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A word

from the

planning team

elcome to

the Festival

of God’s
Gifts! In just a few weeks,
you'll be saying that to the
members of your congrega-
tion, and to their families and
guests from the community.
We’re the members of the
planning team, and we want
to welcome you to this plan-
ning guide. We're very happy
that you decided to offer this
festival as a part of your con-
gregation’s life together.

When we first began the

planning for this festival, we
were overwhelmed with the
depth and breadth of the
giftedness of Hispanic/Latino
Lutherans throughout the
country. As we talked to
Christians just like you, we
discovered how richly God
has blessed our communities
of faith.

“Los regalos de Dios”
was born out of a sense that
our congregations could
benefit from knowing their
members’ gifts. We also
thought that by using those
gifts increasingly for God’s
work through our congrega-
tions, all of us could help
ensure the health of Lutheran
Christianity.

In these pages, we offer
the best work of each one of
us who have been part of this
planning. In our five years of
work together, we have dis-
covered new excitement and
energy about the future of
our congregations. We want
you to feel the same about
your church, and so we offer
this planning guide as a gift of
God for you!

May God richly bless
the work you do to bring the
Gospel into the lives of your
congregation members!

Los Regalos planning team
members, left to right:
José Miguel Diaz-Rodri-
guez, Lori Claudio, Evelyn
Soto. Second row: Roberto
Gonzalez, Héctor Hoppe,
Laurel Hensel, Ron Nel-
son, Bob Sitze. Not pic-
tured: Karl Heimer

Festival de los Regalos de Dios @ Planning Cuide



About the

Festival de los Regalos de Dios

he Festival is a two-

day celebration of

the gifts God has
given you and your congrega-
tion. Itis comprised of three
parts—we’ll call them
“events” in this guide.

Participants in these
events will:

= Discover God’s gifts in
themselves and in their
lives.

Rejoice in the gifts of God
in their families and in their
congregation.

Increase in their generous
giving of their gifts in God’s
service inside and outside
this congregation.

Los regalos is a festival,
and so the people you
invite will share several
enjoyable experiences
during their time
together. They will:

&%

Share personal stories
about their Llife and faith.

Sing, eat, dance and play
together!

Watch and react to a
dramatic videotape of the
stories of struggle, faith and

hope of Christians like them.

5

& Enjoy viewing a “gallery’
of the individual and family
legacies of your congrega-
tion.

%  Worship and praise God
for all God’s blessings in
their lives.

Make a commitment to
help fund the mission of
God in this congregation.

What's in this

planning guide?
This guide can help you

design your own Festival, tak-

ing advantage of the assets of

your congregation. It includes:

#  Step-by-step planning
helps for each part of the
festival. (SEE THE SECTION
“PLANNING THE EVENT)

Hints for getting ready for
the festival. (SEE THE SECTION
“PREPARATION.”)

% Original copies of all
materials you will duplicate
for the festival. (SEE THE
SECTION “ORIGINAL COPIES.)

Additional materials you
can use to expand the festi-
val over time. (SEE THE SEC-

TION “MISCELLANEOQUS.”)

As you page through
this guide, imagine how
individual people fit into the
event. How do their gifts get
noticed? How do you bring
together the leaders who will
help make this event happen?
How do you make this event
a valuable experience for
members of your surrounding
community?

About los Regalos



Here are some of the notes and diagrams
the planning team made as we constructed Los
regalos. Perhaps they ll help you understand
the size and scope of the festival you plan.

OPTIONS

You can assewmble and adapt the elements and events

n in the festival o mateh your setting.
&’6
o 9
;]
Ideally, Los regalos happens over two days, all day The Festival celebrates the gifts of ALL God’s
Saturday and Sunday morning and afternoon. people, including children. Families and quests

from the comwmunity are invited, too.

A three-part videotape
is the core of the
event. Los regalos
includes a unique wor-
. ship service on Sunday.

.1..
111 i

The festival uses the inside and outside
facilities of your building.

LEGACY
ASSETS

FUTURE
HOPE
FAMILY

Hlsrow Los regalos helps your congregation fund God’s mission,
and helps you see yourselves as uniquely capable.

Los regalos helps you start down
many interesting paths. On the following page you will find a copy of a map of the entire
festival. You might want to duplicate it for quick reference as
you plan how to make your own unique festival.

8 Festival de los Regalos de Dios @ Planning Cuide



The

the Gifts of Cc

Preparation

(WEEKS BEFORE)

Suggestions and hints on how to get ready for

the Festival.

Event |
God’s Gifts to Us

{SATURDAY MORNING)

Welcome/Devotions

Bible Conversations

Songs

Activities, "Getting to Know You” Game,
“Lining Up” (optional)

Video Part | viewing

Stories and Sharing

Video Part 2 viewing

Activity, “What'’s a Gift?”

Activity, “My Gifts”

Meal

{SATURDAY NOON])

Shared or catered food

Guided conversation

“Guess Who? Gallery” and Contest
Entertainment

Event 2
God’s Gifts in This Church

{SATURDAY AFTERNOON)

Presentation/Activity, “Beyond Limosna”
Video Part 3 viewing

Activity, “Our Church, Our Neighborhood,
Our World”

Getting Ready for Worship

Event 3
Dedicating Our Gifts

{SUNDAY MORNING)

Processional
Worship and Dedication of Gifts
Celebration Meal

Additional Options

{SUNDAY AFTERNOON)

Suggestions for offering a community
fair, congregational picnic or
family time at church.

Follow-up

Expanding and continuing the good things
that happened during the festivat.

About los Reqalos 9
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What will
the festival

accomplish?

To put it simply, the pur-
pose of the Festival de los
regalos de Dios is to increase
stewardship in your congrega-
tion.

What we mean by
“stewardship,” however, is a
very large and ambitious idea.
{See the following section for
more about stewardship.) So
you can expect that the festi-
val will end with a variety of
outcomes for you and your
congregation.

Here are some
examples:
! Members will know each
other better, as they really
think of themselves.

You will all discover new
assetis, new capabilities
among your members.

You may rethink the way
you begin and susiain new
programs in your congrega-
tion. Instead of trying to find
pecple to fill volunteer
positions, you will be asking
members to follow their
passions and use their gifts
for God’s purposes,

Festival delos Regalos de Dios

Because they will be free
to use their gifts in new
ways, new members may
be attracted to vour
congregation,

Members on the edge of
your congregation may be

drawn back into the vibrant
center of your life together.

You will have fun
together!

More people—members
and non-members—may
contribute more time and
money to the work of your
congregation.

You will all feel blessed
by God with unique gifts you
possess, even some you did
not realize were important,

You will all see how vour
lives make a difference in
the world, how God’s work
gets done.

You will all be more
willing to try new ideas in
your congregation, and in
your life,

Planning Cuide

Who will
attend?

This festival is a unique
way to involve all members
of your congregation, invited
visitors and special guests,
io experience some of the
excitement that happens
when God’s people come
tegether in one place, united
in common mission and
purpose.

Children

Children are included
in the activities of the festival,
except perhaps infants and
toddlers. Pre-school, ele-
mentary and middle school
children will find many of
the activities enjoyable and
challenging them to use their
unique gifts. Check the Event
Plans to see how each of the
activities has been written
so that whole families can
participate in the festival
together.

Youth

Junior and senior-high
youth will find certain aspects
of the festival very engaging
of their inner selves. The
video spotlights several
young Christians, and the
activities of each event allow
youth to participate fully.
Because of the fastive tone of
this weekend, youth can also
function as effective leaders
of some of the activities.
Consider asking several
teenagers to be part of the
planning process.



Visitors and guests

Although there are
some places in the festival
where guests might feel like
they are participating in a
“family gathering”—honest
conversations, joking and
laughing, talking about the
congregation’s life—the over-
all tone of the event is light
and enjoyable. Hence, guests
of any kind—whether special
dignitaries, prospective mem-
bers, neighborhood residents
or “inactive members”—will
enjoy their time with your
congregation during this
festival.

Members of host
or neighboring
congregations

If applicable in your
situation, invite members of
host or partner congregations
to this event. Because this
festival is a unique combina-
tion of fun, learning and inspi-
ration, they will be heartened
and encouraged by their
participation in the event.

What is
“stewardship”’?

For Hispanic/Latino
Christians, “stewardship” may
not be easy to understand. As
in the Anglo Christian culture,
perhaps the teachings have
been inadequate, or perhaps
other ways of learning stew-
ardship haven’t been tried.

Among Hispanics, the
Anglo-Saxon word “steward”
has been translated—some
would say mistranslated—as
mayordomo. Even the transla-
tion in this guide—administra-
tor—may still leave something
missing from what the Bible
proclaims about stewardship.

During the time of the
festival, try to think of “stew-
ardship” as a big word. Think
of it as a word that pulls
together everything that
means “being a Christian
every day of your life” Think
of stewardship the way St.
Paul thought of it: fulfilling
God’s plan for the world by
doing what God best equips
you to do.

In that way of thinking,
all Christians are stewards. All
Christians give, at church and
at their workplace. All
Christians have a place in
God’s plan for the world. All
Christians do part of God’s
work. And all Christians have
gifts, assets, capabilities to do
their part of God's work.

We've included a short
written piece, called
“Stewardship Among
Hispanics,” on pages 93-97 in
the Miscellaneous section of
this guide. The pages can
serve you well as a way of
preparing for the festival. This
essay shows how Hispanic/
Latino Christians may have
unique ways of understanding
and practicing stewardship.
When you've read the pages,
perhaps you’ll see how
well-gifted you are, and how
well you have been practicing
stewardship all your life!

About los Regalos
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What is it
about “gifts”?

Popular comedians use
the phrase “What is it
about...?” to begin their rou-
tines. Usually the question is
the start of a humorous jab at
a subject that is just a little
odd. For example, “What is it
about using a talking dog to
persuade people to eat
human food? Am | supposed
to think this dog knows
something | don’t know, or
what?”

We start this section,
“What is it about gifts?”
because it might feel just a
little odd to base a whole
weekend at your church on
the idea of “gifts.” Instead of
jabbing at the subject,
though, we're presenting
“gifts” as a joyful way to
approach your life together in
your congregation. Like God
approaches the subject...

So, what is it about
“gifts.” anyway? Here are
some ideas to keep in mind.
You may find yourself enjoy-
ing these ideas so much you'll
be smiling and laughing.
What's odd? That this whole
idea of “God giving gifts” is
true for you and for every
member of your congrega-
tion! God chose you to be his
own, and has given you gifts
you don’t even know about!

Festival de los Regalos de Dios & Planning Cuide

Is
someone
giving me
things | don’t

So, what
is it about
this “gifts’
thing?

So, did you find yourself
smiling at the possibility that
all this “gifts” talk is really
about you, your family, your
congregation? We thought
so...

For more
about the
subject, see
the Bible study
in the
Miscellaneous




Gift Ideas

Here are some gifts-ideas to keep close to your heart as you plan this weekend:

Al gifts are a result of God’s
grace, which is always active
in the lives of God’s people.
(SEE EPHESIANS 2:8-9 OR |
CORINTHIANS [2:1-11)

If you want examples, the
New Testament has lists of
them! (SEE ROMANS 12:6-8; |
CORINTHIANS 12-14; EPHESIANS
4; 1 PETER 4; HEBREWS 5:14;
AND | CORINTHIANS 7.)

Part of God's work is to put
gifted people right here, in
your congregation. {SEE
DEUTERONOMY 8:11-18 OR
ACTS (7:26-27)

God’s people are gifts to one
another. (SEE | CORINTHIANS
12:1.)

One of our responsibilities as
God’s people is to use the
gifts we've been given. (See
EPHESIANS 2:10 OR HEBREWS
12:1-2.)

Itis a joyful thing to use the
gifts God gives, and we can
always celebrate the results.
{SEE PSALM 102:18; PSALM 146:
OR PHILIPPIANS 4:4-7.)

One good way to use God's
gifts is to share them with
others. (SEE GALATIANS 6:10
OR 2 CORINTHIANS 9:12-15.)

We can encourage each other
to use our gifts. (SEE RoMANS
12:8 OR HEBREWS 3%:/3.)

When we identify and share
gifts, and encourage each
other in their use, we build
up our congregations as
families of faith, right now
and into the future. (SeE 3
JOHN 3-4; 1 CORINTHIANS 1.7,
7:7; 1 CORINTHIANS 12:12; |
PETER 4:10; GALATIANS 6:10; OR
EPHESIANS 2:13.)

Another way to think of
“being gifted people”is to
think of ourselves as people
whose lives have been
changed by the Holy Spirit.
{SEE 2 CORINTHIANS %:18. 2
CORINTHIANS 5:17; EPHESIANS
4:23; OR ROMANS 5:7.)

Here’s a joyful idea: We can
expect to see growth in our-
selves and our congregation
as a result of these gifts.
{SEE | CORINTHIANS 14:12; OR 2
CORINTHIANS 3:3.)

If God asks the question, “So
what are you going to do
with all my gifts to you,” we
answer by living our lives in
service to others. We're
responding to God’s grace in
Jesus Christ. {SEE PsaLM
16:12-14, 17-19; OR 2
CORINTHIANS G:12-15.)

God commends proper use of
the gifts we have been
given. {SEE EPHESIANS 6:7-8;
OR COLOSSIANS 3:23-24.)

About los Reqalos
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Preparation
for the festival

Preparation




16 Festival de los Regalos de Dios © Planning Cuide



Preparatlon
or the festival

ou already know

how you plan best.

So we recommend
that you prepare for this won-
derful festival in the way that
best fits your congregation
and your setting. (We have
included a simple planning
form, "Planning the Festival”
in the section. Original
Copies.)

Consider some of
these matters as
you start your
planning:

What are the big areas
of planning?

This is a good question
to answer right away. In its
ideal form, the festival
includes these elements:

Food preparation and
rving

Preparation and clean up
of the building and grounds

Entertainment {music,
dancing. drama)

Activities (e‘g, viewing
video, presentations)

Worship planning

Distributing, collecting
and coun‘cing commitment
forms

Publicity and invitations

Other

Do your plans match
your capabilities?

This festival can be as
big or small as you like.
What-ever the amount of
your capabilities—musicians,
actors, influential members
of the community, indoor and

outdoor space. rapabte lead-

that accompL ishes much for
your congregation.

But thereis a trick to
the answer to this question:
Do not underestimate your
capabilities, Remember, for

exampie, to include
non-members

But wait! ( ?)
A spouses?) who
l{ Of pk ') - s
Us are love your congre-

aif ted! gation. or local

politicians or
business people who have
high regard for your ministry
Think of the members of an
Anglo congregation that part-
ners in your ministry. Think of
all the "small gifts” and the
hidden talents for which you
could find good use.

Preparation

17




What time, money and
space will your festival
require?

After you have thought
about the capabilities and
gifts available, think of what
the festival will require in
terms of money, time and
physical location. Take a quick
look through the Event Plans
section of this guide to be
sure that you will not be Lim-
ited by time, money or space.

Again, do not underesti-
mate the capabilities of your
members or your surround-
ings. If inside space is limited,
think how you could use out-
side space — parking lots,
lawns, patios. If time is Limit-
ed, think how you could cut
down on planning meetings.
If funds are scarce, think how
food costs could be shared,
how special donations, spon-
sorships or grants could be
secured.

Who would be the
ideal people to plan
the festival?

Again, you already know
who they are, so ask them!
Don’t be deterred from asking
because someone is already
too busy or too important or
too distant. You have enough
people in your congregation
who know how to put togeth-
er a 15th birthday party, a
confirmation, a large wed-
ding, block parties or a Three
Kings Day gathering. This fes-
tival will be just as much fun!

Baptisms

Fund-raisers
Other:

“Festivals” We

Already Plan Well:

National holidays
Birthday parties

Community events

Festival de los Regalos dc Dios ® Planning Cuide

When is the best time
for the festival?

You know your congre-
gation and community well,
so you can find a good week-
end when most people would
be happy to come to a festival
Like this. You might think
about:

A time when no other
events are scheduled.

Times when this festival
could accompany other
events (such as a neighbor-
hood carnival).

Times when the weather
will be good.

A weekend when many
visitors can be expected.

A time when you are get-
ting ready to plan for your
congregation’s financial
budget.

A time that is special for
your congregation {e.g.,
anniversary, new pastor’s
installation, thank-you
celebration for partner
congregation.)

A time that is special for
your community.
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Planning hints
and ideas

We've included some
hints and ideas for your use,
things we’'ve learned over
the years in our own congre-
gations. These items are sort-
ed by areas of responsibility.

