appreciative of 
the gifts our new neighbors bring and of the bar-
riers as well as the opportunities they encounter. 
It deepens our belief that “all people are God’s 
creatures, sinners for whom Christ died” and our 
responsibility to respect the human dignity of all.1 
This is a fitting time for us to examine anew our 
attitudes toward newcomers, to strengthen our 
church’s ministry among, with, and for the most 
vulnerable of newcomers, and to continue to ad-
vocate for immigration, refugee, and asylum laws 
that are fair and generous.


DRAWING ON OUR EXPERIENCE


How do we who are residents learn to welcome new-
comers more graciously? As members of a church 
with immigrants and with roots in immigrant church-
es in a nation of immigrants, we are familiar with old 
and new stories about newcomers. We have heard 
how persons left their homes for economic or politi-
cal reasons, journeyed into an uncertain future, and 
struggled in a strange land to begin a new life. There 
are stories of hardship, tragedy, courage, resource-
fulness, and blessing. There are stories of hostile 
receptions and 
welcoming em-
braces, of  ten-
sions between 
immigrants and 
their children 
over how to 
live in a new 
culture, and of  
conflicts over 
what language 
to use in home 
and church.


Recalling these 
stories may 
help those of us 
whose families 


What are the stories of immi-
gration in your congregation? 
What is different  and what is 
similar in the stories of peo-
ple whose families had come 
from Africa, Asia, Europe, 
Latin America, or the Middle  
East? What is different  and 
what is similar in the stories 
that come from a century 
ago and a decade ago? How 
do these stories help you to 
enter into the experiences of 
current newcomers?
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have been in this country for a generation or more 
to empathize with today’s newcomers. When a 
young immigrant woman is exploited by her em-
ployer, are we outraged? We would have been if  
that woman were our own mother or grandmother 
shortly after her arrival. When a beautiful array of 
people from around the world become citizens, do 
we rejoice? We would have when our own family 
became citizens. When leaders in our society pro-
mote negative stereotypes of newcomers or make 
them a “scapegoat” for social or economic ills in 
times of  anxiety, are we appalled? We would have 
been to hear our own ethnic groups degraded when 
they first arrived. When we learn how our society is 
being strengthened and renewed by the contribu-
tions of newcomers, are we grateful? Earlier gen-
erations were grateful for the contributions of  those 
who entered this country through Angel and Ellis 
Islands or Miami. Recalling that our families were 
once the “stranger”—and remembering our Lord’s 
call to love our neighbor as ourselves—can expand 
our moral imagination, enable us to see the new 
“stranger” as our neighbor, and open us to welcome 
today’s newcomers.


Our church also has a history of  hospitality for 
refugees. Following World War II, when one out 
of every six Lutherans in the world was a refugee 
or displaced person, Lutherans, with the participa-
tion of 6,000 congregations, resettled some 57,000 
refugees in the United States.2 In the decade after 
the fall of Saigon in 1975, Lutheran congregations 
sponsored over 50,000 refugees from Vietnam, 
Cambodia, and Laos. During the 1980s various 
congregations provided sanctuary for persons 
whose lives were endangered by wars in Central 
America.3 In 
exercising hos-
pitality to the 
stranger,  many 
testified that 
they received 
more than they 
gave—as if  
they had wel-
comed angels 
without know-
ing it (Hebrews 


13:2). Their experience invites us to be gracious 
hosts as well as humble guests, that is, learners 
from the newcomers among us.


The leaders and congregations that have given us 
this legacy remind us that hospitality for the uproot-
ed is a way to live out the biblical call to love the 
neighbor in response to God’s love in Jesus Christ. 
They recall for us God’s command to Israel: “The 
stranger who resides with you shall be to you as 
the citizen among you; you shall love the stranger 
as yourself, for you were strangers in the land of  
Egypt: I am the Lord your God” (Leviticus 19:34).4  
They direct us to where Jesus said he is present: 
“I was a stranger and you welcomed me” (Matthew 
25:35). They call on Martin Luther to ask us: “How 
do we know that the love of God dwells in us? If 
we take upon ourselves the need of the neighbor.”5  
Our desire is to carry on their faith and practice, 
their exemplary way of faith being active in love. 
“We pledge to continue our church’s historic leader-
ship in caring for refugees and immigrants.”6


STRENGTHENING OUR MINISTRY WITH 
THE MOST VULNERABLE


We in the Evangelical Lutheran Church in America 
minister with 
the most vul-
nerable of the 
newcomers 
through con-
gregations and 
the Lutheran 
Immigration 
and Refugee 
Service (LIRS). 
Where pos-
sible, we work 
ecumenically.  
Our ministry 
resettles refugees, advocates on behalf of detained 
asylum seekers, assists unaccompanied children, 
offers pastoral and legal counsel to persons with-
out legal status, aides persons with the citizenship 
process, and helps newcomers learn to live in a 
new country. This ministry requires compassion and 


Was your congregation in-
volved in these resettlement 
efforts? Have you offered 
hospitality to other refugees 
or immigrants? If so, what 
was its significance for the 
newcomers? For the con-
gregation?


Discuss the biblical call to 
care for the sojourner us-
ing “Who is My Neighbor? A  
Statement of Concern and     
Commitment,” produced by 
Lutheran Immigration and 
Refugee Service. The state-
ment draws on Scripture 
to address anti-immigrant 
attitudes.
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competence, is 
time-consum-
ing, sometimes 
heart-breaking, 
and frequently 
unrecognized. 
Opportunities 
abound for 
members, con-
gregations, pas-
tors, bishops, and all the expressions of our church 
to support, strengthen, and expand this ministry.


Refugees are persons who have been forced to 
leave their country “because of  persecution or a 
well-founded fear of  persecution.” Through Luther-
an Immigration and Refugee Service, in partner-
ship with the federal government, Lutherans help to 
resettle more than 10,000 refugees yearly (75,000 
are allowed to enter the United States, 1998). Be-
cause congregations working with the LIRS net-
work enrich refugees’ resettlement experiences, we 
encourage efforts that call upon and train members 
to assist refugees.


Persons fleeing dangerous situations in their coun-
tries arrive daily in the United States. These asylum 
seekers lack legal status for entering the country. 
To receive an opportunity to seek a grant of asylum 
(a legal protective status), they must prove a “cred-
ible fear of persecution.” Because of the difficulty in 
proving this fear, many asylum seekers are de-
tained while their case is being processed. Thou-
sands of persons, including children and women, 
are in detention, most of  whom are indigent; they 
are often isolated from pastoral and legal services 
and subject to abuse and neglect. Lutheran Immi-
gration and Refugee Service joins with other orga-
nizations to advocate on behalf of detained per-
sons. In areas where there are detention centers, 
congregations are encouraged to work with these 
organizations to provide services for the detained 
and to seek alternatives to detention (for example, 
group homes).


Unaccompanied minors also enter the United 
States, either as refugees or without legal status. 
These children may be orphans, separated from 


their parents by 
war or disaster, 
abandoned, or 
even smuggled 
into the coun-
try. Whatever 
their status, 
they should be 
seen first and 
foremost as 
children and 
youth in need 
of protection 
and care. The 
LIRS network 
provides foster 
care and related 
child welfare services, facilitates family reunification, 
and advocates on national and international policy 
issues affecting unaccompanied children.


Newcomers without legal documents also are 
among the most vulnerable. Congregations are 
called to welcome all people, regardless of their 
legal status.7 Persons who once were or now are 
without documents are members of our congre-
gations, and we want them to feel and know that 
in the Church they are part of a safe and caring 
community. We encourage bishops and synods to 
show their support for congregations composed of 
or working with immigrants—who may or may not 
have documents.


Some congregations provide congregationally-based 
immigration services. They offer legal and para-legal 
advice and assistance to newcomers; even when the 
legal options are limited, their counsel keeps vulner-
able people from becoming the victims of  unscrupu-
lous exploiters. These congregations offer English 
language courses and instruction on how to become 
a citizen. They help immigrants with housing, jobs, 
and health care. They accompany families with 
pastoral care and invite them into a worshiping com-
munity. They may look to other congregations for 
pro bono lawyers, teachers of English as a second 
language, nurses and doctors, and to secure other 
needed services. Lutheran child care centers and 
schools increasingly are serving newcomers.


Are there refugees or de-
tained asylum seekers in 
your area? If so, consider  
exploring ways your congre-
gation might express your 
love for these neighbors.


“What can we do in our 
congregation?” A first step is 
to become acquainted with 
the immigrant situation in 
your area. Then ask what 
Lutheran or ecumenical min-
istries are present. You may 
contact your synod office for  
more  information. To see  
if there is a church-related 
organization in your area,   
contact Lutheran Immigra-
tion and Refugee Service.
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Those who 
minister with 
vulnerable new-
comers should 
not be isolated 
or disconnected 
from one an-
other. In order 
to support and 
strengthen our 
church’s minis-
try with immi-
grants, we encourage churchwide units to continue 
to work with congregations, synods, and Lutheran 
Immigration and Refugee Service to provide oppor-
tunities for these pastors and lay leaders to learn 
from and support one another.8


Newcomers in our church, pastors and congrega-
tions ministering with immigrants, and the Lutheran 
Immigration and Refugee Service also are educa-
tors in our church and advocates for those who 
cannot speak for themselves. Out of their daily 
experience, they can teach the rest of us about the 
gifts newcomers bring to our church and country, 
the often harsh consequences of recent (1996) 
immigration and welfare laws on family life, or the 
way immigrants who lack legal status are taken ad-
vantage of in working situations. They keep before 
us—so that we do not forget—the grim realities 
many immigrants face and the strength of charac-
ter and resourcefulness newcomers demonstrate. 
They inform us of  conditions in other countries and 
what the role of  the United States has been. They 
provide our church with experience and knowledge 
to take part in public deliberation on immigration, 
refugee, and asylum policies.


ADVOCATING FOR FAIR AND GENEROUS 
LAWS


Immigration, refugee, and asylum policies express 
who we are as a nation, influence the nation’s 
future character, and affect the lives of millions of 
people. We encourage our members, in light of  our 
history and our ministry with newcomers, to join 
with other citizens in our democratic society to sup-


port just laws 
that serve the 
common good. 
Our advocacy 
needs to take 
into account 
the complex-
ity of issues, 
the diversity of 
interests, and 
the partial or 
relative justice 
of  laws at the 
same time that 
it counters ap-
peals rooted in hostility, racism, prejudice, indiffer-
ence, and simplistic solutions. We draw on the best 
of our nation’s traditions as a refuge and haven 
for the persecuted and destitute when we affirm 
that “we support a generous policy of  welcome for 
refugees and immigrants,” and that we “will advo-
cate for just immigration policies, including fairness 
in visa regulations and in admitting and protecting 
refugees. We will work for policies that cause nei-
ther undue repercussions within immigrant commu-
nities nor bias against them.”9


The following objectives, set forth in a 1969 
statement of the Lutheran Council in the United 
States of  America, have been important for Lu-
theran church bodies and organizations for nearly 
forty years and have given content to our under-
standing of  fair and generous immigration laws:


1. To admit to our permanent population a 
steady proportion of newcomers:
a. by facilitating the reunification of families;
b. by facilitating the entry of persons pos-


sessing special skills or other capacities 
needed by the American economy and 
culture;


c. by assuming the United States’ proper 
share of international responsibility for the 
resettlement of refugees and other per-
sons urgently in need of the compassion-
ate haven of  a new home land;


Pastors and congregations 
beginning to minister with 
newcomers in their commu-
nities and wanting a basic  
knowledge of immigration  
laws and terms can contact 
Lutheran Immigration and 
Refugee Service.


Our advocacy needs to be 
accompanied by continuing 
study. A comprehensive re-
source for pastors, seminar 
y students, teachers, and 
other leaders in the church 
is Dana W. Wilbanks, Re- 
creating America: The Ethics 
of U.S. Immigration and 
Refugee Policy in a Chris-
tian Perspective (Nashville: 
Abingdon Press, 1996).
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d. by admitting persons who choose the United 
States as their new homeland and who 
impart to their American neighbors an under-
standing of the culture, attitude, and interests 
of other races and peoples of the world.


2. To admit annually a reasonable number of the 
persons described above on an objective basis 
of selection which, while discriminating, will not 
be discriminatory with respect to race, national 
origin, color, or religion, testifying thereby to the 
United States’ recognition of the interlocking 
and mutual interests of all nations with regard 
to the migration of peoples, the interaction of 
cultures, and respect of universal human rights.


3. To provide reasonable access to nationality 
and citizenship for all immigrants admitted for 
permanent residence.10


With this understanding Lutheran advocacy support-
ed the landmark 1965 immigration law that ended 
the four-decade-old quota system of admitting immi-
grants on the basis of their national origin and race. 
In place of that earlier policy that favored European 
nations, Lutheran advocacy supports the concept 
of  one variable cap for immigrants that in principle 
gives residents of  all nations equal opportunity to 
immigrate. (In 1998 that cap is set at approximately 
900,000 people.) Our advocacy will continue to 
insist that family reunification should be the primary 
objective of immigration laws. It will oppose efforts to 
reduce the percentage of people admitted for fam-
ily reunification reasons as well as costly financial 
requirements that prohibit immigrants with limited 
resources from being reunited with family members. 
It also will oppose policies and practices that actively 
recruit workers from developing countries to their 
detriment and to our country’s benefit.


Among the many issues related to immigration policy, 
we highlight the following areas of concern where we 
think our country’s laws can and should be improved:


Facilitating citizenship
We welcome the desire of immigrants to be-
come citizens. We advocate for Congress to 
provide the necessary resources and direction 
for the Immigration and Naturalization Service 


(INS) to 
ensure a 
reasonable, 
effective, 
and  short 
process for 
citizenship. 
We call on 
the Immi-
gration and 
Naturaliza-
tion Service 
to address 
the backlog 
of applica-
tions and 
the lengthy 
wait and un-
necessary administrative hassles many immi-
grants endure. We support the Immigration and 
Naturalization Service in its efforts to develop a 
climate of service for its clientele. 


Benefits for lawful permanent residents
Although Congress has restored some benefits 
for legal immigrants who arrived before 1996, 
more should be done. The denial of benefits 
to permanent residents favors wealthier im-
migrants and creates unwarranted barriers for 
poorer ones. Most permanent residents are an 
integral part of  our society who abide by the 
law, pay Social Security and taxes, and con-
tribute to the economic and cultural life of their 
communities. In order to help assure their well-
being, especially of their children, we support 
legislation that gives them access to the same 
benefits citizens receive.


Newcomers without legal status
While most newcomers are legal permanent 
residents or naturalized citizens, a significant 
number of  people, including many agricultural 
workers, lack legal documents. Many undocu-
mented persons have been here for years. 
They live under the fear of deportation. Those 
who become eligible to adjust their status are 
only allowed to do so by leaving the United States 
and then waiting years to reenter. They often fear 


For help in your advocacy, 
ask to be placed on the 
mailing lists of LIRS’s “Ac-
tion Alert” (See note 1), the 
Lutheran Office for Govern-
mental Affairs “Legislative 
Update” (202/783-7507), 
and your state’s public  
policy office. Contact your 
synod office for phone 
numbers. Ask the Lutheran 
Immigration and Refugee 
Service about its “Ambassa-
dor Circle.”







6     2014 ELCA GLOCAL MISSION GATHERING - A MESSAGE ON IMMIGRATION


returning to a troubled land, and if they were to 
return, it would mean for many indefinite sepa-
ration from their families in the United States. 
The existence of a permanent subgroup of 
people who live without recourse to effective le-
gal protection opens the door for their massive 
abuse and exploitation and harms the common 
good. We urge leaders and citizens to seek 
feasible responses to this situation that offer 
flexible and humane ways for undocumented 
persons who have been in this country for a 
specified amount of time to be able to adjust 
their legal status.


Refugee policy
Although there are tens of millions of refugees 
throughout the world, the number admitted into 
the United States has been decreasing. We 
believe that our country has a responsibility to 
increase the number of refugees it admits. We 
also are concerned that race not be a preju-
dicial factor in decisions about resettlement, 
and we urge our government to do more to 
provide African refugees a fair opportunity to 
be resettled in our country. We also support fair 
and compassionate legislative solutions to the 
precarious plight of refugees whose present 
temporary legal status is threatened.


Asylum
We advocate for a reliable, consistent, and 
sensitive implementation of the law govern-
ing asylum seekers. At present INS districts 
treat similar cases in vastly different ways. We 
oppose practices that create unreasonable 
obstacles and unattainable standards of  proof  
for those seeking asylum. We support efforts 
to ensure that due process is followed and that 
the conditions of detention are humane. We call 
upon the Immigration and Naturalization
Service to recognize the particular vulnerabili-
ties of children by developing child-appropriate 
standards and procedures. We encourage 
that agency vigorously to use the channels of 
communication it has developed with refugee 
organizations to improve processes and condi-
tions for asylum seekers.


Border with Mexico
We recognize the right of  all countries to 
control their borders and their duty to protect 
their citizens from the illegal entry of drugs and 
criminals. But we have serious doubts about the 
rightness and effectiveness of  current policy 
to erect  imposing barriers between the United 
States and Mexico. We support the search for 
alternatives to this policy that would more ap-
propriately reflect the relationship of two friendly 
nations whose peoples and economies are in-
creasingly interdependent. Whatever the policy, 
border enforcement should always respect the 
human dignity of  persons attempting to cross 
the border.


The newcomers in our church from around the 
world remind us that all of  us in the Church of 
Jesus Christ are sojourners, “for here we have no 
lasting city, but we are looking for the city that is to 
come” (Hebrews 13: 14). As we journey together 
through the time God has given us, may God give 
us the grace of a welcoming heart and an overflow-
ing love for the new neighbors among us.


DEFINITIONS


Asylum seekers
Persons who have fled their country because of  
personal danger, who arrive in the United States 
without legal protection, and who must prove a 
“credible fear of persecution” to receive an oppor-
tunity to seek legal protective status or asylum.


Immigrants
In immigration law, and as generally used in the 
message, immigrants are lawful permanent resi-
dents or naturalized citizens who have come from 
another country and legally live in the United 
States. In common usage, immigrants may refer to 
all newcomers who now live in this country.


Lawful Permanent Residents
Non-citizens who have received authorization to 
live permanently in the United States. They receive 
a “green card” to prove their status.
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Newcomers without legal documents
Persons who have entered the United States 
without a valid visa or who have remained in the 
country after their temporary visa has expired. The 
message also may refer to this group of people as 
“persons without legal status” or “undocumented 
persons.”


Refugees
Persons who have “a well-founded fear of being 
persecuted for reasons of race, religion, nationality, 
membership of a particular social group or politi-
cal  opinion.” This definition from the United Na-
tions’ 1951 “Convention Relating to the Status of 
Refugees” was adopted by the United States in the 
Refugee Act of 1980.


ENDNOTES


1. “For Peace in God’s World” (ELCA social statement, 1995), 
p. 13. This social statement, as well as “Freed in Christ: Race, 
Ethnicity and Culture” (ELCA social statement, 1993), provide 
theological, global, and domestic context for this message. The 
proposed social statement on economic life to be considered 
at the 1999 ELCA Churchwide Assembly also will likely refer to  
the global economic and political realities that are causing the 
worldwide movement of peoples. “For Peace in God’s World” 
calls upon us to “foster a  dynamic vision of difference in unity” 
and to “promote respect for human rights,” pp. 13-14.


2. Lutheran Immigration and Refugee Service (LIRS) is a 
national agency of the Evangelical Lutheran Church in Amer-
ica, The Lutheran Church—Missouri  Synod, and the Latvian 
Evangelical Lutheran Church in America to carry out ministry 
with uprooted people. LIRS traces its history back to 1939 and 
to this major resettlement effort following World War II. Refer-
ences to LIRS in this message include its 27 affiliates and  
other  organizations  in  its  network. Lutheran social ministry 
organizations  are  integral  affiliates in this network. LIRS’s  
address is 390 Park Avenue South, New York, NY 10016-8803. 
Its phone number is 212/532-6350; its fax, 212/683-1329, and   
its e-mail, lirs@lirs.org. Its Web page is found at www.lirs.org. 
In September 1999 LIRS will move its headquarters to Balti-
more, Maryland.


3. For a history of Lutheran resettlement work until 1991, see 
Richard W. Solberg, Open Doors: The Story of Lutherans   
Resettling Refugees (St. Louis: Concordia Publishing House, 
1992). At a time when some Lutheran groups and congrega-
tions declared their church buildings to be sanctuaries for per-
sons who lacked legal status, The American Lutheran Church  
offered  guidance on sanctuary in the social statement, “Hu-


man Law and the Conscience of Believers” (1984), pp. 15-19. 
The 1989 ELCA Churchwide Assembly resolved to  “express 
support to congregations that are offering various forms of aid 
to refugees fleeing from Central America” (CA89.4.21).


4. The text uses the New Revised Standard Version (NRSV) 
translation except that it  substitutes  the  Revised  Standard  
Version  translation “stranger” for the NRSV “alien.”


5. Solberg, p. 45.


6. “For Peace in God’s World,” p. 21. This social statement also 
addresses our responsibility for refugees in other parts of the 
world and calls upon us to address the conditions that lead to 
people being uprooted from their homes.


7. “This church acknowledges its responsibility of ministering to 
and advocating the human rights of undocumented aliens now 
in Canada and the United States.” From “Implementing Resolu-
tions for Human Rights Social Statement” (Lutheran Church in  
America, 1978).


8. These churchwide units include the Division for Outreach, 
the Commission for Multicultural Ministries, the Division for 
Church in Society, the Division for Congregational Ministries, 
and the Division for Higher Education and Schools.


9. The first affirmation comes from “For Peace in God’s World,” 
pp. 20-21, and the second from “Freed in Christ: Race, Ethnic-
ity, and Culture,” p. 7. We who welcome newcomers also have 
responsibility to help them understand our diverse society and 
shun our society’s prejudices and racism.


10. “A Statement on Immigration Policies: Moral Issues and 
National Interest” (Lutheran Council in the United States of  
America, 1969), pp. 4-5. A slightly different version was first ad-
opted by the National Lutheran Council in 1960. See Solberg, 
p. 76.
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THE MISSION TABLE: RENEWING CONGREGATION AND COMMUNITY


THE MISSION TABLE: RENEWING CONGREGATION AND COMMUNITY
GOING DEEPER


I. INTRODUCTION


Do you remember the instructions you received before eating at a friend’s or relative’s house when you 
were young? Eat what is set before you. Don’t make a fuss. Don’t ask for something else. Be sure to say 
“please” and “thank you” and try to mean it. 


The instructions were necessary because sitting down at the table with friends and neighbors was significant. 
Manners and behavior mattered because they reflected on you and your family. Sitting at the table with others 
was important for building relationships and community. At the table, traditions and cultures were shared 
through the food that was passed. Family habits were exposed through the prayers that were or weren’t 
spoken. At the table, days were reviewed and topics were raised as conversation flowed. 


Tables remain important today because family meals around the table are increasingly rare. To be asked to 
a family table is to be invited to a special event.


What happened at tables mattered for Jesus, too. In the Gospels, Jesus is often criticized for the company 
he keeps when he sits down to a meal. Each Holy Week the church gathers on Maundy Thursday to recall 
Jesus’ final meal with his disciples and to hear again the words that he shared with his friends around 
the table before his trial and crucifixion. In Luke’s Gospel it’s at a meal at the end of the day where two 
disciples recognize Jesus when he breaks bread with them (Luke 24:13-35).  


In order to be a church that exists for others, we seek to build deep relationships with our neighbors both 
in the church and in the community. Gathering around a Mission Table provides us with a place to have the 
conversations and do the work that moves us toward being a church that loves and serves our neighbors 
and participates in God’s mission to reconcile the world and restore our relationship with God and with one 
another. In other words, mission is seeking hospitality and seeking a welcome at the table of the other and 
then continuing to give and receive hospitality as new tables come into view.  


“Accompaniment” is the word used to describe how we engage with others for the sake of mission and 
ministry. In the world today, the tables we set, the tables we are invited to, and the tables we seek to 
repair become the places where the values of accompaniment – mutuality, inclusivity, vulnerability, 
empowerment and sustainability – are lived out. This introduction to “The Mission Table” will be most 
useful when read and studied alongside the introduction to “Accompaniment” provided by the Global 
Mission Unit of the ELCA. 


Tables are an imperfect metaphor. For some of us, the literal kitchen table was absent; for others it was 
a place of bad memories or worse. But recall those places where your values, identity and culture were 
formed. When did that happen? Who were your instructors? These relationships and interactions are your 
kitchen table and they will serve as the basis for thinking about how we will continue to be a church that 
exists for the world. 
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Questions
• Where was the place that you learned your values, your identity, your culture?
• Who were some of the people who taught you these things? 
• In what ways does your faith community work to build deep relationships with your neighbors in the 


church and in the community?  


II.  THE MISSION TABLE IN SCRIPTURE


When Jesus sent the seventy out to prepare the way for him in the places where he intended to go, he 
gave them specific instructions (Luke 10:1-12). 


Carry no purse, no bag, no sandals; and greet no one on the road. Whatever house you enter, 
first say, “Peace to this house!” … Remain in the same house, eating and drinking whatever they 
provide … Do not move about from house to house. Whenever you enter a town and its people 
welcome you, eat what is set before you; cure the sick who are there, and say to them, “The 
kingdom of God has come near to you.” 


• What do you notice in Jesus’ instructions to the seventy? 
• What does he tell them to bring with them? 
• What advance preparation does he give them for the work he’s sending them to do? 


