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Welcome to the Spring 2018 Campaign Steering Committee meeting. We are thrilled to have you 
with us as we embark on the final year of this five-year effort and look forward to sharing updates, 
celebrating what we’ve accomplished together so far and strategizing and planning as we near the 
finish line.  
 
As of Feb. 28, ELCA members, congregations and synods have contributed $145 million (73 
percent of the five-year goal) to the ministries of the campaign, as well as $30.5 million in planned 
gifts. These gifts have made an impact here at home and around the world. Exciting milestones 
since the campaign’s launch include: 

• Young Adults in Global Mission opened four new country programs – Rwanda, Cambodia, 
Australia and Senegal – with 93 young adults sent into service during the 2017/2018 year, 
representing a nearly 48 percent growth since 2014. 

• In January, the ELCA Fund for Leaders reached its five-year $15 million goal within the 
campaign, providing more than 520 students with seminary scholarships. While the initial 
fundraising goal was met, continued support is needed to achieve the program's long-range 
goal of providing full-tuition support for every candidate at an ELCA seminary.  

• With more than $21.5 million contributed in a 12-month span, 2017 was the largest year of 
direct giving to ELCA World Hunger in the program's history – a 15 percent increase in 
annual giving since the campaign began. With this support, 518 projects that help fight 
hunger in 62 countries, including the United States, are continuing or being implemented.  

• The campaign's Renewing Congregations initiative reached the $1 million mark, allowing 
for the implementation of 26 grants across the ELCA, including 16 Synodical Renewing 
Congregations strategies, six Area Ministry strategies and four Fast Growth Congregations 
initiatives.  

• Above and beyond the monies raised for the campaign, ELCA members continued to 
respond generously to numerous disasters in 2017, contributing an additional $23 million 
in support of this lifesaving work. In total, $41 million has been raised for Lutheran 
Disaster Response during the life of the campaign. 

 
Over the next twelve months, we are asking individuals, congregations and synods to rally, and to 
help us drive toward the successful completion of this effort. In the enclosed report, you will get a 
glimpse of the major priorities and focus of the campaign team’s efforts for the final year of the 
campaign.  
 
The support of the Campaign Steering Committee is critical to the success of the campaign. Thank 
you for your efforts to tell the story of this church, for encouraging a deeper engagement and for 
your financial support and prayers.   



 Fundraising highlights 
• As of Feb. 28, The Campaign for the ELCA has received $145 million in cash and 

commitments, representing 73% of its $198 million goal. Additionally, we have been 
notified of $30.5 million in planned gifts toward the ministries of the campaign.  

• Since the approval of The Campaign for the ELCA at the 2013 Churchwide Assembly, there 
has been a significant push to engage leadership groups in the campaign. The percentage of 
participation of the various leadership circles fluctuates as new leaders come on board.  
The percentages through gifts and commitments is currently:  

 
Leadership group Participation 

rate 
Total number of 

participants* 
Campaign Steering Committee 100% 18 
Conference of Bishops 92% 60 
Church Council  84% 36 
Churchwide Administrative Team 100% 7 
Churchwide Senior Leadership 97% 33 
Bishop’s Advisory Council 89% 18 
Fund for Leaders Leadership Table 100% 9 
World Hunger and Disaster 
Response Development Council 

100% 7 

 
*Note: these participation numbers include both pledges and gifts.  

 
• The ELCA Fund for Leaders met its campaign goal of $15 million on January 31!  The 

development efforts now continue toward the larger goal of full tuition scholarship support 
for all qualified seminarians. 

• The Always Being Made New Campaign Dinner in Washington, D.C., was an instrumental 
event as part of the major gifts strategy for the final year of the campaign. The team 
continues to follow up with those who attended, as well as those who were unable to 
attend the event.  

• Introduced at the Campaign Steering Committee meeting last April, the campaign team 
launched an initiative called “Project 500” as part of the campaign’s major-gift strategy in 
2018. “Project 500” includes monthly major-gift moves management meetings with the 
goal of continually being focused on engaging the ELCA’s top 500 major donor prospects as 
a coordinated team effort. Two primary hoped-for outcomes are to raise an increased 
number of major gifts in the final year of the campaign and to better track movement with 
our individual major gift donors. 