Learning about the
festival themes

Your planning should
start with some study or con-
versation about the general
themes of the entire festival
and each event as well. You
can familiarize yourself with
the spiritual and Scriptural
bases of the event by:

Read and discuss the
Bible study, “You are a pneu-
matikon.” A reproducible
original is found in the
“Original Copies” section of
this guide.

Try out some of the
thematic activities inside
the events,

Read and talk about the
matter of “gifts,” using the
Bible study located in the
“Miscellaneous” section of
this guide.

Later in your preparation
time, rehearse some of the
content presentations with
members of the planning

group.
Read through the three
plays, located in the

“Miscellaneous” section
of this guide.

20
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Food preparation
and serving

Ask members of a neigh-
boring congregation or Local
service group to prepare or
serve the meal. When they
have their own festival, you
can prepare or serve their
meal. This trading of favors
ensures that all members
of your congregation can
participate fully in all the
activities of the festival.

if you will ask congrega-

tion members to bring food
to share, consider variations
on the food that is brought,
such as “favorite food of my
grandmothers” or “a food
from a special time in my
Life”

Think about adding recipe
cards or short descriptions
of the food, perhaps posted
on a wall or table near the
food.

Ask men, youth and
children to offer their food-
preparation skills, too!

# If you decide to have a
catered meal, consider food
from another ethnic group
in your neighborhood.

Ask neighborhood groups

or businesses for donations
for this meal. Invite them
speciatly to come to the
festival.

Planning Cuide

You are so kind
1o be our cooks

We like this
idea of trading
kindnesses!

Check with your pastor or
other leaders about mem-
bers or guests who might
come to the meal, to ensure
that their special dietary
needs were considered.

Make the time of food
preparation and cleanup as
enjoyable as the rest of the
festival! (You already knew
that hint, right?)

If you will serve snacks
and beverages throughout
the event, remember the
needs of children as well
as adults.

Think how this meal or
these snacks might be a
surprise treat or very special
for this festival. (For exam-
ple, a large cake, treats to
take home as gifts from the
festival, or artistic table
decorations.)

Preparation and
clean up of the
building and
grounds

Think how your building
and the area around it can
be made attractive. Don't
overlook flowers and potted
plants borrowed from
members!

Where could you store
unneeded items that might
clutter up the space and
make it unattractive?

For fun, think how you
might make a “stage” for the
entertainment, perhaps
even outside.
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Activities

Think who could best
lead each of the activities
you have chosen. It might
be fun to have a variety of
leaders for the weekend,
each responsible for a
specific activity.

Don’t forget to preview
the videos at least once.

It never hurts to have a
few extra activities on hand
and ready to go, just in case
you have extra time, or
another activity doesn’t
work very well. The Miscell-
aneous section has some
suggestions.

Imagine your congrega-
tion members doing these
activities together, in groups
or in families. Think how you
will give directions and
answer questions about the
activities. Sometimes it
helps to rehearse or explain
an activity with a friend or
spouse, just to see if the
directions make sense to
them.

Because several activities
require making copies for
each participant, make the
copies in advance and be
ready to make extra copies
in case of a large turnout.

How are your

Although we have indicat-
ed approximate time needed
for each activity, check to
see if our ideas match how
quickly or slowly your
participants might work.

Worship planning

The outline for the wor-
ship service {IN THE PLANNING
THE EVENT SECTION OF THIS
GUIDE) suggests ways to
make a liturgical worship
service special. Thisis a
place to add excitement to
your congregation’s worship
of God, and a place to have
fun, too!

Here's another good
place to involve many con-
gregation members, includ-
ing youth and children.

{See the special preparation
notes for the Sunday wor-
ship on page X for other
ideas.)

Because the festival
worship is going to be
unique, you might use wor-
ship planning time as a way
to help members learn
about liturgical worship. Talk
together about the meaning
of elements such as the
Kyrie, Holy Communion, the
readings, the Benediction.

Festival de los Regalos de Dios @ Planning Cuide

Because this is a festival
of gifts from God, think
about all the ways that this
idea could be experienced
by worshipers. Remember
the “Five Senses Tour”, and
try it on the worship space,
the elements of the liturgy,
maybe even what wor-
shipers are given to wear or
hold.

Each element of the
worship service can be made
special by your work.

See the Sunday worship
segment of the Event Plan
section of this guide for
ideas.

if you want to ask a
special person to preach or
lead worship that Sunday,
who might that be? Think of
former members, guests,
and church officials.

Consider who among
your members might give
especially powerful testi-
monies about God’s gifts in
their lives. Yes, children and
youth, too!
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SEVEN IPEAS ABOUT CONTRIBUTIONS

% All that we have comes from God.

A good question: How do we use §od’s gifts 1o accom-
plish &od’s purposes in the best wav?

3 People give 1o people who ask.

Generosity is a gift of God that keeps on giving.

Be ready fo answer the question, “What good will way
offerings do?”

Regular giving ensures our church’s continuing health.

7 tispanic/Latino Christians are generous people.

Preparation 23
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Decide sarly how you wilt
approach the funding of the
congregation’s mission from
the viewpoint of “gifts.” This
may mean re-examining
some of the ways you have
approached this matter in
the past.

if the term, “commitment
forms,” is not familiar to
your congregation, use
another term that they do
understand. {For example,
“estimate of giving” or
“pledge cards.’)

Think how you will total
the commitments and
report them during the
Sunday meal. How can the
totated commitments be
seen in a positive way, no
matter what the total?

E&aritza

Publicity and
§:§§;§tat§@ﬁ§

Because this event is
unique in the life of the
church, invite special guests
to the festival. Think about
pubtic officials, members
and leaders from other con-
gregations, church officials
and members of local orga-
nizations.

Spotlight certain seg-
ments of the festival to be
places where special guests
are invited. For example, the
Sunday worship and the
meal afterward, or the video
segments.

" Juanila

If the festival will also
serve as a way of inviting
friends and relatives to
become part of your con-
gregation, think how they
could be invited in person.

Find or make a good logo
or symbol for your festival.
See how it might look on T~
shirts or caps or other forms
of special publicity.

Think what has been the
most effective means of
publicity you have used in
the past. It will probably
work just as well for this
festival,

tf each member of your chureh fells four other people...

HOW PEOPLE LEARN EXCITING NEWS

G B N
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Ask members of the con-
gregation to be your publi-
cists, too. Ask them who
they know who might work
at newspaper radio or other
media outlets. Remember
that the most effective pub-
licity is word-of-mouth

If you have a web site or
choose to place an ad, try
to include an interesting
photograph, which usually
means people doing
something interesting. (And
remember, you are interest-
ing people!)

If you wanted to "think
big” for publicity. you might
consider billboards, distrib-
uting fliers, getting an
interview on local radio or
cable television, or getting
sponsorships from commu-
nity organizations or
corporations.

If you choose to use one
or more of the dramatization
scripts in the Miscellaneous
section of this guide, select
and adapt those which will
fit with the unique qualities
of your festival.

Plan how you will wel-
come special guests and
make them feel at home.
Your hospitality will shine
in this festival!

Other
If you expect many
infants and pre-school chit-
dren to attend the festival,
plan how you might offer
childcare or otherwise help
parents during the weekend.

If vou intend follow-up
activities or events, choose
which you will use and plan
with them in mind. {577 -

P

You might want to think
about the matter of name
tags, especially if many
members do not know each
other well, or if you antici-
pate many guests. How can
you make name tags inter-
esting and fun to look at?

If you intend to videotape
portions of the festival—for
shut-ins or replay at other
congregational events—
make arrangements for a
videographer. Help this
person choose locations
for filming and for
microphones.

Send personal thank-you

notes on stationery that fea-
{ures “gifts art” made by the
children of your congreqation.

Preparation
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Specific
planning tasks

There are some parts of
the festival that you will need
to prepare well in advance of
the festival. We thought
you'd like to know about
them right away.

“The Legacy
Gallery”

In the section “Planning
the Event,” this guide sug-
gests an activity called “The
Legacy Gallery” The Gallery is
a collection of photos and
artifacts from each individual
or family in your congregation
that is displayed for the
amazement and enjoyment of
all who visit the “gallery”
Some congregations may
want to make a guessing
contest out of some of the
photos, too. The gallery
matches some of the content
in the festival videotape.

Can You Guess Who These Babies
Grew Up to Be?

You can prepare for
this gallery with these
simple tasks:

Several weeks or months
before your festival, make a
general announcement
about the gallery (or the
contest). Tell people why
it is significant for your
congregation: You are all
amazing, gifted people. A
collection of photos and
artifacts will show how our
congregation has a legacy of
being blessed.

Specify a place and time
you'd like to collect all these
items and photos. Ask for
some written explanations
and captions for the items.

In case members don’t
understand “artifacts” as a
part of the gallery, explain
that they are items that
show as much as a picture.
For example, if you are a
gifted musician, | could see
that in a photo of you play-
ing your instrument or in an
actual piece of music you
wrote or played at a recital.

Because some artifacts or
photos will be cherished
family treasures, determine
how you will keep them safe
during the festival. Plan now

how you will frame photos,
how artifacts will be
stored and protected.

Festival de los Regalos de Dios @ Planning Cuide

Think how simple expla-
nations could be put on
cards or poster boards. Be
sure to write, print or type
large enough that the expla-
nations can be read from a
distance of about five feet.

You may need to
approach individual mem-
bers and ask them specifi-
cally about photos that
show their legacies in other
places and life situations.
Help them understand how
other members will learn
from their personal history,
and will get to know them
more personally.

Think carefully where you
will place the gallery. in
some places, an outside
location would be good
because lighting would be
wonderful and you can
spread tables in a wide area.
In other places, an indoor
location would be best,
because you can keep track
of the photos and artifacts.
In that case, remember to
leave plenty of space around
tables or walls, and to check
that lighting is adequate.



Arrange 1o store and

return pholfos or items that

are not claimed af the end of

the festival

Arnidea: Put up the
gallery several weeks
BEFORE the festival, as a
way 1o encourage people 1o
sttend.

Another idea: Over a per-
od of several weeks before
during and after the festival,
keep adding items to the
gallery, or add whole new
sections in other lecations in
your building,

ielis the inspiring

veral individu
xy God's grace,
& ife cir-

ontinue t

r God's pur-

cCause the video is a

soticnal core o

wval itis impaor-
tant that festival participants

experience the video without

any difficulties. The video s
close-captionad in English.

for bilingual audiences,

You can prepare for the

showing of the videos

by these simple tasks:

Preview the video seg-

ments, keeping notes about
what vou see. The section,
Everit Plans, contains sum-
rmanes of the videos and
good follow-up activities,
but it always helps you to be
a good leader if vou know
the video content before-
hand.

Becavse the video seg-
ments are very evocative,
they elicit strong emotions
among viewers. You might
want to keep track of your
feelings as you watch the
video segments.

ot

anticipate a farly iarge num-

ver of people. Seve:

31 borrow several
montors and a device that
splits the signal from the
VIR into several separate
cabte Lines and hook it to

several monitors for simul-

taneous viewing Check
with the

audio visual
company to
make sure
that all the

fittings and

cables will work
together.

¥ you will be
using the video in a
bilingual setting. make
sure that your system has
the capacity for close-
captioned viewing,

Rent or berrow alarger
monitor for vour VCR. A
487 or larger monitor can
work well with a group as
targe as 50-75 people.

Check your sound system
for adequate sound levels in
ali areas of the room. This is
important because the video
features many people talk-
ing personally. as though
directly to each member of
the audience.

Preparation 27



Getting ready
for Sunday

worship

The Sunday worship for
this festival is a unique adap-
tation of liturgical worship to
include the “gifts” theme.
One of the activities of the
previous afternoon or
evening is a time of preparing
for Sunday worship.

This preparation
includes:

Understanding the theme
and the texts for the day

Making special
decorations

Distributing commitment
forms

Practicing readings,
dramas or special songs.

In order to be ready for
this activity, you will
need to accomplish the
following tasks:

& Decide how you will con-
duct this worship service.
What readings will you use,
what hymns, what form of
“sermon,” what special litur-
gical variations you will use,
what special paraments,
vestments and decorations
you will need.

On the basis of these
decisions, determine what
festival participants can
realistically preparein

about one hour of time on
Saturday night. Other prepa-
rations may need to be
started weeks earlier.

If you want participants
to start thinking about the
texts for the day, provide
Bibles and a series of
questions or items to talk
about together.

if you intend to sing spe-
cial or new music together,
musicians will need to prac-
tice before the festival. You
may need to provide copies
of the music for participants
to use on that Saturday
session.

If you will be practicing a
drama—such as a dramatic
reading of the lessons or a
dramatic sermon—make
copies of the scripts. If con-
gregation members will
write their own “script” as a
part of the Saturday after-
noon or evening event,
reserve a space in the build-
ing where they can talk
together with a minimum of
distraction.

This is great

I'm glad we
practiced

If you will distribute
commitment forms during
this time on Saturday, you
should duplicate {and
perhaps personalize)
enough forms for each fami-
ly or congregation member.
(In some congregations,
children and youth also are
asked to make financial
commitments.) Sample
reproducible forms for both
financial and personal com-
mitment are included in the
Original Copies section of
this guide.

If you will be making your
worship space especially
festive, look it over with
these matters in mind:

! How can the decora-
tions be carried in as part
of a processional?

2 How easily can items be
placed, attached or hung as
part of a processional?

2 How can the worship
space be filled with
adornments?

The congregation is
going fo love singing
dhis song!

together.

Festival dclos Regalos de Dios ® Planning Cuide
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Ideas for Festive Decorations

Big banners
draw partici-
pants’ eyes
upward or to the
side. By their
size they show
that something
important is
happening in

this place. Use
inexpensive cloth, butcher
paper, or poster boards
taped together.

Pew decora-
tions can be
placed at the
end of each pew,
and can includes
flowers, ribbons
or simple mes-
sages on mini-banners.

Ribbons make inexpensive
and attractive decorations
that join together parts of

the worship space, add
color to clothing or
hymnatls, or add move-

ment as the air stirsin a

space. Ribbons can be

purchased or made out
of any material or item that
is repeated and fastened
together.

Altars and pulpits (and
other tables or stands) can
be decorated with simple
mini-banners that suggest
the “gifts” theme. Make sure
that words and
symbols can
be seen
from the
back of
the sanc-

tuary. 1

i
1
I
i
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Before you purchase any
items, see what supplies are
already available. For exam-
ple, twenty sheets of
colorful paper can be
joined together to

Bookmarks can adorn
pew Bibles or hymnals. Art
can be drawn on narrow

make a long banner.

Il‘lll ‘I Or, a series of chit-

-u- -.| dren’s drawings about

“gifts” can make a
wonderfully colorful wall
decoration.

strip of poster
board, and
laminated.
Ribbons add a
festive look
to book-
marks.

Look at the space you
want to decorate, and let
your imagination soar. Think
of places where items can
be hung, added, attached to
what already exists. (For
example, small banners can
be hung from overhead
lights.) Remember to think
large, filling the space with
colors and shapes.

If you will be using fresh
flowers or potted plants as
part of your decorating,
make arrangements for their
early arrival, placement and
care before the festival.

Check with custodians or
building trustees regarding
fire and safety codes that
you will need to observe

Processional items—
crosses, Bibles, com- as you plan decora-
munion vessels—can tions.
be decorated
with ribbons,
or large

swatches of col-

If families or
individuals will prepare
decorations before the
festival, provide a brief
description of the finished
product—perhaps with a
sketch—and an idea of
how the item will add
to the festival.

ored cloth or
paper, each with a
symbol or draw-
ing added.

Walls can be decorated
with murals assembled on
the spot, or pre-assembled

Decide how the decora-
tions will be useful AFTER

and dis Attt h“hhhhfﬂ—: the festival. Will they stay in
played as A A ey

S T T : place for several weeks,
a banner. o) I . .

*‘ [ given to congregation

members, or stored for
another use?

Planning Cuide
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Introduction

Note

his saction of the e comwments )

planming guide gives e ‘\ Make co and :

you step-by-step " Rea N of the even’r\ questions.
helps in conducting pach of through \\ | A
the three events that form the plans i share with | T
the Festival de los regalos de ; for each } ™ %
Dios. S event. leaders. C ' |§ ‘

Each event has its own — - S - . ’ 4 N A
character, and works in a ‘ ]
b

sequence of learning and fes-
tive activities that bring par-
ticipants to understand and
appreciate how their gifts
help God's will to be carried
out in this congregation and
the world.

These plans. Uke all sug-
gestions about this festival,
should be adapted to it the
special gifts and assets of
your congregation. The quali-
ty of your congregation’s fes-
tival will depend on how you
add and subtract elements of
each event to make them
effective tools for vour con-
gregation’s spiritual and per-
sonal growth. To help you
rmake the adaptations. we
have included approximate
time suggestions for each

part of each event.