When we travel for business or vacation, we often take a good portion of our lives with us, making sure 
we have everything we could possibly need for our time away. When we’re beginning a new job or task we 
expect some kind of preparation. At the very least we hope for some basic guidance: here’s where you’ll 
start.  


Jesus’ instructions to the seventy are minimal and they focus on how to travel and what to do upon 
arrival. Jesus is not interested in the disciples’ comfort or in their preparation for the task at hand. He 
wants them to approach this new task empty-handed. He wants them to begin each encounter by 
sharing peace. Jesus’ directions focus on encouraging the seventy to engage with the people who will 
host them. Without food or water, without extra clothing or comforts, Jesus knows his disciples will need 
to build relationships with their hosts in order to have their basic needs met. Jesus wants the disciples to 
be dependent on strangers and through this ensures that there will be time to share stories and establish 
friendships through deep listening together. 


• What kind of relationships do you think were built as the disciples spent time sharing meals and 
living in strangers’ homes? 


• What do you think the actions of these visitors (the seventy) communicated to strangers about the 
kingdom of God? 
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III. THE MISSION TABLE IN OUR CONTEXT


In our world, it’s common to interact with people who think like us and act like us. This is especially true of 
our churches. Sunday morning is called “the most segregated hour in America” for a reason. A table that 
is only set among people who think and act like us may be very comfortable, but it is not likely to be very 
interesting or challenging. We are not apt to taste a new flavor or encounter a new idea when the people 
sitting at the table are like us. A congregation that thinks primarily about what needs it can fill, may not be 
very open to the offerings of others who come to share a meal or conversation. 


The idea of building a Mission Table where people gather with strangers and friends to create community is 
broken in our world today. It’s broken by racial, gender, class and economic inequity. It’s broken by violence 
in our homes and our communities. It’s broken by congregations that only know how to do what they’ve 
always done. Too often the Mission Table is a continually shrinking gathering of people who may be sincere 
in their desire to gather with others and share their faith, but who have forgotten how to do it.   


In his book, “The Mission Table,” Stephen Bouman writes of hearing former president Jimmy Carter say 
that the houses that are built as part of Habitat for Humanity are “mostly an excuse to set a table, to have 
conversation and interaction between people in poverty and people of privilege. It is about reconciling 
relationships and building new public space together.”   


Thinking about the Mission Table that Jesus sets when he sends followers to prepare the way for him is 
a helpful guide for us. As Jesus sends the seventy disciples empty-handed and without a pre-determined 
agenda into the communities where he will soon go, it’s worth asking: 


• What would it look like if the church started showing up empty-handed in our neighborhoods with 
the sole intention of sitting at a table with others and listening to them to learn their hopes and 
dreams for their life and the community? 


• What would it look like if congregations approached their neighborhood empty-handed, offering 
simply peace and prayer, rather than programs and plans? 


• What would happen if feasting at the altar table of the church propelled us into our neighborhoods 
to set Mission Tables in homes, in community centers, in social service agencies and in schools 
where the kingdom of God could begin to come near in people’s lives? 


Repairing the broken Mission Tables in our congregations and communities is part of our call as God’s people 
in the world. Just as the seventy prepared the way for Jesus by depending on and building relationships with 
their hosts through the act of listening, the church today is called to the same deep listening. 
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IV. SETTING MISSION TABLES THROUGH LISTENING


“The Mission Table: Renewing Congregation and Communities” describes how we set mission tables in our 
world today. Bouman writes: 
 


At the heart of setting tables for mission are “the three great listenings” — listening to God, listening 
within our congregation and among our allies in other communities of faith, and listening outside the 
doors of our congregation to our neighbors in our communities. Discerning how to be a church that 
exists for others comes from listening in these ways. 


1. We listen to God explicitly in prayer, study of scripture, and liturgy; we witness to the presence of 
God in our lives and in the world around us. The narrative of the death and resurrection of Jesus for 
the life of the world shapes us and the tables we set. 


2. We listen to the church. God’s mission has a church. We listen for the gifts and assets that God has 
given us in our congregation. We listen to our denominational partners and ecumenical allies, to 
the many ministries, networks, institutions, and agencies to whom we are joined in mission. We set 
broad, gifted tables for mission. The whole church participates in God’s mission.


3. We listen to the world around us. We are continually doing one-on-ones with our neighbors, 
listening to their hopes, aspirations, insights, and giftedness. We train the disciples in our 
congregations to do this kind of listening. We listen to public leaders, to police and school officials. 
We study demographics and trends; we re-root church tables in the tables of our communities.


In the three great listenings, we listen to the Holy Spirit as we imagine what our grace-based presence will be 
like in the public life of our neighborhood tomorrow and ten and twenty years from now. How will the Spirit guide 
us as we “listen” into existence new and repaired tables in our church and communities for the life of the world?


List the ways in which your congregation currently:
• Listens to God.
• Listens to the church, both the congregation itself and the wider faith community.
• Listens to your community and the world around you.


What is one new way or opportunity for your congregation to: 
• Listen to God?
• Listen to the church, both the congregation itself and the wider faith community?
• Listen to your community and the world around you?


When we participate in the three great listenings, especially when we are willing to really listen to those 
whose stories may be different from our own, we communicate three things: 


1. The other is worth hearing. Listening is an act of recognition and when we listen to other’s stories, 
even the stories we’ve heard before, we communicate to them their importance, worth and value. 


2. The listener values the act of listening. Listening is a ministry of noticing. Noticing lies at the heart 
of service. The Gospels are full of accounts of Jesus noticing people and listening to them. 


3. Our identity as a faith community is always evolving. When we listen, we learn to readjust to 
evolving wisdom. When we as congregations and the church cease listening, we atrophy. 
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V.  SETTING TABLES FOR ACTION IN YOUR FAITH COMMUNITY


When we gather at new tables in our communities and build deep relationships through listening to 
and with our conversation partners, something remarkable happens — we become re-rooted in our 
communities. We begin to understand the cares and concerns of our neighbors because we know their 
stories and they know ours. Together we begin to think about the how the church’s word and sacrament 
ministry at the Lord’s Table extends to the ministry that we do outside the walls of our sanctuary and we 
prepare the way for the kingdom of God to come near. 


From this deep listening around tables, congregations begin to identify the concrete ways that God is 
already active in their community and the places where God is calling them to participate in God’s mission 
to reconcile the world. 


From this work congregations may begin to identify ways to provide and enhance:  


• Individual acts of love, mercy and service that will make a difference in their community.


• Direct services that their community needs — social work case management, nursing home care, 
disaster response, disability ministries, immigration and refugee services, hospitals, foster care of 
children, legal services and more. 


• Economic development for poverty-stricken or underserved communities.


• Advocacy opportunities, which means speaking truth to power on behalf of the most vulnerable 
members of our communities.


• Grassroots mobilization or community organizing, which is committed to people at the local level 
having their own power, their own voice, speaking for themselves. 


When the seventy returned from their journeys they told Jesus what they had seen and heard. Luke reports 
that “The seventy returned with joy, saying, ‘Lord, in your name even the demons submit to us!” (Luke 10:17).


The seventy left for their journey empty-handed with little instruction. Despite the successes and failures 
that they experienced along the way, they returned to Jesus filled with joy. Gathering at tables, building 
relationships, practicing deep listening with others is joy-filled work that transforms us and renews our 
congregations and communities.  
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VI. SOME RESOURCES FOR CONTINUING THIS WORK


This introduction provides you with some basics to introduce you to the idea of Mission Tables and Three 
Great Listenings. In order to continue this work in your congregation you may desire to go deeper in one or 
more of these areas. Here are some resources that can help you. 


Stephen P. Bouman, “The Mission Table: Renewing Congregation and Community,” Augsburg Fortress, 
Minneapolis, 2013. ISBN: 978-1-4514-7812-9.


Joy Skjegstad, “7 Creative Models for Community Ministry,” Judson Press, Valley Forge, Pa., 2013. ISBN: 
978-0-8170-1730-9.


The ELCA website provides a page (www.ELCA.org/resources/mission-planning) that collects resources 
from across the church to assist congregations in putting the ideas discussed in this introduction into 
practice to create a mission plan for your congregation. You are encouraged to adapt and use these 
resources in ways that make sense for your context. Especially useful for work described in this 
introduction are the resources called:


• “Guiding Principles for Congregational Mission Planning”
• “Growing Congregational Vitality”
• “Beyond Our Doors”
• “Manual for Congregational Mission Planning”


In addition, “Adaptations of 1-to-1s” will give you ideas to learn how to use one-to-one conversations to 
listen to people within your community. 








MISSION INTERPRETATION


BY THE END OF THIS WORKSHOP YOU WILL HAVE:


•	 Developed a core understanding of  mission interpretation in the 
congregation.


•	 Practiced basic skills including narrative approach, telling stories 
and presentation.


•	 Learned activities to Thank, Inform, Teach, Inspire, Tie Together and 
Invite people in congregation.


•	 Identified resources and support for mission interpretation in th 
congregation.


•	 Provided assistance in developing an initial plan for implementation.
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MISSION INTERPRETATION MINISTRY OVERVIEW


PURPOSE


Share how we make a difference in the lives of oth-
ers through our giving


GOALS


•	 Grow people’s faith in Jesus Christ
•	  Recognize congregations as centers for mis-


sion
•	  Grow awareness and understanding of our 


ministries in and through congregations, 
synods and churchwide ministries


•	  Grow giving of both individuals and congre-
gations


•	  Identify, train and support a Mission Inter-
preter Coordinator in every synod


•	  Identify, train and support a Mission Inter-
preter in every congregation


STRATEGY


•	 Develop a broader and deeper understand-
ing of ministries we do together


•	  Grow a spirit of gratitude and generosity in 
the hearts of people


•	  Develop and support a network of coordina-
tors and interpreters


•	  Support and coordinate efforts with synod 
ministries and rostered leaders


•	  Actively participate and coordinate efforts 
with the Synod Mission Support and Stew-
ardship Table


ACTIONS


•	 Thank people for what they do
•	  Inform people of how their giving makes a 


difference in the lives of others
•	  Teach people about the ministries and con-


texts we touch together


•	  Inspire people to be connected to ministries 
of the church


•	  Tie together our efforts in common ministry
•	  Invite people to be active participants and 


supporters


ROLES


Synod Bishop 
•	 Share stories of mission and ministry in the 


synod
•	 Support the Mission Interpreter Coordinator 


and Mission Interpreters


Director for Evangelical Mission / Synod 
Stewardship Staff


•	 Become familiar with the stories of mission 
and ministry in the synod


•	 Identify/assist in training and support of a 
Mission Interpreter Coordinator


•	 Assist in identifying and developing stories of 
mission and ministry


•	 Assist in training and support of Mission 
Interpreters


Director for Mission Interpretation Ministry 
(ELCA Churchwide Staff person)
Communication


•	 ELCA Website 
•	 Emails with current activities and resources
•	 Quarterly conference calls for sharing ideas 


and planning
 
Resources


•	  Stories of Faith in Action
•	 Mission interpretation stories
•	 Mission Interpreter Coordinator training video
•	 Mission Interpreter Coordinator training ma-


terials
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Support for Mission Interpreter Coordinators and 
Mission Interpretors


•	 Materials for synod assembly, conference 
gatherings


•	 Assist with local training – telephone, web, 
on-site


•	 Representatives of ELCA (Synod Communi-
cators, Resource Centers)


 
Event(s)


•	 Mission Interpreter Coordinator Annual Con-
ference


•	 Glocal Mission Events
•	 ELCA Youth Gathering


Administration
•	 Mission Interpreter Coordinator and Mission 


Interpreter list management
•	 Planning and budgeting for present and 


future ministry


Mission Interpreter Coordinator (Synod)
•	 Envision and plan for interpreting ministry in 


congregations and synods in collaboration 
with the Director for Evangelical Mission, 
synodical stewardship staff and the Mission 
Support and Stewardship Table


•	 Identify mission and ministry stories to be 
shared


•	 Identify, recruit and train Mission Interpret-
ers


•	 Keep a roster of Mission Interpreters in the 
synod


•	 Develop methods of regular communica-
tion with Mission Interpreters


•	 Develop and sustain relationships that en-
courage and support the efforts of Mission 
Interpreters


•	 Provide synodical and churchwide resourc-
es to Mission Interpreters


•	 Communicate regularly with synod staff and 
structures about activities and progress


•	 Identify and respond to opportunities for 


enhancing	and	financially	supporting	the	
synod and Mission Interpretation ministry


Mission Interpreter (Congregation)
•	 Develop	an	affirming	partnership	for	min-


istry with the pastor(s) and leaders in the 
congregation


•	 Identify current and potential activities, 
times or places where stories about our 
ministry together would be appropriate to 
share 


•	 Determine appropriate communication for 
the audiences – handouts, videos,


•	 group presentations, one-on-one conversa-
tions


•	 Listen for stories from people in the con-
gregation – mission trips, faith


•	 encounters, life learning experiences 
•	 Identify and share good news stories 
•	 Be a resource person for others about the 


ministries we do together
•	 Look for people to help you with storytelling 


and interpretation


Benefits to congregations
•	 Support congregations as centers for mis-


sion in their community and beyond
•	 Connect people with ministries and oppor-


tunities to give 
•	 Grow faithful and courageous leaders
•	 Receive professional training for current 


and future ministry
•	 Grow individual and congregational giving
•	 Learn creative ways to approach new chal-


lenges and opportunities
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MISSION INTERPRETATION MINISTRY SCHEDULE


PART I: OPENING


Welcome, introductions and opening prayer
Overview of Mission Interpretation Ministry


What is Mission Interpretation?
Share with others how we make a difference in 
the lives of others through our giving of time, tal-
ents and resources in our local communities and 
beyond. This would include our Mission Support 
to ELCA synods and churchwide ministries.
How does Mission Interpretation Ministry do this? 


Thank people for what they do
Inform people about how their giving makes 
a difference
Teach people about the ministries and con-
texts we touch together
Inspire people to be connected to ministries 
of the church
Tie together our efforts in common ministry
Invite people to be active participants and 
supporters


“I Have a Story to Tell”
My Story, Your Story, God’s Story


PART II: SKILL DEVELOPMENT


A narrative approach to mission
Who is your audience?
How can stories bring your gifts and God’s 
work to life?
Learning activity # 1: Preparing a story for a 
specific audience


Using media to enhance Mission Interpretation
What are the media options? 


Learning activity #2: Selecting media for your 
story


Sharpening your upfront skills
How can your stories be effectively commu-
nicated?


Learning activity# 3: Making a temple talk
Role Play with Presenter + Listener + 
Observer


PART III: INTERPRETING THE MISSION 


Thank
Ways to say thank you
Learning activity #4: How to say thank you: 
Personal + Congregation + Community + 
Beyond


Inform
Where does your offering go? 
Quick facts for your synod and the ELCA
Learning activity #5: Offerings to the penny
Developing a chart for your congregation


Teach
How does scripture tell stories of mission 
interpretation?
Learning activity # 6:  Looking for God’s story
Review texts Matthew 28, Acts 1, John 21, 
Matthew 25


Inspire
What motivates you to give of your time, 
talents and resources? 
Learning activity #7: Read Stories of Faith in 
Action


What stories inspire you?
What are you compelled to do? 


Tie Together
How do you and your congregation feel con-
nected to the body of Christ?
Learning activity # 8: Looking at your giving
How does your giving reflect these connec-
tions?
How does your giving multiply other giving?
How does giving beyond your walls encour-
age more giving?  


Invite
How to make an effective ask
Learning activity # 9: Preparation and making 
an ask


Role play with Presenter + Donor + 
Observer 







2     2014 ELCA GLOCAL MISSION GATHERING - MISSION INTERPRETATION MINISTRY SCHEDULE


PART IV: SUPPORT AND NEXT STEPS 


Resources for mission interpretation
How does mission interpretation benefit your congregation?
Year-round calendar for Mission Interpretation
How the Mission Interpreter Network works
Signing up for more resources 


PART V: SUMMARY AND CLOSING


Frequently asked questions about Mission Interpretation
Staying networked
Sending forth












RADICAL HOSPITALITY


BY THE END OF THIS WORKSHOP YOU WILL HAVE:


•	 Observed those who are present or absent when extending hospital-
ity to others.


•	 Defined hospitality. 


•	 Given examples of  what makes hospitality radical.


•	 Examined what it means to have power.


•	 Analyzed the role of  power in our communities.


•	 Demonstrated hospitality as a way to understand in concrete terms 
how accompaniment values apply to equity areas. 
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RADICAL HOSPITALITY


The radical call of Jesus to love and justice begins with us and how we approach the 
world. This workshop is for those who are looking to respond to God’s compelling 
and challenging vision of our life together.


How we choose to be together is of incredible importance as we respond to 
God’s vision of accompaniment as embodied in Jesus Christ. Through the lens of 
accompaniment values, this workshop is designed to expand our capacity to see, 
understand and respond to the way power and access shape our communities. 







2     2014 ELCA GLOCAL MISSION GATHERING - RADICAL HOSPITALITY


WHO IS AND WHO IS NOT HERE AND WHY?


Building the capacity of the church, not tearing it down.


Who is here and why?


                    


                   


                   


                   


Who is not here and why?


                    


                   


                   


                   


Within your church and community?


                    


                   


                   


                   


WELCOMING THE OTHER


Understanding the need for the other both locally and globally.


The 99 Collective is more than just a name it is a way of being*:
Jesus told a parable about a shepherd who left the 99 sheep alone to go find the one who had become 
separated from the group. When we interpret the parable, we often project ourselves into the story as 
the shepherd. We believe it’s our job to go find the lost sheep. Sometimes we think of ourselves as 
the ones who know the way. We place ourselves in a position of authority and power over the lost who 
need to be pitied or rescued.


We also sometimes feel like the sheep who is lost or has been separated one way or another from the 
group. Sometimes it’s our own actions or choices that separate us. Sometimes its the 99 who have 
marginalized or shunned us. One way or another, we’re out of community.
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We believe most of us who read the parable are most likely one of the 99 who are left behind while the 
shepherd seeks those who are separate or marginalized. But what does that mean? First of all it means 
that we are incomplete. Whoever we are, whatever we achieve, we are not whole unless we are together.


This is not to emphasize the righteousness of the 99. Nor is it to place shame or guilt on the the 1. 
Instead, it is a call to recognize that the job of the 99 is to celebrate the 1 who has been separated or 
marginalized. It is to long for restoration not only of the 1 to the 99, but also of the 99 to the 1. We are to 
prepare a place for the 1, not for assimilation, but for reconciliation.


So The 99 Collective is an effort to be ready for the return of those who have been separated or mar-
ginalized, reform ourselves where needed, and take joy in the reality of the diversity of God’s creation. 
We constantly need to ask ourselves: who’s not here, who’s not included, who have we turned away, 
who have we left alone?


The line isn’t always that clear. Sometimes we’re the status quo, sometimes we’re not. Sometimes 
the status quo is good, sometimes its oppressive. What is clear is that God loves the 99 and the 1 the 
same. But wants desperately that we be made one. Here’s to that becoming reality.


*Taken from a translation of scripture by Rev. Philip Huber


Take a moment in your small group to write inside the circle ‘who is here’ and outside of the circle ‘who is 
not here’.  Reflect both in this room and in your own community. 
Rethinking what the church looks like.
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How do we start to envision and re-frame the church?


How do you start to create radical spaces of hospitality?


                    


                   


                   


                   


Where in your community/church is this taking place and where is it not?


                    


                   


                   


                   


How do we use the accompaniment model as a way to guide us to the beloved community?


                    


                   


                   


                   


PRACTICE


Accompaniment method of radical hospitality:
• We are longing for an authentic self, for vulnerability, empowerment, sustainability, inclusivity and 


mutuality. We are just beginning to learn and understand how these five areas of focus are vital in 
creating a church that is not only focused on gathering but also sending. 


• When we practice accompaniment we are assuming a future that is unpredictable—
• letting go of control is necessary. 
• Accompaniment in action: Gather into small groups and practice one of the following or discuss how 


these could be used in the gathering and sending of the church. It is important and helpful to always 
remember or refer back to who is here and is not here. Why?
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Resource Sharing


                   


                  


                   


                  


Expertise Recognizing


                   


                  


                   


                  


Story-telling


                   


                  


                   


                  


Network building


                   


                  


                   


                  


Decision making
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ACTION AND IDEA MAPPING


Freedom Dreams 


Robin D. G. Kelly’s book Freedom Dreams:


As the great poet Keorapetse Kgositsile put it, ‘When the clouds clear/ We shall know the colour of the sky.’ 
When movements have been unable to clear the clouds, it has been the poets—no matter the medium—
who have succeeded in imagining the color of the sky, in rendering the kinds of dreams and futures social 
movements are capable of producing. Knowing the color of the sky is far more important than counting 
the clouds. Or to put it another way, the most radical art is not protest art but works that take us to another 
place, envision a different way of seeing, perhaps a different way of feeling.


What future are you struggling for in your church, community and world?


                    


                   


                   


                   


What do the 99 need to restore the one back to the community?


                    


                   


                   


                   


What can you do in your own communities and how does that mingle with the 99 Collective and what we do? 
How can the 99 Collective be a resource to you? How can we collaborate together for a more just world?


                    


                   


                   


                   


‘A revolution without dancing is not a revolution worth having.’–-Emma Goldman












MUSIC & MISSION


BY THE END OF THIS WORKSHOP YOU WILL HAVE:


•	 Analyzed the faith formative power of  music


•	 Listed examples of  how core values of  accompaniment can be 
embodied in worship and music


•	 Proposed ways to develop a global church atmosphere when 
planning worship


•	 Examined how to enhance the worship experience using art and 
language from cultures of  people of  color


•	 Practiced several global songs with a variety of   instrumental 
accompaniment
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MUSIC AND MISSION


What we do in worship reflects the gospel’s call to work for justice, extend hospitality, 
and participate in God’s mission locally and globally. If you are involved in developing, 
planning and leading worship in congregations, this workshop is for you. 


Music transcends our linguistic differences and provides an entrée into other 
cultures. Music can facilitate deeper cross-cultural engagement while providing 
experiences of accompaniment.


Liturgical practices reveal our understanding of mission. This workshop will provide 
knowledge and concrete methods for participants to return their congregations, 
accompanying them as they connect worship with mission.
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IMPORTANT TEACHING TECHNIQUES


A quick overview of 16 tips to remember when 
introducing music from another culture to a singing 
assembly.


Get people to sit close together
This helps people sing together better, because they 
can more easily hear one another. If you can find a 
non-threatening way to pack people in more closely, 
you’ll improve assembly singing on just about any-
thing you attempt to teach. Sitting closer together is 
also something we can learn from other churches 
around the world, particularly in Africa and Latin 
America, where worshipers often gather as a close-
knit community rather than as isolated individuals.


Teach at the right time
This is normally before the worship service has 
started, in order to not interrupt the flow of the liturgy. 
Set aside the traditional Prelude spot as “Gathering 
Music” or “Musical Preparation” and teach anything 
new during this time. If the assembly learns some-
thing before they sing it during worship, it will be in 
their short-term memory and will be recalled more 
easily when the time comes to sing it. 


Don’t teach too much new music at one time
Worshipers sometimes feel alienated if there is noth-
ing familiar to them in a service. As you are expand-
ing the assembly’s repertoire, intersperse familiar 
hymns or chants that allow people to feel “at home” 
again. It’s appropriate to challenge a congregation 
to learn new music, but don’t create an atmosphere 
where people always feel uncomfortable.


Don’t treat your congregation as though it were 
a choir
This includes grimacing if something goes wrong, 
referring to bar numbers and asking the altos or 
tenors to write in a breath mark in the third system. 
And try not to point to a section of the assembly 
and say “I think one or two of you over there are 
singing out of tune.” Think less about being “the 
knowledgeable musician” and more about being 


“the enthusiast” who would like to hear a congrega-
tion sing well together.


Concentrate on using your voice to introduce a 
new song
The human voice is easier than another musical in-
strument to imitate. Worshipers will be much more 
willing to sing if you actually sing it first and ask 
them to repeat after you. Adding a lot of instrumen-
tation during the teaching of a song will not neces-
sarily help the assembly learn it. 


Encourage paperless teaching
Don’t use printed music unless you feel you have 
to. About 70 percent of the world learns music 
through the oral tradition; many of the songs from 
other cultures that you learn were never taught 
with printed music. Even if you eventually do have 
people turn to a hymn number, see if it’s possible 
to teach some of the song without worshipers hav-
ing their nose in a book. 


Use your choir
The choir can be both guinea pigs (teach some-
thing new to the choir first to see how it goes), and 
also a secret source of power. Plant your choir 
members within the congregation and have them 
prompted to help the assembly respond to your 
teaching. It can be a huge advantage to have 10 to 
20 percent of the overall group already know a new 
song before it’s taught.


Share something about the song
If you know more about the song’s origin, style, 
purpose, or perhaps an insightful line in the text, work 
out a succinct way to share that with the assembly 
so they have a context for singing it. Knowing more 
about a song will help them enter into it with you. At 
the very least the assembly should know what country 
it comes from and what language it was written in. 


Don’t sing a song only once
Unfamiliar songs—especially those from other cul-
tures—need to be sung over and over again in order 
to be known and loved. So find a good reason to 
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teach the song—beyond just doing it on Global Mis-
sion Sunday—and sing it the following week, so it 
can get into people’s bones. Thank about introduc-
ing a short chant seasonally, so that it’s appropriate 
to sing for the four Sundays of Advent, or for five 
Sundays during Lent. 


