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on Feb. 1, 2014, we launched the first-ever comprehensive 
campaign for the Evangelical Lutheran Church in America 
(ELCA), Always Being Made New: The Campaign for the ELCA, 
approved by the 2013 Churchwide Assembly. The campaign 
seeks to raise $198 million by Jan. 31, 2019, in support of new 
and expanded churchwide ministries above and beyond those 
supported by your regular weekly offerings.

The Campaign for the ELCA is our opportunity to invest in 
the future of this church, deepen relationships and expand 
ministries that serve our neighbors and communities in the 
United States and around the world. It’s not often that such an 
opportunity to make a real and lasting difference comes along – 
to start or renew a congregation, to identify and prepare leaders 
in our church and among our global companion churches, to feed 
people and equip them to break out of the cycle of hunger and 
poverty. That’s what we can do together through this campaign. 
Together, we can achieve things on a scale and scope that we 
could never do otherwise.

While the goals of the campaign may seem ambitious, we know 
when each synod, congregation and member lends their efforts, 
it’s absolutely achievable. In this packet, you will find a brief 
background on the campaign and its ministries, as well as tips and 
suggestions to help your congregation outline its involvement in 
the campaign over the next five years. Let’s get started!

Together,



FIND YOUR PASSIONS:  
ALIGNING YOUR  

CONGREGATION’S  
MISSION AND  

THE CAMPAIGN  
FOR THE ELCA

Thank you for what you are already doing to help 
launch the work of this campaign! Did you know 
as of Feb. 1, 2014, your congregation’s giving to 
the ELCA Malaria Campaign, ELCA World Hunger, 
ELCA Global Church Sponsorship (Missionaries 
and Young Adults in Global Mission) and ELCA 
Fund for Leaders count toward the campaign? 
With your support, we are already on our way to 
reaching the $198 million goal. 

Your congregation may choose to focus on one, 
a select few or all of the campaign ministries 
throughout the duration of the campaign. Ask 
your congregation treasurer or synod office 
for an overview of those ministries you are 
already supporting, whether it is the ELCA 
Malaria Campaign, ELCA World Hunger, ELCA 
Global Church Sponsorship or ELCA Fund for 
Leaders, and see where you can align and grow 
your involvement in these ministries through  
the campaign. 

In addition, the campaign provides the unique 
opportunity to be on the forefront of change 
through new and emerging churchwide 
ministries, like International Leaders - Women, 
Disability Ministries and Youth and Young Adults. 
We encourage you to review the complete list of 
campaign ministries and determine those that 
are most clearly aligned with your congregation’s 
passions and mission. You may also want to take 
a look at the Annual Themes one-pager included 
in your packet to find out more about a year-of-
emphasis approach to these ministries. 

So if anyone is in Christ, 
there is a new creation: 
everything old has passed 
away; see, everything has 
become new!  2 Corinthians 5:17

Dear friends in Christ, 

Through God’s grace we are made new 
each day to proclaim Jesus Christ – and 
to boldly participate in God’s work. Our 
faith, Martin Luther said, is a “living, busy, 
active, mighty thing.” Through faith, we 
can do mighty things together; indeed we 
are called by God to do so.

As the ELCA, our identity as a church in 
the Lutheran tradition is both the context 
and driver for Always Being Made New: 
The Campaign for the ELCA. In all that 
we do in the years ahead, we will remain 
grounded in the fundamentals of who we 
are: we are church; we are Lutheran; we 
are church together; and we are church for 
the sake of the world.

The impact of The Campaign for the ELCA 
will go far beyond the nearly $200 million 
goal. It will establish a strong culture of 
stewardship in which this church will be 
well-positioned to do God’s work in Jesus’ 
name throughout the world, for decades to 
come. We are church, and together, we can 
do more!

God’s peace,

Elizabeth A. Eaton
Presiding Bishop,  
Evangelical Lutheran Church in America



CAMPAIGN MINISTRIES
Your congregation may choose to focus on one, a select few, or all of the campaign 
ministries throughout the duration of The Campaign for the ELCA.

CONGREGATIONS
Renewing Congregations — Accompany 
and equip 1,000 congregations in their 
renewal efforts through ELCA synods.