• In addition to major-gifts work through “Project 500,” over the next year, the campaign 
team has been/is focused on:  
o Secured matching gifts for various efforts, including a $100,000 match for International 

Women’s Day (met in March) and ELCA World Hunger’s Global Farm Challenge at the 
upcoming Youth Gathering ($517,000 raised thus far);  

o Working with congregations across the ELCA to connect their priorities and members 
with the work of the campaign;  

o Growing support for Campaign “Where needed most” to give the ELCA flexibility in 
responding where the need is greatest and offset priorities with fundraising progress 
below projections; and 



o Connecting with synod bishops and other partners across the church to identify how we 
can work together to achieve our collective goals in the campaign’s fifth year.  

• On February 1, the campaign hosted a Churchwide event kicking off the campaign’s fifth 
year and celebrating all that we’ve accomplished together so far. Staff also learned more 
about the campaign’s 2018 annual theme and ELCA World Hunger’s “Big Game” Challenge. 
Bishop Eaton was present to thank and encourage staff to make an initial or additional gift 
to the campaign in its final year. One of our goals in the last year of the campaign is to 
increase employee engagement and participation. A project charter to create an employee 
giving committee and dedicated effort is with the ELCA administrative team for approval.  

• On March 8, the ELCA once again celebrated International Women’s Day by lifting up and 
encouraging support of the International Women Leaders initiative. This year’s fundraising 
efforts centered around a $100,000 match made possible by two generous ELCA families. 
With these efforts, along with the ELCA Women’s Gathering in April, we anticipate reaching 
our $4 million goal for the program ahead of schedule.  

• This year’s Big Game Synod Challenge, featuring Team Philadelphia and Team New 
England, raised more than $35,000 for ELCA World Hunger.  

• The campaign team continues to meet with members of the Church Council to provide 
updates and talk about our objectives for the campaign’s final year.  

 
 Campaign communications 

• This year marks the Leadership annual theme year – lifting up Fund for Leaders and Youth 
and Young Adults – within the campaign. In January, a kick-off packet was mailed to synods 
and congregations, as well as an e-blast distributed with links to electronic resources and 
the new Fund for Leaders video. Congregations are also encouraged to participate in a 
“rostered ministers appreciation” initiative this fall; an accompanying toolkit with 
resources and activity ideas will be mailed in June. Resources are available on the campaign 
resources page.   

• In March, the ELCA announced campaign year-four successes and impact in a news release 
shared with ELCA members and stakeholders, as well as featured on the website. In 
addition to key highlights to-date, the release announced the 2018 annual theme of 
Leadership and encouraged continued and heightened support in this final year of the 
campaign. 

• The 2017 Campaign Report, which features the progress and impact of the campaign in its 
fourth year, will be distributed to congregations, synods, volunteers and major gift donors 
in May. New this year, an electronic flip-book version of the report will be available on the 
website and sent via e-blast, as well.     

• More than 300 congregations with landmark anniversaries in 2018 received a letter 
congratulating them and asking if they’d consider supporting the campaign in conjunction 
with their anniversary celebrations. The letters were distributed in January. 

• The campaign continues to distribute a quarterly newsletter, which reaches 11,000 people 
including congregations, synod communicators and vice presidents, churchwide 
employees, church council members, campaign major donors, among others.  

 
 Synod engagement and support 

• The campaign team is continually working with synods as they implement their own 
campaigns in conjunction with The Campaign for the ELCA and/or lead efforts with donors 
and congregations in their region. 



• Churchwide representatives will provide campaign information and updates at many of 
this year’s synod assemblies. 