Vary teaching methods
You might choose to speak each phrase in the lan-
guage and have people repeat it back before you 
start with any of the music; or you might teach the 
melody first using the syllable “la” instead of the un-
familiar words. Learning both a new language and 
a new melody at same time can be difficult, unless 
it’s just a few words. 


Teach a song in short, manageable pieces
Break a song down into two, three or four smaller 
parts, if necessary. Don’t be afraid to repeat a line 
again, if they’re having trouble getting it. Some-
times you might have to sing a section twice, if 
they’re having trouble with it. 


Be clear with your instructions
Most North American Lutherans are fairly obedient 
if you just tell them what to do. If you want to sing 
something first while they listen, just say “Listen 
once while I sing it for you” or “Sing back what you 
hear” or “First I’ll sing, then you.” And remember, 
with assemblies that are primarily European Ameri-
can, if you want them to move their bodies, you 
usually have to show them how!


Outline the tune in the air
Many people can pick up the pitch and rhythm of 
notes when they are marked in the air much more 
easily than when they are simply sung. Use hand 
and arm gestures large enough (and over your mu-
sic stand, if you need one) to be seen in a big room. 
In a smaller setting, you can use smaller gestures. 


Teach with encouragement and expectation
We only get from a congregation what we expect 
it to give. If we don’t expect much, our behavior 
as song leaders will indicate that. But if we can 


look relaxed, smile and clearly anticipate a good 
response, we’re more likely to get it. Never start 
with an apology or with mumbling. Instead exude 
confidence, both in yourself and in the people’s 
ability to sing this song with you. Don’t scold, but 
be forgiving it they don’t get it at first. If they need 
help, you might say, “That’s a good first effort; let’s 
try it once more.”


If a song is call and response, sing the call only
As the leader, you are the caller, not the responder. 
Let others in the assembly take the response. It’s 
similar to the liturgy where the presider says: “The 
Lord be with you” and the assembly responds: “And 
also with you.” As in liturgy, it’s a dialogue, of which 
you have one part, not both. 


Get out of the way once the song is learned
Once you have taught people to sing the song, it 
should be theirs to sing. It’s not necessarily the time for 
you to be a star performer or to dominate the song by 
being the loudest. If you are not playing a critical role as 
cantor or caller, back off the mike, or disappear into the 
assembly so they can own the song as their own.


Credit: Thanks to John Bell, from the Iona Commu-
nity, Scotland for helping to articulate some of these 
techniques. See his tips outlined more fully in the 
book, The Singing Thing Too, available through 
GIA Publications, Inc. (Product #G-5510) 
www.giamusic.com or 800-GIA-1358.


This information originally prepared by Tom Witt.
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C. Michael Hawn


Adapted from C. Michael Hawn, Halle, Halle: We 
Sing the World Round; Teacher’s Edition (Garland, 
TX: Choristers Guild, 1999), pages 6-7. 


Songs from Africa 
These are suggestions for assisting the musician 
and the choir in helping the congregation catch the 
spirit of African song south of the Sahara: 
•	 Steady beat. Maintain a steady rhythm (no 


ritards or holding of notes). Do not drop beats 
between repetitions or successive stanzas. 


•	 Repetition. Repeat the music, adding more 
vocal parts, instrumental sounds, movement, 
volume, and intensity until the song “heats up.” 
Nathan Corbitt says, “African singing is not 
beautiful in the Western sense, but hot. You don’t 
really start singing right until you begin to sweat!” 


•	 Unaccompanied. Avoid using the organ, if pos-
sible. In most cases unaccompanied vocal music, 
except for the use of percussion, is preferable. 


•	 Percussion. Using percussion is not optional. 
The hands and the body are percussion instru-
ments as well. Even if you do not have drums or 
shakers, you can divide the choir and give them 
several contrasting rhythms to clap, creating a 
polyrhythmic effect. 


•	 Dance. Using movement is not optional. Stomp-
ing may be part of the dance. Dancing may be 
nothing more than swaying or walking in place. 


•	 Articulation. Generally, consonants should be 
crisp and clear (a part of the percussion). 


•	 Oral tradition. Teach as much of the music as 
possible to the choir orally/aurally first and then 
use the written notation as a reminder of sounds 
you already have learned. This changes the 
quality of their engagement with the music, cre-
ating an experience dominated by hearing and 
moving rather than by reading the musical score. 


•	 Bright tone. Brighten the vocal sound (open 
throat). There are no diphthongs in African lan-
guages. Use a straighter tone. 


•	 Improvisation. Harmonize by ear. The written 
page is only one way to do it. 


•	 Call and response. Be aware of leader versus 
ensemble effects. Call-response patterns may 
not be indicated in all written scores and will 
have to be added by the leader. 


•	 Everyone participates. Break down the barri-
ers between the congregation and the choir. En-
courage the congregation to participate, not just 
watch. Again, Nathan Corbitt says, “A common 
phrase used by folks in Africa is that Western 
music is something you listen to; African music 
is something you do.” 


Songs from Asia 
The complexity of Asian music is beyond the scope 
of this brief introduction to fully clarify. The following 
are some considerations that generally apply. 
•	 Monophonic music. Much traditional Asian 


music is monophonic, using only a single 
melodic line. While this may seem stark to the 
Western musician who is oriented to verti-
cal harmonies, congregations can appreciate 
the simplicity of monophonic, unaccompa-
nied singing and its power to unify the body 
of believers gathered (ecclesia) for worship. 
Many Asian hymns call for us to listen to the 
“still, small voice,” a welcome alternative to 
the contemporary emphasis on fuller volume, 
more instruments, and increased technologi-
cal sophistication. 


•	 Heterophony. When harmony is used, it is best 
to employ a more polyphonic texture rather than 
hymn-like vertical, familiar homophonic chords. 
Furthermore, if instruments are used, especially 
string and woodwinds, rather than playing tra-
ditional Western vertical harmonies, the effect 
is one of heterophony with each instrument 
embellishing the melody idiomatically according 
to the nature of the instrument, the scale of the 
melody, and the style of the music. This is usu-
ally done in a semi-improvisatory manner rather 
than being written down. 


GENERAL SUGGESTIONS FOR ENLIVENING 
AFRICAN, ASIAN, AND LATIN AMERICAN 
MUSIC IN WORSHIP
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•	 Melodic style. Many of the melodies, espe-
cially in southeastern Asia, incorporate glides, 
most often sliding into a tone from below. These 
are part of the style and should be taught with 
intentionality. With the appropriate introduction 
and repetition, I have found that many people 
are moved by the quiet power and authenticity 
of these sounds. 


•	 Percussion. While Asian hymnody often em-
ploys percussion, I would avoid it unless it is 
indicated on the page. 


Using Latin American music In worship 
It is very difficult to indicate specific performance 
practice suggestions that encompass the complex-
ity of Latin American music. To this end, I refer 
the reader to notes on individual songs in Halle, 
Halle: We Sing the World Round. Since Spanish is 
the second most common language in the United 
States, I have expanded these suggestions to 
include not only issues of performance practice, but 
also suggestions for using Latin American song in 
worship. Some of these suggestions may be effec-
tive when introducing music from other regions of 
the world as well. 
•	 Sing refrain only. Invite the congregation to 


sing only the refrain in Spanish first while the 
choir sings the stanzas. 


•	 Use piano and guitar. Use piano and/or guitar 
and, when appropriate, unpitched percussion 
when introducing these hymns. 


•	 Contextual statement. Offer a brief (two or 
three sentences) introduction to the hymn and 
its origins in the written order of worship or in a 
spoken form before the service. 


•	 Repeat new materials. Sing the new hymn for 
at least three weeks with a new variation each 
week before making a value judgment on its 
quality and appropriateness for your context. 


•	 Service music as a seasonal recurrent 
theme or leitmotif. Use shorter forms or only 
the refrains as service music, for example, a 
prayer response or benediction, for an entire 
liturgical season, first with the choir and then 
with the congregation. 


•	 Sing in Spanish. During week two or three, 
teach the refrain in Spanish, especially on 
the refrain, where there are just a few words 
to learn. Invite the congregation to sing the 
stanzas in English and the refrain in Spanish. 
Children and young people will be excellent 
teachers and models for this. 


•	 Hear the word in Spanish. Accompany the 
singing of the hymn with the Scripture for the 
day read in both Spanish and English. 


•	 Listen to the Spanish. Read the song text 
aloud to the congregation. This is particularly ef-
fective if you invite someone in the congregation 
whose first language is Spanish to read. If you 
provide a literal translation of each Spanish line 
verbally, many people will be drawn into the rich 
and varied metaphors and images of the text and 
want to sing the hymn. Paraphrases for singing 
often vary considerably from the original. 


•	 Prepare the choir. Make sure that the choir is 
secure with the hymn before you introduce it to 
the congregation. 


•	 Use slower songs. Include some of the slower, 
smoother songs in your Spanish-language rep-
ertoire. Do not stereotype Latin American music 
as only upbeat. From a pedagogical perspec-
tive, slower songs are much easier to learn for 
non-Spanish speakers. 


•	 Capture the Fiesta spirit. A fiesta is not a 
giddy party. Pablo Sosa notes that fiesta comes 
“out of oppression, [when] men and women rise 
up to celebrate, not forgetting their struggle, 
[but] to be nurtured by the sweet foretaste of 
the great fiesta of victory and liberation. It is not 
ordinary fiesta, intended to have people forget 
about their worries, to alienate them. It is the 
fiesta which liberates. For this reason it is said: 
‘People who have no strength to celebrate, 
have no strength to liberate themselves.“


•	 Listen to Latin American music. Listen to 
Latin American music on recordings. Musi-
cal style is learned through the ear first and 
then reinforced through the eye. Two cassette 
recordings of Latin American congregational 
song produced by Pablo Sosa that are read-
ily available are “God’s Fiesta: Latin American 
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Church Songs” and “Todas las Voces,” both of 
which are distributed in the United States by 
Oregon Catholic Press (OCP). Ideas for piano, 
guitar and percussion patterns appropriate for 
various Latin American styles can be found in 
the Spanish-language hymnal “Libro de Liturgía 
y Cántico” (Minneapolis: Augsburg Fortress, 
1998). An appendix at the conclusion of this 
hymnal lists rhythms and accompaniment pat-
terns for 35 Latin American styles. 


•	 Just do it! Always be positive when introduc-
ing a Spanish-language hymn. Do not tell the 
congregation that it will be difficult or “very dif-
ferent.” Just do it! 


This material was presented by C. Michael Hawn 
at the introductory event for Come, Let Us Wor-
ship, January 21-23, 2002, Wilshire UMC, Los 
Angeles, Calif. 


C. Michael Hawn is Associate Professor of Church 
Music at Perkins School of Theology. 


Copyright 2002 C. Michael Hawn. All rights re-
served. Used by permission. 


Copyright General Board of Discipleship.
www.GBOD.org Used by permission.


HELPFUL RESOURCES


Resources about singing, song-leading and teach-
ing songs to singing assemblies:


The Singing Thing
By John Bell, Iona Community, published by GIA 
Publications, Inc. (Product #G-5510) 
www.giamusic.com or 800-GIA-1358.


This handbook by John L. Bell of the Iona Commu-
nity, Scotland, explores the reasons we, as hu-
mans, are compelled to express ourselves in song. 
John has compiled a list of charming introspections 
about what motivates us to sing or prevents us from 
singing. Whether we sing to tell stories or don’t 
sing because someone once told us we can’t, this 


engaging and enlightening book examines why ev-
eryone can sing and why everyone should. A must 
read for choir directors, cantors, and song leaders.


The Singing Thing Too
By John Bell, Iona community, published by GIA 
Publications, Inc. (Product #G-6918) 
www.giamusic.com or 800-GIA-1358.


In the first volume of The Singing Thing John Bell 
explored the reasons why people sing. In the long-
awaited second volume his concerns are learning 
and teaching. How do people pick up new music? 
How do you encourage a congregation to learn a 
new song? How can you breathe new life into quali-
ty hymnody that has gone stale? With both tact and 
irreverence, John Bell shares insights culled from 
over 20 years in which he and his colleagues in the 
Wild Goose Resource and Worship Group have 
taught new songs in venues as diverse as homes 
for the elderly with half a dozen hearing-impaired 
people to the Greenbelt Festival with over 10,000 
gathered for worship. The Singing Thing Too is a 
great resource for pastoral musicians interested in 
improving the participation of their congregations.


Gather into One: Praying and Singing Globally
By C. Michael Hawn; published by Eerdmans, 
2003 (ISBN-13: 978-0802809834) Available on 
Amazon.com


In this book, C. Michael Hawn explores the work of 
five of the most influential global church musicians 
found in North American hymnals: Pablo Sosa 
(Argentina), I-to Loh (Taiwan), David Dargie (South 
Africa), Patrick Matsikenyri (Zimbabwe) and John 
Bell (Scotland). Hawn discusses the biographi-
cal background of each of these composers and 
elucidates the meaning of their music within their 
respective cultures. Having studied global song 
himself onsite throughout the world, Hawn sees this 
music as a valuable gift from other cultures to our 
own—sung prayers that can broaden the ways we 
pray and sing together in corporate worship. His 
extensive research leads to some intriguing propos-
als, with Hawn encouraging diverse expressions of 
worship, endorsing the church musician as a wor-
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ship “enlivener,” and making a case for “polyrhyth-
mic worship” in our churches. A unique resource, 
Gather into One demonstrates the spiritual riches to 
be gained through multicultural worship and makes 
a concrete contribution toward realizing the world-
wide unity of the Christian church. 


One Bread, One Body: Exploring Cultural Diver-
sity in Worship 
by C. Michael Hawn; published by Alban Institute, 
2003 (ISBN-13: 978-1566992770) 
Available on Amazon.com


Hawn seeks to help bridge the gap between the 
human tendency to prefer ethnic and cultural 
homogeneity in worship and the church’s mandate 
to offer a more diverse and inclusive experience. 
He also offers a concise and practical theological 
framework as well as numerous strategies and an 
extensive bibliography for implementing “cultur-
ally conscious worship.” This book is invaluable for 
congregations that want to undertake the hard work 
of cross-cultural worship.


Drums in the Church: A Practical Guide for Per-
cussion in Christian Worship 
A DVD resource by Marc Anderson, published by 
GIA Publications, Inc. (Product #DVD-654) 
www.giamusic.com or 800-GIA-1358.


A hands-on guide to the effective and creative use 
of percussion instruments in the context of Chris-
tian worship services. This essential DVD covers 
fundamental rhythms and techniques for a wide 
range of musical styles. Marc Anderson, accom-
plished performer and instructor of percussion, 
has traveled the world teaching and worshiping in 
hundreds of churches, temples and synagogues. 
This wealth of life experience provides the founda-
tion for Drums in the Church. Using the songs of 
the church, Anderson teaches Latin and African 
styles on the hand drums, American folk style on 
the dumbek, and Irish or Northern European styles 
on the bodhran. Experienced percussionists, choir 
directors, and music ministers can all benefit from 
the easy-to-follow, step-by-step instructions on the 
DVD, which are reinforced by the accompanying 


booklet. The Drums in the Church DVD features a 
picture-in-picture window for a front-row view of the 
different drumming techniques, which are demon-
strated from several angles. 


Leading the Church’s Song
Augsburg Fortress Publishing, 1998 
(ISBN-13: 978-0806635910) 
www.augsburgfortress.org or 800-328-4648


A practical introduction to leading congregational 
song in a variety of musical styles and with various 
instrumental accompaniments. This helpful guide, 
with audio CD included, will help church musicians 
master the skills necessary to confidently lead 
congregational song with stylistic integrity and 
cultural sensitivity. 


Musician’s Guide to Evangelical Lutheran 
Worship
Augsburg Fortress Publishing, 2007 
(ISBN-13: 978-0806653891) 
www.augsburgfortress.org or 800-328-4648


An essential resource for any musician who leads 
the assembly using Evangelical Lutheran Worship. 
This practical and useful text includes an introduc-
tion to how music serves worship, an interpretation 
of the rubrics related to music, a look at the various 
styles of music in Evangelical Lutheran Worship. 
This volume features specific suggestions for each 
piece of service music, hymn and song in the pew 
edition with the aim of assisting music leaders en-
rich meaningful worship. 


SONG COLLECTIONS


Agape: Songs of Hope and Reconciliation
Edited by Maggie Hamilton and Paivi Jussila, 
published by Oxford University Press in association 
with The Lutheran World Federation. 
(ISBN-10: 0191000132X) www.oup.com/us/catalog


A collection of 111 songs, hymns and chants from 
across the globe, all used at the 2003 Lutheran 
World Federation Tenth Assembly gathering in Win-
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nipeg. Many songs include piano accompaniment. 
Book includes liturgical and biblical indexes. 


Come All You People: Shorter Songs for Worship
By John Bell, published by GIA Publications, (vol. 1 
- Product #G 4391, vol. 2 - Product #G 5111) 
www.giamusic.com or 800-GIA-1358.


A collection (#G-4391) of brief chants, choruses 
and responses from Wild Goose Worship Group 
that can be used in liturgies where printed music 
isn’t used. There is One Among Us is the sequel 
(#G5111) – a second collection of shorter songs 
for worship that help us to strengthen our prayer 
by allowing everyone in an assembly or crowd to 
sing short, easy-to-learn pieces in harmony, without 
accompaniment. Accompanying each song in these 
two music collections is an indication of how it may 
be used in creative liturgy. Also, the books con-
clude with a number of prayers that may be used 
in conjunction with the songs. Both songbooks and 
accompanying CDs with a sampling of songs found 
in the books are available from GIA Publications. 


Global Praise 1 
Published by General Board of Global Ministries, 
GBGMusik, The United Methodist Church. 
Order from Cokesbury, www.cokesbury.com or 
800-672-1789 (ISBN-13: 978-1890569013).


A 1996 collection of 68 hymns and songs from the 
global Methodist connection and the ecumenical 
community—a mixture of contemporary and tradi-
tional texts and music. A companion CD has 14 songs 
recorded, and a Program and Resource Book helps 
provide background and useful suggestions for use. 


Global Praise 2
Published by General Board of Global Ministries, 
GBGMusik, The United Methodist Church. 
Order from Cokesbury, www.cokesbury.com or
800-672-1789 (ISBN-13: 978-1890569228).


Sequel to Global Praise 1. Also has a companion 
CD or cassette with 16 of 127 songs in the songbook. 


Global Praise 3
Published by General Board of Global Ministries, 
GBGMusik, The United Methodist Church.
Order from Cokesbury, www.cokesbury.com or 
800-672-1789 (ISBN-13: 978-1890569877).


Another sequel with 180 more songs in a song-
book. Also has a companion CD with a smaller 
number of songs recorded. 


Global Songs/ Local Voices
Published by Augsburg Fortress, 
www.augsburgfortress.org or 800-328-4648. 
(ISBN-13: 978-0806650210)


Bread for the Journey’s first song book, a com-
panion to the compact disc. Seventeen songs and 
hymns from the church in Africa, Latin America, 
Asia, Europe and North America. Includes all the 
songs on the recording, including keyboard accom-
paniments, background and performance notes for 
each song. 


Global Songs 2: Songbook 
Published by Augsburg Fortress, 
www.augsburgfortress.org or 800-328-4648. 
(ISBN-13: 978-0800656744)


This is Bread for the Journey’s second song book 
collection, and companion to a compact disc of the 
same title. Twenty-one more songs from the church 
around the world. 


Pave the Way, Global Songs 3: Songbook  
Published by Augsburg Fortress, 
www.augsburgfortress.org or 800-328-4648. 
(ISBN-13: 978-0800676896)


This is the third in the series. Again a songbook and 
CD with another 16 songs. 


Halle, Halle: We Sing the World Round
Published by the Choristers Guild, 
www.choristersguild.org (ISBN: 1-929187-16-5).
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C. Michael Hawn has complied this 1999 col-
lection of 36 songs from the global church for 
children, youth and congregation. Available is a 
singer’s edition songbook, teacher’s edition song-
book, and CD recording.


The teacher’s edition contains all you need to suc-
cessfully teach this music to choirs and congrega-
tions. An extensive introduction contains theological, 
global and sung-prayer perspectives, as well as 
musical performance practices, background on writ-
ers and countries, liturgical context and ideas for use 
in worship. The teacher’s edition also includes full 
scores with indigenous instrumental suggestions. 


Libro de Liturgia y Cantico
Published by Augsburg Fortress, 
www.augsburgfortress.org or 800-328-4648. 
(ISBN-13: 978-0806642451)


Developed by and recommended for use in the 
ELCA, a 1998 collection of Spanish language 
hymns, liturgical music and songs. Includes music 
from Mexico, Central and South America. An appen-
dix in the back helps you identify styles, suggested 
rhythms and use of specific percussion instruments. 


Many and Great: Songs of the World Church
By John Bell. Iona Community/Wild Goose Publica-
tions. Available from GIA Publications (#G3649), 
www.giamusic.com or 800-442-1358.


Twenty-five songs of the global church, from Argen-
tina, Brazil, Cameroon, Caribbean, Czechoslova-
kia, China, Hungary, India, Malawi, Nepal, Nigeria, 
Philippines, South Africa, United States, Russia and 
Zimbabwe. All have withstood the test of time in 
their own communities, and all include performance 
notes, English translations, and guitar chords 
where appropriate. Companion CD available. 


Sent by the Lord: Songs of the World Church, 
vol. 2
By John Bell. Iona Community/Wild Goose Publica-
tions. Available from GIA Publications (#G 3740), 
www.giamusic.com or 800-442-1358.


Twenty-five more songs from all over the world. 
Songs range from Argentina to South Africa to Rus-
sia to Korea. All have withstood the test of time in 
their own communities, and all include performance 
notes, English translations and guitar chords where 
appropriate. Companion CD available. 


Sound the Bamboo: CCA Hymnal 2000
Available from GIA Publications (#G-6830) 
www.giamusic.com or 800-442-1358.


A comprehensive collection of hymns and songs 
from the churches in Asia. Updated in 2000 by the 
Christian Conference of Asia. 


Music from Taizé, vols. I and II
By Jacques Berthier, Les Presses de Taizé. Avail-
able from GIA Publications, www.giamusic.com or 
800-442-1358.


A collection of responses, litanies, acclamations and 
canons in basic Latin text, written for use in the ecu-
menical Community of Taizé in France. Three edi-
tions available: participant, vocal and instrumental. 


Cantos de Taizé vol.1
By Jacques Berthier. Les Presses de Taizé, 1986. 
Available from GIA Publications, (#G 2974) 
www.giamusic.com or 800-442-1358.


Responses, litanies, acclamations and canons from 
the ecumenical Community of Taizé. Spanish and 
Latin texts.


Songs and Prayers from Taizé
Les Presses de Taizé, 1991. Available from GIA 
Publications (#G 3719A), www.giamusic.com or 
800-442-1358.


This Far By Faith: An African American Re-
source for Worship
Published by Augsburg Fortress, 1999. 
www.augsburgfortress.org or 800-328-4648.  
(ISBN-13: 978-0806638959)
A diverse collection, of resources from and for 
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African American worship. Includes 300 hymns and 
psalms, plus several liturgies. Also a good intro-
duction on Worship and Culture, and on Leading 
African American Song. 


Worshipping Ecumenically
Available from: World Council of Churches, 150 
Route de Ferney, 1211 Geneva 2, Switzerland 
www.oikoumene.org/en/resources.html. 
(ISBN: 2-8254-1141-8)


A 1995 release from the World Council of Churches 
that includes orders of service from global meet-
ings with suggestions for local use. Per Harling’s 
introduction to the book “The Liturgy of the World: 
Ecumenical Worship with All Senses” is worth the 
price alone. But in addition to the many services, 
including the Lima Liturgy, there are more than 100 
pieces of liturgical music from all over the world 
printed within the services. 