As you use this section
of the planning guide. you
will also be referring to the
sections, Preparation and
Miscellany. If you intend to
expand the festival into
Sunday afternoon or beyond,
see "Additional Options” and
“Foilow-up, found later in
this part of the guide.

Plomang e BEvent
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Summary of
Events

Event |: God’s Gifts
to Us (3 +Hours)

In this first event, partic-
ipants begin with prayer, Bible
conversations and singing.
They get to know each other
in two enjoyable games,
“Getting to Know You” and/or
“Lining Up.” They view Part |
of the festival video, and
share their reactions and their
history. Part 2 of the video
follows, with further sharing.
Participants play with the
question, “What’s a Gift?” and
assess their own giftedness.
The first event lasts about
three hours.

Festival de los Regalos de Dios

Meal (2 Hours)

An enjoyable meal time
occurs between the first and
second events. During the
meal, participants enjoy a
meal together, including a
time of guided table conver-
sation. They visit a “Legacy
Gallery” of photos and arti-
facts, and enjoy special festi-
val entertainment. The meal
time lasts about two hours.

Event 2: God’s Gifts
in this Church (1 ~ours)

In the second event,
participants listen and learn
about how “limosna” can be a
starting place for understand-
ing how God's mission can be
funded in their congregation.
They watch Part 3 of the festi-
val video, and engage in the
activity, “Our Church, Our
Neighborhood, Our World.”
They complete the event by
preparing for Sunday’s festive
worship. Commitment forms
are distributed, for collection
at the final event. This event
Llasts about three hours.

# Planning Cuide

Event 3: Dedicating
Our Gifts (4 rours

This event is comprised
of a special worship service,
focused on the matter of
“gifts,” and a celebratory
meal. The worship service is
anchored by “The Blessings of
the Gifts,” the Word of God
and Holy Communion. At the
meal, the congregation cele-
brates the collected commit-
ments, and enjoys several
whole-group activities.
Including worship, this event
lasts about four hours.
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God’s Gifts
to Us

Schedule at a glance

Welcome and Devotions 5 minutes
Bible Conversation 10 minutes

. Songs 10 minutes

Activity, Getting to Know You I5 minutes
Activity, Lining Up I5 minutes
Break 10 minutes
Video, Part | 20 minutes
Stories and Sharing 25 minutes
Video, Part 2 25 minutes
Presentation, What's a Gift? 10 minutes
Activity, My Gifts 30 minutes
Summary Thoughts 5 minutes

Total 180 minutes

Supplies and materials needed

Gather the following items before the event:

Handout, “Bible Conversations,” one copy per person

Handout, “Who Are We?”, one copy per person

Handout, “The Gifts of God among Hispanic/Latino
Christians”

Bibles (optional)

Felt tip markers, pens and pencils
White drawing paper, Il x 17" or larger
White drawing paper, 8'/2 x II”

Song sheets or hymnals

% Festival videotape, VCR and monitor(s)

Chalkboard and chalk, or flip chart

Festival de los Regalos de Dios # Planning Cuide

Before the
event

Double-check the items
in the Preparation section of
this guide that apply to this
first event. Be sure that you
have done the following:

Previewed the video tape
segments you will use
during this event.

Set up and checked the
video and sound equipment
you will use during the
event.

Made enough copies for
each of the activities.

Arranged for musicians to
accompany the songs you
will sing in the Songs
activity.

Understand the
directions for each of the
activities.

Practiced the presenta-
tion(s) you will make.



‘elcome and
Devotions

i

Heavenly Father, we
thank you for bringing
us together on this day
to celebrate what you
have given us: our lives,
our families and our
friends. The most pre-
cious gift of all is your
Son and our Savior,
Jesus Christ,

Bless this time we spend
together, and those who
have prepared this day
for us. We ask this in
your Son's name, Jesus
Christ,

Amen

passage and questions

ible

Conversation

N

reprinted here for your
re

For the Lord is bringing
you in to a good land . ..
land where bread will
not be scarce and you
will lack nothing.

fyou were talking to a
recent immigrant from
Mexico, how would this pas-
sage be true (or not true) for

that person?

How would a store owner
think about this passage?

Which of these two
groups - poor people and
rich people are pictured on
the handout - would most

an-

How is this passage true
{or not true} for you?

In this event we meetl people,

Sometimes group songs
can celebrate the legacy of
God's activity in people’s
lives. Spend some time
together, singing favorite
songs from the ethnic her-
itage of your congregation,
if possible, let participants

suggest the songs they'd like

tosing. Ui

Plannmg the Event
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Activity:
Getting to
Know You

15 MINUTES

In this activity, partici-
pants seek others in the
room, trying to complete a

page, “Who Are
_& é .-,E We?” a kind of

“Bingo” activity.
(The first per-
son to com-~
plete all the
_ squares with
names of individ-
uals is “the winner”)

\

e 4

Use the master copy in
the Original Copies section of
this guide to duplicate and
distribute copies of the hand-
out to each participant,
including children. Have
markers or pens available.

The directions:

! Read each of the descrip-
tive phrases on the handout.

2 Find people who fit the
descriptions on the sheet.

% Write the name of that
person in the box that
describes them.

4 For a variation, tell partic-
ipants that they can use the
name of each person only
once or twice. This allows
interaction with more indi-
viduals, but limits the possi-
bility of “a winner” and takes
more time.

After five minutes, ask
individuals to name each of
the people they’ve found
who fit the descriptive
phrases.

If time allows, write the
categories on a chalkboard or
newsprint while participants
circulate, and write the names
of all the individuals who fit
each of the descriptive
phrases.

Activity:
Lining Up

{5 MINUTES

This activity gives partic-
ipants a chance to move
around, while requiring them
to listen closely.

Ask participants to get
out of their chairs, and stand
along the walls. (You may also
need to clear chairs and
tables from the center of the
room.)

Show participants an
imaginary or real line on the
floor of the room. (if you have
a large group, divide into two
or more groups, each with its
own Line on the floor.)

Explain that in this activ-
ity they will stand along the
line, according to your direc-
tions. They may need to talk
to each other to find out
where to stand.

Try a practice round
based on ages. (“The youngest
person at this end of the line,
the oldest person at the other
end of the tine.”) After the
group has lined up, answer
questions.

Festival de los Regalos de Dios & Planning Cuide

Then try one or more
of the following
“line-ups:”

Line up according to the
place of your birth, the per-
son born closest to this
Llocation at one end of the
line, the person farthest
away from this place at the
other end of the line, and
everyone else geographical-
ly in between.

Line up according to the
amount of years you have
been in this country, the
person most recently
arrived on one end, the per-
son here the longest on the
other end of the line.

Line up according to how
much “strength” is required
by your daily work {or daity
tasks, if you aren’t
employed), the person
whose job requires the most
strength on one end, the
person whose job requires
the least strength on the
other end.

Line up according to how
much your hobbies involve
your mind or your body, with
one end “Mostly my body”
and the other end “Mostly
my mind.”

# Line up according to the
number of places you've
lived in your life, one end
the lowest number and the
other end of the line the
highest number.



talk amz?“ sach Q‘{hzer to find
their place in the line, ?"a?

some time after each line-up
to let pa tcoantg talk about

:

ed

T
i

hisis a good time to
break for snacks, rest room or
time outside, Remind partici-
pants you want them to
return in ten minutes,

During the break, check
video and sound systems for
proper operation. Break time

salso a good time to make

uests feel welcome,

on

2 Generations 7 Generations

Video: Part

Stories and

reminds you of someocns
you know, someone cutside
of your family?” Spend
about five minutes on this
activity.

Now direct participants
to share their own family
histories.

Draw the following
chart on the chalkboard or

newsprint. Explain that in
each of cur family histories
we may have a legacy of
adversity that, by God's grace,
our forebears were able to
overcome.

My Parents Mgf Fawily Now
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As you draw, you might
want to suggest these
ideas:

One of the elements of
our heritage as Hispanic/
Latino Christians is a time,
either recently or several
generations back, when our
farnily faced difficulty.

. Part of our heritage is that
God has equipped us with
gifts such as faith, patience
and tenacity that have
equipped us 1o overcome
adversity.

When we look into our
legacies, somewhere we find
God working!

Ask participants to add
at least one child or young
person to their discussion
group. Distribute large sheets
of drawing paper, pencils,
pens and felt-tip markers to
each group.

Each group now talks
about this guestion: “When
you look back in your family
history—or your own life—
where do you find events or
situations like those you
just saw in the video?” The
job of the children in each
group: Make drawings of what
stories they hear.

Festival de los Regalos de Dios

These drawings can
include pictures, diagrams,
words, sayings, captions—
anything that will help view-
ers to understand the story
that it shows. {In case you
have few children at your fes-~
tival, select one person to be
the “artist” in a group.}

These drawings will
become part of a large mural
that will be shown at the
Sunday worship service.

Groups have about {5
minutes for this activity, so
each story-teller has between
4 and 5 minutes to answer the
question. At the end of the
activity, collect completed
drawings. Children still draw-
ing can complete their draw-
ing during the following activ-
ities or during the meal.

Cowe out
now!

Video: Part 2

25 MINUTES

As the drawings are col-
lected, briefly introduce the
next segment of the video,
“Descubriendeo los dones de
Dios” Tell participants that
they now get to see how each
of the people they ve just
met go on with their lives,
especially their lives of faith.

Show Part 2 of the
video, which takes 20 min-
utes. Asin Part |, allow a

minute or two of silence at
the end of the viewing, so
participants can review their
emotions,

Why is this
happening
fo us?

|

The Time Qur Lives Were Saved
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Presentation:
What’s a Gift?

In this short presenta-
tion, you or another leader
explain the meaning of the
word, "gift"in the way it is

.

understood in this festival.

Use a chalkboard or flip chart.

writing key words or adding
drawings. {You rmay want to
review the section. "What is it
about gifts?" in the section.
“About Los regalos, in this
guide, or refer to the materi-
als in the Bible study about
gifts in the "Miscellaneous”
section of this guide.)

Prepare the presenta-
tion according to your
own style, using these
possible ideas:

Any conversation about
"gifts” starts with God.
Everything we have and are
comes from God, so God is
the first and best gift-giver.

The Bible lists many
“spiritual gifts.” (e

YO

Inasense, all gifts are
“spiritual,” because they
come from God's own spirit,
God's will for the world and
for its inhabitants.

Al gifts are spiritual. too,
because God intends them
to be used for his purposes,
not our own.

inour worid @
today. s gift”
becomes
valuable when

it is used

What
defines a gift?
Someone gives
it and someone receives it,
So.if my distant relative gives
me a scratchy sweater, it's a
gift.

But if | never wear the
sweater, it's not useful, it’s
not valuable Why? Because |
do not use it.

When we talk about
“gifts” in this festival, we
mean anything and everything
God gives you , whether for a
short time or tasting your
whole life.

But we don’t want to
treat God's gifts like a
scratchy sweater. How sad
that would be!

Instead, we remind each
other of the real gifts each of
us has been given, even those
we don't see clearly.

And we want to discover
how these gifts can be used
for God's purposes, used to
get God's work done in our
church and in the world.

So we will work during
this festival to discover the
gifts of God, like the people
in the video.

e o e e
M\,%ﬁf s T

At the end of the
presentation, distribute
copies of the two-
sided handout. "The
Gifts of God among
Hispanic/Latine
Christians” and pen-

" cils or pens h

Refer to the list on the
front side as an example of
skills, knowledge, personal
traits and qualities of life God
gives to the world. Each of
these gifts is a characteristic
of the lives of Hispanic/Latino
Christians. Of course, the list
is not complete or exhaustive.

l’i,ysx«‘iri3; i Event
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Activity:
My Gifts

30 MINUTES

in this time segment,
participants will discover
some of their gifts, using the
front side of the handout,
“The Gifts of God among
Hispanic/Latino Christians.”

Ask participants to read
the directions on the front
side—the List of possible gifts
—and to check as many of the
gifts they think they have
been given from God, Note
the space to add what is
NOT listed. Provide about five
minutes for this activity,

While participants are
finishing the checklist, dis-
tribute to each participant a
pre-folded paper tent and
markers. Ask participants o
keep the completed checklist
handy for reference in the
next activity.

When participants have

completed

the check-
lists,

JUZ./O %é reassemble

them into

afistn,

4]

s |
i
i
|
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Refer to the paper
tents and markers, with
these directions:

At the top of one of the
outside sides, print your first
and last name in large let-
ters, Turn the tent inside out
and refold it. Be sure your
name-—now on the inside of
the tent—is not visible.

Take about five minutes
to write or draw your per-
sonal gifts on both exposed
faces of the tent. Be specif-
ic, using the checklist you've
just completed for ideas.
Don't let others see what
you've written,

After five minutes, put
your tent into a pile with
others’in the middle of your
group. Shuffie them well.

Now draw out a tent, read
the gifts out loud and see if
your group can guess who
has those gifts, As soon as
the person has been cor-
rectly identified, he or she
acknowledges that fact, and
his or her tent is put at the
bottom of the pile.

Planning Cuide

Continue until all partici-
pants are identified. This
should take less than ten
minutes,

Now, give the tents back
1o their owners, Refold each
tent so all that appears on
the outside is the person’s
name,

The next task is to pass
along sach person’s tent,
giving each member of the
small group a chance to
write or draw their own
assessment of sach person’s
gifts.

At the end of five min-~
utes, participants retrieve
their tents and look at what
others wrote or drew.



& Thank %rﬂ%ﬁz;a%a
for their attendance
and participation,

@ Invite thew 1o the
next part of the
total festival.

& Ask participants
to complete at howe
the reverse side of
the handout “The
Gifts of Bod among
Hispanic/Lating
Christians” [titled
“Gifts of God for
¢od’s Purposes™) and
bring it {0 the next
event.

@ Say a short praver,
thanking God for
these people and
asking Sod for a
safe journey howmae,

" Second path:

H vou will continue

with Bvent Z:

® Provide a shori

break so that the
room can be set up
for the next event's
activities.

& Ask participants,
before the next
event 1o somplete
the reverse side of
the handout "The
Gifts of God among
Hispanie/Latine
Christians ” [itled
“@itts of God for
God’s Purposes”).

& Turwn 1o that sec-
tiow of this guide
and continue There

I vou sontinue
with é‘%@ weal:

& See The next see

fion of this guide,

& It needed, fake 2
short break while
ihe room is
vearranged for
serving and eating a

weal.

& Ask participants
fo complete and
keep the reverse side
of the handout "The
Gitts of God among
Hispanic/Latine
Christians” for use
later in the festival,

Summary
Thoughts

did you notice among the

members of your group?

3% your group wa

through this pr

hi Event
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Schedule at a glance

Shared or catered meal 30 minutes
Guided conversation 15 minutes
Visiting the Legacy Gallery 15 minutes
Entertainment 60 minutes

Total 120 minutes

Before the meal

You already know how to prepare and serve meals in your
congregation. Use this checklist to remember what other tasks
should be completed before the meal time.

Make sure you have:

Arranged for the “Legacy Gallery” to be ready for
participants’ visits.

Rearranged the room for food service and eating.

(If this applies) Found prizes for those who “win” the
“Guess Who?” contest(s).

Arranged for special needs of guests and entertainers.

44 Festival de los Regalos de Dios & Planning Cuide

Shared or
catered meal
I0 MINUTES

This meal is special,
because much of the value
of the festival happens
during this time of enjoyable
conversation, eating and
entertainment. You have
already experienced each
other as gifted people of
God, and have shared some
profound feelings and stories
with each other.

Whether the meal is
catered, prepared and served
by another congregation or
assembled from members’
gifts of food, consider how
you to:

Thank those who have
prepared and served the
meal.

Say a prayer of thanks for
the food.

i Acknowledge special
guests.
Serve quickly the number

of people who are attending
the festival.
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God‘«’s Gifts
in This
Church

Schedule ata glanCe

Presentation/activity, “Beyond Limosna” 50 minutes
Break 10 minutes
Video, Part 3 IS5 minutes

Activity, “Our Church, our Neighborhood,

our World” 30 minutes
Getting ready for Sunday 75 minutes

Total ; 180 minutes

Supplies and materials needed

Gather the following supplies and materials before the event:

Extra copies of the Event | handout, “The Gifts of God
among Hispanic/Latino Christians”

Several sets of four large magazine or poster pictures {one
per group of 5-7 participants): 5-7 year old girl, “typical family”
(father, mother, two or three children), older man, scene of
desolation (tornado, hurricane, earthquake),

Copies of the handout, “People in need”
Flip chart and markers, or chalkboard and chatk
Pens and pencils for participants

. One "“gifts catcher:” 9-16 sheets of newsprint or poster
board, taped together. Complete the large sheet as per the

directions in the activity, “Our Church, Our Neighborhood, Our

World" (page 50 ).
Materials for all projects in the Preparing for Sunday activity

Commitment forms, one per family or individual participant

46  Festival dclos Regalos de Dios & Planning Cuide

Before the

event

Check the Preparation
section of this guide for tasks
you should accomplish
before this event. Be sure that
you have:

Familiarized yourself with
the diagram, ideas and
examples connected with
the activity, “Beyond
Limosna.”