• In addition to work with synods, the campaign team continues to collaborate with 
congregations to connect their priorities and members with the work of the campaign. 
Since our last meeting, the campaign director has visited or is visiting the following 
congregations to inform, inspire and invite deeper engagement:   
o Nov. 12: Ascension Lutheran Church, Thousand Oaks, Calif.  
o Nov. 19: St. James, Lake Forest, Ill.  
o Jan. 14: Reformation Lutheran, Wichita, Kan.  
o Jan. 21: Love of Christ, Mesa, Ariz. 
o Jan. 28: Bethany Lutheran Church, Lindsborg, Kan. (Global Mission Sunday) 
o Feb. 3-4: King of Glory, Loveland, Colo. 
o Feb. 11: Advent, Olathe, Kan. 
o Feb. 18: Messiah Lutheran Church, Brownsburg, Ind. 
o Feb. 24/25: Tanque Verde Lutheran, Tucson, Ariz. 
o March 4: Calvary, Perham, Minn. 
o March 11: Christ the Lord, Carefree, Ariz. 
o March 18: Immanuel Lutheran, Wadena, Minn. 
o April 8: Christ the King, Cary, N.C. 
o April 15: Trinity Lutheran, Great Bend, Kan. 
o April 22: United in Christ Lutheran Parish, Fertile, Minn. 
o April 25-29: Eastern Washington-Idaho Synod Assembly  
o May 6: Trinity, Camp Hill, Pa. 
o June 8-10: Virginia Synod Assembly  
o June 14-17: Fargo, N.D.  

• One key way synods are collaborating to support the campaign is holding events. These 
events have produced good opportunities for hosts and guests to deepen their commitment 
and engagement in ministries of the ELCA. Some recent and upcoming campaign events in 
collaboration with synods and in conjunction with Presiding Bishop Elizabeth Eaton 
include an event at Grace Lutheran in Palo Alto in February, an International Women’s Day 
event in Des Moines, hosted by Campaign Steering Committee members, Bob and Becky 
Shaw, and May 17-19 in the Bay Area.  

 
 Program updates 
 

• ELCA World Hunger 
o Giving from donors (directly, through congregations and synods) to ELCA World 

Hunger continues to show significant growth in comparison to giving levels in the years 
before the campaign. In September and October, there was approximately 20% less 
giving than in each of the last two years—this coincided with substantial giving to 
Disaster Response.  

o However, giving for the month of December (excluding bequests) was the highest on 
record at $4.4 million (compare with $4.1 million in December 2016). Bequests are 
significantly down from the historically high levels of 2015 and 2016. As a result, 
overall ELCA World Hunger revenue is expected to be about 4% less than in 2015 and 
2016, or around $21 million.   

o ELCA World Hunger distributed more funds to programming in 2017 than in any 
previous year (estimated at $21.7 million for program and an additional $1.7 million for 
appeal costs). This was made possible by generous giving and judicious use of the fund 



balance for ELCA World Hunger. To keep up this level of program activity in 2018, ELCA 
World Hunger would need to raise $23.5 million. This will require generosity 
throughout the year, with focused growth at the Youth Gathering, in synod-based 
activities, during Lent and through ELCA Good Gifts.   

o A network of hunger leaders who are well equipped to work within their synods and 
congregations represent the local hands and hearts of ELCA World Hunger. ELCA World 
Hunger convened the 2018 ELCA World Hunger Leadership Gathering January 21-24 in 
Washington, D.C. under the theme “Until All Are Fed.” 150 representatives from more 
than 50 synods and 30 states came together for a focused training on Farm Bill-related 
advocacy as part of ELCA World Hunger’s comprehensive approach. As the government 
shutdown lifted, our Lutheran leaders met in over 120 Hill visits, supported by over 300 
online actions from the network across the nation.  

o Through the generosity of family and friends, the campaign director was able to raise 
more than $20,000 for eight wells in honor of his 64th birthday.   

 
• ELCA Global Church Sponsorship 

o Missionary Sponsorship: Fewer congregations are serving as sponsors, fewer 
missionaries are serving, and we believe the wider church may not have a clear 
understanding of what a missionary is. A number of steps are being taken to grow 
revenue streams: a series of new videos will show “a day in the life of a missionary” in 
Tanzania, Rwanda, the Holy Land and Cairo, Egypt (the first video of the series is now 
available, featuring the Fribergs in Tanzania); a new toolkit will help missionaries 
interpret their work to sponsoring congregations during home assignment; long-term 
missionaries are now required to send at least six newsletters to their supporters each 
year; and new missionaries have a goal of attaining 10 covenant sponsorships or 
$20,000 in support of their ministry. 