2014 ELCA GLOCAL MISSION GATHERING - MUSIC AND MISSION     11


HYMNS FROM OTHER COUNTRIES IN EVANGELICAL LUTHERAN WORSHIP


# English title Original title


151 Kyrie


153 Kyrie Nkosi, Nkosi


155 Kyrie


158 Kyrie


160 Holy God


164 Glory to God, Glory in the Highest


171 Hallelujah Heleluyan


172 Halle, Halle, Hallelujah


173 Gospel Acclamation


174 Gospel Acclamation


175 Gospel Acclamation


197 O Lamb of God Oi, Jumalan Karitsa


198 O Lamb of God


236 Magnificat


247 Come Now, O Price of Peace O-so-suh


253 He came down


262 Wait for the Lord


266 All Earth is Hopeful Toda la tierra


280 Midnight Stars Make Bright the skies Mingxing canlan ye wei yang


281 Silent Night Stille Nacht


298 The Bells of Christmas Det kimer nu til julefest


348 Stay With Me


364 Christ has Arisen, Alleluia Mfurahni, halelulya


375 Alleluia! Christ Arisen Alleluya! Cristo resucito


388 Be not Afraid


401 Gracious Spirit, Heed our Pleading Njoo kwetu, Roho mwema


406 Holy Spirit, Come to Us Veni Sancte spiritus


407 O Living Breath of God Soplo de dios vivente


472 Eat This Bread


473 Holy, Holy, Holy Santo, santo, santo


486 God Extends an Invitation Nuestro Padre nos invita
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489 Soul, Adorn Yourself with Gladness Vengo a ti, Jesus amado


491 Come, Let Us Eat


498 United at the Table Unidos en la fiesta


513 Listen, God Is Calling Neon lake Mungu


519 Open Your Ears, O faithful People Hasdic tune


523 Let Us Go Now to the Banquet Vamos todos al banquete


525 You Are Holy Du är helig


528 Come and Fill Our Hearts Confitemini Domino


529 Jesus, We Are Gathered Jesu, tawa pano


530 Here, O Lord, Your Servants Gathered Sekai no tomo tote otsingani


535 Hallelujah! We Sing Your Praises Haleluya! Pelo tsa tona


538 The Lord Now Sends Us Forth Enviado soy de dios


549 Send Me, Jesus Thuma mina, Nkiosi yam


554 Lord, Your Hands Have Formed


555 Oh, Sing to God Above Cantemos al señor


566 When Twilight Comes


583 Take My Life, That I May Be Toma, oh dios, mi voluntad


602 Your Heart, O God, is Grieved Vieme to, Pane Bozě náš


616 Jesus, Remember Me


639 When We Are Living Pues si vivimos


642 Where True Charity and Love Abide Ubi cartas et amor


643 We Are All One in Christ Somos uno en Cristo


646 The Peace of the Lord La paz del señor


649 Behold, How Pleasant Miren qué bueno


653 Where True Charity and Love Abide Ubi caritas et amor


664 Heaven is Singing for Joy El cielo canta alegria


680 We Plow the Fields and Scatter Aramos nuestros campos


682 To God Our Thanks We Give Reamo leboga


702 You, Dear Lord Tu, señor, que brillas


706 The People Walk Un pueblo que camina


715 Christ, Be Our Light


725 When the Poor Ones Cuando el pobre


738 God Created Heaven and Earth


741 Your Will Be Done Ma yenziwe


751 O Lord, Hear My Prayer
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762 Holy, Holy, Holy Santo, santo, santo


781 Children of the Heavenly Father Tryggare kan ingen vara


797 Blessed Be the Name Heri ni jina


808 Lord, Jesus, You Shall Be My Song Jesus, je voudrais te chanter


809 Send Me, Lord Thuma mina


814 Take, O Take Me as I Am


817 You Have Come Down to the Lakeshore Tu has venido a la orilla


819 Come, All You People Uyaimose


822 Oh, Sing to the Lord Cantad al señor


827 Arise, My Soul, Arise! Nyt ylös, sieluni


837 Many and Great, O God Wakantanka taku nitawa


844 Praise to the Lord Louex l’Eternel


846 Amen, We Praise Your Name Amen siakudumisa


849 Yours, Lord is the Glory Tuy a es la Gloria


852 Golden Breaks the Dawn Qing zao qilai kan


866 We Are Marching in the Light Siyahamba


869 We Have Seen the Lord Nimemwona Bwana


875 Praise, Praise, Praise the Lord!
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# English Title Original Title Origin Use Ect


601 Kyrie Kyrie Ghana Service Music Latin


602 Kyrie Kyrie Russian 
Orthodox Service Music Latin


604 Kyrie Kyrie Plain Song Service Music Latin


605 Lord, Have Mercy Señor, ten piedad Service Music Spanish


609 Hallelujah Heleluyan Muscogee (Creek) 
Native American Service Music Canon


610 Alleluia Alleluia South Africa Service Music


612 Halle,Halle, Hallelujah Caribbean traditional Service Music


613 Celtic Alleluia Service Music


620 Lamb of God Agnus Dei Plain Song Service Music Latin


629 All Earth Is Hopeful Toda la tierra Advent Spanish


630 Light One Candle to Watch for 
Messiah Yiddish folk tune Advent


639 Oh, Sleep Now, Holy Baby Hispanic Christmas Spanish


640 Glory to God Gloria Traditional Christmas Latin


642 I Wonder As I Wander Appalachian folk Christmas


650 We Are Marching in the Light 
of God Siyahamba South Africa Epiphany South 


African


663 When Twilight Comes Evening Song Philippine Holy Week


665 Where True Charity and Love 
Abide Ubi Caritas et Amor Taizé Holy Week Latin


667 Stay Here Taizé Holy Week


678 Christ Has Arisen, Alleluia Tanzania Easter


HYMNS FROM OTHER COUNTRIES IN WITH ONE VOICE


Compiled by Mikyoung Park
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681 Come, O holy Spirit, Come Wa wa wa Emimino Nigeria Pentecost Nigerian


686 Holy Spirit, Come to Us Veni Sancte Spiritus Taizé Pentecost Latin


687 Gracious Spirit, Heed Our 
Pleading Tanzania Pentecost Swahili


708 Grains of Wheat Una espiga Spain Holy 
Communion Spanish


709 Eat This Bread Taizé Holy
Communion


712 Listen, God Is Calling Tanzania The Word Swahili


715 Open Your ears, O Faithful 
People Hasidic traditional The Word Hebrew


717 Come, All You People Uyai mose Zimbabwe Trinity Shona


722 Hallelujah! We Sing Your 
Praises South Africa Sending


724 Shalom Israeli traditional Sending Hebrew


726 Oh, Sing to God Above Cantemos al Señor Mexico Morning, 
Evening Spanish


727 Lord, Your Hands Have 
Formed


Ikalahan 
(Philippines)


Morning, 
Evening


740 Jesus, Remember Me Taizé Forgiveness, 
Healing


753 You Are the Seed Sois la semilla Spain Witness Spanish


754 Let Us Talents and Tongues 
Employ Jamaican folk tune Witness


761 Now We Offer Te ofrecemos Nicaraguan folk tune Stewardship Spanish


765 Jesu, Jesu, Fill Us with Your 
Love Ghanaian folk tune Society


772 O Lord, Hear My Prayer The Lord Is My Song Taizé Prayer


773 Send Me Jesus Thuma mina South Africa Prayer Zulu


774 Dona Nobis Pacem Traditional Prayer Latin


784 You Have Come Down to the 
Lakeshore


Tú has venido a la 
orilla Spain Commitment Spanish


786 Amen, We Praise Your Name Amen, siakudumisa South Africa Praise, 
Adoration Xhosa
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788 Glory to God, Glory in the 
Highest Peruvian traditional Praise, 


Adoration


791 Alabaré Praise,
Adoration


792 Amen, Hallelujah Javanese tune Praise, 
Adoration


795 Oh, Sing to the Lord Cantad al Señor Brazilian folk tune Praise,
Adoration


Portu-
guese












SHORT-TERM MISSION


BY THE END OF THIS WORKSHOP YOU WILL HAVE:


•	 Described mission in the 21st century


•	 Assessed promise and problems of  short-term mission trips


•	 Identified three communities of  mission


•	 Differentiated three phases of  short-term mission


•	 Applied Accompaniment values to  organizing short-term mission 
travel or projects


•	 Examined and adapted materials and worksheets for planning and 
organizing a short-term mission trip
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Who is this workshop for?
This workshop is for everyone who is interested in organizing or participating in short-term mission trips.


Why is this workshop for you?
This workshop will give you tools to engage in short-term mission planning and implementation with accom-
paniment values.


When and where will it be held?
In a morning and afternoon workshop track during the Glocal Mission Gathering.


What will I learn?
By the end of this workshop you will have:


1. Described mission in the 21st century
2. Assessed promise and problems of short-term mission trips
3. Identified three communities of mission
4. Differentiated three phases of short-term mission
5. Applied accompaniment values to organizing short-term mission travel or projects
6. Examined and adapted materials and worksheets for planning and organizing a short-term mission trip


Topic 1: Communities of mission
Learning objective: By the end of this session, you will be able to: 


• Describe forms of mission in the 21st century
• Assess the potential short-comings of short-term mission
• Identify the three communities of short-term mission
• Identify accompaniment values in short-term mission


Topic 2: Accompaniment in short-term mission planning
Learning objective: By the end of this session, you will be able to ... 


• Differentiate the three phases of short-term mission
• Apply accompaniment values to short-term mission phases and organizing 
• Adapt the worksheets provided to help organize and plan your mission trip


Appendix: resources and worksheets


SHORT-TERM MISSION
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Readings for Topic 1: Communities in mission


SHORT-TERM MISSION: PROMISE AND PROBLEMATICS


What is “mission” for us?
What does “mission” mean today, in a world where:


• most countries have established Christian communities?
• many of the largest Christian churches are located in Africa, Asia, or South America – sometimes 


called the “global South”?
• there are immense inequities in power and wealth between Christians from different areas?
• Christians and people of other faiths are working to establish peaceful relationships between reli-


gious groups, in a world sometimes stunned by violence in the name of religion?
• many Christians and people of other faiths are unable to live in dignity, peace and reasonable well-


being because of economic inequity, violence and ecological destruction?
• due to poverty and violence, many people are migrating away from their home nations for years at a 


time, or even for life, trying to build relationships and lives in new places?


The world has always been a complex place, but in our modern global society, the connections and contradic-
tions might be more intricate than we expect. As we look closer at the world, where do we see the “signs of 
the times” that can guide our understanding of God’s mission in Christ? Where is the Holy Spirit at work? How 
can we be of service to God’s purposes? Where can we lend ourselves to this mission?


What do you think “mission” might mean in our 21st-century global world? 
Short-term mission trips and projects can be an amazing journey, one where our faith, compassion, patience, 
humility and self-awareness are challenged to grow. With all the cost, time and work it takes to organize 
and commit to a short-term mission trip, we hope and pray that the experience will have real marks on our 
lives, and that our relationship with the people we meet will be positive and real. We hope that our work, if 
we engage in a project or a team effort of some kind, will provide real service to the people we are visiting, 
something that they really need and couldn’t have done without our help. We hope that the people we meet 
will remember our visit with pleasure and want to know us better in the future, and that we, too, will develop 
relationships and memories that will not be only a one-time reality. We hope to grow in faith and understand-
ing, with results that will echo through our lives and commitments.


Unfortunately, sometimes the seeds of change don’t grow in the way we had hoped and believed. Scholars 
examining the ways in which short-term mission experiences really affect people have found that many 
who have gone on a mission trip:


• Do not increase financial giving for mission purposes.
• Do not share their experiences with their congregations beyond an initial listening session.
• Do not develop relationships with people from their host country or community, spending their time 


largely with other North Americans during the trip.
• Do not talk about their spiritual responses and questions about what they have seen. 
• Continue to think of their own culture as superior to others.
• Are not able to hold to commitments to change or question material and spiritual priorities.
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Aside from the question of whether there is a real transformation for the travelers on a mission trip, it 
seems as though even service trips can go awry with the best of intentions. Again, scholars and trip leaders 
have found that:


• Project-oriented trips can lead to further isolation of the mission trip participants from their host com-
munities.


• Projects and material gifts often impact host communities negatively, or do not address what the 
community really needed.


• Host communities can develop habits of dependency on mission projects and mission agencies, no 
longer doing for themselves what they have been able to do in the past.


• Projects, donations and medical brigade visits can lead to long-term strife within the community 
over access to the “free” goods.


• Environmental costs of travel are often not considered.


Many of these problems can be traced back to a lack of preparation, as well as a lack of commitment by 
the community “back home” to ongoing support for and interest in mission. Without good soil, sometimes 
the seed of transformation and service is not able to grow.


What would “success” look like for you, as you are considering a short-term mission experience?


What do you think about the reported problems in short-term mission? Are these things you have 
encountered yourself? How do you think they can be addressed?


As we know, we are broken people, and God’s love for us, God’s mission, works with our brokenness. We 
do not have to be perfect in order to love and serve, and we can’t avoid all problems no matter how good 
our intentions. But knowing the pitfalls of short-term mission, we see that many of them can be traced to a 
lack of attention to prioritizing relationships. We can avoid or minimize many of them by choosing to devel-
op our short-term mission experience in the context of accompaniment, focusing on building relationships, 
walking together on the Emmaus road.
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COMMUNITIES IN MISSION


Engaging in a successful mission trip means developing relationships between both individuals and com-
munities. It can be helpful to think about the communities which are involved and the ways in which they 
are interdependent in creating accompaniment relationships.


Host Community
The community – perhaps a congregation, synod or 
neighborhood – which is interested in developing a 
relationship with the Sending Community and willing 
and able to receive the Traveling Community during 
a mission trip. In mission travel, often this commu-
nity will be in another country, but a Host Community 
could also be located in the United States and even 
in our own city or town. From the point of view of the 
Sending and Traveling Communities, much of the 
work is dedicated to developing relationships with the 
Host Community.


Traveling Community
The community of individuals from a congregation, 
or other Sending Community, who choose to en-
gage in mission travel in order to develop relation-
ships and to connect the Sending and Host Com-
munities. The Traveling Community is responsible 
for working closely with both the Sending and Host 
Communities in planning the trip; committing to on-
going relationship before, during and after the trip; 
and witnessing to the Sending Community.


Sending Community
The community which develops around a com-
mitment to global and local mission relationships. 
It can be a congregation, a synod, or a group of 
friends, who are committed to supporting, praying 
for, and perhaps choosing the Traveling Commu-
nity; developing relationships with the Host Com-
munity; and continuing relationship before, during 
and after the actual mission trip.
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ACCOMPANIMENT VALUES


In the plenary sessions, and in the Accompaniment binder material, we learned about the accompaniment 
model of mission. Short-term mission trips are outstanding opportunities to develop mission that empha- 
sizes accompaniment values.


Mutuality Focus on developing reciprocal relationships with members of the Host Community. 
 Consider how both communities in the relationship can help one another build
 capacities to proclaim and serve, rather than emphasizing inequality as
 “donors/recipients.”


Inclusivity Create a diverse group of participants — the Traveling Community — and include 
 many members of the Sending Community in the travel plans and follow-up.
 Concentrate on including as many voices and viewpoints as possible in planning and 
 decision-making for the trip. Reach out beyond the usual people around the table.


Vulnerability Members of the Traveling Community are challenged to practice receiving hospitality, 
 to give up control of their experience, and to open themselves to reflection and change.


Sustainability Work to create a sustainable, ongoing relationship between the Host Community and 
 the Sending Community that lasts beyond the mission trip itself, and beyond
 connections with only a few people on either end. If a project is part of the planned 
 trip, make it a priority to communicate with the Host Community about people’s
 capacity to sustain the project after the mission trip is over.


Empowerment Commit to respecting the decisions of all communities in planning, experiencing and 
 following up on the trip. Be aware of differences in power, including economic power, 
 between the communities and between different members of the same community, 
 and work to include those with less power in planning and experiencing the trip.
 Design a decision-making process that is transparent and open.


FACILITATING ACCOMPANIMENT IN ACTION


Resource sharing What are the resources each community can offer? How will the Sending
 Community support the Traveling Community with finances, prayer, expertise 
 and other resources? How will the resources of the Sending Community be 
 shared with the Host Community, and how will the resources of the Host
 Community support the trip and the development of relationship?


Expertise recognizing Who is the expert on trip design, planning and implementation? Why? Is the 
 expertise of the Host Community recognized and valued? What about the
 expertise of local people beyond the congregation? What kinds of expertise do 
 we value, and what expertise are we missing, perhaps because we do not value it?
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Storytelling How will we tell the story of our trip experience and of this developing relationship? 
 To whom, and for what purpose? Consider who has the power to tell stories — 
 who is holding the camera, the pen, the laptop — and the work that our storytelling 
 can do within the communities we connect with.


Network building What networks are we a part of? How are we developing new networks through 
 this trip experience and commitment to relationship? How do our networks
 support us in relating beyond the individual level? Develop relationships with 
 people and organizations in the Host Community as well as with local people and 
 organizations who are working for justice and equity locally and globally.


Decision making Who gets to make the decisions, and how are those decisions made? Have all 
 voices been heard, from the Host Community and from the Sending Community? 
 Have those who are marginalized been asked to contribute to decisions? Is the 
 decision-making process clear and open so that everyone involved can
 understand it?


Resources
Short-term missions and long-term mission strategy (Armstrong, 2006) - http://www.nazarenemissions.org/
Stories/docs/Resources/NMI_Convention/WS18ArmstrongRole%20of%20STM%20in%20LTMStrategy.pdf


The cost of short-term missions (Van Engen, 2000) - http://www.ajs-us.org/joannsarticle.pdf


Readings for Topic 2: Accompaniment in mission


THE ARC OF THE JOURNEY: THREE STAGES OF SHORT-TERM MISSION


The three communities of short-term mission relate to each other in three overlapping stages: Planning the 
journey; Experiencing the journey; and Returning for witness.


Each of the communities has special responsibilities during each of these stages.


During the Planning stage, the Host and Sending Communities make decisions about when and what the 
mission trip will be, while the Traveling Community prepares themselves for the experience.


During the Experiencing stage, the Traveling and Host Communities relate to each other during the special 
time of the actual journey, while the Sending Community prays for and follows the reports of the Traveling 
Community.


During the Returning stage, the Sending Community receives the stories of the journey from the Traveling 
Community, and together they commit to advocacy for and ongoing relationship with the Host Community.
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PLANNING THE JOURNEY


The first question in short-term mission, of course, is whether to go at all. Here are opportunities to develop 
the values of accompaniment in the areas of decision making, network building, and expertise recognizing.
Consider:


• Have we been invited?
• Does the Host Community welcome us?
• Is the Sending Community ready to offer support?
• Can we organize a Traveling Community responsible and accountable to both the Host and Send-


ing Communities?


In addition, there are two areas of planning which particularly call for the wisdom of accompaniment values: 
creation care and the choice of a project-oriented focus or relationship-oriented focus to the mission trip itself.


Creation care
One of the challenges to short-term mission is the environmental cost of travel. Some scholars estimate 
that 10 percent of all carbon emissions are from plane travel, and that is a significant concern for short-term 
mission — a long trip for a short visit which might disproportionately damage the environment. It is also 
a justice concern, because in many parts of the world, people are beginning to suffer from drought, heat, 
flooding, lack of water and loss of land area due to rising temperatures and changing climate patterns. 
Because of this, it is worth making environmental care a focus of the decision-making, resource-sharing, 
expertise-recognizing, and network-building aspects of the trip. In fact, environmental issues in short-term 
mission are a great example of how accompaniment action areas come into play in real life.


• Resource-sharing: Pay a carbon offset. The carbon offset is one calculation of how much it would 
cost to remove the carbon from the air caused by your plane flight — by, for instance, planting trees, 
or creating wind power. These calculations are complex, but are explained on several websites we 
can use to consider this option, including:
• http://carbonoffsets.org/
• http://www.nativeenergy.com/pages/travel_calculator/465.php


• Decision-making: Plan to limit unnecessary travel once we have reached the country we are visiting. 
• Network-building and Expertise-recognizing: Learn about ecological challenges in the Host Community.


Project or relationship?
Another important choice to make is between project-oriented and relationship-building focus for the mis-
sion trip. Project-oriented trips sometimes lead to pitfalls of creating dependency, distortions of the local 
economy and undermining local relationships, but they also can give the trip a positive focus and provide 
an opportunity to work together with people in the Host Community, as well as giving them something they 
need — if it is done with attention to the accompaniment values of inclusivity, empowerment and mutual-
ity. The Sending and Traveling Communities must be honest as well about what they wish to get from the 
experience, why they are interested in it, and what is important to them.


How do they choose the trip emphasis?
• Talk to the Host Community about what they want or need.
• Learn about past projects and mission work in this area — is there a history of dependency or other 
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negative effects from projects? Try to talk with others who have visited, local pastors, missionaries, 
mission trip leaders and national church leaders.


• Remember that project-oriented work has disadvantages as well as advantages. A relationship- and 
educational-oriented focus is important even in a project-oriented trip.


Planning for the Sending Community
What is a Sending Community?


It might be a congregation or group of congregations or a synod, or a group of people from different con-
gregations, or even a group of friends and neighbors who are willing to support the journey with their 
prayers and their own commitment to the mission of God in the world. The Sending Community doesn’t end 
when they return from the trip. The Sending Community supports the commitment to the short-term mission 
because of a call to experience and be part of God’s transformation of the world.
Transformation happens in a community. If Traveling Community alone are taking the trip, with no one to 
support, share, ask questions, challenge and welcome, then the transformation will not occur. And without 
the Sending Community’s engagement in long-term commitment, the Traveling Community won’t be able to 
develop long-term learning, relationships and advocacy with the Host Community. The hope of the Travel-
ing Community for real growth in faith and change in congregations, lives and relationships depends on the 
engagement of the Sending Community.


During the planning period, the Sending Community might be responsible for or involved in:
• Choosing and commissioning the Traveling Community
• Planning and fundraising for the mission trip itself
• Learning about and developing relationships with the Host Community
• Committing to advocacy and further learning after the mission trip is over
• Developing worship and devotional practices that support positive relationships with Christians in 


other cultures
• Reaching out to immigrants and people of other cultures within the local community


Creating the Sending Community is an opportunity to use accompaniment values of mutuality, inclusivity 
and empowerment in the areas of decision-making, network-building, and resource-sharing.


Resources
In the Appendix:


• Timeline 
• Trip Program Development Planning Sheet
• Budget Worksheet
• Sample Application Form 
• Application and Payment Tracking Form 
• Fundraising Tips


Planning for the Traveling Community
Choosing the members of the Traveling Community is important for the Sending Community. Although it is 
easiest to choose people who clearly have the time and money to make such a journey, trying to organizing 
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a Traveling Community that is more diverse is also an important opportunity to practice mutuality, empow-
erment and inclusivity.


• Can the Sending Community afford to sponsor people who cannot pay for themselves, such as 
youth or less wealthy members of the congregation?


• Is the Traveling Community diverse in terms of ethnicity and gender? 
• Can the Traveling Community be multi-generational, rather than all adults or all youth?


The Traveling Community’s role is not only to engage in a meaningful personal journey, but to witness for 
and to the Sending Community. Without a commitment to witnessing and returning, the short-term mission 
will be, indeed, short-term — it won’t lead to the important transformation that inspired us to go. 


During the planning period, the Traveling Community might be responsible for:
• Learning about the Host Community and sharing what they learn with the Sending Community
• Developing relationships with the Host Community
• Planning the itinerary and projects for the mission trip along with the Host Community
• Preparing for the trip through orientations, training and reading
• Committing themselves to sharing about the mission trip with the Sending Community when they 


return
• Engaging in regular pre-trip meetings for orientation and cross-cultural training
• Learning about our country’s involvement with the history of our Host Community, and thinking criti-


cally about the ways in which our identity as North Americans might affect our relationship-building 


Resources
In the Appendix, you can find the following resources for planning with the Traveling Community: 


• Sample Orientation Activities 
• Emergency Info Form 
• Covenant and Release of Claim Form
• Sexual Harassment Form
• Packing List


Online, you can also find Cross-Cultural Orientation Exercises, from “Maximizing Study Abroad.” While 
these were originally intended for students, they are very helpful for anyone considering interaction with 
and learning about other cultures.


• Culture-Specific and Culture-General Learning 
www.carla.umn.edu/maxsa/samples/SG_Culture- Learning.pdf


• Responding to Stereotypes About You - www.carla.umn.edu/maxsa/samples/SG_Stereotypes.pdf 
• Cultural Learning Strategies Inventory (can be done alone or as a group orientation) 


www.carla.umn.edu/maxsa/documents/CultureLearningSurvey_MAXSA_IG.pdf
• Core Cultural Values and Values Mapping (can be done alone or as a group orientation) 


www.carla.umn.edu/maxsa/documents/Cultural%20Values_MAXSA_IG.pdf
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Planning with the Host Community
Creating an accompanying relationship with the Host Community is the real destination of mission travel. In 
planning mission travel, one needs to work to understand the needs, priorities and gifts that the Host Com-
munity can offer to.


We can imagine developing this relationship in terms of the Emmaus road story. The Host Community is 
made up of brothers and sisters, companions on the road — but they are not well known yet. The Travel-
ing Community may know how the Host Community as they have been represented  in storytelling by the 
media, but since they have not been met yet, that is the only story that is known.


To develop relationships between the communities, the values of mutuality, inclusivity, vulnerability and 
empowerment must be practiced. These values are embodied in decision-making, storytelling, resource-
sharing, and expertise-recognizing.


For example, choosing when and where to visit can be done in conversation with the Host Community. 
They need to be part of the decision-making about the itinerary and emphasis of the trip. The Traveling 
Community needs to hear the storytelling of the Host Community about themselves, about the Traveling 
Community and about their own lives. The expertise of the Host Community in solving their own difficulties 
needs to be recognized. and the Traveling Community needs to value the gifts the Host Community has to 
to offer, rather than think of themselves as the only gift-givers. And working in an accompaniment model is 
just as important when developing relationships within one’s own city as it is when developing relationships 
with a community half a world away.


Relate to the Host Community during planning by:
• Contacting leaders in the Host Community, such as church leaders or leaders of NGO’s, about the 


hoped-for trip, and working to hear from them about what they think of it and what they suggest the 
itinerary be.


• Learning about the culture, history and language of the Host Community.
• Contacting immigrants from the Host Community in the local community, and inviting them to share 


their experiences and culture.
• Integrating prayers and songs from the Host Community’s culture into worship. 
• Planning to stay with members of the Host Community, or to break bread with them, during travel.


Working to develop values of mutuality and inclusivity with the Host Community can be challenging be-
cause of historical wounds and cross-cultural issues, particularly in communication style. Vulnerability is 
important in responding to these challenges.


Resources
In the Appendix, you can find a resource on itinerary planning to help in planning with the Host Community.