Gathered all supplies and
made copies of all handouts
for activities.

% Determined the logistics
of the wonderfully chaotic
activity, “Preparing for
Sunday.”

% Previewed Part 3 of the
video, “Construyendo para
el futuro.”

% Asked a few individuals to
remain after the eventis
over, to finish items that
were not completed during
the activity, “Getting Ready
for Sunday”
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LIMOSNA

The Wounderful, Short-lived Emotions of Generosity

Emotions of Limosna

Church as “Fawily”

Eosponsibiiity The ewmotions of mowss contlnue 22 the
Brattiude eommitment o Ttamily”

Love fransters o our chursh

Hope We want 1o support

Ewmpathy iwitth our thwee and woney,
“Fawily” (Solidarity]

Generosity

Family
The ewmotions of limosna siay the same,
but now “commitment” enters lasting
for wiore Thaw a Tow woments. We are

coniinually motivated 1o love and provide for
our family, withoul walling for great and

Use the chart hereas a
reference for your presenta-
tion, perhaps drawing it on
the chatkboard or flip chart as
you talk. These are some of
the main points you might
want to cover, and in this
order:

Limosnais a gift of God
among Hispanic/Latino peo-
ple. Because of limosna,
people in need are helped
quickly and personally. (In
the video, Limosna brought
José some money as he
begged.)

48 Festival de los Regalos de Dios

immediaie veed,

The emotions of
timosna—Llist them again or
refer to what participants
answered earlier—are mostly
good emotions.

A major problem with
limosna, though, is how
quickly the emotions fade.
The emotional response is
short-lived. Strong emo-~
tions are strong motivators
for quick, helping actions,
but sometimes do not last
for a very long time. {In the
video, José's begging did not
enable him to live a sustain-
able Lifestyle.)

?E.aaning Cuide

/

in our families, imosna
has a different result. We do
not wait for our family
members to experience
great or compelling need
before the emotions of
limosna happen inside of us.
{Give examples such as
feeding and clothing our
children.} We continue to
love our family; we continue
to be generous to our chil-
dren; we continue to be
responsible to each other.
These emotions remain
intense because we love our
farnilies.

MNow limosna has com-
mitment added to it. Most of
us are committed to our
family members.
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Activity, “Our
Church, our
Neighborhood,
our World”

30 MINUTES

This activity starts to
answer the guestion, "What
about the future of our
church?” jt ties together
ruch of what participants
have already experienced in
the festival. The results of the

ctivity, a “gifts catcher”—a
large map of congregational
giftedness—can be used as
the first step in a longer plan-
ning process.

Ask participants, if they
have not already done so, to
complete the reverse side of
the handout, “The Gifts of
God among Hispanic/Latino
Christians,” titled “Gifts of
God for God's Purposes”.
Redistribute copies as
needed.

Festival delos Regalos de Dios

Giftts Catcher

As you dis-
cover specific
places where your
gifts are used for
God’s purposes,
write on that place
on the gifts catcher

While they are complet-
ing or reviewing the handout,
distribute felt-tip markers,

Refer participants to the
targe sheet of paper or poster
board hung on a wall or
placed on the floor. Explain
that this is a "gifts catcher” a
device like photographic or x-
ray film that permanently
captures a snapshot of reality.

I this case, the “gifts
catcher” will show how the
individual gifts of congrega-
tion members are put to use
in God's world. Give these
directions:

. Review all your gifts,
including items on both
sides of the handout,

. Think how the gifts God
gives you are made valuable
for God’s purposes—how
you use your gifts in the
church, in the neighborhood
and in the world.

Another way o think of
your gifts being useful for
God's purposes: Take “God’s
viewpoint,” as though you
were God, being clever and
powerful and perhaps even
quiet in how you distribute
each useful gift to spiritual
people.

Planning Cuide

YOUr Name, your
gift and a phrase that
describes how your gift
accomplishes God's purpos-
es.

For example, if you con-
sider yourself tenacious,
think of a place where your
tenacity accomplishes good
things for God’s purposes.
Perhaps you don’t give up on
your friends, or you always
finish what you start in your
job, or you don't let the dif-
ficulties in your native coun-
try keep you from sending
money back to your rela-
tives. These are ways God is
using the one of the gifts
God gave you.

As another example, go
o the gifts catcher and
write in the "World” area
your own name, one of your
gifts from God and how
your gift affects people in
another part of the world.
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When about five min-
utes remains, ask participants
to step back from the gifts
catcher, which should now be
filled with amazing gifts, and
the amazing places Godlis
using these gifts to get God’s
work done in the church and
the world,

Ask participants to
reflect on what they see,
using guestions such as:

. Where do you see pat-
terns forming, bunching and
clumping of the same gifts,
or places where little has
been written?

What might that say
about us as a collection of
God’s gifted people?

What surprises you about
what you see?

What amazes you?

Which among these gifts
rmatch those you saw among
the people in the video seg-
ments?

Save just a minute or
two for this guestion and
conversation: Considering
these gifts, if you were to
visualize this congregation in
the future, what would you
see?

Lat participants know
where the gifts catcher will
be displayed in the coming
hours and days, because
some might want to look
more closely at what was
written, and others might
want to add more gifts to the
map you've made together,

in the final five minutes,
distribute commitment forms
in the manner your have earli-
er planned. As the forms are
distributed, note that they are
one way for participants to
move beyond limosna in their
decisions about contributions
to the congregation.

I'm encouraged.

I'wm grateful for these people.

1 will thank God for ...
| would like

to know wore
about . ..

Festival de los Regalos de Dios

| didn't know this.

e

Planning Cuide

Other notes:

Families and individuals
should complete these
forms and bring them to
church tomorrow, where
they will be offered to God
as part of the offering dur-
ing worship.

Explain how the forms
help members - and the
church as an organization —
estimate financial giving in
the coming year

Encourage those unfamil-
iar with these forms to try
keeping the commitment
they make for one or two
months, then reflect on the
experience before recom-
mitting themselves and their
gifts.

Remind participants of
and thank them for their
past generosities.
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Provide some “work any-
one can do” for those not
interested in any of the
major activities. For exam~
ple, floors can be swept;
materials can be strength-
ened, repaired and moved;
very young children taken
on a walk; “audiences” or
“critics” might be needed for
musicians or dramatisis.

Arrange for ample sup-
plies beforehand, as well as
continual cleanup while this
activity is taking place.

Save time at the end of
the activity to step back and
look at what participants have
accomplished. Let partici~
pants know a Little bit about
tomorrow’s service, and how
each of these items or experi-
ences will be part of that
wership. If time permits,
practice the special proces-
sional that will take place
tomorrow.

Festival de los Regalos de Dios

End the event at the
agreed-upon ending time,
using a prayer such as:

Heavenly Father, we give
you thanks for the ways
you have blessed us
here this day. Our eves
have been opened to all
the possibilities where
we can serve you by
using the gifts you have
given us.

Send your holy angels to
watch over us as we
travel back home. Send
the Holy Spirit to guide
us as we make commit-
ments for our giving to
this congregation in the
year ahead. (INCLUDE A

TIME OF SPECIAL PRAYERS)

We ask this in the name
of your most precious
Son, our Lord, Jesus
Christ. Amen

Planning Cuide

Dismiss the group with
thanks for their presence,
their wisdom and their shar~
ing of themselves. Remind
them of the time for worship
on Sunday, and an earlier
arrival time to getready, if it is
applicable.
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Worship
preparation

30 - 6O MINUTES

Depending on the work
you did together in Event 2,
you may need extra time to
prepare for worship. Some
possible uses of this time:

Rehearsing the proces-
sional with key leaders. (See
the following description of
the procession.)

Removing worship
materials from the worship
space, to be ready for the
processional.

Reinforcing or repairing
items that were made in
Event 2.

Rehearsing dramatists,
musicians, dancers, readers
or other worship leaders.

Spending a brief time
of prayer with all worship
leaders, asking for God’s
blessings on this day.

are carrying something!

Look, Sylvia, even the chﬂd@
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Liturgical
Worship
Service

75 - 9O MINUTES

We presume that you
are fully capable of planning
and carrying out a liturgical
worship service. But since this
worship is going to be unique,
we couldn’t resist adding a
few of our own suggestions!
We hope you find them
helpful, and that you add
them to your own creative
ideas for this day.

Processional

The processional is spe-
cially-meaningful because its
implicit intent is to make an
“ordinary space” into one fit
for the worship of Almighty
God. In this guide, we suggest
two major elements:

All worshipers assemble
OUTSIDE of the worship
space until it is time for
worship to begin.

Most, if not all, of the
items in the worship space
have been removed, and
come into the worship space
during the processional.

All worshipers process
with at least one item, thus
symbolizing that the gifts of
every Christian can make
this space ready for
worshipping God.

Festival dclos Regalos de Dios & Planning Cuide

As you consider prepar-
ing a processional, you might
want to think about the
following matters:

' How you will remove and
safeguard worship materials
—hymnals, instruments,
candles, altar cloths, etc.—
preparatory to the
processional.

If applicable, a route or
path for the processional
that does more than pro-
ceed down the aisle. (The
neighborhood or other parts
of the church buildings?)

Arranging for responsible
persons to carry precious
items —- communion ware,
Bible, vestments.

Arranging the order of
the procession, according to
your tradition or what seems
advisable for the maximum
impact on worshipers. One
possibility is to begin with
individuals who have NOT
been part of the festival,
who carry and bring “ordi-
nary” items such as hym-
nals, offering baskets, etc. In
this way they get to observe
the remainder of the pro-
cession from their place in
the pew. Most likely the
Bible and the elements of
Holy Communion will be
among the last items that
enter the worship space.

Making arrangements for
those for whom walking is
difficult.

Deciding what singing or
music will take place while
the procession takes place.
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Alleluia and Gospel
Processional

This might be an inter-
esting place to sing more than
one Alleluia, perhaps with
different musical styles, or
having different groups of
worshippers sing to each
other.

If a Gospel processional
is included, consider bringing
the whole congregation to a
totally new place to hear the
Gospel - like outside your
church! And while you
process, sing “Alleluia” to
each other, over and over, to
remind each other of your
gratitude for the gift of God’s
Word.

Another option for a
Gospel processional: After
the Bible is brought to the
center aisle, worshippers
leave the pews and crowd
together in the center portion
of the sanctuary, including
the aisles, as if crowding
around the Scriptures, eager
to hear what they have to say!

o

Gospel for the Day

Matthew 25: 31-40 pre-
sents a good word from God,
and a good sermon text, too!
In this passage we hear both a
warning and good news, The
text also celebrates the quiet,
perhaps invisible acts of
service that characterize a
blessed use of God’s gifts in
our life.

Sermon

The sermon for this day
presents the idea and the
wonderful news that God
provides each of us with a

life purpose that gives
our life meaning. Consider
what life would be like if our
only choices were to be
greedy and uncaring toward
other people. Consider what
quality of life we would have
if there were NO opportuni-
ties to give our lives in ser-
vice. Consider the burden of
thinking that everyone owed
US everything, that WE were
the center of the universe.
Instead, Almighty God bless-
es and requires us to be ser-
vants of each other. Even bet-
ter news: We have been given
the gifts to engage in that
kind of life!

Other possible sermon
content might include the
following:
¥ Stories, anecdotes, com-

ments, wisdom from the
two events this weekend,
perhaps from the partici-
pants themselves.

Specific references of
the ways in which this
congregation’s corporate
gifts help make happen
some of what this text pre-
sents as desirable behaviors
among God's people.

Encouragement to see
how the collected gifts of
members bring God’s love
to those in need.

Festival dclos Regalos dc Dios @ Planning Cuide

Pepe, what do you
think the world would
be like if no one was

allowed 1o help any-
one else, ever?

Reference to some of the
items decorating the church,
and what they say about our
congregation of people who
are gifted to serve.

A portion of one of the
videos.

Personal testimony from
one or more of the partici-
pants at the event.

A dramatic enactment of
the Gospel lesson, featuring
surprised people on both
sides, God’s voice, and a
commentator.

It is important to note
that, although this text seems
at first to be primarily based
on warnings about bad and
good behavior, there is good
news embedded in it as well.
Remember that the Gospel
lessons, as with all of
Scripture, are first about
God’s own nature and God’s
will, and only thereafter
about our response!

1 wonder if the
children have
any ideas.
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A Rite for the
Blessing of Gifts

One of the important
features of this festive wor-
ship can be a special rite, in
which the gifts of God’s peo-
ple are blessed by pastor and
congregation together. You
can construct your own rite,
adapt similar rites already
available or use the repro-
ducible bulletin insert, “A Rite
for the Blessing of Gifts,”
found in the Original Copies

section of this planning guide.

As you construct or
conduct this rite, consider
these matters:

7%  The tone of arite is both
solemn and joyful. Rites
include prayer, movement,
moments of silence and
symbols.

If you will encourage wor-
shippers to bring to church
special “gifts” they would
like blessed, such as pets or
tools or books, consider
bringing the pastor (and
other worship leaders) out
into the pews rather than
asking worshippers to come
to the altar.

¢ Think how all gifts and all
worshippers will be blessed
in this rite, because all God’s
people are gifted!

-

Holy Communion

Depending on your con-
gregation’s tradition, you may
want to make this sacrament
a unique experience, with
these possibilities:

Ask congregation mem-
bers to bake special breads,
unique to their country of
origin, for use in Holy
Communion today.

Provide special commu-
nion wine, perhaps made by
congregation members, or
made in a Hispanic country.

Ask pastor and commu-
nion assistants to don spe-
cial vestments made during
Event 7 preparation time.
{(For example, chasubles
can be constructed out of
simple cloth and decorated
with symbols of the gifts of
congregation members.)

% Change the blessing of
children who do not take
communion to include a
reference to their gifts, or
encouragement to thank
God for those gifts. You
might also remember with
them the great and good
gift of forgiveness!

Festival de los Regalos de Dios # Planning Cuide

/ You area
blessing to me!j

Try a different physical
arrangement for distributing
the elements of Holy
Communion, such as
gathering all worshippers
together around the altar

or altar rail, or passing
consecrated elements

from family to family.

Proceed the distribution
with a few words about the
gifts of God that come in
Holy Communion: forgive-
ness of sins, assurance of
eternal life, power to live as
Christ desires, the assurance
and blessing of the entire
Church on earth. THIS meal
is a gift!

Sing the same verse or
response over and over
again, such as “Lord, have
mercy,” “Thanks be to you,”
or other familiar pieces of
the liturgy or refrains. (The
short Taize melodies are a
good example.)



Benediction, Dismissal
and Recessional

The traditional forms for
the benediction and dismissal
are especially meaningfutin a
worship service deveted to

the idea of God's gifts.

Honorieg vour worship trad:-

tions and style you Fught try
orne or more of these varia-
tions:
After the general bene-
diction from the pastor, wor-
shippers offer each other a

personal benediction.

You bless God by repeat-
ing the phrase "Blessings be
to God!” as a kind of chant
or cheer!

Worshippers call out the
name of individuals, situa-
tions, events, etc. they want
to bless during the week.
{For example, "Bless our
senator!” or "Bless the work
of teachers!”)

if the meal will follow
directly, the pastor, assistant,
musicians or choir lead the
congregation to the place
where the meal will 7
be served. You

Special Meal

Meal

G
oW

This meal g the culmi- >
torly by serving

special foods bul in other

and can congist of the folicw -

Cinany order you er

wish How you decorate !

room (use some of the
S O @B EET T “gifts U iterms from the festi-
i RSN SE REE 48 B H ~

S L B 0S val events?) and the tables.
S IERREERE RIS =

Efterfhifment Seating arrangements
that honor families, the

i

Wik ola Gros Aot y . i
Whole Group Aotivit aidest or original members
In a way, this meal is an of the congregation, or
extension of the worship members with similar gifts.
service, so it can carry some Special touches such as

elements of the service into “Uniformed” servers, special

the meal. {For example, you dinnerware, table decora-

TS | ) . .
may want to offer Holy Hons or prizes, surprise

Communion as the first part guests.

of your meal together. or

delay the sermon until the Announcement of

time of the meal.) Commitments

The following para- At sorme time during the

graphs offer some of the sug- ,
meal, you can announce the

i we t . . !
gestinng we thought of, from cumulative total of financial

our own experiences and )
P commitments that have been

hopes for your congregation. gathered so far (in today s

worship, in person or by mail).