o Young Adults in Global Mission (YAGM): YAGM revenue continues to grow. Through 
December, we have received $1,075,313 in revenue, 4.3% ahead of projections. This can 
be attributed to the fact that we had more YAGMs than ever this year (94), which 
enabled even more young adults to do fundraising for the program. The success on our 
Peer-to-Peer platform continues to impress. In a comparison between FY17 and FY16 at 
the same time, (thru December,) traditional giving (outside of Peer-to-Peer) remained 
consistent, while peer-to-peer giving in FY17 was up $70,000 over FY16. We continue 
to see congregations and individual donors get excited about the YAGM program, and 
revenue reflects that interest and excitement. 

o International Women Leaders (IWL): Revenue for the IWL initiative in FY17 wasthe 
highest in program history. The $731,550 raised (through December 2017) is enough to 
cover all costs for this year’s cohort of scholarship recipients studying at ELCA colleges 
and universities. For the 2018-19 academic year, IWL welcomes three additional ELCA 
colleges and universities: Wittenberg University, California Lutheran University and 
Augustana University (Sioux Falls). A $100,000 match for the International Women’s 
Day appeals was met in March. 

o Global Ministries: Support for global ministry projects continues to be slow, due to 
difficulties in impact reporting and our work with churches that do not yet have 
companion synods in the ELCA. However, there have been some great strides. The 
project in Senegal and The Gambia has exceeded its revenue goal. The South Sudan 
project has inspired nearly $1 million in giving, including some major gifts, towards its 
$1.5 million goal. The team is now focusing its efforts on reaching revenue goals for 
projects in South Sudan, Zambia and Malaysia. 



 
• ELCA Fund for Leaders (FFL) 

o FFL met its campaign goal of $15 million on January 31!  The development efforts now 
continue toward the larger goal of full tuition scholarship support for all qualified 
seminarians. 

o As of December 31, the FFL endowment has reached $57.3 million, allowing the 
program to provide more than $2.1 million in scholarship assistance to 251 seminary 
students during the 2017-18 academic year. Synodical scholarships represent almost 
$500,000 of the $2.1 million distribution, disbursed in 152 different awards by 41 
participating synods. With an additional $1.5 million given to FFL by partner synods in 
2017, as of Dec. 31 we expect to have approximately $700,000 available for distribution 
for the 2018-19 synodical awards. 

o Among the scholarships awarded in 2017 were 20 new full-tuition scholarships made 
possible by a three-year, $3 million commitment from an individual donor, raising the 
number of full-tuition awards for 2017-18 to 40. Also included are scholarships for new 
mission developer/redeveloper candidates, and a scholarship for a seminarian 
pursuing chaplaincy ministry in military, prison, or VA hospital settings. 

o Staff piloted a new direct online application process for the 20 new, full-tuition awards 
that resulted in 84 applications, from which a representative selection committee chose 
20 recipients and 10 alternates. Based on the success of this application and award 
process as well as the availability of a new grant-making platform (ELCA GrantMaker), 
FFL has now moved to a fully direct application and awarding process for all full-tuition 
scholarships (applicants for Mission Developer/Redeveloper scholarships, synodical 
and congregational scholarships, and Federal Chaplaincy scholarships will follow 
processes tailored to each award category). Scholarship recipients will be able to use 
their FFL scholarship at any ELCA seminary to which they have received an offer of 
admission. This will enable FFL to award full-tuition scholarships to our most 
promising future leaders, allowing them to attend seminary and freeing them to go and 
to serve where the church needs and the Holy Spirit leads.  

o FFL recognized its 20th anniversary at the 2017 banquet and celebrated having 
awarded more than $16 million in scholarships to over 700 students since 2000, 
including more than $3 million in synodical scholarships. 