Planning with a professional sending agency
Some people go on trips where the logistics, projects, meeting points, etc., are set by a professional send-
ing organization, such as Global Volunteers or YouthWorks. These organizations can provide a valuable 
service in taking care of logistics, but the nature of the trips they put together can make it more difficult to 
engage accompaniment values and to focus on building relationships. The Traveling Community can still 
be actors in planning the trip, even with professional sending agencies — it’s up to the Traveling Commu-
nity to be open and clear about hopes and expectations with the agency that has beenhired.
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If the trip is organized by a professional agency, engage in accompaniment values by talking clearly with 
the organizers about:


• Cross-cultural orientation
• Building time for reflection into the itinerary
• Issues of sustainability and travel
• Opportunities during the trip to meet with, work with, eat with, stay with and worship with members 


of the Host Community
• The input of the Host Community regarding choosing the project to work on, if it is a project-oriented trip
• Patronizing locally owned businesses, restaurants and hotels, instead of internationally owned 


tourist-oriented businesses


Engaging the local community to create a Sending Community of support even when an agency is respon-
sible for the logistics of the trip.


EXPERIENCING THE JOURNEY


The special opportunity in mission travel is to engage in vulnerability as much as possible. During that short 
time actually away from home, there is an opportunity to open one’s selves to the experience, to relation-
ships, to receiving gifts, to being dependent upon the Host Community and learning from them. Members of 
the Travel Community, especially if they are staying with members of the Host Community in their homes, 
may well feel vulnerable and uncertain, even uncomfortable. This is part of the journey.


During the journey, participants
• begin relationships 
• engage in reflection on the experience with others
• listen to stories and share their own
• try new foods, new clothing, new habits of life 
• commit to remembering for witnessing to the Sending Community back home 
• trust God to be present in the shared time


Members of the Traveling Community are accountable to the Sending Community to bring back the memo-
ries and stories of the trip. Part of these memories will involve group reflection, some will be individual 
memories, and some will be the stories of the Host Community.


Creating memories might involve: 
• Journaling about what is seen, heard, learned , are troubled or excited by
• Taking thoughtful pictures — always with the permission of the person being photographed
• Blogging about experiences for the Sending Community to read.
• Buying souvenirs and examples of local crafts to bring home.
• Tasting local food, when safely prepared.
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Reflecting might involve:
• Gathering daily with the Travel Community to talk about experiences and perplexities
• Remembering that perplexity is an opportunity to learn and grow, not an indication of failure — closely 


engaging with another culture can be uncomfortable and tiring
• Praying together for an opening and transformation of hearts among the group, as well as for the com-


munity being met
• Acknowledging one’sown discomfort and challenges as well as the experiences of beauty and grace.


Listening to and telling stories might involve:
• Eating with and worshiping with the Host Community to learn about their daily lives and priorities
• Sharing photos and stories about families, workplaces and congregation 
• Playing with local children to learn about their games 
• Visiting local non-profits and environmental groups to learn about the challenges the community faces 


in living a dignified and healthy life 
• Hearing about the accomplishments and gifts of the Host Community


Resources
In the Appendix, you can find the following resources for the Traveling Community to use during the trip: 


• Reflection Session Activities 
• The Eight Understandings


RETURNING FOR WITNESS


Without an opportunity for community sharing and reflection, short-term mission experiences always risk 
remaining solely individual — like the seed which falls on the rocky ground. The Sending Community provides 
the place for listening, sharing and growth — the good soil in which the seed can grow and transform. This is 
a long process, unfolding over years of faithful interpretation. Remember, the Traveling Community will share 
over time, repeatedly, working with all the members of the Sending Community.


Many studies have connected the lack of long-term transformation in short-term mission with the fact that 
many people are unable to share their experience with a community of support. When they return, they are 
isolated and eventually their inner transformation is forgotten. Only when change can be shared with a com-
munity can the change truly enter into the world.


Accompaniment in witnessing is focused around vulnerability in remembering the experience, and in mutual-
ity, inclusivity and empowerment in telling the stories. While troubling things may be seen, such as poverty, 
pollution and violence, one needs to remember to balance those realities with the gifts that the Host Commu-
nity offers.


When the Traveling Community returns, the Sending Community can provide a space for re-integration by: 
• Welcoming back the travelers with ritual and celebration. 
• Organizing conversations about consumerism, poverty and economic globalization. Ensuring that 


there is ongoing space for conversation and sharing, not just one event.
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• Offering for everyone in the community to reconsider their understandings of economic and historical 
realities.


In responding to the realities of poverty and oppression, emotions might tempt toward two poles: romanti-
cism and “quick-fix.”


• Romantic: emphasizing only “happiness” and Christian perseverance in the face of difficulties, 
avoidance of learning about and challenging the causes of poverty


• Quick fix: emphasizing poverty, oppression and disease, one moves immediately to “how can we 
help?” and thinks about sending money and creating projects; one risks belittling the true capacities, 
gifts and strength of the Host Community, failing to listen to people’s own analyses of their needs 
and values.


In both ways, the possibilities of really developing an accompanying relationship are short-circuited. And 
one misses out on receiving the real gifts of the Host Community.


Witnessing through storytelling can be the most challenging part of mission travel, yet is also the most 
transformative. That is why the storytelling area becomes so important in witnessing to mission travel. 
Development of mutuality and inclusivity is needed as one thinks about how the story of the mission will be 
told. During the trip, there were opportunities to learn about the Host Community’s stories. Now is the time 
to share those stories, both inspiring and challenging, without either romanticizing or “fixing” them.


Witness and share stories through: 
• Adult education offering and photos of the trip and people who were met 
• Sermons to the congregation 
• Blogging online 
• Celebrations in worship, hymns and prayers of the Host Community integrated into worship 
• Continued adult education on the history and culture of the Host Community 
• Youth presentations and programs in the children’s worship and lessons 
• Exchanging letters with people who were met in the Host Community 
• Regular post-trip meetings and meals to talk about ongoing witness and advocacy efforts 
• Developing stewardship plans to support ELCA Global Mission and international aid programs


Perhaps the group engaged in some service during the short-term mission trip, but real service continues 
when they return and engage with their own community in North America. In living out their witness and 
service upon return, the Traveling Community and Sending Community can join together in:


• Advocating with elected representatives for the needs of the Host Community in this country’s inter-
national policies regarding aid, economic trade, etc.


• Building relationships with local immigrant communities and advocating for the rights of immigrants
• Supporting fair trade and international environmental protection efforts
• Holding conversations to support people in the congregation in committing to simplicity and justice 


in their way of life
• Continuing to learn about history, culture and economic globalization as they affect relationships 


with local and global communities
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• Working with the Host Community to learn further about their needs and gifts
• Commitment to ongoing relationship with the Host Community


Resources
In the Appendix, you can find the following resource for witnessing and remembering your journey: 


• Evaluation Form


There are also many online resources about advocacy, including 
ELCA Advocacy - www.ELCA.org/advocacy
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18 months
• Form planning committee or leadership team
• Set meeting dates or telephone conference 


dates for next five months, at least once a 
month


• Decide who will be the convener for the plan-
ning committee


• Decide on the purposes of trip and target 
group(s)


• Contact the national offices for information 
and resources; order resources


16-18 months
• Discuss purposes, possible itinerary, leader-


ship team responsibilities, numbers of partici-
pants, criteria for participant selection


• Identify and write to liaisons in countries to 
be visited, discussing purpose of trip and 
hopes for visiting with them


• Begin to gather cost estimates
• Research insurance coverage available from 


sponsoring body (church, presbytery, synod, 
General Assembly Council); decide on ad-
ditional coverage needed; review policies 
and cost


12-15 months
• Select travel agent after obtaining bids
• Decide on itinerary with overseas partners
• Establish budget, projecting income and 


expenses
• Establish per participant cost
• Develop, review, and print brochure


12 months
• Place advertisements and articles
• Identify sources of funding for scholarships 


or fund-raising activities
• Identify mailing lists for brochures
• Mail brochures


• Plan other promotional activities
• Plan for evaluation and follow-up


11 months
• Prepare application forms
• Prepare endorsement and other forms
• Prepare liability waiver, medical release 


forms, and covenants
• Research visa requirements and how to 


obtain
• Respond to inquiries
• Continue correspondence with liaisons


10 months
• Review correspondence from overseas 


liaisons and be specific about what you are 
requesting when the group arrives


• Review applications that have been returned
• Review and select pre-trip reading materi-


als and develop preparation instructions for 
participants


• Order People, Places and Partnerships for 
each participant from Presbyterian Distribu-
tion Service


6-10 months
• Meet with planning committee/leadership 


team to review completed and remaining 
tasks


• Have leadership team identify their roles and 
responsibilities


• Select and begin correspondence with par-
ticipants


Timeline/Flowchart*
“Decently and in Order”
A helpful tool for planning is a timeline or flowchart for the months preceding and after the trip. It will help 
you sort out the details and give you monthly reminders of what is to be done. Below is a typical flowchart 
that you may wish to use and adapt to your particularities.


PLANNING INFORMATION FOR THE SENDING COMMUNITY
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Budget Work Sheet*


Number of Participants (P):                     
 Transportation
 Airfare ($**                      X P)                             
 Airport transportation ($                      X P                      )                         
 In-country bus ($                       X P                      )                          
 In-country train ($                      X P                      )                          
 In-country car/van rental 
 (Rate              X  # of days              X # of vehicles              )                        


                  Subtotal:                       
 Lodging ($ rate              X # rooms              X # days              )                          


 Meals ($ per day              X # of days               X P)                            


 Fees/Gratuities
 Visas                                
 Entrance Fees                               
 Gifts for hosts/Gratuities                             
 Honoraria                               
 Interpreters’ fees                              
 Contract fees (in-country organizer/support)                           


                  Subtotal:                      
 Group supplies (material aid, first aid, gifts)                             


 Insurance coverage                                


 Pre and post-trip expenses
 Mailings, phone calls, fax charges                            
 Meals                                
 Photocopies (brochures, flyers, reading packets)                          
 Mileage (# of miles              @ $              per mile)                          
                  
                  Subtotal:                      
 Emergency funds                                


TOTAL:                                  


Cost per participant: $              (Total divided by P)
Adjusted cost: $              (Cost per participants + (Leader expenses divided by P)


*Adapted with permission from When God’s People Travel Together: A Trip Leader’s Planning Manual.


** As you budget, be aware that prices often are based on the US dollar and that payment and exchange 
for local currency may require the use of US currency.
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Sample Application Form*


Name of Seminar:                                                                                                


Dates:                                                                       


Personal Data
 Name (as it appears on your passport):                                                                            


 Address:         City:            


 Province:      Postal Code:              


 Phone:       Fax (if available):             


 Email (if available):                                


Gender:       
Ethnic/Racial Identity:     
Occupation:       
Special Interests:      
       


Passport #:       
Country:       
Date and Place of Issue:     
Expiration Date:      


Date of Birth:         /         /    
             DD     MM    YY


Place of Birth:       


General Health Condition
 Excellent      Good  Fair
Do you smoke?  Yes  No
Do you have any allergies?  Yes  No
If yes, please explain:
     


Any physical challenges?  Yes  No
If yes, please explain:
     


Any emotional challenges?  Yes  No
If yes, please explain:
     


Any dietary restrictions?  Yes  No
If yes, please explain:
       
(Note: In some cultural contexts, it may be impos-
sible to accommodate strict vegetarian diets.)


Are you currently under a physician’s care?
If yes, please explain:
       


Have you purchased travel health insurance that 
covers illness and accident while you are abroad?
 Yes      No
Name of Insurance Company and its emergency 
contact information:
       


Are there any other special considerations that we 
should know about in processing your application? 
If so, please explain:


In case of emergency, whom should we contact?
Name:        
Phone Number:      
Relationship:        







18     2014 ELCA GLOCAL MISSION GATHERING - SHORT-TERM MISSION


Application and Payment Tracking Form


Second/Final 
Payments Received 
(Date/Amount)


Deposits Received 
(Date/Amount)


Postcard Sent


Other References


Congregational or 
Presbytery
Reference


Covenant


Liability
Waiver/Medical
Release


Biography


Essay


Received/Complete


Application Sent


N
am


e/
A


dd
re


ss
P


ho
ne


/F
ax


/E
m


ai
l
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Fundraising Tips for a Mission Exposure Trip*


Setting a Good Foundation
1. Set Goals. Write down how much you will need to raise and project sources for funding. Decide on 


goals for each part of your fund raising. The more specific that you can be the better.
2. Begin as early as possible. Raising money takes time and energy. As you contact people and work to 


raise funds, you will think of more ideas and become more skilled. Most people find it easier to start 
with people who they know will be receptive such as friends or relatives. They may be willing to let you 
practice with them and to offer encouragement and suggestions.


3. Divide your fund raising into several parts. For most people, this is more realistic than expecting to raise 
all of the money needed from one source. You may be surprised by how much money you can raise 
from some sources. Se the target amound above what you actually will need in case you don’t receive 
as much from your target sources. Here is a sample fundraising plan:
$400 Your own contribution (It may help raise money from others if they see that you are
  committing your own resources.)
$400 Your immediate family
$600 An appeal letter sent to 50-80 friends, relatives, acquaintances (see tips below)
$400 Your congregation, civic group, or community organizations
$400 Rummage sale, bake sale or other earned income
$200 Donations collected from post-trip presentations


4. Think positive. It helps to focus on the goals and value of your trip. You will be doing people a favor by 
allowing them to support a good cause, and your fund raising helps to connect others to the mission 
exposure experience.


5. Get help. Don’t be afraid to ask for assistance, advice, and encouragement. Consider how the group 
that will be traveling can work together to raise funds.


The 1-Metre Rule
This rule comes from an experienced and successful fund raiser who says that whenever he gets within 
one metre of anyone he talks to him or her about his project. Essentially, he asks just about everyone for 
support and usually gets it. Here are a few suggestions for approaching potential supporters.


1. Make a list of everyone you might ask. Brainstorm a long list. You can decide later if you actually ap-
proach all of the sources on the list. Consider: 
• Co-workers (yours and those of your family members)
• Uncles, aunts, cousins, siblings
• Members of your congregation, temple, mosque, clergy, synagogue
• Members of clubs you currently belong to or belonged to in the past
• Holiday card lists
• Neighbors (past and present)
• Organizations with which you or other family members are associated


2. Write a letter. Include the following:
• Statements about how you will benefit from the trip and why it is important to you
• Statements of how you plan to share the experience with them and with other upon your return
• Information about the cost of the trip and your plans for fundraising including goals for fundraising
• A flyer, press release, or brochure with additional information about the trip and a self-addressed, 


stamped, return envelope to make it easier for donors to respond
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PLANNING INFORMATION FOR THE TRAVELING COMMUNITY


Orientation Activities
1. KWL: Simple Way to Begin
Objective: To allow participants to share what they 
Know about the issue and what they Want to know 
as a way of directing facilitator’s comments and ac-
tivities to the interest and needs of the group. After 
the activity follow up with what have participants 
Learned about the given issue. 


Materials: Flip chart or black board for recording 
responses.
1. Begin session by asking participants to share 


what they know about topic. Record responses.
2. Ask what they want to know. Record responses. 


Allow their responses to shape further discussion.
3. If session is part of a longer process or pro-


gram, participants can later be asked what they 
learned. Record responses. See how the three 
lists compare.


2. Empathy Exercise
Objective: To encourage participants to put them-
selves in the place of various people from your host 
country and to imagine their world from that per-
spective.


Materials: Cards/slips of paper with brief biog-
raphies of people you knew in your host country. 
Include gender, occupation, family status, personal-
ity, aspirations, etc.


After presenting brief information about your host 
country (religion, food, customs, socio-economic 
statistics), hand out bio cards to participants. Give 
them 5 minutes to think about the information you 
provided and to imagine how the person described 
on the card lives that reality.


With a small group, have each participant introduce 
his/her “other self” and describe what his/her life 
would be like if he/she were the person described 
on the card. With a larger group, divide into smaller 
groups for this discussion. Finally, ask participants 
to consider what their lives would be like if they 


lived lives equivalent to their Canadian lives but in 
the host country?


This exercise can lead into more detailed sharing 
of your experience with the group, connecting your 
impressions and information to participants’ com-
ments about how the life in your host country would 
be. (e.g. you can describe further how the people 
on the cards actually live; what are their challenges; 
what are their aspirations; what work did you do 
with them; etc.)


3. Education Autobiography
Objective: a) For participants to introduce them-
selves; b) To identify the different experiences, 
histories, and ways of looking at the world that 
each brings to the mission exposure trip; c) To think 
about and discuss attitudes about education and 
differences in learning styles.


Materials: Paper and markers or other supplies 
that the participants can use to draw, sculpt, or 
perform their education autobiographies.
1. Ask participants to illustrate their educational 


autobiographies-their personal histories of 
learning and education. They can use words, 
pictures, symbols, sculptures, music, etc.


2. Divide group into pairs and have each share his 
illustration with his partner.


3. Return to large group. Ask each person to de-
scribe his most powerful learning experience.


4. Hopes and Fears
Objectives: a) To begin to think about the trip and to 
consider what each participant expects from the trip; 
b) To discuss any misgivings they might have; c) To 
identify areas in which participants can support one 
another and facilitate each other’s learning.
1. Give each person paper and a pen and ask 


them to list hopes for the journey in one column 
and fears in another.


2. If parents or friends are participating in the 
activity, form two groups-participants and family/
friends. Ask each group to record its hopes and 
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fears on a large newsprint. If only participants 
are involved in the activity, record the hopes 
and fears that they have listed.


3. Look at the hopes and fears. Identify similarities 
and differences. Discuss ways to support hopes 
and address fears. Revisit hopes and fears in 
subsequent sessions.


5. Group-building games
Objectives: a) To introduce participants to one 
another and to help them know more about one 
another; b) To begin working together as a group; 
c) To have fun together.


A. Nobody Knows
1. Explain that this is a game to help them get to 


know one another.
2. Give each person a piece of paper and a pen 


and instruct them to write something about 
themselves that nobody else in the group 
would know-a job, an experience, a family 
fact. Ask them to fold the piece of paper and 
put it in a pile with the others.


3. Mix up the papers and ask a volunteer to read 
them one at a time. After each is read give a 
moment for people to guess who wrote it. On 
a count of three, each person points to the 
person who she thinks the paper describes. 
When all the papers have been read and the 
group has taken its guesses, individuals tell 
which “fact” was theirs.


B. People Pass
1. Explain that as they travel and learn together 


they will need to rely on and trust each other. 
This is a game about trust.


2. Everyone sits in a circle, feet touching, knees 
bent. One person stands in the middle and 
the rest push their feet against hers.


3. The person in the middle closes her eyes and 
folds her arms. The others put their hand sup 
ready to catch her. She keeps his body rigid 
and bends at the ankles, leaning backward or 
forward and allowing the others to pass her 
around without letting her fall.


4. Each person gets a turn. Afterwards ask what 
it was like to be passed around, and what it 
was like to be a passer.


C. Trust Walk
1. This is another game in which participants 


practice trusting each other and taking care of 
each other.


2. Form pairs. One person in the pair is blind-
folded. The other is instructed to walk the 
blindfolded partner around the building, guid-
ing him so that he doesn’t get hurt. After 5 or 
10 minutes switch so the other person in the 
pair is led around.


3. Debrief by asking what it was like to be led 
around and to lead.


D. Self Portrait
1. Each person is given a sheet of news print 


and markers or crayons.
2. Ask each person to use pictures, symbols, or 


words to illustrate who they think people see 
when they first meet them, or what people 
think they are like.


3. Next instruct them to draw who they want 
people to see or who people will see after 
they get to know them.


4. Each person shows and explains their draw-
ings, with a chance for the others to ask 
questions.


E. Knots
1. Group stands in a tight circle facing each 


other. Each person reaches across the circle 
and grabs two hands, making sure that they 
are the hands of two different people. Tell the 
group that what it has is a knot which it must 
untangle without letting go of hands. Give 
no further instructions and allow the group to 
work out on its own how it will untangle.


2. Debrief by asking how well they worked to-
gether. What roles were assumed by different 
members of the group?
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F. Island
1. Spread out a blanket in the middle of the 


room and ask everyone to get on it.
2. Tell group that it is on a desert island in the 


middle of shark infested waters. It needs to 
make sure that no one is touching the water.


3. Now explain that global warming has raised 
water levels and ask everyone to get off of the 
blanket, fold it once, and ask them to get back 
on. Repeat until it becomes impossible for all 
to be on the blanket, encouraging the group to 
work together.


4. Debrief by asking how well they worked to-
gether. What roles were assumed by different 
members of the group?


6. Group Covenant
Objectives: a) To think and talk about individual 
talents and needs; b) To establish basis for talking 
about how group functions and how members can 
help one another; c) To begin to agree on how they 
will act and work together as a group.
1. Tell them that they are going to make a sculp-


ture using their bodies. Begin by having them 
pose all of the participants’ bodies in a way that 
illustrates how they see the group so far. Posi-


tions of the bodies can indicate how they relate 
together, what roles each plays, etc. Allow the 
group to discuss group dynamics and to de-
cide on sculpture positions on its own with out 
prompting from the facilitator.


2. If an instant camera is available, photograph 
the group. If no camera is available, ask partici-
pants to look at the sculpture as best they can 
from their positions. Discuss why the sculpture 
looks the way it does. Talk about how they feel 
about the dynamics illustrated and describe 
any changes that they might want to see as the 
group continues to be together.


3. Based on their discussion, group can begin to 
formulate a covenant in which all participants 
promise to do something for the others. Relate 
to the use of covenant in scripture.


4. Give each person a piece of paper and ask 
him to think about how the group has worked 
together so far. The sheet should have 4 col-
umns. Across the top will be “What I need,” 
“What I offer,” and “What the group offers.” Tell 
them that along the left band side there will 
be several areas given one at a time that they 
should fill in for each of these three areas. Take 
the group through one area at a time. The final 
sheet will look like this:


What I need What I offer What Group Offers


Talking


Listening


Learning


Understanding


Spirituality


Decisions


Conflict


Support


Time Alone


Time with Group


Hopes


Fears


Other
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5. As a group, share what was written and ask 
them to identify any connections. Encourage 
conversation about what each needs and how 
participants want to be treated. Based on the 
discussion, ask group to write statements on 
how they want to act, to be treated, and to work 
together around these areas. This is the basis 
for the group covenant that each person can 
be asked to sign prior to travel. It can be revis-
ited throughout the mission exposure trip as a 
means of checking up on group dynamics.


7. Socio-economic tour
Objective: a) to practice using senses, observing, 
talking to people, making connections, and describ-
ing experience as prescribed by Circle of Praxis 
model for learning; b) To begin making connections 
between local reality and that of the host country.
1. Explain that they will be going on a walking tour 


of the neighborhood. Remind participants that the 
mission exposure trip is not just about learning 
about the host country, but also about developing 
skills to observe and analyze the global reality in 
any location-including their own neighborhood.


2. Hand out map of neighborhood including list of 
things for which they should be looking as they 
walk. For example, services, types of people, 
activities, environmental conditions, etc.


3. Form pairs and send in different directions.
4. Upon return, pairs share what they observed. 


Based on observations, group creates a large 
drawing of the neighborhood using symbols, 
words and pictures.


5. As drawing progresses ask questions about 
connections that might emerge. Ask participants 
to describe their feelings about their experi-
ences and observations.


8. Culture Shock
Objectives: a) To explore issues of culture and 
how it shapes us; b) To prepare for being in a dif-
ferent culture and for what individuals might expe-
rience being away from their home culture; c) To 
offer tools for addressing the shock of being in a 
different culture.
1. In pairs ask participants to describe a time 


when they were outside of their familiar culture. 


This might have been a change in schools, a 
move to a new city, or a trip abroad.


Describe the following:
a) How did you know that you were in a differ-
ent culture?
b) How did you respond?
c) What past experience helped you to re-
spond in your new environment? What made it 
more difficult?


2. Pairs report to the large group. Record differ-
ences identified on newsprint and discuss how 
those perceived differences are informed by 
culture and how it teaches us to respond in situ-
ations, how to dress, what to eat, and how to 
interact with others and with our environment.


3. Culture shock curve: Initial fascination-Culture 
shock-Surface adjustment-Mental isolation-
Integration-Return anxiety. Culture shock has 
emotional, psychological and physical impact 
on individuals that will affect how they function 
during the mission exposure trip.


4. Discuss how participants can support one 
another as they experience the different culture. 
Suggestions for participants: get plenty of rest, 
let others know how you are feeling, eat regular 
meals and drink plenty of water, anticipate feel-
ing uncomfortable or confused, keep a journal 
to help process what you are feeling.







24     2014 ELCA GLOCAL MISSION GATHERING - SHORT-TERM MISSION


The Shape of the World: An Exercise on Observation and Perception


Background: This stimulating exercise helps a group share their perceptions of the most important things 
happening in the world. It develops interest in the forces that are shaping and changing the world, for better 
or for worse. The structure of the exercise allows for participation of persons with different learning styles, 
both extroverts and introverts, and draws on both right and left sides of the brain. For groups whose mem-
bers come from very different backgrounds it may be helpful to do a listening exercise before starting, to 
ensure that people try to understand one another’s points of view. If done in this spirit, the exercise can lay 
a basis of trust in a very diverse group and provides a common experience for many types of analysis.


Time: 1 ½ to 2 hours.


Materials: Newsprint, markers, crayons, individual papers, tables for groups to work.


Method: Ask participants to form mixed groups of five and sit around tables where newsprint, markers, 
crayons, and individual papers are provided. Explain that there are five steps in the exercise, and that you 
will explain each, one at a time, and illustrate on newsprint on the wall.