6o in
peace.
Serve the

Whatever the totals, make

the anncuncement one of

in your excitement and energy.

times of

may want to take in your

car

perhaps singing a verse of a

down and move rousing song of praise in

£ .
some of the pro- . response o this good news!

at me) Remember to thank all who

on your
team

cessional items to
park

new locations in the when
you help

others

have made commitments, and

room where the meal to encourage those still

will be served. In this
way the recessional will
mirror the excitement and
unique meaning of the
processional.

when you
exereise

wishing to do so.

Sy
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Entertainment

This meal should feature
some special entertainment
to give it a festive tone. Try
some of these ideas:

Repeat some of the
dramas, presentations or
entertainers from Event 2.

Reserve this time for
families to show their
special talents, like singing
or playing music.

Have impromptu singing,
by families or by tables, that
finds humor in the matter of
“giftedness.” For example,
challenge each table to sing
a already-existing song with
the word “give” or “gift”in it,
OR change a contemporary
song to include the word.

Make up quick-skits, by
table or family, with situa~
tions that find humor in
“gifts” For example, two
people who find their gifts
getting out of control, ora
series of people each of
whom thinks he or she has a
gift, but is woefully and
humorously lacking that gift.

Continue or complete the
“Guess Who?” contest,
awarding prizes for “win-
ners.” (See a description of
The Legacy Gallery and this
contest in the Preparation
section of this guide, page
26 )

= Tell complimentary
stories about each other,
recalling times when the gift
of a member of this church
made your life different.

Spotlight your pastor’s
special gifts in a humorous
and thankful format.

Have a group singing
time, including a time for
youth and older members to
teach the group some of the
songs they know well.

# Listen to the sermon for
the day, but presented as a
dialogue or discussion that
includes stories, disagree-
ment, questions, and other
dramatic elements.

& Feature several of the
oldest members of the con-
gregation is some apprecia-
tive interviews, where they
are asked to tell about their
tives of faithfulness, tenaci-
ty or hopefulness.

% Try the same “interviews”
with some of the younger
members of the congrega-
tion, focusing on their views
of their future work, homes,
families, etc.

#  Tell stories about some of
the enjoyable or humorous
things that happened during
Events | and 2 and the pre-
vious meal.

% Revised “game shows,” in
which meal participants get
to be “contestants” in shows
that test knowledge of trivia
{about other congregation

members?).

Festival de los Regalos de Dios @ Planning Cuide

#  An“awards ceremony,” in
which atl those who helped
put together the festival are
given special awards—cer-
tificates, prizes, items—for
their work. Of course, all
the awards are slightly
humorous!

Whole Group Activity

A meal time can be
made special by engaging the
entire group is an activity that
is just plain fun! Consider
some of the following
possibitities:

% Make up a new dance,
called The Gifts, and teach it
to the whole group.

# Rename all the members
of your congregation: Tape
or attach sturdy sheets of
paper to the back of each
member’s clothing.
Distribute water-based and
washable felt tip markers
{the ones that don’t bleed
through paper!) and chal-
lenge everyone to write
“new names” for the people
here, based on their unique
giftedness! (For example, a
child who has lots of pets
may be renamed “Noah,” or
an adult who is quietly help-
ful could be renamed “The
Quiet Servant.”



Additional
Options

The 1 a3l weekend

afterncon and
i can find ideas for
longer-term options in the
next section of this guide.

Follow-up”

an outdoar pathway If you want to extend
made up of stones, the festival into a full-scale
paving stones or large weekend—almost Like an
Gricks, each laid in place svent for the entire commu-
by members nitv—consider these addition-

a new perennial al possibilities. NG

flower garden, with

ovan que%tl«:’m&

seeds or plants dug into
the ground during this SECTION GF THIS &

time together

Family time alone

One way to extend the
festival's benefits is to pro-
vide a semi-structured time

for families to T e

spend alone. You

might consider

Hispanic

some of the Fawmilies
following: Today
| Give fathers
\ and mothers a '
iu, set of simple % o —
\\1 instructions e : == ,
\ for talking together about
_7} their family gifts. They might

use any of the items they
have completed during the
festival or other inventories

of gifts or family strengths.
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Show a film about fami-
Lies in this time in history.
Give families some time to
go apart and talk about what
they have experiencad.

Give each participating
family a simple project to
complete together, some-
thing like assembling or
sorting food baskets, or
writing letters to relatives in
other countries. While they
work, they can talk about
their strengths and values.

Send families to observe
people and events in various
tocations in your communi-
ty, with the assignment to
bring back evidence of God's
gifts in that part of God’s
world.

Assign each family the
task of writing (or drawing)
an outline of their history,
back at least two genera-
tions, for the purpose of
re-examining their legacies.

if you provide an oppor-
tunity for families to return
to the festival—for a final
presentation or devotional
time?—they can summarize
for the whole group what
they have done, what they
have learned or what they
have talked about.

Outdoor Games and
Activities

The festival activities are
planned for indoor settings,
but you may choose to
expand your festival to
include outdoor games and
activities. You might offer:
Traditional games from
the countries of origin of
your members or the com-
munity, such as pifiatas.

Simultaneous tourna-
ments, contests or games,
such as soccer, baseball,
races, or contests of
strength (tug-of-war)

Cooperative games

Hunts of various kinds:
Easter eggs, scavenger, trea-
sure or hide-and-seek.

Picnic

With some variations,
the special meal can turn into
an cutdoor picnic, complete
with other elernents like bar-
becued food, picnic or lawn
games, and a more relaxed
schedule.

f you choose this
model for the meal and the
afternoon, you may need to
re~-think the kind of entertain-
ment and whole group
activities that can take place
in the setting you choose.

Festival de los Regalos de Dios & Planning Cuide

Carnival

In some communities, a
“festival” is actually like a
community carnival, with
additional elements. in this
larger idea of "festival” you
gain the advantage of inviting
members of the community
to join your congregation in a
time of fun. You may want to
expand your festival to
include carnival elements
such as:

Food and game booths

Sorteos or rifas

Roving musicians,
jugglers, clowns

Outdoor stages or
performance areas, with
scheduled performers

Display booths, showing
crafts, historical or other
gifts of your congregation

Rides of various kinds
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Follow-up

The festival can reach
into more long-term aspects
of your congregation’s life.
Over a period of months fol-
lowing the festival, its effects
can influence how you con-
duct a variety of programs, or
how you think about your
church. In this section of the
guide, we provide you some
suggestions on how you
might extend the festival’s
benefits into other areas of
congregational life and into
coming months.

Commitment forms

Few congregations find
that they can distribute or
collect all commitment forms
in one weekend event. That
means that one area of fol-
low-up will be in contacting
members who, for a variety of
reasons, did not complete the
forms.

As you complete the
process of distributing and
collecting these forms, follow
these general guidelines:

The best way to distribute
and collect anything of this
value is personally, in face-
to-face contact.

Some of you will need to
make personal visits or tele-
phone calls to those who
did not respond.

There will always be
some members who will not
complete commitment
forms, even though they
will continue to contribute.
Remember to thank them
for their contributions even
if they choose not to com-
plete a commitment form.

You might use first-class
mail and a well-written
cover letter to reach those
who did not attend the festi-
val. Be sure to tell them
how and when they can
return the completed form
to church.

The “Beyond Limosna”
presentation might be a
good way to approach the
visits. (See the description
of the presentation and the
chart on pages 47-49 of this
section of the planning
guide.)

If you have used “Mi
promesa de compromiso
con el SeAor” (INCLUDED IN
THE ORIGINAL COPIES SECTION
OF THIS GUIDE) remember to
have your pastor sign all the
forms and return the top
portion to
congregation
members for
their use.

Building giftedness

During this festival you
will have discovered some
amazing gifts among congre-
gation members. Some of the
gifts will be immediately use-
fulin congregation programs
and activities. Other gifts
might not fit with normal
congregational activities.

In either case, part of
your follow-up is to continue
to build up or add value to
the giftedness of your
members, You might consider
these ideas:

© Use an extra copy of your
congregation directory or
data base to record a brief
description of the gifts
you've discovered during the
festival. Fill in your ideas
about members who did not
attend the festival. Keep a
copy of this listing close at
hand, if only for your per-
sonal prayers for members.

L et
Set a deadline of about two to three weeks

after the festival for distributing and
collecting all the remaining forms.
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A
Tell me about your

gitts from God.

Based on the patterns of
giftedness in your congrega-
tion, consider adding some
skill- or knowledge-building
classes or experiences as
part of your programs. For
example, if you have people
gifted in their knowledge of
finances, offer seminars in
tax preparation, budgeting
or living simply. Ask the gift~
ed persons to plan and lead
the seminars.

Save a place on one of
your congregational bulletin
boards to spotlight mem-
bers whose gifts have been
noted in local media. Don't
forget children and youth!

Audit your own leader-
ship and the congregation’s
programs to see places
where you might add value
to people’s gifts rather than
only focus on their needs.
Write down your activities
with congregation members
inatypical month, and see
how much need-filling you
do, and how much gifts-
building.

|
J

fi

{
!
N

/a wme how you

use your gifts to )

God’s glory. S

Provide ptaces within the
life of your congregation for
individuals with similar gifts
to have conversation
together!

Use your congregation
newsletter to spotlight, one
at a time. gifts that apply
specifically to Hispanic/
Latino Christians. (For exam-
ple, tenacity, or a deep
appreciation for God’s
grace.} In your writing. talk
about the evidences of that
gift that you see, its impor-

tance in daily living and offer

some observations how that
gift can be strengthened.

Have lunch with some
teachers, career or guidance
counselors or some human
retations workers. Ask them
for their ideas how to build
up gifts in your congrega-
tion's members

Using the iracts sets,
“Los dones”

nt-tract se

Fastaring
Fastorng

Counseling/
Consoling

Teaching

Using money

Providing for people
inneed

Serving others

Communicating the
message

Each tract is full of
engaging propositions about
these gifts, including chal-
lenging questicns about the
use of these gifts to God's
glory. You can use the tracts
set as a follow-up program
for the festival in any of these
ways:

Read and talk about one
tract each month in your
commitiee or council meet-
ings. Be sure to include time
for personal story-telling
regarding each gift.

Mait specific tracts to
specific members. In this
way you will affirm mem-
bers who have the specific
gifts noted in the tracts.

faons e Event
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Mzake the growth and
development of these eight
gifts the focus of your con-
gregational programming for
the next year, After dis-
cussing the meaning of each
gift, ask yourselves the
guestion: "How can we help
this gift grow and prosper
here?”

Find places where the
lessons of the lectionary
match the biblical material
in the tracts. Use the
thoughts in the tracts as
material for a sermon study

group.

Use the cover art for each
of the gifts as the key visual
cue in a series of children’s
sermons or Sunday school
openings.

Make the subject of each
of the tracts into the sub-
jects for public and private
prayer in your congregation
over a period of eight weeks
or months.

Use the tract covers as
material for a bulletin board
that continues to grow over
eight weeks or months,

Los regalos
during Advent,
Christmas and
Epiphany

The theme of “gifts” can
have a continuing focus dur~
ing these seasons of the
church year. in order to keep
the ideals of “giftedness” in
front of your congregation
during these seasons, consid-
ar some of these ideas:

Use “gifts” language in
mailings and sermons
throughout these seasons.

Plan toward another
Festival of the Gifts of God
close fo Three Kings Day,
adding the specific obser-
vances and customs of that
festival.

Ask dramatically-gifted
members to write, plan and
conduct a Christrmas chil-
dren’s program around the
thame, "Gifts From God.”

The Gifts of God’s People in

Our Church

LEADERSHIP

USING
MONEY

LEADERSHIP
Héotor
Svyivia

USING MAONEY
Jdulio
Rodrigo

Challenge members 1o write the names of ndividuals
who vse these gifts in this ehureh or In the world.

Festival de los Regalos de Dios @ Planning Cuide

At the start of Advent,
give each family in the con-
gregation a seemingly-small
gift. Add a challenge to the
gift: At Christmas or Three
Kings Day, be ready to tell
how vou used the gift for
God’s purposes. Place some
of the stories in your
newsletter.

in your worship planning
for these seasons, focus on
hymns and songs that have
the ideas of “gift” in their
lyrics. Talk about the hymns
and songs in the children’s
or adult sermon.

Provide special service
opportunities during these
seasons, with the theme,
“You are God’s Gift to
Others.” Dot forget chil-
dren and youth,

If artistically-gifted indi-
viduals are members of your
congregation, ask one or
more of them to design a
special, gifts~-focused card
for Christrnas or Three Kings
Day. Sell or give away the
printed cards to congrega-
tion members.
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Bible passages

SILENT BIBLE STUDY

Poriodieale

Questions

1 Post the topic. and several of the Bible passages that

periain 9o that Topls,

Z Seleet a few short articles from the newspapers or
Wiagazings vour congroaation members road

2 Add a fow questions for viewers o consider.
4 Change the bulletin board every two weeks.

Bible study
on “gifts”

In the Miscellaneous
section of this guide, pages
H0-113, you will find an out-
Line and suggestions for a
Bible study on the subject of
gifts. Use all or part of the
study to explore in depth
what the Scriptures have to
say about this idea. Here are
some ways to use the Bible
study:

For each of the sub-cate-
gories in the study, write a
short, thought-provoking
essay and a few pertinent
questions. Post it on your
congregation’s web-site,
asking for e~mailed respons-
es and questions. Change
the topic every two weeks,

Festival de los Regalos d

Try the same idea, using
your newsletter instead.

Start a new Bible study
group that is aimed at work-
ers. Meet for breakfast at a
tocal coffee shop once a
week, and focus the Bible
study’s meanings on the sit-
uations that each participant
might face during the week,

Assemble an "adult
vacation Bible school” that
meets in the evenings dur-
ing the summer. Combine
the Bible study suggestions
with fellowship, fun and
food.
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Original Copics

his section of the

planning guide is the

place where you'tl
find original copies of all the
materials that will be duplicat-
ed as part of Festival planning
and leading

Remember that the
blanket permission for dupli-
cating these materials extends
to congregational use only,
which means that the copyright
notice on each page should be
included with each copy.

A section of reproducible
artis also included in this sec-
tion for your use in custom-
making your own festival
materials, such as publicity.
invitations, brochures, letter-
head, etc. No copyright notice
need appear on these items.

Original « o
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Who Are We?

Directions: Find a person who fits each of the descriptions on this page. Write the name of that
person on the line. Try to fill as many of the lines as possible in the time you are given. Have fun!

The name of a person who was born in California.

The name of a person who plays a musical instrument.

The name of a person who has lost a tooth recently.

The name of a person who knows a famous person.

The name of a person who once lived in South America.

The name of a person who is a student now.

The name of a person who is generous.

The name of a person who rides a bicycle for more than one mile daily.

The name of a person who has an interesting job.

The name of a person who has more than three names.

The name of a person who is good at soccer.

The name of a person who studied theology.

The name of a person who knows an entertainer or sports hero.

The name of a person who has an unusual pet.

The name of a person who has more than ten friends.

Who Are We? Copyright © 200! Lutheran Church-Missouri Synod and Evangelical Lutheran Church in America. Permission is
given to duplicate this page for congregational use only, provided this copyright notice is included.
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Forthe Lord is hringing gor
into a good land ., a Tand
where bread will not be scaree

Bible Conversations and gouwill Tack nothing,

Deuteronomy 8:7-8

If you were talking to a recent immigrant from
Mexico, how would this passage be true
(or not true) for that person?

== How would a store owner think
e

| GROCERY 1 about this passage?

{ ]
i

Tur|

Which of these two groups would most
likely agree with the meaning of this
passage in their lives?

How is this passage true (or not true) for you?

Bibie Conversations. Copyright . 2001 Lutheran Church-Misseur Syrod and Evangelical Lutheran Church in America.

Permissior is given to duplicate this page for cangregational use oniy. provided this copyright notice is included
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The Gifts of God

among Hispanic/Latino Christians

God has been busy all these years, giving wonderful gifts to Hispanic/Latino Christians. When
you look around, and when you look inside yourself truthfully and gratefully, there they are, God’s
gifts! Check the words or phrases on this list that describe what God has put inside you as a gift for
your whole life. Don’t be too modest or you might miss something wonderful God has given you!

And use the blank spaces to write gi

Skills/Knowledge

i Proficient in more than
one language

O

Able to tell others about
my faith.

i;]

Good at making wise
decisions.

Know a lot about life.
Good with my hands.
Skilled in art.

fam a good learner.

lam a good singer.
Good at forgiving others.
Good parent.