ELCA New Congregations — Spread the good news 
far and wide by planting more congregations 
in the United States and the Caribbean.

Disability Ministries — Expand ministries 
with people living with disabilities.

LEADERSHIP
ELCA Fund for Leaders — Grow the permanent 
endowment fund so that, for generations to come, 
hundreds more of the most promising leaders can 
respond to the call to serve our congregations. 

Youth and Young Adults — Engage young people 
in the life of this church through expanded 
ministries with youth and young adults.

HUNGER AND POVERTY
ELCA World Hunger — Support our comprehensive 
approach in nearly 60 countries and expand 
support to communities in at least 10 countries, 
including the United States, as they work to solve 
challenges that perpetuate hunger and poverty. 

ELCA Malaria Campaign — Continue the 
work already under way to help overcome 
malaria in 13 countries in Africa.

GLOBAL CHURCH
Missionaries and Young Adults in Global 
Mission — Support our missionaries and give 
200 additional young adults the opportunity 
to participate in a year of global service. 

International Leaders – Women — Equip more 
than 200 additional women leaders from our 
global companion churches through increased 
scholarships and educational opportunities.

Global Ministries — Initiate new evangelism 
projects in Africa, Asia and Latin America.



GATHER A MOTIVATED TEAM
 
 
The first step to having a successful campaign is to gather a motivated team and make a plan.  
As a congregation leader, identify groups and stakeholders to provide leadership and oversight of 
campaign efforts in your congregation. You may want to consider congregation council members, 
staff, youth and youth directors, teachers and educators, worship planners and music leaders,  
social ministry, hunger and justice team members, Women of the ELCA members and men’s  
group members. 

Once you have established a team, share an overview of The Campaign for the ELCA (find resources, 
FAQs, videos and more at www.ELCA.org/campaign) and review the campaign ministries as a group. 
After the team is well informed, discuss how your congregation will get involved and which of these 
ministries are a good fit for your congregation to support.

DISCUSSION QUESTIONS

1.  Which of the campaign ministries do you feel most connected to? How would other congregation 
members relate to this ministry?

2.  Which of the ministries do you feel are most connected to the congregation’s mission and values? 
How might this inform the congregation’s plan for its involvement in the campaign?

3.  Which of the ministries would be beneficial to growing the congregation’s sense of unity with the 
ELCA and its Lutheran identity? How might this inform the congregation’s plan for its involvement 
in the campaign?



■  ADOPT annual themes. One easy 
way to engage members throughout 
the duration of the five-year campaign 
is to develop annual themes. As a way 
to deepen understanding and increase 
participation, the annual campaign 
themes engagement model allows your 
congregation to follow an annual schedule 
giving special emphasis to one campaign 
ministry for a year at a time. A suggested 
schedule is below, but you can also create 
your own. (Because many folks are 
already on-board with this plan, special 
materials like toolkits, bulletin inserts, 
temple talks, pew offering envelopes, 
videos and more will be made available 
each year based on the schedule below.) 

◆ 2014: ELCA Malaria Campaign 
(dedicated to reaching the $15 
million goal and a strong finish 
to this campaign, which began 
in 2011, by the end of 2015)

◆ 2015: Congregations (beginning the 
campaign with a top priority 
– growing and adapting our 
church for those communities 
that need it most)

◆ 2016: ELCA World Hunger 

◆ 2017: Global Church (concentrating 
on a global perspective – we are 
church for the sake of the world 
– in conjunction with the 500th 
anniversary of the Reformation)

◆ 2018: Leadership (ending the campaign 
with a focus on the future of 
this church, beginning with our 
next generation of leaders)

■  FOCUS on your priorities. With 10 different 
campaign ministries to choose from, some will 
stand out to you more than others based on your 
group discussion and history of support. Choose a 
few ministries aligned with your congregation’s 
mission, and ask churchwide staff for their help 
in identifying certain countries, projects or 
goals you can focus on. For example, what about 
supporting an ELCA World Hunger or evangelism 
project in your companion synod? Or supporting 
the International Leaders - Women ministry 
through your Women of the ELCA group? Our 
staff can help you find a campaign project that’s 
perfect for your congregation to sponsor.