1. Main illustration
• Ask each person to draw a circle on a sheet of paper. Explain that this circle represents the world 


in which the participants live.
• Ask, “If you could draw a picture or symbol of the world, what would be its main illustration?” Give 


time for each person to reflect on this and make their own drawing on a separate sheet of paper.
• Now ask each person to share their drawing and what they were trying to express with the other 


group members.
• Have each group make a common picture on newsprint that includes everyone’s ideas. They can 


either plan a new picture that includes all the ideas, or draw different ideas in different parts of 
the circle. (Warn them not to draw the circle too large, or to draw outside the circle, since they will 
have to use the space outside the circle later).


2. Future new impacts
• Ask each small group to discuss this question. “What do you believe is having an impact on the 


world now, and over the next few years will continue to affect it strongly?”
• Have the groups show this by drawing arrows into the circle and labeling them. Arrows directly 


into the center show the most direct impact, while arrows into the periphery describe a less direct 
impact. Groups may want to use one color for negative forces and another for positive forces.


3. Influences dying out in the future
• Next, ask each small group: “What things are dying out in the world (or other reality) or will con-


tinue to do so in the next few years?
• Have them show this by drawing arrows out of the circle and labeling them. Arrows leaving from 


the center represent important influences dying out; arrows leaving from the periphery describe 
weaker influences fading away.


4. Long-range impact
• When all are finished, ask the groups, “What things do you believe will one day have an impact on 


the world but which are now five or ten years or more away?”
• Have them indicate these by labeled arrows adjacent to the circle.
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5. Implications
• When all the arrows have been drawn, put the names of the group members in the corner of the 


drawing and hang the drawings in different places around the room. Take 10 minutes of quiet time 
for participants to look at what the different groups have drawn.


• Now ask each person to take five minutes to reflect quietly and write answers to these questions: 
“What is the major insight this process has given me?” or “What are the implications of this for me 
and our group?”


• Ask the small groups to discuss their points, and write on newsprint a summary of the insights and 
implications they have discussed. Have each group try to summarize these in one sentence that 
can be attached to their drawings.


(Optional) Have participants pair up and take 10-15 minutes (perhaps taking a walk or sitting outside) to 
talk about the implications for them.


• Debrief the exercise in a large group. Allow people to ask questions of each group and their drawings.
• What do people perceive overall is the shape of the world?
• What are some of the important implications of this? 
• How was this exercise? Was it helpful? What helped, what blocked the experience? What does it 


say about how we communicate as a group? (TT)
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Emergency Information - Confidential (for use by Travel Seminar staff only)


Please print


Name:                     


This section University or College Faculty, Staff, or Students only.


Institution:                    


ID#:                     


Academic Program/Department:                 


Email:                     


Passport #:                    


Nationality:                    


Host:                      
(provide name and contact information for your host abroad)


MEDICAL INSURANCE


OHIP/UHIP Number:                   


Do you have any supplementary health care coverage? Yes:               No:              


Name of other insurer(s) and policy number(s):               


Name of Policy Holder (if not participant):                


Participant guarantees that additional insurance is in force for the duration of the program.


                    
Signature of Participant or Policy Holder       Date


HEALTH INFORMATION


Please list any allergies, drug sensitivities, regular medications and other information (e.g., medical condi-
tion) that might be of significance to the university, a physician or hospital treating you in any emergency 
situation. (Use back of this form if needed).
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Covenant and Release of Claim Form


Journey Name:                   


Date of Journey:                   


Participant’s Name:                   


The guidelines listed below are recommended for those participating in this journey. You go not as 
a tourist, but as a guest of another church and country. It is very important to be willing to adjust to 
the expectations of your host.


Therefore, in consideration of the opportunity to participate in the journey described above during 
the dates given, and in consideration of other obligations incurred, I hereby agree as follows:
1. I agree to share my faith in an appropriate Christian manner.
2. I agree to cooperate at all times with the journey leader concerning our work and life together, including 


daily assignments, food, lodging, and transportation, and to stay with the group from beginning to end.
3. I agree to abstain from habits that may offend our hosts while on the journey. (The use of alcohol and 


tobacco is unacceptable for Christians in many parts of the world).
4. Further, I hereby release and discharge the organizations that helped in these arrangements, their 


agents, employees, and officers, from all claims, demands, actions, judgements, or executions that I 
have ever had, or now have, or may have, or which my heirs, executors, administrators, or assign may 
have or claim to have, against the organizations, their agents, employees, and officers, and their suc-
cessor or assigns, for all personal injuries, known or unknown, and injuries to property, real or personal, 
caused by, or arising out of, the above-described journey. I intend to be legally bound by this statement.


5. I hereby acknowledge that by engaging in the above-described journey, I am subjecting myself to 
certain risks voluntarily, including and in addition to those risks that I normally face in my personal and 
business life, including but not limited to such things as health hazards due to poor food and water, dis-
eases, pests, and poor sanitation; potential danger from lack of control over local population; potential 
injury while working; and inadequate medical facilities.


With respect specifically to the travel group, I also agree as follows:
1. I understand that group cooperation is essential to the success of the journey; I hereby agree to be 


present at all group fund-raisers and orientation events prior to the journey unless prohibited by ill-
ness or another commitment that has been cleared by the group leader, and I will be responsible for 
information given at events I must miss.


2. I understand that every group member is expected to share freely from their particular blessings and 
talents, whether that is skills such as interpreting, music, art, carpentry, or basic hard work. I hereby 
agree to participate in these ways as fully as possible.


Participant’s signature:                  


Address:                    


Phone:          Date:              
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Sexual Misconduct Policy Form
(To be signed by leaders and participants)


Definitions Related to Sexual Misconduct
Sexual harassment is defined for this policy as follows: Unwelcome sexual advances, requests for sexual 
favors, and other verbal or physical conduct of a sexual nature constitute sexual harassment when:
1. Submission to such conduct is made either explicitly or implicitly a term or a condition of an individual’s 


employment or their continued status in an institution;
2. Submission to or rejection of such conduct by an individual is used as the basis for employment deci-


sions affecting such individual; or
3. Such conduct has the purpose or effect of unreasonably interfering with an individual’s work perfor-


mance by creating an intimidating, hostile, or offensive working environment.


Sexual misconduct is the comprehensive term used in this policy and its procedures include the following:
1. Child sexual abuse
2. Sexual harassment, as defined above
3. Rape or sexual contact by force, threat, or intimidation
4. Sexual conduct (such as offensive, obscene, or suggestive language or behavior, unacceptable visual 


contact, unwelcome touching or fondling) that is injurious to the physical or emotional health of another.
5. Sexual malfeasance defined as sexual conduct within ministerial (e.g., clergy with a member of the con-


gregation) or professional relationship (e.g., counselor with a client; lay employee with a church mem-
ber; presbytery executive with a committee member who may be a layperson, a minister, or an elder). 
Sexual conduct includes unwelcome sexual advances, requests for sexual favors, and verbal or physi-
cal conduct of a sexual nature. This definition is not meant to cover relationships between spouses, 
nor is it meant to restrict church professionals from having normal, mutual, social, intimate, or marital 
relationships.


Volunteer is the term used for persons who provide services and receive some benefits (e.g., food, shelter, 
transportation, risk management insurance, or the like) but no remuneration. For purposes of this policy, 
volunteers are treated the same as employees.


Please complete the following certification: I certify that (a) no civil, criminal, or ecclesiastical complaint has 
ever been sustained or is pending against me for sexual misconduct; and (b) I have never resigned or been 
terminated from a position for reasons related to sexual misconduct.


Signature:           Date:           
(Note: If you are unable to make the above certification, you may instead provide a description of the com-
plaint, termination, or the outcome of the situation and any explanatory comments you care to add.)







2014 ELCA GLOCAL MISSION GATHERING  - SHORT-TERM MISSION     29


Climate: Before you go, learn about your host cli-
mate. Talk to someone who has been there. Check 
out worldclimate.com or do research at the library. 
Many regions have seasonal or altitude changes that 
affect temperatures. Indoor heating and cooling may 
not be used, so your comfort depends on clothing.


General: You may go to a place where people 
have fewer material possessions than you are used 
to. Keep it simple, comfortable and modest. A few 
guidelines: 
• Layer: light shirts and sweaters that can be worn 


together.
• Lightweight: clothes that can be rinsed out and 


will dry quickly. Clothes that pack well.
• Comfortable shoes. You may do more walking 


than usual on rough sidewalks, dirt trails, etc.
• Leave valuable jewelry, clothing, and luxury tech-


nology at home.
• Avoid electrical appliances. If needed, check type 


of local power and bring appropriate adapters.
• Take only what you need. Anticipate that you 


may acquire local attire while you’re away.
• Avoid military-style clothing and clothing with 


provocative slogans or symbols.
• Assume that you can purchase site-specific items 


(rubber boots, work gloves, etc.) in-country.
• Leave at home photocopies of traveler’s 


cheques, ATM card and passport and travel 
documents.


Essentials
• Passport (and photocopy) that is valid beyond 


your length of stay (check specific country re-
quirements)


• Visa (if applicable)
• Airline ticket
• Certificate of immunization (if required)
• Sturdy water bottle for refilling
• Small flashlight
• Shower shoes
• Prescription medication (in original containers)
• Medical ID bracelet (if applicable)
• Sun protection (hat, sunscreen)


Clothing (warm climate)*
• 2-3 light cotton shirts
• Cotton pants
• 1 shorts (optional-for lounging at home-not gen-


erally for street use)
• 2 light, long-sleeve shirts
• 1 light sweater
• 1 casual but dressy outfit
• 1 pair closed walking shoes
• 1 pair sandals
• 3-4 pairs of light socks
• Light rain gear


Health
• Sun protection-even if you never burn, latitude 


makes a difference-a sun hat is essential
• Prescription medication-in original containers 


and sufficient amount for your stay OR arrange-
ments for additional supplies. Your medication 
may not be available in your home site


• Personal first aid: insect repellent, ibuprofen, 
band-aids, antacid, lip balm


• Sturdy water bottle-drinking enough water is es-
sential to staying healthy.


• Hand washing towelettes-frequent hand wash-
ing is another key to staying healthy. Carrying a 
clean bandana to be used as a hand towel is a 
good practice. Anti-bacterial “dry hand washing” 
lotions are available, but good soap and water 
is easier and will draw less attention to you.


Other
• Notebook, pen
• Camera and film
• Basic personal hygiene products
• 1-2 bandanas
• A few zip lock bags-protects camera from water; 


minimizes damage if bottles burst
• Earplugs (optional-but if you are bothered by 


noise at night, they might be useful)
• A few favorite snacks that don’t melt
• Pictures of friends and family
• Small personal gifts (postcards or small items 


from your region)


Packing List for Participants
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Packing List for Leaders
In addition to personal gear, leaders will need to 
carry some additional items for the group. Those 
items might include:
• Group gifts
• Video camera and tapes
• First aid kit
• Thank you cards
• Bright ribbon or tape to mark luggage
• Copies of all passports and airline tickets
• Daily bookkeeping materials (notebook, blank 


receipt form, envelopes for receipts, small cal-
culator)


• Emergency contact information
• Evaluation forms
• Extra money (cash, credit card, or traveller’s 


cheques for emergency expenses)
• Local contact information (consulate mission 


personnel partner church)
• Group journal


Medical Kit List
Individual participants may carry personal first-aid 
items such as sunscreen, ibuprofen, band-aids, 
etc. The trip leader should prepare a more exten-
sive first-aid kit for the group. Travel clinic person-
nel may have further suggestions for items to be 
included in the group first aid kit.


First Aid
• Cotton gauze and cotton balls
• Adhesive tape
• Alcohol swabs
• Antiseptic
• Band-aids and butterfly closures
• Tensor bandage, triangular bandage/sling
• Burn ointment
• Disinfectant (hydrogen peroxide)
• Insect sting emergency kit
• Safety pins, scissors, tweezers, pocket knife
• Medicine
• Antacid (Tums, Mylanta, Benadryl, Robitussin)
• Antihistamines
• Cough medicine
• Decongestant
• Diarrhea treatments-Immodium, Pedialyte or 


rehydration solution (2 tbsp sugar, ¼ tsp salt, ¼ 
tsp baking soda-to be added to one liter of puri-


fied water. ½ cup of orange juice may be added 
for potassium replacement and for flavor)


• Pain/fever (Tylenol, aspirin)
• Laxative
• Skin care (antibiotic cream, calamine lotion, 


antiseptic, antifungal ointment) 
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PLANNING FOR HOSTING A COMMUNITY


Itinerary Planning Sheet
Trip:           Dates:           


Leaders:                    


Date Sites/Lodging Notes
Day 1


Day 2


Day 3


Day 4


Day 5


Day 6


Day 7


Day 8


Day 9


Day 10


Day 11


Day 12


Day 13


Day 14
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Reflection Session Activities 


1. Bible Study Model
This is a simple framework used in many groups to 
guide Bible reflection.


1. Participants are asked to describe the situa-
tion or to identify an issue that is facing them


2. Participants then reflect on Bible passages 
that seem to address the issue. What does 
God (through God’s word) tell us or say about 
the issue?


3. Participants, finally, reflect on their responses 
to the issue. What does God (through God’s 
word) ask us to do?


2. Grab Bag Exercise
Objective: To encourage participants to think about 
what they already know about the issue or host 
country that you plan to discuss.


Materials: Bag full of pictures, objects, etc. that 
relate to the issue or host country to be discussed.


Each participant draws something from the bag 
and then each person shares something about how 
that item relates to the issue/host country. Facilita-
tor can the use their responses in shaping his/her 
presentation.


3. Perception Exercise
Objective: To allow participants to examine images 
and impressions that they already hold and the 
sources of those impressions.


Ask participants to stand up and to start walking in a 
circle. As they walk, prompt them to walk like differ-
ent characters (e.g. walk like a wise person; walk like 
a kind person; walk like a bum; walk like a priss)


Debrief: Ask participants what images they had of 
those different characters (was the wise person a 
man or a woman? How was the bum dressed and 
where did you picture him/her? Have participants 
discuss where they had learned those images.


4. Analog
Objective: Allow participants to express thoughts 
and feelings which may be confusing, complex or 
difficult to express in words. Serves as entry into 
discussion.


Materials: Paper and drawing tools.


Ask participants to draw what they are feeling or 
thinking about a certain issue or theme. An ana-
log is not a picture or object but rather more ab-
stract lines, shapes, etc. that convey the feeling or 
thought. Participants then share their analogs and 
discuss. 


5. Socio-Economic Tour
Objective: To engage participants in active obser-
vation of a neighborhood or specific venue high-
lighting issues relevant to focus of mission expo-
sure trip. 


Materials: Map of area and tour guide that you 
design.


Break into groups of 3 or 4 and send groups out 
with map to explore the area. Groups should be 
instructed to take notes of what they observe giving 
special attention to the tour guide that may empha-
size environmental issues, social services, housing, 
poverty, faith, policies, etc. Allow a minimum of one 
hour for the walking tour.


Groups return and debrief what they have ob-
served. One fun way to debrief is to have the 
groups work together to draw a collective portrait of 
the area or neighborhood explored. Discuss.


6. Review and Synthesis
Objective: To focus participants on what they have 
heard and seen in the past few days and to make 
connections among the various perspectives heard.


Materials: Newsprint and markers or a large chalk-
board and chalk.


Ask participants to name the meetings and experi-


DURING THE TRIP
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ences of the past few days from memory-to whom 
have we spoken? What have we seen? Record 
responses. There are several ways then to reflect 
upon those experiences: 
a. Ask participants to review the experiences listed 


and to identify which one stands out for them 
and why.


b. Select one significant quote or statistic from 
the experiences, and ask participants to reflect 
upon how it relates to the other experiences 
they have had.


c. Ask each participant to choose one person she 
has encountered during the week and to reflect 
upon how the world would look to her if she 
were that person.


d. Based upon what the group has heard and 
experienced, ask participants to identify what 
forces are impacting upon the situation. Draw a 
diagram of those forces. Discuss.


e. Ask participants to identify the various actors, is-
sues, and influences in the reality about they are 
learning. Discuss.


f. Ask participants to draw a large diagram of their 
responses, including connections among the ac-
tors, influences and issues.


7. Responses to Poverty
Objective: To reflect upon poverty; to analyze com-
mon responses; and to assess programs address-
ing issues of poverty. Exercise based on Introduc-
ing Liberation Theology by Leonardo and Clodovis 
Boff (1986 Orbis Books).


Responses to poverty (as identified by Boff and Boff):


Aid
• offered by individuals moved by the spectacle of 


widespread destitution
• “band aid” approach.
• Treats current condition
• Poor are seen as collective objects of charity
• Failure to see that poor are oppressed and 


made poor by others
• Does not address root causes
• Increases dependence of poor


Reform
• improve situation of the poor, but always within 


existing social relationships and the basic struc-
turing of society


Liberation
• strategy to change social conditions
• oppressed come together; come to understand 


their situation through a process of conscien-
tization, organize themselves, act in a coordi-
nated fashion.


• Transformation of society in direction of a new 
society.


• In small groups review issues raised during 
post-trip sessions and while abroad. Identify 
how individuals and groups were responding to 
issues of poverty, and put those responses into 
one of the categories identified by Boff and Boff. 
Discuss.


8.Time line
Objective: to reflect upon situations of inequality 
and to identify actions that will lead toward change 
in the situation.


1. Present the following two quotes:
There are two “Utopias” in the world. The first 
is the version of the north; utopia is to consume 
more and live better, to have everything that you 
want. This is a false utopia. There simply isn’t 
enough resources in the world to allow every-
one to live this way. The second utopia, the true 
utopia, is the one that is shared by the rest of 
the world; that everyone have the basics of life, 
enough to eat, have a home, have health, to not 
be despised. The only thing that stands in the 
way of this true utopia is the false utopia. For as 
long as some strive for what they want, there will 
not be enough for all to have what they need.


- Jon Sobrino S. J. UCA San Salvador


We in the North, because we have so much, 
have a permanent low-grade confusion about 
what is really important in life, and because of 
that it is much more difficult for us to live the life 
of a disciple.


- Dean Brackley S.J. UCA, San Salvador
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2. In small groups on newsprint describe way the 
world is today. Encourage them to draw upon 
meetings and experiences from the mission 
exposure trip. Have each group read what the 
others have written.


3. Return to small groups and describe “utopia”-
the way you would want the world to be. Again, 
have them draw upon the mission exposure 
experiences. Have each group read what the 
others have written.


4. As a large group, prepare a time illustrating 
what needs to be done to go from the way the 
world is to the way they would want the world 
to be.


The notes from this exercise can be used to inform 
post-trip discussions.


9. Miscellaneous learning exercises for anytime 
during mission exposure trip
a. Barometer: Ask participants to place them-


selves on an imaginary barometer with one end 
being “strongly agree or in favor” and the other 
“strongly disagree or disapprove.” Opposite 
ends can be identified in anyway depending on 
the nature of the discussion. Participants physi-
cally situate themselves among peers based on 
their opinion on the given time.


b. Brainstorm: Write down everything you know 
about x issue. Turn to partner and share. Report 
common areas of knowledge or new learning to 
large group.


c. 5 minute Write: Ask participants to write about 
a given subject for five minutes as a way of 
preparing for conversation.


d. Role-Playing: Assign roles to participants who 
then play out a given dynamic. This can be brief 
as a way of entering discussion or can be more 
complex allowing participants to process infor-
mation as they work on developing role play.


e. Daily check-ins: These can be done at any 
regular time of each day such as before a meal 
or before daily worship or devotions. Ask each 
person to say briefly how she is doing and 
feeling. Other questions can be posed such 
as: What image stands out? What words are 


significant? What about the world looks different 
today? What has been difficult today?


Post-Trip Activities


1. Check-In
a. Participants given 5 minutes to reflect along 


quietly upon the following questions. They may 
wish to write, draw, or simply meditate.
• Since returning to whom has it been easy to 


talk? To whom has it been difficult to talk? 
Why?


• Has the trip changed you? Why or why not? 
If so, how?


b. Allow each participant to share her reflections. 
Ask questions of clarification. Allow for further 
discussion among group.


2. Sharing Photographs
a. Participants invited to show pictures, newspa-


per articles, etc.
b. Participants asked specific questions about pre-


sentations, interviews, etc. they have done since 
the trip. Each participant encouraged to describe 
presentations that he has done. What kinds of 
questions were asked? How did people respond?


c. Allow for free conversation about pictures, inter-
views, presentations, re-entry.


3. Time Line
Objectives: a) To encourage conversation and re-
flection on what to do with the trip experience now 
and in the future; b) To integrate the re-entry experi-
ence of the past month with needs that they identi-
fied while abroad; c) To reflect on ways in which 
they personally are/can be part of the process of 
addressing those needs.
1. Review itinerary from the mission exposure 


trip and recall group reflection sessions in 
which participants may have identified areas 
for action-responding to poverty, supporting a 
partner with a project or program, undertaking 
education and/or advocacy back home. Notes 
from a time line session done during the mis-
sion exposure trip can also be used as basis for 
this post-trip discussion.
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2. Discuss. Are the needs you identified to be ad-
dressed abroad, in Canada, or elsewhere? Giv-
en your experience since returning, what would 
you add, refine, or change in your analysis?


3. Further refine assessment of areas for action 
and create a timeline for taking action. Draw 
timeline on a large newsprint divided into sec-
tions indicating range of time and steps toward 
addressing needs. What needs to happen 
short-term? What is more long-term?


4. Reflect upon and discuss the following: Where 
have you or do you hope to plug into this 
chronology in both the short term and the long 
term? Dream-what do you see yourself doing 
between now and 2049 to be part of the change 
you identified?
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Robert Moore’s Eight Understandings


Robert Moore is a Presbyterian Church, USA mission staff person in Guatemala. He has developed a 
spiritual practice for mission groups that encourages the groups to consider the trip a pilgrimage-a spiritual 
journey. He has developed a list of eight “understandings” that serve as signposts along this journey. Rob-
ert Moore has kindly given us permission to use these understandings.


One possible way to use these understandings is to study them as a group before you travel and also use 
them as daily devotions for eight days during your trip.


1. We should seek to open ourselves to God’s leading us into a balanced Christian life in which commu-
nity, worship, spirituality, study, compassionate outreach and evangelical outreach become essential to 
life. Isaiah 11 and 65, Mark 1: 14-15, Matthew 13:44-45, Revelation 21


2. By distancing ourselves from God as we fail to critically engage our culture and as we increasingly 
live an illusionary life, we lose sight of God’s vision for human life. Isaiah 40: 6-11, Isaiah 59: 1-4, Luke 
16:19-31; Romans 8: 12-17 


3. A mission trip provides an opportunity to gain freedom from our enslavement within culture and our 
blindness to God’s reality. A mission trip frequently becomes a point of departure leading us into a full 
life with Christ. Romans 12: 1-2, Galatians 5:1, and 13-18, Colossians 2: 6-8 and 20-22


4. During a mission trip we are uniquely free to experience a full Christian life. To facilitate this transforma-
tion, it is essential to have a trained person to serve as a “spiritual guide.” Matthew 4:23-5:12, 1 Corin-
thians 2: 1-16, Ephesians 2:13-22, Colossians 2:6-15, John 10:14-21


5. Harmony with god, with neighbor, and with all of creation is a fundamental goal of Christian life, and it is 
the goal of a mission delegation to learn how to see and understand how disharmony is destructive to 
human life, and then to act in new ways out of these understandings. Psalm 104, Isaiah 25: 4-9, John 
15: 1-17, Romans 6:1-11, Colossians 3:1-17, Hebrews 12:1-13


6. Unity with our brothers and sisters, and understanding their reality, is a first step to finding freedom 
from our own captivity within the structures and systems which dominate our world. Such unity binds us 
firmly to one another through love and the grace of God. Matthew 4:23-5:12, Romans 12:1-20, 1 Corin-
thians 13:1-13, Galatians 3: 26-4:7


7. Having their gifts and talents valued by visiting mission groups, and being included in meaningful com-
munity in which planning, making decisions, and work are shared, enables marginalized people to 
value themselves as equal members within God’s family. Psalm 133, Luke 6:46-49, II Corinthians 5:11-
5:2, Ephesians 2:11-22 and 4:1-7, Colossians 3:1-17.


8. Continuing a daily spiritual discipline when we return to Canada provides a foundation for our evangeli-
cal and social action as we critically engage the culture, the systems and the structures of our home 
reality. Psalm 133, Luke 11:1-13, John 6:28-59, James 2:14-2.
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RETURN FOR WITNESS


International Travel/Study Seminar or Mission Trip Evaluation Form


Trip/Seminar:          Trip Dates:           


Leader(s):                     


How did you find out about this
seminar/trip?


       


       


Your responses to the following will help us to 
improve future programs. Please circle the number 
that most closely matches your experience and 
comment on that item. Thanks!


1. Fulfillment of my expectations for the trip, given 
trip purposes:


Much room for  Fully satisfactory
improvement


1    2    3    4    5    6    7


Comments:       


       


       


2. The program activities of the trip:


Much room for Fully satisfactory
improvement


1    2    3    4    5    6    7


Comments:       


       


       


3. The registration/payment of fees process:


Much room for Fully satisfactory
improvement


1    2    3    4    5    6    7


Comments:     


       


       


4. The pre-trip material (and orientation, if any) for 
preparing for the experience (What do you wish you 
had known ahead of time?):


Much room for Fully satisfactory
improvement


1    2    3    4    5    6    7


Comments:     


       


       


5. Travel arrangements and accommodations:


Much room for Fully satisfactory      
improvement


1    2    3    4    5    6    7


Comments:       
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6. Leadership of the seminar/trip (if more than one, 
please rate and comment on each):


Name:        


       


Much room Fully satisfactory
for improvement


1    2    3    4    5    6    7


Name:        


       


Much room Fully satisfactory
for improvement


1    2    3    4    5    6    7


Name:        


       


Much room Fully satisfactory
for improvement


1    2    3    4    5    6    7


Comments:       


       


       


7. The most significant part(s) of the trip for me were:


       


       


       


       


8. My greatest disappointment was:


       


       


       


       


9. I plan to share what I learned and experienced in 
the following ways:


       


       


       


       


Please send completed evaluation form to:


Name:        


       


Address:       


       


       


       












STEWARDSHIP


BY THE END OF THIS WORKSHOP YOU WILL HAVE:


•	 Been drawn closer to Jesus Christ.