DDDQBHGBD

tamagoodsonor
daughter.

L Skilled in handling
finances,

' Skilled at leading others.
. Good friend.

J 4

.

L

I make people feel
welcome and at sase,

L Iknow how to Listen!

. Goodteacher, mentor, or
guide for others.

[ 1am easy to understand.

J Heip others laugh.
do

You should see me dance!

Festival de los Regalos de Dios

Traits/Attitudes
Tenacious.

Caring.

S L

I Creative.

L Loyal

1 Honest in my dealings
with other people

1 Grateful to God.

J Grateful to others.

e

{work hard at whatever
do

[ Generous with money.
[J Generous with time.

[ 1dowhatis right, accord-
ing to what | have taught.

[J 1don't let adversity get
me down for very long,

[ 1have high respect for
myself as a person.

L4 Faithful to God.

1 Faithful to God in my
daily tife.

Responsible.
Sensitive about others.

Quietly powerful.

Reliable,

Joyful person.

oo duod

Respect for other
cultures.

3 Other:

Planning Cuide

ts we forgot to ask you about!

Hopeful about the future.

Quality of Life

. Good schools and good
teachers for my children.

L God’s grace is everywhere
I look!

J People forgive me.

J People know me as |
really am.

Safe neighborhood.
Good friends around me.
Wonderful church.
Good job.

A comfortable home.

A comfortable income.

A family that loves mel

I W I Wi NI Wiy W

An ethnic legacy that | am
proud of!

A heatthy body and mind.

3 By God’s grace and Jesus’
death, | am saved eternally.

d 1am making a difference
in the world.

i Many opportunities for
serving others,

= Satisfying hobbies.

1 A wonderful legacy that
will pass along to my
children and family.

ed  Other:
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People in Need

MARITZA

Maritza is a friend of your son or
daughter, and she comes from a broken
home. Her father left the family right after
Maritza was born. She is seventh and
youngest child in the family. Her older
brothers have joined a neighborhood gang,
and are in constant trouble.

MIGUEL FLORES

Miguel is a neighbor who has lived
next door to your family for as long as you
can remember. Miguel's wife, Rosalinda,
died last year. Since then, Miguel’s health
and morale have deteriorated. His family
has moved away from the area and doesn’t
check on him very often.

DAVID, MARICELA AND
THEIR CHILDREN

You know David from work. He is a
good worker, always on time, always work-
ing hard. Maricela stays at home with their
children, baby-sitting for extra money.
Today, David was shingling a roof and
tripped over a bundle of shingles. He fell
from the roof and hurt his back. The clinic
doctors say that he won’t be able to work
for a month. He has no insurance and it will
take awhile to get workers’ compensation,

A NATURAL DISASTER

A horrible natural disaster has
occurred in your home country. Thousands
of people have been affected, including
some of your cousins and distant relatives.
People are homeless, food and drinking
water are scarce, and it is possible that dis-
ease will soon spread.

MARITZA AND YOU

Today your child came home from school and told
you that Maritza came to school with a broken shoulder,
and bruises over her face and arms. She was beat up by
the mother’s boyfriend. Your child wants your family to
help Maritza by letting her come to live with you family
until it is safe for her to go back home.

What are your feelings for Maritza? What is your
response to your own child’s request? How will
you help?

MIGUEL FLORES AND YOU

You notice that he hasn’t been outside for the past
two days. You decide to go to his home to check on him
and no one answers the door. You find a way to get in,
and find Miguel lying in bed, shivering from a fever.

What are your feelings for Miguel? What will you
do first? How will you help?

DAVID, MARICELA, THEIR CHILDREN
AND YOU

Maricela comes to you, asking you to help their
family.

What are your feelings for David, Maricela and
their family? How will you help?

A NATURAL DISASTER AND YOU

Your church has decided to help with money, food,
clothing and medical supplies.

What are your feelings for the people affected by
this disaster far away? How will you help?

People in Need. Copyright © 200t Lutheran Church-Missouri Synod and Evangelical Lutheran Church in
America. Permission is given to duplicate this page for congregational use only, provided this copyright

notice is included.
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Leader: Dear Lord, J
the many gifts vou
deserving them, gifts have come into our lives.

esus Christ, we bring you our thanks today for
i have given to us. Without our asking and without

People: We are grateful to yvou, merciful God.

Leader: In our prayers today, we remember with gratit
you have poured on this congregation, qualities of |
knowledge and personal traits that grace our live

People: Kindness, honesty, sincerity, tenacity, creativity, loyalty,
generosity, self-respect, and faithfulness.

Leader: Good and decent neighborhoods, good schools, good
friends, family, fulfilling work, safety, and our basic freedoms.

People: The skills and knowledge we learn at schosl, in our
neighborhoods and at our work, those that are ordinary and
those that are special.

Leader: On this day when we celebrate all that you have given to us
as your people, we thank you especially for the gift of your grace. In
Christ Jesus you have saved us from death, destruction and our own
sinfulness. You have showed us a life worth living and made us
co-workers with you in your kingdom

People: We bless your name, because you are our God and we are
your peoplel!

Leader: Today we ask your ssec ial favor on (
HEREL (AFT w EACH PETITION) Lord, in your mercy,

7

People: Hear our prayer.

Leader: In your kindness, continue to grant us a spirit of generosity,
so that your gifts to us are shared with those around us, and those

in need. In Christ’s Holy Name we pray.

All: Amen

tutheran Church- M«wou
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A Rite for the Blessing of Gifts

Pastor: Hear this, God’s people: You are a gifted people! By God's grace, you
have been uniquely blessed with personal traits, skills, knowledge and a
quality of life that comes from God’s loving hand.

Assistant: Today we will ask God to bless the gifts each of us has been
given by God. By this blessing we will see that each of us has a special
place in God’s order, and that each of us brings God’s will to bear on the
world. As a sign of God’s blessing, each of us will be marked with the sign
of the cross and with oil.

Pastor: Hear the Word of God: “A body is made up of many parts, and each
of them has its own use,, That's how it is with us. There are many of us,
but we each are part of the body of Christ, as well as part of one another.
God has given each of us different gifts to use. “ (ROMANS 12:4-6A.)

[SPECIAL INSTRUCTIONS ARE GIVEN FOR THE BLESSING RITUAL.)

The Act of Blessing

AS YOU APPROACH THE PASTOR OR ASSISTANT.
Present your gift by holding it in outstretched hands or place it in front of you.

. Say these words, “Today | ask God to bless this gift | have been given by him,
(NAME SPECIFIC ATTITUDE, SKILL, TRAIT, KNOWLEDGE, QUALITY OF LIFE OR ITEM).

The Pastor or Assistant will make the sign of the cross or anoint your fore-
head with oil, saying these words:
May God bless this and all your gifts, in the Mame of the Father, and of the
Son, and of the Holy Spirit.

You will respond: Amen
WHEN ALL HAVE BEEN BLESSED, THE CONGREGATION PRAYS THIS PRAYER TOGETHER:

Dear Father in Heaven,

Thank you for all your blessings. On this day, we dedicate all that you have
given us, to serve you in our places in your world. Thank you for being our
God and for making us your people. In Christ’s Holy Name. Amen

A Rite for the Blessing of Gifts. Copyright © 200! Lutheran Church~-Missouri Synod and Bvangelical
Lutheran Church in America. Permission is given to duplicate this page for congregational use only, pro-
vided this copyright notice is included.
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My promise of commitment to the Lord

Now there are variety of gifts, but the same Spirit; and there are variety of

services, but the same Lord; and there are variety of activities, but it is the
same Cod who activates all of them in everyone. All these are activated by
one and the same Spirit, who allots to each one individually just as the Spirit
chooses.

[P - kY
{t CORINTHIANS 12:4-6,11}

Lord, | thank you for all the talents and gifts with which you have blessed me.
Help me understand that you have given them to me not so that | can keep
them to myself, but to use them to your service and to the service of others. |
promise, with your help, to use them in service to the Church, the community
and my family. Amen.

IN CHURCH

Talent
Time
Possessions

iIN THE COMMUNITY

Talent
Time
Possessions

AMONG MY FAMILY

Talent

Time

Possessions

Participant’s signature Pastor’s signature
Date Date

My promise of commitment to the Lord in the congregation
Talent

Time

Possessions

Participant’s signature Date
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instructions Commitment forms,
My promise of commitment to the Lord ﬁigi%ﬂ%é %}i the §§ ?%ﬁgg

The followi ng pages o ontain seven

nt forms

rwith yot

ﬁrepara*f{m for ’zhe festiva

ipers on successive Sundays to complete

and offer each kind of commitment.

In the space provided, write what, with God's
help, you promise to do in the coming year. Be

specific where possible. Sign and date the You might use the forms on Sundays fol-
promises you have made. towing the festival, as a continuing follow-
; ) up for the themes of the festival.

Copy the commitments you made
regarding your church in the spaces at the bot- You might ask leaders of the congrega-
torn of the form., tion to complete all the forms, and to

spend prayerful time together talking about

Bring the signed and completed form to the their commitments.

Los regalos worship service, where you will place

itin the offering basket as part of your offering Consider the entire set as a way of defin-
that day. ing "leadership” among God's people, as a
kind of orientation for congregational lead-

After the festival is over, your pastor will sign -
7 F 2 ers
the form and return the top portion to you as 2
record of your commitments for the coming Mail the forms to all members, and ask
year. Consider framing or displaying this form i them to bimg all the completed forms to
i fo e
your home as a reminder of what you have the festival worship servic
promised to Gﬁdt Th

The commitment forms are not num-
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Called by the Spirit

‘I believe ... in the Holy Spirit’

Asking the Holy Spirit to bless and empower me/us in the work of calling,
gathering and enlightening others through the Gospel, I/we intend to:

Ld Continually acknowledge Jesus as Savior and Lord of my/our life, and honor Him as I/we
manage life.

QJ Give God the first fruits of my/our income, which amounts to $  weekly/monthly/
yearly as my/our regular church offering in support of my/our congregation’s mission locally
and world-wide. {This is an increase of $ or % of what I/we have been giving.)

D Over and above my/our regular church offering, I/we hope to support with gifts of love
various other local and world-wide ministries, such as:

Nameis): Date:

[RETURN THIS FORM AS DIRECTED)

Called by the Spirit
“I' believe ... in the Holy Christian Church’

As |/we consider my/our role within the church, I/we believe the Holy
Spirit is calling me/us to:

r_.‘ -
Ll Commit to regular, focused prayer.

! e f .
;j Pray for a person of another culture or race. His/her name is

i
;3 Pray for a person in another place. His/her name is

red Pray that the Holy Spirit equips me/us for my/our specific tasks in ministry, using
God’s gifts to me/us,

%.j Pray for every member of my/our congregation,
Y

Namels): Date:

84
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Called by the Spirit

§

“I'believe ... in the Communion of Saints’

Consider my/our faith-relationship with Christ, and the fellowship I/we have
with other forgiven sinners, |/we believe the Holy Spirit is calling me/us in the
Scriptures to:

D Celebrate the Communion of Saints as the fellowship of forgiven sinners.
ld Commit to regular weekly worship and Holy Communion as offered.

g Daily remembrance of Baptism.

L Take up the task of serving by getting involved in: ,
including the joys and/or sacrifices that accompany this task.

' Daily meditation and study of the Bible.

L Spend more quality time with my/our family and friends.

Namel{s) Date:

{RETURN THIS FORM AS DIRECTED)

Called by the Spirit
‘I believe ... in the Forgiveness of Sins”

Celebrating the treasure I/we have in the forgiveness of sins through faith in
Jesus Christ, I/we believe the Holy Spirit is calling and empowering me/us to:

D Pray for a heart that more often shares, accepts and celebrates forgiveness.

j Apply the renewing effect of forgiveness in my/our home and family life by:

¢ o e ;. > <
L Practice forgiveness at my/our work or leisure time by:

b Forgive the “unforgivable ones,” those who bother mefus the most,

L_i Actively work at forgiveness as a way of Life.

Namelsh Date:

(RETURN THIS FORM AS DIRECTED)

86
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Considering the stewardship of my/our body as the
and as l/fwe anticipate my/our own bodily resurrection in Christ, I/we believe
the Holy Spirit calls me/us today to:

LU L

e

Namels): Date:

Calle

In touch with the everlasting quality of my/our life in the Spirit, I/we believe
that I/we are called by the Spirit today to:

mg Writing some thoughts concerning rfuneral service that witnesses to the Good News of

life everlasting, such as:

el Praying daily for the “long view of life"—one that reaches into heaven and spends a lifetime on
H

earth grateful for the gift of everlasting Life. [/we will show that gratitude by:

87
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Bible Study

“You are a pneumatikon’

A what?Is a pnue-
matikon some kind of new
robot toy? Maybe a video
game?

No. You have a soul, and
you're alive, so YOU couldn’t
be a machine or a toy.

Being alive, though,
doesn’t mean that you arein a
Living relationship with God.
Your natural relationships is
with the natural world. Paul
writes, “An unspiritual per-
son does not accept the
things of the Spirit of God.
He thinks they are foolish,
and he cannot know them
because one must have the
Spirit to judge them correct-
ly.” | CORINTHIANS 2:i4

In chapter 12 of |
Corinthians, Paul uses a Greek
word that identifies the spiri-
tual person: PNEUMATIKOS
(new-MAT-ih-kos). The
broadest sense of this word,
applying to men and women,
comes out as PNEUMATIKON.
But what does it mean?

PNEU {new) means “air”
and PNEUMA (NEW-mah)
means “air in motion” or
“wind.” The word is also used
in the Scriptures to mean
“spirit” Therefore, PNEU-
MATIKON means “spirit-driven
ones.” And when it appears in
| Corinthians 12:1, it reads this
way, “Now concerning the
spirit-driven ones, fellow
Christians .. " An interesting
translation!

But how does that con-
cern you?

You are a pneumatikon if
you are a person whose life is
now driven by the power of
God's Holy Spirit through
your baptism, the Lord’s
Supper and as you feed your
soul on Scripture.

= i
\

5§‘)

s

The Spirit-powered
person:

is doubly alive (i JOHN 5:1).

has been given an added
dimension of living (ROMANS
8:1-17).

has the ability to be inde-
pendent and spontaneous
(AcTs 17:28).

is truly free {i CORINTHIANS
2:15).

has power to withstand
the influence of Satan and
the world (| JOHN 5:4-5).

discerns the underlying
meaning of things with a
spiritual eye (PHILIPPIANS 1:9~
i1: 1t CORINTHIANS 2:14).

Most important, Spirit-
powered people do Spirit-
generated works that are able
to touch both the spiritual
and physical in others.

So, you ARE a pneu-
matikon, by God’s grace. And
with the wind of the Holy
Spirit in your life, you can be
God’s gift to others around
you, to your congregation and
to the world.

Bible study, “You are a pneumatikon.” Adapted from a Bible study with the same title and used by permission of the LCMS
Department of Stewardship, Copyright © 2001 Lutheran Church~Missouri Synod and Evangelical Lutheran Church in
America. Permission is given to duplicate this page for congregational use only, provided this copyright notice is included.

Festival dc los Regalos dc Dios # Planning Cuide



Second Event

Third Event

Leader:

Worship Celebration
Lunch:

Activities:

After the

Festival
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Clip Art

Use the clip art here to develop your own materials
for publicity, program folders, invitations, awards or sta-
tionery. All art
shown here is
available for
reproduction in
your congrega-
tion, with permis-
sion from the
copyright holders.

1 could be vengeful,
but | won't be that
kind of person.

I'm not going
to forget what
you did to wme!

’

rvRis |

Ll
SYIVIA s

: 5UR&‘/A;
: HECTOR
l J05E ] RODRIGO

Copyright © 2000. Lutheran Church-Missouri Synod and Evangelical Lutheran Church in America. Permission is given to duplicate this
page for congregational use only, provided this copyright notice is included.
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Introduction

his section of the

planning guide is the

place to find all the
“extras” that can spark new
ideas for the festival. Some of
the materials are background
readings, some practical sug-
gestions. This is a good place
to poke around in, so that you
can get excited about making
your festival an energetic and
fun way to inspire the people
you serve.

This is also a good place
to store your own notes
about the kind of festival you
might offer to your congrega-
tion. Use notebook paper,
plastic sleeves or pouches
that can hold your ideas for
future reference.

Stewardship
among

Hispanics

To begin with . ..

These pages present the
beginning thoughts about
some elements of steward-
ship theology that might
become building blocks for a
uniquely-Hispanic under-
standing of this part of the
Christian life.

The propositions in this
essay come from the work of
a team of Lutherans who have
developed the Hispanic/
Latino stewardship program,
“Los regalos de Dios”

eor What if we

that ideal

fried something
like that here?

