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Checklist for Networking—Congregations  
Events/activities:

 Congregational annual meeting

 Coffee hour/potluck dinner 

 Incorporate ELCA Malaria Campaign into an existing congregational campaign

 Incorporate ELCA Malaria Campaign into an existing stewardship emphasis

 Hold special educational and fundraising event(s) for ELCA Malaria Campaign

 Other:           

Education:
 Education committee/leadership

 Sunday school

 Youth groups/Confi rmation classes

 Vacation Bible school

 Adult forum/adult education

 Other:           

Leadership and ministry groups:
 Congregation council

 Congregation staff

 Worship planners and music leaders

 Women’s or men’s group

 Social Ministry/Hunger/Justice leaders

 Companion Synod leaders

 Global Mission leader

 Health Team/Parish nurse

 Family ministry groups (young mothers, 
 new parents, baptismal sponsors, etc.)

 Prayer shawl/Quilting group

 ELCA Malaria Campaign team

 Other:      
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Community contacts:
 Groups who meet in your building

 Local health care organizations

 Employers of congregation members (possible matching gifts?)

 Local sports teams or teams at Lutheran schools

 Veterans’ groups (often have personal experience with malaria)

 Local Thrivent representatives

 Lutheran Social Services

 Foreign exchange students in the community

 Ecumenical partners

 Other Lutheran-affi liated ministries in the community

 Other:       
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Checklist for Congregational Readiness  
ELCA congregations have methods of decision-making that are similar, but each also has a unique 
quality based in that specifi c context. This checklist suggests some general guidelines for how to en-
gage a congregation and leadership in participating in the ELCA Malaria Campaign. Adapt as needed 
for the setting in which you are working. 

Creating or assessing congregational interest
 Bring all involved groups/stakeholders to the table for a discussion

• Pastor(s)
• Congregation council
• Staff (publications, administrative/accounting, etc.)
• Outreach/Social Ministry/Mission Leaders
• Youth
• Education leaders
• Worship leaders
• Women of the ELCA
• Men’s group
• Other leaders specifi c to your context

 Share overview of the ELCA Malaria Campaign, possibly including the video and/or a
 presentation from the synod ELCA Malaria Campaign coordinator or other Campaign leaders. 

 Anticipate questions and have a Frequently Asked Questions sheet prepared.

 Determine the best method of decision-making on engagement in the ELCA Malaria Campaign 
 for the congregation: for example, an annual meeting decision by the whole congregation,
 congregation council action, staff direction, specifi c ministry group recommendation, etc.

 Calendar check: Consider the time frame for congregation’s key involvement in the ELCA
 Malaria Campaign, for example a liturgical season (such as Epiphany or Pentecost), a school 
 year, four to six specifi cally-chosen weeks, etc. 

 Congregation council, in consultation with staff, forms a ELCA Malaria Campaign team. The 
 team organizes itself around the items listed below, and consults with the synod’s ELCA Malaria 
 Campaign team.
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Congregational ELCA Malaria Campaign team agenda
 Identify goals and expectations

 Determine leadership needs (chair, recorder, fi nance, etc.) and staff connections

 Establish or specify timeline

 Identify over-arching theme or approach as desired, to identify the ELCA Malaria Campaign in 
 the congregation

 Identify group-specifi c activities (children, youth, etc.) 

 Schedule forums, speakers and temple talks

 Assign newsletter articles and topics

 Enlist volunteers for specifi c sub-group tasks

 Determine lines of responsibility for overall ELCA Malaria Campaign effort so all team members 
 know their work area and to whom they report

 Communicate frequently with the congregation on all ELCA Malaria Campaign activities

 Create plan for implementation of all available materials and hand-outs available from the ELCA 
 and the ELCA Malaria Campaign

Financial and reporting
 Create budget for the ELCA Malaria Campaign in the congregation

 Set up an account and a way to track donations; create plan to remit funds to synod

 Create a plan for appropriate thanking and recognition of donors

 Appoint someone to monitor progress and write quarterly reports for the synod

 Evaluate the process and outcomes

 Plan follow-up on any pledges or gifts, and clarify the conclusion of the giving period (2015)

Special thanks to Mary Simonson Clark of the ELCA Minneapolis Area Synod for developing this checklist!