 
• Disability Ministries  

o The ELCA Disability Ministries Program Advisory Table continues to meet monthly and 
work toward raising the visibility of Disability Ministries throughout all expressions of 
the church.  

o At the table’s last in-person meeting, the group defined parameters of a new grant 
program supported by the campaign, which will offer up to $5,000 seed money for 
proposals addressing at least one of the three campaign goals (preparing leaders, 
equipping synods, congregations and members and connecting and gathering members 
living with disabilities in various areas of ministry and with all members of the ELCA). 
This grant program launched at the end of January and, within the two weeks of this 
announcement, 30 inquiries about how to apply for a grant and 3 applications were 
submitted.  
 The table recently approved a $5,000 grant to Central Lutheran Church in Mondovi, 

Wisc., to assist in purchasing and installing a Super-Trac portable inclined platform 
wheelchair lift that safely transports someone in a wheelchair to an upstairs music 



room and Sunday School rooms, as well as downstairs to the fellowship hall, arts and 
gathering place of the church.  

o In January, members of the Program Advisory Table hosted two workshops about 
responding to mental health challenges in youth and facilitated two collective-wisdom 
round table sessions for those considering or engaged in disability related ministries in 
their congregation; all four opportunities were offered in Houston at the Youth 
Extravaganza! 2018.  

 
• Youth and Young Adults 

o The Youth and Young Adults program continues to work with the recipients of the 21 
approved Innovation Grants totaling $527,385 made in September 2015. Plans for the 
next round of Youth and Young Adult Innovation Grants are currently on hold until 
additional funds are secured through the campaign.  

o Kyra Butler and FreXinet Johnson continue their work as ELCA Young Adult Fellows. 
They are engaging congregations and members of our church in the work of youth and 
young-adult ministry by speaking at congregations, attending cluster meetings, visiting 
with pastors on the phone and in-person, and connecting with individuals committed to 
lifting up current and future leaders on our church at the congregation level. As they 
share their stories and the greater impact of youth and young adult ministries they are 
receiving encouragement, support and commitments.  

 
• Renewing Congregations 

o Five additional applications were approved in the Fall 2017 allocations process of the 
ELCA Campaign Renewing Congregations Initiative. Synodical Renewing Congregations 
proposals were approved for Minneapolis Area Synod, Southeastern Iowa Synod, and 
the Southern Ohio Synod. Area Ministry Strategy proposals were approved for the 
Central States Synod and the Rocky Mountain Synod. 

o The $1 million fundraising mark of the $8 million ELCA Campaign Renewing 
Congregations Initiative goal was exceeded during the summer and all the resources 
have now been allocated to fund 26 proposals submitted by synods in six grant cycles 
during the past 2 1/2 years. Sixteen synods are implementing Synodical Renewing 
Congregations Strategies initiatives and there are also six Area Ministry Strategies and 
four Fast Growth Congregations initiatives underway through campaign support. 

 
• ELCA New Congregations 

o Funding from the campaign has expanded the work of ELCA congregational new starts.  
In 2018, the campaign is providing $276,000 to fund 12 new start congregations, which 
share a passion for the gospel and a desire to create community around word and 
sacrament:  
 The Catacomb Churches, Anacortes, Wash.  
 Peace Lutheran Fellowship, Port Ludlow, Wash. 
 Grace in Action, Detroit, Mich.  
 West Side Lutheran, Sioux Falls, S.D. 
 Oregon Synod Millennial Engagement, Portland, Ore. 
 Japanese and Korean Ministry, Torrance, Calif. 
 Concordia Lutheran, Chicago, Ill. 
 Dwell, Yorkville, Ill. 
 Advent/Adviento, New York, N.Y. 



 Castle Church Faith Community, Tampa, Fla. 
 Church on the Street, Sioux Falls, S.D. 
 Lutheran Methodist Ministry, Oregon Synod, Ore. 

o The ELCA Domestic Mission new congregations team supports these 12 together with 
the ELCA total of 431 new starts by organizing Mission Developer trainings with 
facilitated tracks and cohorts to connect Mission Developers according to the strategy 
of each new start. Current ELCA new start strategies and cohorts include: African 
National Ministries, Asian Ministries, Churches Starting Churches, Ecumenical Network 
for the Development of Latino Churches, Homeless and Justice Ministries Leaders 
Network, Multicultural Urban Ministries, Prison and Recovery Congregations, and 
Postmodern Ministries.   