That
reminds
wme of . ..

What about
“mayordomo?”

For several decades at
least, this word has been used
for the English term “steward.”
The thought process for the
translation seemed logical:

Both the "mayordomo”
and the “steward’—in the
Anglo-Saxon original, literally
“sty-warden’-—were servants,
workers whose loyalty was
beyond question.

Both "mayordomo” and
“steward” were titles given as
areward for years of faithfut
service,

Both "mayordomo” and
“steward” connected with an
owner, with fellow workers,
to a life of service.

The logic began to
unravel in the late 1990s, when
biblical scholarship began to

question the use of “steward”

in Jesus teaching. In “anas 29
Ay SUBVLRSVE SPE 0=, New

Testament scholar William

Herzog suggested that in the

first century rural settings of
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Jesus’ ministry, “steward”
meant something different.
This author suggests that the
steward:

Worked as a middleman

or broker between perpetu-
ally-poor peasants and per-
petually-greedy oppressors.

Took advantage of this
position by cheating both
peasants and owners.

Thus, in Herzog’s
opinion, Jesus’ references to
“steward” in his teaching and
parables are always offered
with the presumption that
the first hearers and readers
of the Gospel accounts
would already know that the
steward was NOT a character
to be admired or respected.
Although Paul’s later use of
the same term seems to indi-
cate a different kind of “stew-
ard” in his part of the first
century world, for Jesus’
followers, “mayordomo” is
NOT a preferred example for
the godly life.

Festival de los Regalos de Dios

What does this have
to do with Hispanic
understandings of
“steward?”

Follow these few pieces
of logic:

©  Many Hispanic/Latino
cultures are strongly rooted
in agrarian social systems,
For some immigrant popula-
tions, notably Central
American and Mexican
immigrants, the rural guali-
ties of life have continued
into their emigration to the
United States. Many have
continued working as field
workers in agricultural
states. Many of the continu-
ing values and gifts of
Hispanic/Latino culture ars
similar to those of rural
people in any part of the
world

. For these immigrants and
their descendants, the
“mayordomo” is, in their
experience, the same kind of
person that Jesus’ followers
knew-and hated—so thor-
oughly in their day.

Thus today’s Hispanic
culture loops back to the
cutture of Jesus’ first hear-
ers, and Hispanic/Latino
Christians can understand-
ably be more than puzzled
when they are encouraged
to tive their Christian lives
“like mayordomos.” The con-
tradiction seems too great.

Therefore, in the
continuing development of
Hispanic/Latino Christian
stewardship, the term

Planning Cuide

“administrator” will be used
to mean “steward,” so that
Hispanic/Latino Christians
understand themselves as
responsible servants of God's
entire realm.

A side note: It is curious
that what Hispanic/Latino
Christians have intuitively
known for years nas now
become a part of the most
current edge of Christian
theology. Another side note:
This “mistranslation” over so
many years may account, in
part, for the reluctance of
Hispanic/Latino Christians to
embrace their denomination-
al programs of “stewardship,”
especially those too-easily
translated from original
writings in English.

Some theological
threads

Because Hispanic/Latino
Christians live inside cultural
realities that clossly resemble
the lives of Jesus’ first audi-
ences and followers, there
may be other aspects of
contemporary Hispanic/
Latino sociology that also
contain other elements of
emerging stewardship theo-
logy. In other words, the lead-
ers of mainline Christian
stewardship programs may
find Hispanic and Latinos
already capable and knowl-
edgeable regarding Christian
stewardship at its fundamen-
tal level. These threads of
possibly-new stewardship
theology may be examples:
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Some elements
of Hispanic
stewardship

From what we know
about Hispanic/Latino piety
and practice, we can derive
some strengths on which to
build congregational pro-
grams. They may include the
following elements:

Stewardship in service to
evangelism. For the most
part, Hispanic/Latino
Christians have chosen to
join specific denominations.
Their sense of stewardship
naturally includes a joyful
appreciation of God’s grace
in their lives. Hence, invita-
tional and hospitality evan-
gelism are part of
stewardship.

Thankfulness for God’s
many blessings. Although
the economic and physical
well-being of Hispanics in
the United States is growing,
the realities of poverty, prej-
udice and oppression are
still close at hand. Thus,
gratitude to God for unde-
served gifts still serves as a
strong motivator in
Hispanic/lLatino piety.

De-institutionalized faith.
Hispanic/Latino Christians
still honor the church as the
bearer of Good News. in
some cases, they still see
the church as a place of
refuge or rest. At the same
time, they remain detached
from the church as an insti-
tution, in many ways similar
to the “post-modern” ten-

Festival de los Regalos de Dios ¢

dencies of the majority cul~
ture. Shallow institutional-
ism or subtle clericalism will
not serve well as motivators
for giving to the church,

intergenerational rela-
tionships. The continuing
strength of Hispanic/Latino
family Life requires any
methodology for increasing
stewardship to include fami-
ly-based activities, especial-
ly among several genera-
tions of congregational
members, Effective stew-
ardship programs will not
separate generations from
each other.

Asense of legacy
received and legacy deliv-
ered. Hispanic/Latino
Christians have a strong
sense of identity, by ethnici-
ty or country of origin, This
suggests that stewardship
programs emphasize the
inherited gifts and blessings
recelved from one’s prede-
cessors, as well as the
responsibility and privilege
to pass on those gifts to
others. Among Hispanic/
Latino Christians, "legacy”
always includes more than
possessions or money, and is
broadly understood to
include values, personal
traits and the message of
the Gospel itself!

Bi-lingual and bi-cultural
capabilities. It is increasingly
obvious that Mispanic/Latino
Christians are highly capable
of living in both their own
and the majority cultures.
This affords both a solid

Planning Cuide

base and a broad application
for stewardship programs in
congregations.

Affirmation of relation-
ships and piety. Famnitial and
ethnic identity are strongly
relational. Hispanic/Latino
Christians are also gifted in
their capability to intertwine
their piety—visible signs of
their devotion to God—with
their sense of family and
ethnicity.

Asset-based attitudes and
practices. Hispanic/Latino
Christians do NOT operate
with low self-esteem,
regardless of the mytholo-
gies that suggest otherwise.
Hence, gifts-based planning
or programming can be easi-
ly applied to stewardship
ministry among Hispanics.

Care for others in time of
need. Hispanic/Latino
Christians continue to see
the giving of money and
possessions in times of
critical need as a necessary
requirement of their faith-
fulness to God. These
immediate emotional
responses—sometimes
described as “limosna”—
will remain a part of
Hispanic/Latino stewardship.
{In the “Los regalos” pro-
gram, Limosna is seen as the
essential building-block for
an increased sense of
responsibility for funding
God’s mission through local
congregations.)
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Qur unfolding Provide about four or
ki B .
stories five minutes for each of the
three folds to be completed.
60 MINUTES As they work, walk among

the participants, answering
questions and offering sug-

In this activity you give
participants a chance to tell
their stories in three stages. .,

gestions.

The activity illustrates how
easily we can become com-
fortable in seeing only “the
front cover” of each other’s
lives, and how we can be
inspired by others’ stories of
faith and hope. It is a good
way to acquaint participants
with the depth of each others
lives in a non-threatening and
interesting way.

This activity works in any
size group, and requires 8 if2 x
{4 inch (legal size) pape, pre-
folded to half-page size, and
felt-tip markers.

Give each participant a
pre-folded sheet of paper
and access to several
colored felt tip markers.

Explain that
they will write
or draw on the
pages to make
this piece of
paper tell some
of the stories of
their life. They
should follow
these directions:

e = .
LU L
LR

The Unfolding
Story of

Geraldo

f Onthe front cover of the
folded page, participants
should write or draw about
themselves as they appear
to those who see them only
at church on Sundays. (Hint:
This would be things like
their name, their physical
appearance, their age, etc.)
They should title the page,
THE UNFOLDING STORY OF
{their name).

Z Unfolding the page one
level, participants now use
the two inside panels to
write or draw about them-
selves as they would be
known to people who see
them at church programs
and activities but nowhere
else.

3 Unfolding the page the
final level—now we see an
entire 8'/2 x 1" page in front
of us horizontally—partici-
pants now fill that space
with words or drawings that
show them as they are
known by those who see

them every day of the week,

whether as worker, family
member or neighbor.

Festival de los Regalos dc Dios @ Planning Cuide

When participants have
completed their writing and
drawing, ask them to find two
or three other persons who

they do not know that well.

Each person in these groups
should describe themselves
by literally “unfolding their
stories:”

#  Show the other members
of your group the “cover” of
your story, the things that
they would know about you
if the only time you saw
each other was on Sunday
morning worship.

Unfold your story now to
tell them what they would
know about you if you
worked together on some
church projects, but didn’t
see or hear from you at any
other time or place than
church.

&  Unfold your story one
more time to show the
members of your group
what you are really like, how
you are known by those who
know you best.

Provide about 15 to 20
minutes for this part of the
activity, again circulating
among the groups to listen to
the kinds of conversations
that occur.



Provide about {0 rmin-
utes for a final sharing of
thoughts about questions
such as these;

What are the major dif-
ferences between the sto-
ries you heard at each of the
folds?

What differences did yvou
hear from the “cover sto-
ries” and the “real stories?

Is it true that you can
“judge a book by its cover?”
Why or why not?

What parts of ourselves is
it hard for people at church
to see or know? Why?

What might help “church”
to be a place where our sto-

ries could be completely
unfolded?

You might display these
story pages—in folded on
unfolded forms—as a kind of
“gallery” during the festival.

When did you
teel like giving up?

'L
u

Activities to follow
the festival
videotape

The three se;

the videotape ca

the videoss at the festival but
you may want tc use the

video at other times for new
audiences or purposes. Here

are some other aotivi

v SPe

re-
s spe
cific to each of the segments

PAarRT ONE

En bisqueda de una
vida con sentido

You can follow the
viewing of this videotape with
activities such as these:

Ask more questions of
comparison, such as, "Which
of these individuals is most
like you?" or “Whose life
story matches you own
most closely?”

After the video. ask view-
ers to write down the sub-
jects and questions they '@
like to cover if they could
have a conversation with any
of these individuals,

o
What did your \
faith in God tell |
you to do?

yvou feel God

prayer?

“When did ™\

answering your |

Ménica Mufioz Baigorri, 4
single mother from Chile
who lost everything. and

emigrated 1o the United

States with hopes for 3 good
future.

Joe Curbelo, a Uruguavan/
Norwegian artisan, strug-
gling with his ethnic identity
and his sense of Life
purpose.

Juan Aspurid and Silvia Paz,
Guatemalans who came to
this country. and sensed the
need to fill their spiritual

Void

Jose Estrada, whose life in
Mexico and the United
States was at first filled with
continuing addiction and

lack of tife purpose,

Conduct role-play “inter-
views with group members
willing to assume the per-
sena of each of these of
these individuals Ask them
questions about their gifts
their sense of self-worth
the things they appreciate
about each other or how
they hold their lives

together.
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PART TWO

Descubriendo los
dones de Dios

After viewing this seg-
ment of the video, try varia-
tions of any of the activities
above or some of these:

Construct a chart, “How
the Church Helps Us
Discover Our Gifts,” by ask-
ing viewers to think how
each of these individuals’
gifts was discovered by
someone or something that
happened at church. Once
the list has been developed,
go back and circle or star any
activity or kind of person in
your congregation that
helps people realize their
gifts in the same way. Talk
about what you see (or don’t
see).

In teams—two or three
persons assigned to each of
the video characters—draw
some “multiplier charts”
that show how one small
event, idea or quality kept
growing and multiplying into
a greater good. Show each
other the charts and talk
about how God has done
similar things in your lives.

Swall Event
-

What Happened Next
L4

How H Grew and Grew

Challenge viewers to be
“Details Detectives,” people
who see what others miss,
to discover the answer to
the question, “Why/how did
this wonderful gift get dis-
covered and used?” Form
four groups, and assign each
one to one of the video
characters. They should
view the video with their
roles—details detectives—in
mind. They are looking for
the little clues that answer
the question, "How did each
person find his or her gifts
and decide to put them to
use for God’s purposes?”

Ask each viewer to
respond to these questions
for each of the characters in
the video: First, “if you had
god-like powers, what gift
would you give to each of
these individuals?” Second,
“How would you give that
gift?” Talk about viewers’

ideas about these questions.

100 Festival delos Regalos de Dios @ Planning Cuide
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PART THREE

Construyendo para
el futuro

ters in

'

feach other's latters!

DEerson centy

ihis could be

of this congregation, finan-

) ) chart, leaving space under or
with adaptaetions of any of the ) :
D , around each name. Here's
previous activities, or some of ' .
the challenge for viewers:
these: . s
i ; MName all the people you
Ask viewers to perform : :
know im our congregation
an unrehearsed drama, as , : PR
wha have the same kinds of

gifts as each of these video

characters. You can use a

though they were the char-
acters in the video. The set-
ting: Monica's home. The

o S name more than once. Be
characters: All the peopie in

ready to talk about the rea-
sons for yvour choices. When
participants are finished
with the neming. reflect on
what the chart shows about

this segment {including
Acxa Monica's daughter)
The situation: These people
are trying to determine how

to motivate other members .
your congregation’s gifted-

of their congregation to take .
ness!

partin the leadership and
support of the congregation.

Vear Acxa, You seem so wise ™\
and spiritual for such a younq
person. How can | become that
kind of person?

SWINE 3¢

be s goodore to
the viewing of all three ceg-

!

dway or on the

ments. inah

walls of @ meeting room,
hang several pieces of

WSPIING or chart paper

Write on each page a single
53 2

category from a mong these

The Video Character | Would
ke as a Friend

-
vy

The Video Character Who
Most Inspired Me

The Videa Character | Would
Like to Work With

The Video Character Most
Like Me

The Video Character | Would
Like to Pray For

The Video Character Who
Most Saddened Me

The Video Character Whose
Hopes are Strongest

How Our Church is Mast Like
Their Church

Why We Didn't Meet the
Pastor of Their Church

What Else | Want to Know
About Their Church

What Their Church Will be
Like Five Years From Now

Give participants water-
based felt-tip markers and
ask them to write their
reactions to each of the
questions directly onto the
newsprint sheets When
time is finished, look at the
sheets together and see
what you learn from the
responses.
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The gifts of
God in the
Lord’s Prayer

Every Sunday—and per-
haps every day—you pray the
Cur Father, alone and with
others. Use some of these
ideas to make this prayer
more meaningful, as a time of
“gifts discovery. It may be
helpful to have copies of
Luther’s Small Catechism
available for participants.
Look at each petition to
find the answers Lo this
question, “What ‘gifts’ are
we praying for God to bring
or give us?” Write your
answers on the chatkboard
or flip chart. {15 MINUTES)

Pick out key words or
phrases in Luther’s explana-
tion and talk together about
what they might say about
“gifts by God.” (For example,
“without our prayer” or
“fields and cattle]

(o MINUTES]

" ¥'w wnot going to |
§ forget what vou |

i

Jdust vou
{  did to mel wait!

Pray the Lord's Prayer in
“slow motion,” by pausing
for a full minute at the end
of each segment or petition
before continuing. Before
beginning, instruct partici-
pants to let their minds and
hearts roam during the time
of silence, with the prompt,
“How will God’s answer to
this part of the prayerbea
gift to you?” When each
time of meditation has
elapsed, begin again by
saying, “We pray, ... "

{10 MINUTES)

Break the Lord’s Prayer
apart into its petitions and
phrases. Write each cneona
piece of chart paper or
newsprint, Place them on
tables or the floor, and ask
participants to add to each
page a symbeol, drawing or
words which describe a gift
of God embedded in that
petition. (They might also
write a short description of 2
time when God’s answer 1o
that petition was a gift.)

{(z0 MINUTES)

but | won't be that

{ 1 could be vengeful,
3 ‘ ind of person. ;

At that mowment Eoberto realized his gift
in being a Torgiving person
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Gifts from the
world

People in your congre-
gation have brought legacies
of faith and hope from their
countries of origin. Use a map
of the world and a bulletin
board to spotlight the gifts of
God that come from national
or ethnic legacies:

As an engaging activity
that can build over a period
of time, place pins in the
map to indicate where mem-
bers’ families have emigrat-
ed from. For each member
or family, string a piece of
colored yarn from the pin to
a card that includes the
name of the person(s}anda
few phrases about the gifts
they have brought with
them from that country.

(70 MINUTES)
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Using materials available
over the Internet, spotlight
the countries of origin of
your members, cne country
per month. You can have a
tabletop display or bulletin
board of news, facts, and
history of the countries. Ask
members who have come
from those countries to
write or tell about their
sense of the gifts that have
come from their heritage:
make that writing part of the
display.