•	 Grown in personal understanding of  gifts and diversity in the body 
of  Christ.


•	 Explored integrating personal behavioral change to create a culture 
of  generosity.


•	 Practiced practical resources and tools to use in the congregation.


•	 Accessed how to increase personal involvement and giving in the 
ministries of  the congregation and synod.
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STEWARDSHIP WORKSHOP


EMBRACING THE GIFTS OF DIVERSITY 2012


Description: What gifts have you discovered in your community? Learn how to discover, engage and con-
nect the diversity of gifts in your community as resources for missional growth. Discern how these resourc-
es will nourish a spirit for ministry and generosity.


Opening Bible study: Giftedness in Scripture 
The Bible is full of references to “gifts” in different contexts. Read the passages below and summarize the 
primary focus or themes. 


•	 1 Corinthians 12:8-11
•	 1 Peter 4:10
•	 Ephesians 4:15-16
•	 Luke 4:16-20
•	 Jeremiah 1:6-8


Gifts of diversity in your congregation
Using sticky notes or 3x5 cards, identify three assets in your congregation and three in your community. 
With those in your group, consider the following questions:


1. What are the similarities and differences among your assets?
2. Where did each of your assets come from?
3. How is the value of these assets sustained?


Traits of a well-formed steward
Review the competencies in a well-formed stewardship leader at www.elca.org/stewardship/competencies 
and then consider the following questions:


1. What perspectives, practices and skills do you teach in your congregation?
2. Which of the six is strongest you? For your congregation?
3. Which of the six is an area of greatest improvement for you? For your congregation?


Generosity in a culture of accumulation and scarcity
In his book “The Biblical Vision of Sabbath Economics,” Ched Myers writes how people of God in the Old 
Testament are enjoined to keep wealth circulating through strategies of redistribution, not concentrating 
wealth thru strategies of concentration. We also read in Scripture about a God of abundance, such as the 
feeding	of	the	five	thousand.	Reflect	on	these	concepts	and	consider	the	following	questions:


1. Where do you see the concepts of abundance and scarcity evident in your congregation?
2. How does your congregation model circulating wealth rather than concentrating wealth?
3. How do you try to model abundance thinking and the circulation of wealth in your lifestyle and 


decision-making? 
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Generosity in the culture of the congregation
As individuals and congregations, we make decisions daily about the resources God has entrusted to us. 
Sometimes	we	may	find	a	conflict	between	biblical	teaching	and	cultural	practices.	Where	do	you	see	these	
conflicts	in	the	statements	below?	


Talk about money   Do not talk about money
Talk about tithing   Do not talk about tithing
Need of Giver to Give   Need of Congregation to Receive
Live the Mission   Pay the Bills
Give Away    Keep for Ourselves


Now, referring to 1 Corinthians 8:1-25, how do you see these topics addressed? How is your congregation 
like the Macedonians? How is your congregation like the Corinthians? 


Creating a culture of generosity in your congregation
The following questions are a good starting point for conversation:


1. How is generosity expressed in your congregation?
2. Who	have	been	the	influential	people	in	shaping	the	culture	of	generosity?
3. How is God calling you to re-shape this culture for the near future?


You may think of how people give of their time, talents, assets, passions or skills. It is important to recog-
nize that people have different motivations for giving. It is also helpful to note that giving grows through faith 
and faith grows through giving. 


One	common	expression	of	generosity	is	financial	giving.	This	may	take	many	forms:	
•	 Regular Giving: Tithes, offerings
•	 Special Giving: Designated giving to ELCA World Hunger, ELCA Missionary 
•	 Sponsorship, ELCA Disaster Response
•	 Planned Giving: Bequests and memorials to ELCA ministries


It is helpful to look at how the generosity of people in the ELCA makes a difference in the life of others. 
Simply go to www.elca.org/stories for the most current Stories of Faith in Action. 


Next steps 
Working with a group from your congregation, create a plan for Creating a Culture of Generosity. This plan 
could include:


1. Principles to live by
2. Practices to implement
3. Attitudes to encourage or discourage
4. Barriers/obstacles to address
5. Supporters	(influencers,	early	adapters)	to	invite	into	conversation
6. Actions to take within two weeks, two months or two years
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GLOBAL MISSION


BY THE END OF THIS WORKSHOP YOU WILL HAVE:


•	 Described key characteristics of  the global church today. 


•	 Examined the difference between engaging in mission to and 
mission with and among — and practically applied this model to a 
well-known ministry present in nearly every congregation.


•	 Named the value of  “seeing” from an asset-based, accompaniment 
perspective, and living out that world view in our relationships.


•	 Given examples of  some gifts and assets of  your own. 


•	 Compared the difference between telling respectful stories about 
mission companions, and poor storytelling.


•	 Created a list of  questions to ask about any story.
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GLOBAL MISSION


How does the accompaniment theology of mission impact the way we create and 
support glocal ministries? If you are curious about how global mission is changing, 
and what new “lenses” on mission might enhance our ability to serve, this workshop 
is for you.


We will explore and practice three “lenses” that widen our view of mission in all 
contexts. You will leave with a new “prescription” as well as techniques to help 
others in your congregation engage in mission through these lenses.  
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OUR FOUNDING HISTORY: TO SERVE
OTHERS


In 2007, The Lutheran World Federation celebrated 
its 60th anniversary in Lund, Sweden, the same 
place where we held our first Assembly after World 
War II. Just like the effort of many countries world-
wide, especially those involved in the war, churches 
also came together in order to address challenges 
facing a chaotic world devastated by war, violence 
and conflict. Forty seven Lutheran churches, mostly 
from the Northern Hemisphere, saw the need to 
help the war refugees. North American Lutherans, 
whose relatives and partner faith communities (from 
their country of origin after migration) were heavily 
affected by the war, partnered with their European 
counterparts to organize relief and rehabilitation ef-
forts. Relocation, hospitality, and rehabilitation were 
central in their work. Therefore, serving those in 
need is at the heart of our identity then as a “free 
association “ of autonomous member churches that 
established the LWF as an agent to work on certain 
joint undertakings.


Lutheran solidarity in mission was another rea-
son for the formation of the federation. The mostly 
trans- Atlantic Lutherans that established The LWF 
made the assistance to younger churches and 
orphaned missions a priority, whose normal sup-
port had been interrupted by the war. Though the 
decision in Lund aimed to revert control of mis-
sions back to the “sending” church when normalcy 
was achieved, some major churches continued the 
shared international effort to assist these young 
churches, which were mostly in the Global south. 
Therefore, with the establishment of a Commission 
on World Missions in its inauguration, LWF member 
churches sought to provide an instrument for coop-
eration in common missionary responsibility, which 
would give a strong witness to the unique message 
of Lutheranism amidst a chaotic and wounded 
world, and would further the worldwide Lutheran 
relationship at the global level.


Confessional strength was also seen to be very 
important, as the Lutheran contribution to the ecu-
menical dialogue. The World Council of Churches 


was established a year later than The LWF, in 1948. 
Many of our founding member churches were also 
involved in the foundation of the ecumenical body, 
WCC. 


Therefore, establishing relationship to serve the 
needy, witness to unity in mission, strengthen 
the confessional relation as a contribution to 
the ecumenical movement were key factors in the 
understanding of the LWF identity in its foundation, 
seeking healing and reconciliation.


FROM FEDERATION TO COMMUNION: 
RECONCILED DIVERSITY AND A 
COMMUNION OF EQUALS


Ecclesiological questions have always been a part 
of the discussion in the LWF. In the 70s and 80s, 
the issue of apartheid raised a confessional chal-
lenge, the LWF started to rethink the basis of rela-
tionship among member churches that were matur-
ing. Many churches in the South were finding their 
identity stronger as their ministries grew, especially 
those churches with a long history like the churches 
in India and South Africa, Ethiopia, and Indonesia. 
At the 1984 Assembly, member churches made a 
decision to define their relationship as a Commu-
nion. The meaning of communion was expressed 
in pulpit and altar relationship, eliminating divisions 
that defined churches previously, such as rich and 
poor churches, “sending” and “receiving” churches, 
missionary and mission field churches. Thus, the 
transition to a communion of equals recognizing 
that our relationship is a gift and not a choice. In 
1990, a new constitution and a new structure was 
approved and accepted for implementation.


Reconciled diversity, a Protestant model in 
church fellowship discussed in the 1974 meeting 
of the World Communion, helped in defining and 
shaping this relationship. Even though communion 
relation had been expressed, it was not until 1990 
that constitutional changes were made to reflect 
the emerging understanding of what it means to 
be a communion of churches. These prompted 
structural changes:
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•	 Inclusivity in gender, age, and geography in 
all decision making bodies (50% women and 
20% youth; 50% from the global south). This 
inclusion policy also has been implemented in 
the representation of leadership in the General 
Secretariat (GS), more leadership from the 
Global South have been serving both in elected 
and hired positions.


•	 Regional Expressions—LWF has seven re-
gions: Africa, Asia, Central West Europe, Cen-
tral East Europe, Nordic, Latin America, and 
North America. Regional events for churches to 
address regional issues became an instrument 
to deepen relationships among churches who 
are from neighboring countries, but who had 
closer relationships with their “sending” church 
in the North. Regions started to assess and 
address challenges and issues with their own 
resources and leadership, but of course, with 
continued financial support from their partners 
from the North. Currently there five regional 
desks in the GS and three sub-regional offices 
in Africa, a extension regional office in Asia and 
lastly, the Regional Office of North America 
hosted by the ELCA. Regional Church leaders 
meet regularly.


•	 Diakonia. In a deepening understanding of 
diakonia, or service, some of the World Ser-
vice programs were turned over to churches 
or communities whose capacity to undertake 
professionalized development work had been 
established. However, member churches are 
also initiating and implementing their diakonia 
ministry in the local community. This is not only 
a recognition of the need they see and experi-
ence but a response to God’s call as a church 
doing prophetic diakonia, as an essential part of 
our Christian discipleship.


In this growing relationship, the LWF makes deci-
sions on behalf of the member churches and we 
continue to find ways to express being in a commu-
nion with each other and the reality that our mem-
ber churches are autonomous.


LWF IN THE 21ST CENTURY: BEING AND 
BECOMING OF LUTHERAN CHURCHES IN 
A GLOBALIZING WORLD


Currently, The LWF has grown to 140 member 
churches in 79 countries representing over 70 
million Lutherans. The LWF continues to be an 
instrument of the Lutheran communion, acting on 
behalf of its member churches in areas of common 
interest, such as ecumenical and interfaith rela-
tions, human rights, humanitarian assistance and 
community development, theology, communication, 
and the various aspects of mission (proclamation, 
diakonia/service and advocacy). Its World Services 
has 36 regional, county and associate programs all 
over the world with a budget of up to $112 million, 
and facilitated by over 40 International staff and 
5,000 local staff supported by various national staff 
like the ELCA GM IDDR and World Hunger.


At the 60th anniversary, LWF formally decided to go 
through a renewal process in response to the chang-
ing world of the 21st century. As we look forward to 
the Eleventh LWF Assembly in July 2010 in Stutt-
gart, Germany, we ask the questions: Where are we 
going? Who are we becoming? We are facing lots 
of changes in the 21st century: challenges to the 
ecumenical landscape, human landscape, financial 
global economy landscape, mission landscape.


Ecumenical Landscape. This year, the Ethiopian 
Evangelical Church Mekane Yesus (5.0 million) 
took the second largest church position away from 
the Evangelical Lutheran Church in America (4.7 
million) [it is not a competition, but showing some 
results of the changes since the 1980s]. Out of 22 
churches (including the Lutheran Church Missouri 
Synod) whose membership is over half a million, 10 
member churches are from the Global South. There 
are more LWF members now in Asia, the origin of 
major religions in the world, than in North America.


Three and half million Lutherans are not members 
of the communion, and almost three million of them 
are from North America. The Lutheran Church 
Missouri Synod is the largest church that does not 
belong to the communion and leads their worldwide 
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fellowship of churches called International Lutheran 
Council. There is a regular dialogue between ILC 
and LWF. Fourteen churches belong to both groups.


The World council of Churches is also on the cross-
road of its existence. The recent worldwide gather-
ing of WCC with churches who are not members of 
it members like the Pentecostals, the voices of the 
Orthodox now heard more strongly after the cold 
war, the question of duplication or work in mission 
and the complications of professionalism in relief 
and development are some of the few challenges of 
WCC and LWF.


Mission Landscape. In 2005, the new LWF docu-
ment was accepted as the official Mission State-
ment of the LWF. Although the communion has 
faced many changes since its first Mission State-
ment in 1988, this document brought together the 
trends, changes and visions of our mission togeth-
er. In this document, entitled “Mission in Context: 
Transforming, Reconciling and Empowering,” LWF 
highlighted the accompaniment model of mission, 
based on the Emmaus story and its holistic ap-
proach of proclamation, service (diakonia) and ad-
vocacy. This accompaniment approach of mission 
begins with knowing your own context, not only the 
context where the ministry is happening and the 
work is assessed: Is it transforming, reconciling and 
empowering? Accompaniment defines mission as 
God’s, thus no one “owns” a mission, no “sender” 
and “receiver.” It is a calling of the whole church 
and not only as individuals. It is expressed not in 
isolation nor competition and duplication but in soli-
darity and partnership. A follow up to this resource 
is “Diakonia in Context: Transforming, Reconcil-
ing and Empowering” which was approved by the 
Council. The English version will be published in 
spring 2010.


Social and Economic Landscape. Globaliza-
tion, climate change, HIV and AIDS, indigenous 
and caste people, gender and power, violence and 
financial crisis are all issues which the church faces 
as part of the human community in the 21st century.


 


COMMUNION IS A GIFT AND A TASK


Understanding the core basis of our relationship is 
vital in our participation in God’s mission through 
this communion. We will come together in Stuttgart, 
Germany in 2010 for the Eleventh LWF Assembly for 
many reasons, but also to receive the report of a re-
newal process. That year will be exactly twenty years 
since we declared that we are a communion. Who are 
we becoming? What are our priorities as a commu-
nity? How is the shaping of communion through the 
member churches experiences changes our member 
churches? Transformed, reconciled and empowered, 
we are a communion of churches, growing in relation-
ship with God and with one another.


Questions	for	reflection:
1. Does it matter to me if I know I belong to a 


wider church and a global communion? Why?
2. Is it important for my congregation to under-


stand the communion relationship that binds 
us? How can this be visually and practically 
obvious in our local context?


3. How would this relationship (our communion) 
matter in my identity as a Christian and in my 
faith expressions (doing mission and ministry) 
in North America? If I know what we do together 
at the global level, would it mean something in 
our daily faith expression?


4. If mission is part of my identity belonging to a 
church/congregation or faith community, how 
does it relate to my faith expressions in my 
locality? Do I know what my context is and how 
it is relevant to the ministry we do “out there” in 
the world?


Resources:
• Mission and Unity in Lutheranism, by James 


Scherer
• Toward a Lutheran communion: Pulpit and Altar 


Fellowship, by Eugene L. Brand
• Communion, Community, Society, edited by 


Wolfgang Grieve
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• Mission in Context: Transforming, Reconciling 
and Empowering, edited by Peri Rasolondraibe. 
Prepared by Rev. Teresita Valeriano, former 
LWF Regional Officer for North America


COMMUNION AND ACCOMPANIMENT
STRUCTURAL TOOLS TO DO MISSION 
TOGETHER


In the latest LWF Mission Document, entitled 
“Mission in Context: Transformation, Reconcilia-
tion, Empowerment”, the communion identified the 
biblical story of the Emmaus Road encounter (Luke 
24:13- 49) as the model of mission. This story high-
lights an approach they called the “hermeneutical 
spiral,” which shows the interaction between con-
texts, theology and practice. There are other mod-
els of mission in the Bible, but this story conveys a 
clear understanding of mission as accompaniment 
of mission as accompaniment.


The Lutheran World Federation and member church-
es, including the ELCA, need institutional struc-
ture to meet the goals of our mission together, from 
which we organize our work together according to 
the common interests identified at the regional and 
global level. We can understand the multi-faceted 
relationship between ELCA and the LWF through 
identifying the various functions of these offices and 
departments and how they relate and cooperate 
within the ELCA structure. This structure serves us 
in living out our mission in the communion.


Governing Bodies
A. The LWF Assembly, the highest decision 


making body of the LWF, meets every six 
years, bringing together all delegations from 
member churches. The ELCA will send 15 
delegates to the Assembly in 2010. The cur-
rent LWF president, who is also the ELCA 
Presiding Bishop, The Rev. Mark Hanson, was 
elected at the last Assembly in 2003 in Win-
nipeg, Canada. The LWF Assembly sets the di-
rection for the life and work of the communion 
for the next six/seven years by setting priorities 
and passing resolutions.


B. In order to assist the General Secretary with 
the Global staff in carrying out the directions set 
by the Assembly, the Assembly elects an LWF 
Council of 48 members with the President and 
Treasurer. The ELCA has four representatives 
among the LWF council members including the 
Bishop Mark Hanson. The Council is the sec-
ond highest decision making body of the LWF, 
which meets every 12 to 18 months to assess 
and direct the life and work of the communion. 
The	ELCA	Office	of	the	Presiding	Bishop,	
Ecumenical and Inter-religious Relations, 
and Global Mission assist the LWF Office of the 
General Secretary by selecting delegates for the 
Assembly and Council, and providing resources.


Projects	and	Programs
Programs are planned and implemented regionally 
and globally as mandated by the highest decision 
bodies of the LWF (Assembly and Council) while 
projects are initiated, supported and implemented 
by individual member churches in their respective 
community but facilitated and assisted by the LWF 
Department for Mission and Development.


Various programs at the LWF
A. Department for Theology and Studies. This 


office brings together theologians and lay 
people to reflect upon emerging issues in our 
times. Recent publications have dealt with 
interfaith dialogue, illegitimate debt, creation 
and climate change, poverty and mission, and 
Lutheran responses to Pentecostalism. Theol-
ogy and Studies relates to all Lutheran semi-
naries in the world.


• To learn about Lutheran	theology,	wor-
ship,	Biblical	studies,	and	congrega-
tional	life	all	over	the	world, visit http://
lutheranworld.org/What_We_Do/Dts/DTS-
Welcome.html.


• The seminaries and units like Vocation and 
Education and individual theologians partici-
pate or related to DTS.


B. Department for Mission and Development. 
This department fosters and facilitates relation-
ship among member churches through about 
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100 regional and global programs for, with and 
supported by member churches, like the Diakonia 
Consultation and the Church Leadership Con-
ference. There are also global desks for Youth 
and Women. Every year more than 50 projects 
from member churches for mission and develop-
ment/ diakonia are approved for implementa-
tion. The project budgets vary from USD 3,000 
to 3,000,000 depending on the capacity of the 
church. They are assisted by the LWF and ELCA 
staff in planning, monitoring and evaluation. There 
are also numerous regional and global programs 
that are implemented. Focus on youth and wom-
en are also programs that implemented regionally 
and globally.


• You can learn about Lutheran member 
churches’	work	in	proclamation,	theologi-
cal	education,	capacity	building,	social	
justice,	transformation,	and	develop-
ment	and	projects	for	youth	and	women	
supported by the LWF by visiting http://
lutheranworld.org/What_We_Do/DMD/DMD-
Welcome.html.


• In the ELCA, the Office of the Presiding 
Bishop, Global Mission and Ecumenical and 
Interreligious Relations relate to LWF Mission 
and Development.


C. Department for World Service. This department 
is the humanitarian arm of the communion. Using 
the rights based approach; we work throughout 
the world, serving all people irrespective of ethnic-
ity, gender, religion, race or political conviction. 
There are currently 36 regional, country and as-
sociate field programs operated or assisted by the 
DWS with over 5,000 staff. We are trusted part-
ners of the United Nations High Commissioned 
on Refugees. We also work ecumenically through 
Action of Churches Together (ACT). This work is 
supported by the ELCA Global Mission Interna-
tional Relief and Disaster Response, and Approxi-
mately one-third of World Hunger Appeal funds 
are the ELCA contribution to the World Service 
and mission and development work.


• To learn about the humanitarian challenges 
we are addressing, you may visit http://lu-
theranworld.org/What_We_Do/DWS/DWS-
Welcome.html.


• You can also visit the GM and World Hunger 
Appeal to learn more about our engagement 
to the World Service.


Offices
A. Ecumenical Affairs. To be Lutheran is to be 


ecumenical. This office maintains relationships 
with other world communions and leads and 
supports in bilateral dialogues prioritized and 
approved by the LWF Council. One of the most 
historic works of this office was the Joint Decla-
ration on the Doctrine of Justification between 
the Roman Catholic and Lutheran Churches. 
The ecumenical work of the ELCA contributes to 
the international dialogue by providing leadership 
and support. Today, the Lutherans and Menno-
nites are involved in an important dialogue.
• To learn about the dialogue	between	


Lutherans and other churches, you may 
visit http://lutheran-world.org/What_We_Do/
OEA/OEA-Welcome.html.


• The ELCA EIR contributed strongly in the 
celebration of the 10th Anniversary of JDDJ 
in 2009.


B. Human Rights. Through this office, regis-
tered as a non-governmental organization, we 
lobby and advocate both in Geneva and New 
York United Nations offices on Human Rights, 
Refugees, Indigenous people, and issues of 
women’s status. The Lutheran Office for World 
Community, supported by the ELCA, represents 
the ELCA and The LWF to the United Nations 
New York.
• To learn about Lutheran peacemaking 


and advocacy for global human rights, 
visit http://lutheranworld.org/What_We_Do/
OIAHR/OIAHR-Welcome.html.


• The ELCA Church and Society program unit 
relates to the IAHR.


Three important LWF Service Units serve and 
receive participation from the ELCA and other 
member churches.
1. General Secretariat (ELCA EIR and Office of 


the Bishop)
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2. Communication (ELCA Office of Communica-
tions)


3. Finance (ELCA Global Mission, Ecumenical and 
Interreligious Affairs, ELCA Foundation for LWF 
Endowment Fund)


Questions	for	Reflections:
1. Using the metaphor of the body of Christ, what 


do you see as the congregations’ role in our mis-
sion together locally, churchwide and globally?


2. What are the benefits of working together in 
various levels: locally, churchwide and globally?


3. What are the challenges of working together 
in various levels? Assessing our contexts and 
under standing how we understand mission (not 
isolated, it is God’s mission, no duplication or 
waste of resources, etc.), what can be improved 
in these relationships?


Prepared by Rev. Teresita Valeriano, former LWF 
Regional Officer for North America.












DIGITAL & INTERACTIVE
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DIGITAL MEDIA MATERIALS


The files and videos included in the “Digital & Interactive” tab are provided to serve as a reminder of materials 
covered during the event. These clips and presentations make sharing the information with colleagues 
and congregations easy! 


-


Glocal Mission Gatherings 2010 PowerPoint Presentations
PowerPoint presentations on this disc include accompaniment key points from the “2007 Global Mission 


-
sentation materials as introduced by Pastor Sunitha Mortha. Use this resource as a teaching aid to share 
the GMG experience.


-


Learning songs from our world. A teaching resource
Welcome to the ELCA Global Mission DVD teaching resource video clips. These videos will help you learn
the story and song of our communities here and all over the world. Worship unites communities of faith of
all places and all times, who celebrate God’s presence in the world with joyful songs from every language. 
Worship that includes global and local voices is a core piece of the Glocal Mission Gatherings, hosted in 
partnership with the ELCA churchwide organization, synods, and congregations. 


This resource will help you invite and include diverse voices in your own worship context.
Songs included in this digital binder are as follows:


 
Moran Ethra            public domain
Mun Gode             Common Chorus Cameroon, public domain
Nyanyikanlah            public domain







This presentation follows the
ecumenical journey of existing 
Ecumenical Relationships of the ELCA 
in 2010.


click to view


Ecumenical Relations 2010


The following is a brief presentation on 
the work done by the Global Mission 
Unit of the ELCA.


click to view


Global Mission 2010


This is a presentation on the ELCA’s 
relationship to Lutheran World Feder-
ation.


click to view


The Lutheran Federation 1



http://download.elca.org/ELCA%20Resource%20Repository/LWF_1.ppsx

http://download.elca.org/ELCA%20Resource%20Repository/Global_Mission_2010_Final_1.ppsx

http://download.elca.org/ELCA%20Resource%20Repository/Ecumenical_Relations_2010.ppsx

http://download.elca.org/ELCA%20Resource%20Repository/Ecumenical_Relations_2010.ppsx

http://download.elca.org/ELCA%20Resource%20Repository/Global_Mission_2010_Final_1.ppsx

http://download.elca.org/ELCA%20Resource%20Repository/LWF_1.ppsx





The following is a brief PowerPoint 
Presentation on the lens and values of 
Accompaniment.


click to view


Accompaniment


The following is a brief PowerPoint 
Presentation on culture and 
accompaniment focusing on how 
and where we come from affects 
what we think.


click to view


The following is an introduction on 
why we do Public Policy / Advocacy 
in the ELCA.


click to view


Culture and Accompaniment


ELCA Advocacy Presentation



http://download.elca.org/ELCA%20Resource%20Repository/Accompaniment.ppsx

http://download.elca.org/ELCA%20Resource%20Repository/Culture_Accompaniment.ppsx

http://download.elca.org/ELCA%20Resource%20Repository/ELCA_Advocacy_Presentation.ppt

http://download.elca.org/ELCA%20Resource%20Repository/ELCA_Advocacy_Presentation.ppt

http://download.elca.org/ELCA%20Resource%20Repository/Culture_Accompaniment.ppsx

http://download.elca.org/ELCA%20Resource%20Repository/Accompaniment.ppsx





The Why and How of Mission, a presentation by the 
Executive director of Global Mission on Accompani-
ment.