■  CONNECT with your synod’s efforts. Your 
synod received a campaign planning worksheet 
earlier this summer in which they were asked to 
create a plan for involvement in The Campaign 
for the ELCA, including selecting campaign 
ministries to support, as well as designating 
a synod campaign coordinator. Contact your 
synod office to find out how your congregation 
can align with these efforts, such as supporting 
an evangelism project in your companion 
synod,  and establish regular communication 
with your synod campaign coordinator. 

■  INTEGRATE The Campaign for  
the ELCA into your own campaign.  
Is your congregation already in the middle of 
its own campaign? Here are a few thoughts:

◆  Dedicate a portion or percentage of 
your campaign’s donations to benefit 
The Campaign for the ELCA.

◆  After completion of your campaign, transition 
your efforts to support The Campaign for the ELCA.

Together, we can do more:
 HERE’S HOW
 Every congregation is different, and there are many ways to set goals and design plans  

for growing support. Here are some ideas to help you get started:



■ SET a goal.

◆  Make it bite-sized. The goals of the $198 
million campaign would be achieved if 
every member of the ELCA gave $50 to The 
Campaign for the ELCA. That’s only $10 each 
year! Designate a ministry each year to 
benefit from a $10-per-member challenge.

◆  Take the percentage challenge. The 
campaign represents a 64 percent increase 
in designated funding for churchwide 
ministries over the next five years. Consider 
taking a look at your annual support to 
campaign ministries over the last five 
years, and increasing it by a percentage of 
your choice. Assign that total as your goal, 
and choose which churchwide ministries 
will benefit from your generosity.  

◆  Set a 100 percent participation goal. 
Instead of setting a financial goal, 
what about focusing on participation? 
What would it look like if 100 percent 
of the members in your congregation 
participate in the campaign?

◆  Provide a seed or match. Is there 
congregational money to get a head-start  
on your goal and garner excitement for  
the campaign?  

■  LOOK at the calendar. Congregation events 
can almost always help you reach your 
campaign goals. Consider a timeframe for 
your congregation’s key involvement in The 
Campaign for the ELCA, for example a liturgical 
season (such as Advent or Lent), a school year, 
four to six specifically chosen weeks, etc.

■ CELEBRATE your congregation’s 
anniversary with The Campaign for the 
ELCA. Is your congregation celebrating a 
milestone anniversary during the five years 
of the campaign? Align your celebrations 
with the campaign to commemorate all that 
you’ve accomplished together so far, and 
look forward to what is yet to come in the 
future of your congregation and the ELCA.

◆  Create a dedicated anniversary offering 
to benefit The Campaign for the ELCA.

◆  Host a special anniversary celebration 
event and use that time to introduce The 
Campaign for the ELCA to your members.

■ CONSIDER a match. Does your congregation 
have its own foundation or endowment? 
Present the campaign as an opportunity to 
align with the mission and guidelines of 
the foundation or endowment and a way to 
provide a congregation match or seed money. 

■ SPREAD the news.

◆  Ask your campaign team to develop newsletter 
blurbs, website and social media content, 
announcements and other promotional 
materials to keep members active and engaged. 
Stay tuned for updates from campaign staff. 

◆  Stock the pews with offering envelopes,  
bulletin inserts and more. Visit  
www.ELCA.org/campaign for  
resources and ordering information.

◆  Add a “Campaign for the ELCA” button 
on your congregation’s website, and 
link it to www.ELCA.org/campaign for 
more information and online giving.

Questions? We’re here to help!
Whether you’re just getting started or are 
well on your way, the campaign team would 
love to connect with you and support your 
congregation’s efforts in any way possible. 
Reach us at 800-638-3522, ext. 2612, or 
email us at CampaignforELCA@elca.org for 
professional support, information and more. 

SHARE your plan with us!
Let the campaign team know what your 
congregation’s campaign plan is so we 
can help make it a success. Email us at 
CampaignforELCA@elca.org or call  
800-638-3522, ext. 2612. Be sure to also share 
your plan with your synod campaign coordinator 
and your social media groups. 
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