In your worship bulletin
or newsletter, include
stories about the national
origin, composer, lyricist or
arranger of the hymns or

SONgs you sing.

Use fables. folk-sayings
or stories from each of the
cultures represented in your
congregation as material for
children's sermons, news-
letter articles or sermon

illustrations.

Three
scripts

The scripts on the pages
that follow can be used in a
variety of ways. especially if
you adapt them to fit your
setting. Some possible uses:

Pre-event publicity

Extra activities during the
event

Review or recall of the
event for evaluation or
planning purposes

Entertainment

The three scripts can be
easily staged, rehearsed and
performed. (They can be used
as reader s theater, as well.
with no lines memorized.)
Fach lasts only about 3-5
minutes.

The three scripts
include:

More Than Food

Sandro and his friends
recall how the Festival de los
Regalos was about more than
food, although Sandro thinks
the food was good. too!

Digging in the
Dark

The same friends find
themselves in the dark, but
not about what they learned
at the festival.

Looking Back by
Looking Forward

Many years later, the
friends recall how this festival
started changes in their
church that have continued to
be amazing gifts from God.

Staging notes

All three scripts feature
the same characters, and
require minimal props.
Duplicate enough copies of
the scripts for all characters,
and consider some minimal
costumes to differentiate the
characters from each other
Look for places to insert local
names, places and other cues.

Miscellaneous
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More Than Food

IGHTS GO DiM IN THE ROOM. A TABLE AND

THREE CHAIRS HAVE BEEN PLACED IN THE

CENTER OF THE STAGE. FOUR PEOPLE WALK
OUT OF THE AUDIENCE TO THE CHAIRS, GREETING
EACH OTHER LOUDLY AS THEY WALK TO THE FRONT.
THREE SIT DOWN, AND THE FOURTH PERSON GETS

READY TO TAKE THEIR QRDERS. THEY BEGIN TALKING:

MARTA: Hi, guys! Will you be having the
special today?

THE THREE SITTING AT THE TABLE RESPOND
AT THE SAME TIME: Of course! I'm starved!
What's the special

SANDRO: The combination plate is
(DESCRIBES LOCAL FARE)—It's the best mealin
town!

JOSE LUIS: Three specials, then?
RODRIGO: Sounds good to me!
MARTA LEAVES TO GET THEIR ORDER.

JOSE LUIS: So what do you think, Rodrigo?
Are you planning to go to the Festival next
weekend?

RODRIGO: My wife wants me to go. She says
we’ll have a good time. But there’s a soccer
game on Telemundo, and you know how |

hate to miss soccer. It’s Mexico against Brazil.

JOSE LUIS: | know. | didn’t want to miss the
game, either. But Pastor is so excited about
the program. He's going to miss the game,
too!

RODRIGO: Yes, but he doesn’t have my prob-
lem: My friends Efren from Mexico and Derlys
from Brazil are coming over. They always go
back and forth about “Who's the best striker.”
We have a great time,

JOSE LUIS: | was supposed to work, but | trad-
ed hours with a friend of mine. I'm excited
about the program. Did you see all the mate-
rials about “gifts?” My wife and | are curious.

SANDRO: Well, I'm coming because | heard
that Comadre Garcia is making her tamales
for the dinner. | love the way she cooks her
tamales!

RODRIGO: Way to go, Sandro. Always think-
ing about food! With your luck, they won't
serve tamales, and you'll be there all week-
end, waiting.

SANDRO: That's okay. | heard that Maria
Alvarez is bringing her flan, and Sra. Aguilera
is making her paella.

JOSE LUIS TAKES A GOOD-NATURED PUNCH AT
SANDRO, AND CONTINUES:

You and your food! The festival is about more
than food! This idea of being “gifted” fasci-
nates me. I'd like to learn more what that
means.

MARTA: (RETURNING WITH THE APPETIZER AND
DRINKS) Me, too...especially since | can’t think
of any “gifts” that | have. Maybe I'll find out
what I'm supposed to be in life. | read what
the publicity said about leadership. Maybe
I'm aleader.
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Digging in the Dark

" |GHTS DIM. THREE PERSONS APPEAR FROM
DIFFERENT AREAS OF ROOM, CARRYING
FLASHLIGHTS.

SANDRO: Rodrigo, Jose Luis? Where are
you?

RODRIGO: Here. What happened to the
lights?

JOSE LUIS: Who knows? Maybe someone for-
got to pay the electric company? (ALL LAUGH.)

RODRIGO: Whose idea was it to volunteer for
clean-up? | could be home right now, watch-
ing my favorite telenovella on my VCR!

SANDRO: You watch telenovellas?

RODRIGO: Some times, when they 're really
good, like tonight’s episode, where the evil
oil baron and his girlfriend the computer
expert are plotting to steal the home of his
ex-wive’s poor mother. Revenge, lust, greed...

SANDRO: You have to be kidding!

RODRIGO: Of course, 'm kidding. | didn’t
have anything else to do, and besides, you
told us this would be a good idea, Sandro.

SANDRO: (RUSTLING THROUGH A BAG OR CON-
TAINER OF FOOD) It WAS a good idea. Look at
the pastelitos | found! This makes up for not
getting any of Sra. Garcia's tamales.

MARTA: {ENTERS, CARRYING A BROOM AND
DUSTPAN, TURNS ON THE LIGHTS) What are you
three doing in the dark?

SANDRO: (HIDING BEHIND HIS BACK THE FOOD
HE's FOUND) Nothing! We volunteered to help
with clean-up, and hadn’t found the light
switch yet!

MARTA:  (LAUGHING AT THE IDEA} So you
decided to start by cleaning Sra. Hernandez’s
pastelitos first? Maybe this broom will work
better than what you're holding. (HANDS HIM
BROOM AND DUSTPAN.)

SANDRO: Don't anyone touch those
pastelitos, okay? | found them first!

RODRIGO: (PUTTING AWAY A FEW CHAIRS) So
what did you think about the festival so far?

JOSE LUIS: (HELPING WITH CHAIRS) It was really
fun. And interesting. | really enjoyed the peo-
ple in that video.

RODRIGO: Me, too. | was in a group with Raul
and Maria Sanchez. | knew they were from
Guatemala, but | didn't know all the terror
they went through before they came to the
U.S. That video made me look at them ina
different way.

JOSE LUIS: They're a good family. | sat with
their kids during supper. They told me how
hard their parents work, how they send
money back home. Those kids really admire
their parents!
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Looking Back by
Looking Forward

LL FOUR OF THE CHARACTERS ARE SITTING

A AROUND A TABLE, DRINKING COFFEE. THEY

&Bt  HAVE AGED ABOUT TEN YEARS. SANDRO I$
ALSO A LOT HEAVIER.

JOSE LUIS: Do you all remember that first
“Gifts Festival” we had ten years ago? It's
amazing that time has passed so quickly.

MARTA: It sure does. Each year the festival
seems to get better. This year’s was the best
ever, though.

RODRIGO: Yes. The mariachi band is getting
better, too. Strange how it turned out to be
so important to our church.

JOSE LUIS: You're right. First we started it for
our church, then it turned into a big attrac-
tion for the neighborhood. Now we play at
other churches and schools. Teaching kids to
play the instruments of their heritage. A cou-
ple of families have joined our church just
because of that band.

MARTA: And out of that came the after-
school program that Rodrigo and Sra. Vargas
started a couple of years later. Then the bi-
lingual pre-school that Maricela Sanchez put
together when she got out of college. One
thing led to another.

RODRIGO: And don’t forget the ESL and GED
classes we've been running for the past three
years. Without them I'd never have gotten
my citizenship!

SANDRO: That first festival really got every-
one excited. | remember when we talked
about “limosna,” how everyone here was part
of a family that was committed to each other.
I remember thinking right then, “Wait, these
people are my family! And all the Christians
in other places, they’re family, too!” It was a
big thing for me to think about.

RODRIGO: And!|remember when Sandro
talked us into cleaning the kitchen so that he
could get the pastelitos. (AS THOUGH SUDDEN-
LY NOTICING SANDRO IS A LITTLE HEAVIER.) Looks
like you haven't stopped with your “gift of
eating,” Sandro.

SANDRO: What? A couple of pounds,

maybe. | keep my weight down by coaching
the girls’ soccer team, running up and down
the field with them. But it’s those church
council meetings, with all the refreshments;
that’s what puts the pounds on!

JOSE LUIS: I'm glad you're on the council,

now, Sandro. Your ideas and your work were
so exciting to the rest of us. Now most of the
people here feel like they re gifted people,
that they do what they think God wants
them to do here. Like they feel called.
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Bible study about gifts

This section of the plan-
ning guide gives you material
from which you can construct
a series of Bible study ses-
sions devoted to the subject
of “gifts” The material here
has been arranged by topical
staternents, with supporting
biblical material, questions
and activities. [An additional,
reproducible Bible study, “You
are a pneumatikon,” can be
found in the Originat Copies
section of this guide.)

You can assemble this
material into your own sched-
ule in any order that fits your
congregation,

{ {0 Festival delos Regalos de Dios

AlL gifts are a result of
God’s grace, which is
always active in the lives
of God’s people.

Bible references:

EPHESIANS 2:8-9 or
{ CORINTHIANS 12:0-11

Questions/activities:

Where do "gifts” come at
you in surprising ways in
these texts?

What word or phrase
could you display at your
work place, to remind you of
your unique gifts in God’s
world? How about at home,
or at church?

Write a prayer, based on
the idea that “grace is the
starting point for all gifts”
Send it to someone you love
as a way of thanking God for
that person.

Planning Cuide

The New Testament has
lists of “gifts.”

Bible references:
ROMANS 12:6-8; | CORINTHIANS
12-14; EPHESIANS 4; 1 PETER 4;
HEBREWS 5:14; and

{ CORINTHIANS 7

Questions/activities:

Every time you hear a
“gift” that matches some of
your personal traits or val-
ues, write it down. Lock at
the completed list, and see
what it says about you.

Translate this lst into
words that would make
sense to children, teens or
new Christians.

Which of the gifts seem
to be most basic or most
desired in your life?



Bible reference:

Questions/Activities:

How would

vings and
arrows to con
that sho s how the s;;sfsagaue
here with you now are gifts

struct a diagram

from GC» to each other

Part of God’s work is to put
gifted people right here, in
your congregation.

Bible references:

Questio
What similarities and dif-
ferences do you notice
between your congregation
and the situations in these

ties as God's people is 1o
use the gifts we
given.

Bible references:

What part of these texts

is especially true for yvour
congregation?

Imagine yourself writing
thoughts like this for your
grandchild
years fmm now. What would

dto read %é?%eeﬁ

You say

itis a joyful thing to use
the gifts God gives, and
we can always celebrate
the results,

Bible references:

Questions/activities:
So what right did these

writers have to be so joyful?

How, really, do God's peo-

ple "celebrate results?”

Look over the most
recent issue of your church

newsletter or annual report,

What small or large result of

Godsg

vou do it?

One good way to use
C@é s gifts is to share
them with others,

Bible references:

5

What special qualities of

[
s the ¢

Talk together about a
time you helped someone
ise learn about "sharing
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We can encourage each
other to use our gifts.

Bible references:

RoOMANS 12:8 or HEBREWS 3113

Questions/activities:
¥ If you were to encourage
someone else on the basis
of these texts, which words

or phrases would be the
most encouraging? Why?

Can you give an example
of how the people around
you encourage you to use
your gifts?

Write a note to your pas-
tor that is full of gratitude
for your pastor’s encourage-
ment to use your gifts.

When we identify and
share gifts, and encour-
age each other in their
use, we build up our
congregations as families
of faith, right now and
into the future.

Another way to think of
“being gifted people” is
to think of ourselves as
people whose lives have
been changed by the
Holy Spirit.

Bible references:

3 JOHN 3-4; t CORINTHIANS {7,
7:7; 1 CORINTHIANS 12:12; | PETER
4:10; GALATIANS 6:10; or
EPHESIANS 2:13

Questions/activities:

. List all the words and
phrases that feel like “build-
ing up” ideas. Which
describe the way your con-
gregation treats people?

On the basis of these
texts, what’s the first step in
this “building up” process?

Draw the figure of your
church building, and use cir-
cles and arrows to indicate
the qualities of a “built-up
congregation.” (In other
words, what would you or
anyone else see or feelin a
“built-up congregation?”)

people who are confident

forgiveness is
easy to find

I 12 Festival delos Regalos de Dios @ Planning Ciide

Bible references:

2 CORINTHIANS %:18;
2 CORINTHIANS 5:17;
EPHESIANS 4:23; or ROMANS §:7

Questions/activities:

& Which of the changes in
your life come close to the
changes these passages
seem to suggest?

How, really, does the Holy
Spirit change people?

In the middle of a piece of
paper, write down one sig-
nificant way in the Holy
Spirit has changed your life
at one time or another. Puta
circle around the descrip-
tion. Around the outside of
the circle, write all the small
and large factors that helped
that change to happen. Now
use circles and arrows to
connect those factors
together to each other and
to the center circle. What do
you notice?



The guy at
The homeless llearwned 1o

stop being so
judgmental
toward others

¢ ]
Seminar |
ov anger /
management gj
almost getiing
divoreed
We can expect to see ¥ God asks the question,
growth in ourselves and “So what are you going to
our congregation as a do with all my gifts to
result of these gifts. you,” we answer by living

our lives in service to
others. We're responding
to God's grace in Jesus

’ Christ.

Bible references:

Bible references:

Questions/activities:

What do these texts sug-

gest "growth” means?

What would you name as Questions/activities:
one sign of “growth” in your Wt e o
congregation in the past six ’ Mhat co these rexts say
months? about the idea of "giving

ourselves away?’

Phone the most “grow-
What worries you about

ing” person you know, and o
the prospect of living vour

tife in service to others?

28

thank him or her for b

joyful example in your , ‘
ves you deep and
sure?

iow does

Miscellansous 5 S 3




114

Other resources

The following Spanish resources may be
helpful in the preparation of your Festival of
Gifts. All the following resources can be found
in the Spanish Resource Catalog, available from
the Lutheran Church~Missouri Synod and the
Evangelical Lutheran Church in America.

Evangelism resources

Spanish Evangelism Door Hanger

intended to be used for your door-to-
door visits in your community, A colorful cross
with art representing the church is on the front,
and the back contains the Lord’s Prayer with an
invitation to your church’s activities. Space is
provided for your congregational stamp and
customization,

6-0000-0565-5

PACKAGE OF 100 FOR $10.00

Leaflet ministry

“El nifio Jesds ha nacide” {The Child Jesus
Has Been Born) Tells the story of the holy
family’s search for shelter and God's gift to us
in Christ. 6 pages

0-8066-1395-5

12 FOR $2.40

“Jesus, la luz del mundo” (Jesus, the Light of
the World) Tells the story of the Magi’s visit to
the Christ child and its meaning for people
today. 6 pages

0-8066-1296-73

12 FOR $2.40

“;Qué crees ta?” {What Do You Believe])
Through one person’s story, God’s story of
grace through Jesus Christ is told. 6 pages.
0-8066-1393-7
12 ForR $32.50

“Sobre la lglesia Luterana” {About the
Lutheran Church)

Addresses the basic Lutheran
understandings and practices. 6 pages.

0-8066-1353%-G

12 For $2.40

Festival de los Regalos de Dios

e

Directory of participating
organizations

Evangelical Lutheran Church in America
Evelyn B. Soto

Division for Congregational Ministries
8765 W Higeins Road

Chicago, Illinois 60631-4188
800.638.3522, ext. 2575

FAX: 775.380.2588

Email: esoto@elcaorg

Web: www.elcaorg/dem/espanol html

Lutheran Chureh-Missouri Synod
Rev. Heéctor Hoppe

Multi-ethnic Resources

Editorial Concordia

3558 South Jefferson Avenue
St.louis, Missouri 63118-3968
877450.8694

FAX: 314.268 1329

Email hectorhoppe@cphorg

Stewardship education
resources

A series of stewardship-related leaflets.
The leaflets relate to five themes and aspects
of the administration of gifts. A commitment
card is also available. To order call 800-328~
4648, Free.

“iLe damos gracias a Dios por ti!”
(Thank God for you)
6£-0000-7338~-7

“£1 dinera” (Money)
6-0000-6456-X

“£] diezmo” {God Gives 3 Tithe)
6£-0000-6457-8

“El tiempo” {Time)
6-0000-5455-1

Tarjeta de compromiso {Commitment card)
6-0000-6453-5

lLeatlet series

“Los Dones” [The Gifts)
Package of 8 leaflets on gifts.
h-bobo SioserrpackacE

Call Editorial Concordiato order at
877-450-8694
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