Accompaniment


The musicians were formed by the Global Mission 
Formation Team in ELCA Global Mission to provide 
musical leadership for the Glocal Mission Gatherings 
hosted by congregations and other Christian commu-
nities throughout North America and the Caribbean. 
Through its intentional diversity—including representa-
tion from many countries, denominations, and several 
cultures—the group embodies ways to stand in mutual 
solidarity while amplifying marginalized voices.


The following is the introduction to the ELCA Global 
Mission DVD teaching resource. Worship that includes 
global and local voices is a core piece of the Glocal 
Mission Gatherings, hosted in partnership with the ELCA 
churchwide organization, synods, and congregations. 
Renewed by global and local voices, worship can 
respond to the world we serve, and remember the 
diverse body of Christ. 


Our Stories


Learning Songs from Our World: Intro



http://download.elca.org/ELCA%20Resource%20Repository/Global_Mission_Accompaniment_video.wmv

http://download.elca.org/ELCA%20Resource%20Repository/Global_Mission_Glocal_music_intro.mp4

http://download.elca.org/ELCA%20Resource%20Repository/Glocal_music_OurStories.mp4

Tracie_Watkins

Typewritten Text

Note: Videos are best viewed using Firefox or Chrome browsers.







Nyanyikanlah - stories & learning music.
This praise song, often used during offerings, uses words 
very intentionally. Its full title is “Nyanikanlah nyanjian baru 
bagi Allah.” Calling the Lord “Allah” expresses common-
ality with Muslims, who use the same word for God, as 
Christians.


Glocal music: Nyanyikanlah


Moran Ethra - stories & learning music.
“Lord, have mercy,” we cry out when our hearts are sore. 
“Lord, have mercy,” people cried to Jesus when they 
pleaded for healing. Jesus spoke Aramaic. “Moran Ethra” 
are the words he would have heard.


Glocal music: Moran Ethra


Mungo Deh - stories & learning music.
Language can divide, and language can unite. In north-
ern Nigeria, that bridge language is often Hausa. In Hau-
sa, “Mungo Deh” means “thank you” and “Allah” means 
God. Singing these words unites people separated by 
language in praising God as father, God, and king.


Glocal music: Mungo Deh



http://download.elca.org/ELCA%20Resource%20Repository/Global_Mission_Glocal_music_MoranEthra.mp4

http://download.elca.org/ELCA%20Resource%20Repository/Global_Mission_Glocal_music_Nyanikanalah.mp4

http://download.elca.org/ELCA%20Resource%20Repository/Global_Mission_Glocal_music_MungoDeh.mp4

Tracie_Watkins

Typewritten Text



Tracie_Watkins

Typewritten Text

Note: Videos are best viewed using Firefox or Chrome browsers.












ACCOMPANIMENT


BY THE END OF THIS SESSION YOU WILL HAVE:


•	 Been introduced to the connection between  the three stories in 
mission – God’s, your and my stories


•	 Explored  through a biblical story what Accompaniment has to say 
about these three stories 


•	 Connected Accompaniment as the ELCA’s “why and how” of  
mission 


•	 Articulated the definition of  Accompaniment


•	 Named  the values of  Accompaniment
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ACCOMPANIMENT


OUTLINE


I.  INTRODUCTION: EMMAUS STORY


II.  THE CONTEXT OF MISSION


III.  ACCOMPANIMENT IN MISSION


IV.  ACCOMPANIMENT VALUES


V.  ACCOMPANIMENT IN ACTION


VI.  ACCOMPANIMENT FORMATION


VII. CONCLUSION
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I. INTRODUCTION: EMMAUS STORY


Imagine that you have parked your car, and are walking down the sidewalk toward a dinner with some peo-
ple you don’t know very well. One of your dinner companions parks nearby, and since you had to park quite 
far away from the restaurant, you walk together, awkwardly getting to know one another, sharing your sad-
ness—awful things have been happening, and all your hopes for the future seem to have been overthrown. 
Your new acquaintance shares her own pains and griefs, and you discover that you have much in common, 
but somehow you only seem to become sadder as you walk down the street together. And then someone 
else joins you—someone you have not met before—and then he begins to speak to both of you about your 
pain, your loss, your fears and about how God had been present in all of this. You are shocked—you and 
your new friend look at one another, wondering how this person can speak so without even knowing you, 
yet feeling your hearts lift together at the good news. You invite him to join you for dinner, and together you 
eat and share and begin to feel hope once again. And then, suddenly you recognize him—and he tells you 
to share with others all the good news that has come from the encounter.


We imagine that this can not happen in real life. It is a Bible story, something that happened two thousand 
years ago, when the disciples on the road met the resurrected Jesus on the way to Emmaus. Yet it does 
and can happen today, every day, when we remember that the good news comes from Christ, who joins us 
whenever two, or three are gathered in his name. We, and our acquaintances on the road, are all part of 
the body of Christ. We walk the Emmaus road every day and the people with whom we share the journey 
accompany us and we accompany them.


The Emmaus road story helps to illuminate Accompaniment, a theology of mission. We see that mission is a 
journey, and that this journey, taken with many companions, shows us the unexpected and sometimes un-
recognized Christ who walks with us. In this journey, as we break bread together, we move toward Christ’s 
mission of reconciliation between us and God, between us and one another.


II. THE CONTEXT OF MISSION


When Jesus met the two disciples on the road to Emmaus (Luke 24:13–35), he asked them, “What are you 
speaking of?” What would we say today about our reality as people of God? What is happening in the world?


WHAT IS OUR CONTEXT FOR MISSION?


If you had to describe the world today to someone, what would you say? What do 
you see? What is happening in your community? What is happening in the nation? 
What is happening in the world, both hopeful and challenging?
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Just as the earliest disciples needed to know about what was happening in their world, so that they could 
discuss it together and understand God’s call, so we need to know what is happening in ours, so that we 
can talk about it with our brothers and sisters in Christ. That’s the only way that we can understand how 
God’s mission applies to our global reality.


Throughout history mission has been many things, both positive and negative. Christians have constantly 
tried to understand what mission means, and how to undertake it, working to learn from mistakes and mis-
apprehensions. In the past 80 years, and especially in the past 20, Christians have begun to talk more and 
more about the meaning of mission with those who once were seen only as “objects” of mission, the mem-
bers of “younger churches” in Asia, Africa and Latin America. We’ve begun to see that all of God’s people 
are called to think about the why and how of mission.


That’s why our participation in God’s mission requires us to act with awareness about how we are going 
about it. So what might that look like? What does mission mean today? What are we called to today in our 
world, that furthers God’s mission of reconciliation?


What do you think “mission” might mean in our 21st century global world?
•	 Learning about economics, wealth and poverty
•	 Preaching to people who have never heard the gospel
•	 Traveling to learn about the realities of life for Christians in other cultures
•	 Supporting our country’s commitment to foreign aid
•	 Simplifying our lives and struggling against materialism
•	 Witnessing to our faith to the people in our communities
•	 Converting people from other religions
•	 Working with people in other countries to strengthen our faith through shared projects
•	 Giving money or other resources for economic development
•	 Advocating for the rights and dignity of the poor and of immigrants in our communities
•	 Trying to become more ecologically conscious and aware of our impact on the earth
•	 Inviting people, especially from other cultures or economic groups, to visit our church or become 


part of our community
•	 What else?                  


From the gospel and the stories of our faith, we understand that God’s mission is reconciliation. We, and all 
people, are broken before God. We are turned in on ourselves, away from God and others. We sew discord 
and dissension. We hurt one another and abuse the earth we have been given to care for. We are alien-
ated, far from God and from one another.


Jesus came to reconcile us with God. God meets us in our brokenness, and restores our relationship with 
God and with one another. God desires our reconciliation with one another, so that we no longer exploit or 
hurt; and our reconciliation with the earth, so that we no longer abuse or waste. We continue to be imper-
fect, but we are constantly called back to God’s mission of reconciliation.
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In the Gospel of John, Jesus tells the disciples three times to love 
one another. Love is a commandment; love is the way we follow him; 
love is the way we proclaim the gospel. Loving is not just about good 
feelings or good intentions. The way that Jesus actually loved us is not 
simply affection or kindness, but actually emptying himself in order to 
live with us as our friend and companion, and to stand for us before the 
powers that threaten our lives. That is the reconciling love which Jesus 
brings: that is the gospel we proclaim. Jesus’ reconciling love, which 
breaks down all barriers, calls us into mission through accompaniment. 


III. ACCOMPANIMENT IN MISSION


“Accompaniment” is a scriptural and practical way of understanding 
mission that has been articulated in the past few decades in dialogue 


between churches in the “global North”—the churches who historically sent missionaries—and churches 
in the “global South”—churches in Asia, Africa and Latin America who historically received missionaries. 
Today, there are more Christians in the “global South” than in the “global North.” It’s a different world than 
that of the earliest missionaries, and our understanding of and living out mission must respond.


A lot of mission work historically looked like this: there is God’s story, my story and your story. Mission 
meant me bringing God’s story to you. God’s story is on my side, and you are on the other side. I’m cross-
ing boundaries to bring God to you.


I give you a new 
command-ment: that you 
love one another. Just as 
I have loved you, you also 
should love one another. 
By this every-one will 
know that you are my 
disciples, if you have love 
for one another (John 
13:34–35).


GOD’S
STORY


MY
STORY


YOUR
STORY
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Accompaniment invites us to see differently: In reconciliation, we realize that my story and your story are 
not divided by boundaries, but are both reconciled within God’s story.


Because we live in the tension of already and not yet, between reconciliation and alienation from God, we 
continue to experience alienation from one another. We continue to experience, and to create, boundaries 
between ourselves and everything else. The categorization of what we encounter is unavoidable as we live 
in the world, but it can create boundaries between us and others.


God’s mission of reconciliation means that we learn to see others, not from our human point of view, but 
from God’s point of view. Our old ways of seeing and relating have passed away. We learn to see and to 
repudiate all that lies between us and our brothers and sisters, valuing reconciliation and relationship above 
power and domination. In Christ, we no longer live as the world lives. In mission, we live out reconciliation.
In Christ’s reconciliation, we are all in relationship, all part of the body of Christ. We are not just called to 
love those who love us, who “get” us and understand us because we are very much alike. Rather we are 
called to love and be loved by those who are not like us, whom we might have to work quite hard to under-
stand, or who may not understand us at all. God’s reconciliation is across borders and boundaries. When 
we are trying to build bridges in our “already–not yet” reality, it takes a lot of grace.


MY STORY YOUR STORY


GOD’S STORY


Every day, we categorize according to boundaries, such as
•	 rich/middle class/working poor/destitute
•	 Black/White/Asian/Native American/mixed race
•	 high-school educated/college educated/illiterate
•	 Hindu/Atheist/Buddhist/Muslim/Christian
•	 human/animal/plant/mineral
•	 Lutheran/Episcopal/Catholic/Pentecostal


What boundaries do you see between the people around us, in our community and 
in our world? What other groups or categories can we name?
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The problem for us, as we live out Christ’s mission of reconciliation, is 
that the boundaries between us are not innocent. They are just lines 
drawn in the sand; they are lines that mean something in our relation-
ships and in how we treat one another. People who are placed in one 
kind of category might receive less, be able to do less and be treated 
less well than people in another category. The categories are not 
equal: they are expressions of inequality and often lead to injustice.


A simple way of putting this is to say that the categories are asymmetri-
cal in terms of their power in society. Someone who is in one category 
may not have access to the same resources and rights that someone 
in another category will have. That lack of power can translate into a 
lack of freedom, a lack of health and a lack of security. The power of 
one category is huge. Power is not equal; it is asymmetrical, uneven. 


Accompaniment helps us see the asymmetries of power in relation-
ships. Because these asymmetries, just like the creation of boundar-
ies and categories, seem natural to us, often we do not see them or 
think about them. Through accompaniment relationships we learn to 
see and think about asymmetries in order to live out Christ’s recon-
ciling mission, the reconciliation that has lifted up the lowly, and has 
broken down the walls between people.  


IV. ACCOMPANIMENT VALUES


The story of Jesus and the disciples traveling to Emmaus reminds us 
that mission is a journey, and that it has a goal – living out Christ’s rec-
onciliation, breaking bread and forming community together.  We reach 
that	goal	briefly,	and	then	we	begin	the	journey	again,	moving	again	
towards reconciliation.  


The	mission	journey	does	not	end	at	a	fixed	point.		Like	the	disciples,	
we might think we know where we are going, and where we plan to 
stop – but when the unrecognized Christ is revealed, our plans, and our 
journey, are transformed.  We walk towards meeting Christ; we return to 
share what we have learned in that encounter.


In mission, our companions on the road may be individual people in our 
own community or entire churches in other countries.  Engaging in mission through Accompaniment, we re-


From now on, therefore, 
we regard no one from a 
human point of view; even 
though we once knew 
Christ from a human point 
of view, we know him no 
longer in that way. So if 
anyone is in Christ, there is 
a new creation; everything 
old has passed away; 
see, everything has be-
come new! All this is from 
God, who reconciled us to 
himself through Christ, and 
has given us the ministry 
of reconciliation; that is, in 
Christ God was reconciling 
the world to himself, not 
counting their trespasses 
against them, and entrust-
ing the message of recon-
ciliation to us (2 Corinthi-
ans 5:16–19).


Look again at the categories in the box on page 5. Where do you 
fall within these categories? When do you feel that you are on the 
“powerful” side? When do you feel that you are on the “less pow-
erful” side? What does it mean to say that there are asymmetries 
of power in these categories?


As many of you as were 
baptized into Christ have 
clothed yourself with 
Christ. There is no longer 
Jew or Greek, there is no 
longer slave or free, there 
is no longer male and fe-
male; for all of you are one 
in Christ Jesus (Galatians 
4:27–28).
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member that in order to proclaim the Gospel, we must place a high priority on relationship – that relationship 
which God has intended for us since the beginning of the world.  


When we walk together, we need to be able to talk honestly, to share with one another, to get to know one 
another – to undo the boundary of strangeness or suspicion between us.  It takes time, thought, and com-
mitment to learn to see how we create boundaries, to perceive the asymmetries in our relationships, and to 
respond to them from Christ’s reconciling mission.


People committed to being ambassadors of God’s reconciling mission have discovered that certain values ap-
pear in the praxis of Accompaniment over and over again.  These Accompaniment Values, help and support 
us	as	we	celebrate,	reflect,	act,	and	examine	our	work	in	God	world.


Mutuality In accompaniment, we work to build up our capacities to proclaim and live out the 
  Gospel of Christ.  We work to recognize that all of us have gifts to offer to God’s mission, 
  and to value gifts of all, while caring for one another’s needs.  Mutuality is built upon
  giving and receiving trust as we grow together.


  1 Cor. 12: 12, 24-26.  We are one body, with many members, all interdependent upon 
  one another in joy and suffering. How does this interdependence affect the way in which 
  we relate to one another in Christ’s reconciling mission?


Inclusivity God calls us to include everyone in the mission of reconciliation, yet we know that all 
  communities exclude someone. In accompanying one another, we look to see who is
  excluded, and why, and commit to change community structures and habits that can 
  exclude people without any deliberate intention.  For those who experience exclusion, as 
  well as for those who are “inside,” it takes great effort and courage to continue to attempt 
	 	 to	build	relationships	across	boundaries.		Inclusivity	requires	self-reflection	and	honesty	
  about our own communities and relationships.


  Luke 10:25.  Jesus tells the story of the Good Samaritan, the one excluded, who has 
  compassion on the other who has been injured.  How does exclusion and inclusion
  affect our relationships and our communities as we engage in God’s mission?


Vulnerability Vulnerability and Empowerment taken together are an important key to accompaniment 
  in God’s mission. In U.S. predominant culture, vulnerability often seems to be weakness,  
  but Jesus shows us that vulnerability – openness to relationship, giving up power – is  
  God’s way of redemption.  We enter God’s mission through vulnerability, just as Jesus  
  became vulnerable to us and with us.


Empowerment As we accompany one another, we struggle to recognize and name power as it affects 
  our relationships.  When we recognize that relationships have asymmetries of power, 
  and struggle to balance and correct those asymmetries, we are working to Empower 
  ourselves and one another.  Learning to let go of power – to become Vulnerable – is an 
  act of empowerment, as is recognizing and standing up to power that hobbles people in 
  their walk through life.


  2 Cor 12:9.  The power of God is made perfect in weakness.  What does this mean for 
  us as we engage in God’s mission through relationship?
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Sustainability Often we imagine our relationships as simple and self-sustaining.  In fact, relationships 
  are complex, and connected to other relationships and commitments, and require much 
  attention over time to sustain.  The Accompaniment Value of Sustainability means that 
  we recognize that any given relationship will require an intentional commitment of 
  attention and time to build up all those who are involved.  In a mission project con
  text, sustainability means embedding the project or work in the community as a whole, 
  so that the project doesn’t depend only on one or two people, and can continue over time. 


  Luke 10:1; John 15:15, 20:21.  The Gospels are full of Jesus’ work in creating a
  sustainable community of disciples, with leaders empowered to carry on his reconciling 
  mission.  How can we learn from Jesus’ commitment to teach, walk with, and give
  responsibility to his disciples?


V. ACCOMPANIMENT IN ACTION


St. Augustine wrote, “It is solved by walking.”  Accompaniment bears fruit when we truly walk the road 
together.  The Accompaniment Values come into play when we have to make decisions, share resources, 
recognize expertise, tell stories, and build networks as we engage God’s mission.


As North American Christians, we recognize that these are areas of life together in which asymmetries of 
power are often present – and therefore, in living out Christ’s mission of reconciliation, we are called to 
pay special attention to them.  When we are attempting to walk with Christ and our brothers and sisters 
in accompaniment, it is important to ask questions about how our work is shaped in each of these areas.  
Learning to ask the Questions about these areas of our work together helps us to engage Accompaniment 
in Mission more effectively and honestly.


Resource sharing
•	 Resources include: money, time, job and travel opportunities, access to decision-makers, family 


connections, housing and building facilities, expertise, legal status.
•	 Some of the challenges: In a situation where we are reaching out to the community beyond our 


church walls, we’ll often have to think carefully about how to share resources, and to receive re-
sources, with the people we meet in a way that respects the whole community, and doesn’t lead to 
undermining	relationships	or	self-sufficiency.


•	 Resource sharing questions: Who makes the decisions about the resources?  Who is not in-
volved in the conversation?  Are all the resources identified?


Expertise recognizing
•	 Expertise includes: a special skill or advanced education, cooking and child care, knowledge of 


local situations and customs, political acumen, cultural and artistic gifts, “street smarts.”
•	 Some of the challenges: Recognizing expertise is complex in relationships where power is un-


equal.  Those with money and power are frequently acknowledged as experts, while those with 
other gifts go unrecognized and their expertise unused by the community.


•	 Expertise recognizing questons: Whose expertise is sought out, valued, used, and paid for?  
Whose expertise is not being welcomed and valued?
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Storytelling
•	 Storytelling includes: sharing and listening to stories and experiences of others, with cameras, 


computers, journals, public-speaking, sermons, books, bulletins, and more.
•	 Some of the challenges: In relationships where power is unequal, our understanding of other 


people’s stories is shaped by those who have access to the tools of the media – including the press, 
books, computers, and more.  It is important to think about how our representations of others’ sto-
ries might be shaped by our own cultural preconceptions.  Are we representing other people in our 
stories as they themselves would see their own lives?


•	 Storytelling questions: Who gets to tell the story?  Who has access to the tools and platforms of 
storytelling?  What stories are not told, and who is expected to be silent?  Whose stories are valued 
and important, and whose stories are ignored?


Network building
•	 Network building includes: meeting and making connections with people; creating connections 


over time and space which will help support a sustainable community; developing relationships 
between individuals, resource holders, and organizations.


•	 Some of the challenges: Everyone has a network, but not everyone’s networks are equally pow-
erful.  It’s important to consider connections to people, resources, and organizations as something 
to be shared with all members of the community, and strategically building bridges between less 
powerful and more powerful actors.


•	 Network building questions:  Who has contacts with powerful or wealthy organizations or people, 
and how do those contacts benefit those who hold them?  How are those without such contacts disad-
vantaged?  How can we develop connections that will benefit less powerful members of our community?


Decision making
•	 Decision making includes: political legislation, congregational councils, committees, pastors, and 


individuals who hold power or resources.  
•	 Some of the challenges: It’s very typical in any organization for just a few powerful “insiders” to 


make the real decisions.  It is a special problem for small organizations, where it becomes “just 
the way things are done.”  Many voices are unheard and unsought in this situation.  Committing to 
transparency and negotiation, taking seriously the needs and suggestions of all who will be affect-
ed, can be a new situation for a community.


•	 Decision making questions: Who is involved in the decision making process?  Are there a few 
insiders who make the decisions?  Who benefits from the decisions?  What is the process, and can 
it be made more inclusive, open, and accountable to all?


VI. ACCOMPANIMENT FORMATION


All of this does not come easily. Like so much in our spiritual lives, it requires commitment and discipline. 
Because we are broken, we need the help of God’s Holy Spirit to continue to return again and again to 
God’s reconciling mission. We work to develop the capacities within us to walk with our companions on the 
way, and to meet Christ on the road. It is the journey that transforms us, and it is on the journey that we 
recognize Christ.
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We are formed for God’s mission by challenging ourselves to grow 
cognitively, emotionally and spiritually. The areas listed below are par-
ticularly important in our formation of God’s reconciling mission.


Prayer – We are accompanied by Christ on our journey. God is 
always there for us. A discipline of regular prayer engages us 
with God’s presence and God’s reconciling mission.


Empathy – As we grow in our compassion, in our ability to feel 
the pain and joy of our companions and of all those who share 
the earth with us, we move from pity to compassion, from com-
passion to empathy, and from empathy to radical solidarity with 
our brothers and sisters.


Asset-based thinking – We learn to see our companion and 
ourselves as people and organizations with may assets, gifts 
and strengths, and identify what these are. Acknowledging 
asymmetries of power in relationship, we work to recognize 
that what has been seen as negative can actually be posi-
tive, a strength and resource to contribute to God’s mission of 
reconciliation. 


Systems-based thinking – This process helps us perceive 
the connections and interdependencies between self and oth-
er, between groups of people, between people and the earth, 
recognizing asymmetries of power in relationship, and connect-
ing the dots between our personal lives and systemic realities.


Hospitality – How can we move beyond a generic welcome 
to	creating	a	space	that	our	companions	find	truly	welcoming,	
where their gifts are honored and expressed? Christ’s mission 
of reconciliation is an intimate challenge to the way we live and to our fear of vulnerability. 


Worship – As we worship together, we learn to accompany one another and to become more inclu-
sive as we gather at God’s table. The baptismal font reminds us of the source of our calling to God’s 
mission. We are sent out in the ministry of reconciliation and love. We engage and celebrate the 
gifts of worship, prayer and music of all of our sisters and brothers.


Scripture – We learn about God’s reconciling mission in the world, and what God has done for us 
as we read and study scripture together, hearing together the living word.


VII. CONCLUSION


We are walking down the road together, and we sit to share a meal with this neighbor and stranger who had 
joined us, rejoicing in our new hope and understanding. And then the stranger disappears, and we are left star-
ing across the table at our companion. What do we do now?


For he is our peace; in his 
flesh he has made both 
groups into one and has 
broken down the dividing 
wall, that is, the hostil-
ity between us. He has 
abolished the law with 
its commandments and 
ordinances, that he might 
create in himself one new 
humanity in place of the 
two, thus making peace, 
and might reconcile both 
groups to God in one 
body through the cross, 
thus putting to death that 
hostility through it. So he 
came and proclaimed 
peace to you who were far 
off and peace to you who 
were near; for through him 
both of us have access 
in one Spirit to the Father 
(Ephesians 2:14–18).
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Alone, there is little we can do. It is only with our companion, our fellow witness that we can go out into the 
world to share the good news. 


In engaging God’s reconciling mission through accompaniment, we work to equip ourselves and our com-
panions for our call to share the good news and to serve our neighbors. It is easy to do, and there will 
always be very real challenges. But God invites us to the table, and then sends us go out with our compan-
ions to share and to serve. When we tire, our companions hold us up; when our faith is weak, our com-
panions remind us of what we have seen and shared together. God gave us companions for this purpose. 
Together, we can continue to live out God’s reconciliation. 


Discussion questions:
1. What do you think accompaniment means as it regards your walk in God’s reconciling mission? 
2. Who are your companions on the road?
3. How will you develop your relationships with them?
4. What challenges do you anticipate, or have you already encountered?
5. Why do you think accompaniment values are challenging to live out?







